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 1  Introduction 

1.1  These notes describe the procedures and criteria for the consideration and approval of all 
new programmes and modules of study leading to awards of the University (covering both 
internal programmes and those validated for delivery at partner institutions). Each College 
should carry out a full and systematic review of proposals for new modules and programmes 
of study to ensure that:  

• They are consistent with the University’s Institutional Plan and the College‘s own business 
plan  

• There is a market demand for the programme 
• The academic rationale is fully exposed and understood  
• The programme is sustainable 
• The intended learning outcomes are clearly stated 
• Resources (including capital resources if necessary) can be provided to deliver the 

programme to standards acceptable to the University 

1.2  The procedures comprise three stages:  
 
(a)  Stage One - Business Approval  
(b)  Stage Two – College Academic Approval 

 (c)  Stage Three – Full Academic Approval (Dean of Faculty) 
 
1.3       Definitions 
 

For the purposes of programme approval, the following definition may apply to some 
postgraduate programmes 

 
(a)  Programme: 

A programme of study is the approved curriculum followed by an individual student; it 
may be identical with a “course”, or be one of a number of standard routes available 
within a named award, or it may be unique to the student. In all cases however the 
programme of study must satisfy the requirements set out in the TQA. Each approved 
programme of study will be governed by written statements in the form of Programme 
Specifications and Module Templates. These are available to students and logged in 
the Faculty Office. 

 
(b) Variant:  

A variant is an entirely new programme which shares a substantial amount of content 
with an existing programme. Once a variant has been accredited it assumes the same 
status as any other stand-alone programme. 
A variant will normally lead to an award with an entirely new title, and must share at 
least 50% of its credit value (excluding dissertation modules) with pre-accredited 
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modules from the programme on which it is based. A variant may not change the 
duration of a programme from that on which it is based. 

 
(c)  Named Pathway:  

A named modular pathway may be proposed within an existing programme, and 
given a sub-title to reflect its specialised contents. Once a new pathway has been 
accredited, it constitutes a route within a programme, and cannot be considered a 
standalone programme in its own right. 
A new pathway may lead to the award of a standard degree title with the pathway title 
in parentheses. A new pathway in an existing programme shall consist of at least 50% 
pre-accredited modules (excluding dissertation modules) from the existing 
programme.   

1.4  Advice on the form and content of submission and on the timetable is available in the first 
instance from the Education Adviser (Programme Approval) in the Faculty Office who will 
consult as necessary. Useful information may also be found on the Module and Programme 
approval website. 

1.5  Approval of professional doctorate programmes will be considered by the Dean of Graduate 
Research in accordance with the procedures below. 

1.6 Modules 

1.6.1 Approvals of new modules that contribute to an existing programme, and 
amendments to existing modules, are the responsibility of the relevant College and 
are carried out through the College’s own approval process in line with the University 
procedure for the Amendment to Programmes of Study.  

1.6.2 Proposals to amend existing modules or to create new modules should be discussed 
within the discipline. Amendments to existing modules are normally submitted to the 
chair of the Education Strategy Group in the form of a track changes document. New 
modules are submitted to the chair of the Education Strategy Group using the Module 
Descriptor Template. 

1.6.3 A Learning Resources Allocation Plan (LRAP) must be completed by the new module 
proposer, identifying both additional new and existing resources required to support 
the learning and teaching of the module. The cost of providing additional resources 
should be identified and agreed by the Library. This LRAP should be sent to the 
senior College Librarian for consideration and agreement to ensure that any new or 
existing resources can be provided. The signed LRAP is then submitted with the 
module descriptor template to the College Education Strategy Group [or nominated 
body] for consideration and approval. 

1.6.4 Following the approval of new modules or amendments to existing modules by the 
Education Strategy Group [or nominated body], the College should notify Marketing 
and Registry; these amendments should be supplied to the Faculty Office as part of 
the termly return of Programme and Module Amendments.  

1.6.5 Academic Approval of a new module, or modules, by the Dean of Taught Faculty is 
only required where the introduction of new module(s) constitutes a significant change 
to an existing programme or pathway or as part of the Academic Approval process of 
a new programme. Colleges are welcome to contact the Education Adviser 
(Programme Approval) for advice and guidance on this matter. 
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2  Stage One:  Business Approval – All Programmes  

2.1  For each proposal for the Business Approval of a new programme, the following form must 
be completed: 

Business Approval Form  

Proposals for new programmes and pathways of study and/or degrees must be considered 
as part of the College’s business planning process and approved by: 

 
(a) The Chair of the Education Strategy Group and the Dean of College who are required to 
confirm that the programmes have been discussed and approved at the appropriate internal 
College(s) committees;  
 
(b) The line-managing Deputy Vice Chancellors who are required to confirm that the 
programme has been discussed and approved at the College Planning Group. Details such 
as compliance with the College business plan, the fee level as approved by the DVC 
(Resources) planned annual student intake, staffing, resources, sustainability, research 
development, market research and programme competitors should be discussed in the 
planning process.  
 

2.2 New programme and module proposers must ensure that these criteria have been discussed 
by the College Planning Group by ensuring that all required signatures on the BAF have 
been obtained. Approval of proposals that appear not to carry the full agreement of the 
College or partner institution will be delayed. Completion of the Business Approval Form 
confirms that the programme has been discussed and approved by the College’s Planning 
Group. Details such as compliance with the College Business Plan planned annual student 
intake, staffing, programme sustainability, resourcing, research development, market 
research, and programme competitors should be discussed as part of the planning process. 
 

2.3 New programme and module proposers must ensure that these have been discussed fully by 
the relevant Education Strategy Group (ESG) [or nominated body]. The Business Approval 
Form should be submitted to the ESG along with the Learning Resources Allocation Plan and 
the draft programme specification.  
 

2.4 Minutes of these meetings should be taken and where Business Approval of new 
programmes or pathways has been agreed, this should be clearly identified. Minutes of the 
ESG [as well as those of any nominated body], should be submitted with the fully signed 
Business Approval Form to the Faculty Office. 

2.5 Members of the ESG should consider all business proposals for new programmes/ pathways 
and in particular, whether or not: 

• They are consistent with the College‘s business plan  
• There is a market demand for the programme  
• The academic rationale is fully exposed and understood  
• The programme is sustainable 
• The intended learning outcomes are clearly stated and linked to assessments 
• Resources (including capital resources, if necessary) can be provided to deliver the 

programme to standards acceptable to the University 
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2.6 The College Education Strategy Group (ESG) is empowered to take the following action: 

• to approve  
• to approve subject to revisions/clarification of the proposal to the satisfaction of the 

College Education Strategy Group 
• to refer back the proposal to the originating discipline 

 
2.7    A Learning Resources Allocation Plan (LRAP) must be completed by the programme 

proposer, identifying both new and existing resources required supporting the learning and 
teaching of the programme. The cost of providing additional resources should be identified 
and agreed by the Library. This LRAP should be sent to a senior College Librarian for 
consideration and agreement. The signed LRAP is then submitted with the Business 
Approval Form and the draft Programme Specification to the College Education Strategy 
Group [or nominated body] for consideration and approval. 
 

2.8   A draft Programme Specification should be provided with the Business Approval Form, 
specifically outlining the programme rationale, the programme structure and the intended 
learning outcomes. The draft should support the consideration of the proposal by the 
College ESG [or nominated body]. 

2.9 The College Marketing Manager should be contacted in the first instance for market research 
and marketing advice and guidance as well as for assistance in the completion of the 
Business Approval Form. The Marketing Manager will also consult with the Student 
Recruitment and Admissions Office and the International Office regarding the market demand 
for the proposed programme and the viability of planned recruitment targets and, if 
applicable, the ability and willingness of the target market to pay premium fees for this 
programme. To assist Colleges in researching the demand for new programmes, the 
University Marketing Office has prepared an advisory document which is available at           
http://www.admin.ex.ac.uk/cap/marketing/planning/index.shtml . 

2.10  Business Approval  

2.10.1  Business Approval signifies that the University is committed to offering the programme from 
the date indicated. The relevant College(s) may then proceed to detailed academic planning, 
advertising the programme and recruiting students. Colleges should understand that the 
process of recruitment normally places a contractual obligation on the College/University to 
run the programme.  All programme titles with only Business Approval must be marketed as 
a ’working title’ until confirmed Academic Approval has been agreed.  

2.10.2 It is particularly important to avoid, if at all possible, amending the title of a new programme 
between the Business Approval and Academic Approval stages. It is likely to have a negative 
impact on the marketing of and recruitment to new programmes. Partner institutions may also 
proceed at this stage to detailed academic planning, although any publicity will need 
University approval prior to its distribution. No recruitment should be made prior to the 
approval of publicity materials. 

2.10.3  Completion of all the signatures on the Business Approval Form signifies formal approval of 
the Business and Marketing stage of the process, including the allocation of new resources to 
support the effective delivery of the programme. 

2.10.4  Signed and completed forms together with minutes of the ESG [and those of any nominated 
body] meeting where Business Approval was discussed and agreed must be submitted to the 
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Faculty Office, who will circulate notice of the approval to the Admissions and Marketing 
Offices for action, and to the Taught Faculty Board for information.  

 
2.10.5 The Faculty Office will then promptly set up the Master Coding Record (MCR) form for new 

programmes and pathways that have received full Business Approval. An MCR is required 
for each variant of a programme e.g. part time, full time, executive model, distance learning 
etc. Once the details on the MCR form has been confirmed by the College, this will be 
returned to Faculty Office who will circulate to Planning, Admissions, Registry and Finance 
for programme coding. At this point, the proposed new programme can be marketed and 
applications to the new programme can be made. Colleges should note however that until 
full Academic Approval has been completed (stage 3), applicants may not register for 
the programme. 

3   Stage Two: College Academic Approval – all new programmes and pathways 

3.1 Consultation with internal and external agencies such as: the external assessor, Student 
Staff Liaison Committee (SSLC), College Disability Representative, and appropriate 
professional bodies [PSRBs] (see checklist on form MPAP/FORM/2) must be made.  Please 
allow at least two weeks for a response from these agencies.   It is important here to 
emphasise the advantages to the College of early liaison with the Programme Approval 
Officer in the drafting of proposal documentation for facilitating the approval process. 
Colleges may wish to submit the draft programme specification and associated 
modules to their designated College Education Adviser before or after submission to 
the external assessor for initial feedback.  

The following documents must be completed for all programme and pathway proposals 
seeking Academic Approval: 

• Academic Approval form  
• External Assessor’s Report  
• Programme specification   
• All new and existing Module Descriptors 
• SSLC approval 
• Disability Representative Approval 

Each section of the forms must be addressed. The programme specification should be 
accompanied by all relevant module descriptor forms (if you are uncertain what to submit, 
please discuss with the College Programme Approval Officer). 

3.2 All proposals for new programmes and pathways must be considered by the College 
Education Strategy Group (ESG). The documents listed above should be circulated to all 
members of the ESG in advance of the meeting to approve new programmes/pathways of 
study. 

3.3 Members of the ESG should consider all proposed new programmes/pathways of study. For 
example, whether or not: 

• The programme specification and module descriptors are written to the student in 
language that is clear and which articulates the strengths and value of the programme 
of study. 

• The aims and learning outcomes are appropriate to the level of the programme. Do 
the ILOs relate to external reference points?  

• The ILOs relate to and appropriate to the overall aims 

http://admin.exeter.ac.uk/academic/tls/tqa/Part%204/Academic%20Programme%20Approval%20form.doc
http://admin.exeter.ac.uk/academic/tls/tqa/Part%204/Academic%20Programme%20Approval%20form.doc
http://admin.exeter.ac.uk/academic/tls/tqa/Part%204/PAC-APP-3.rtf
http://admin.exeter.ac.uk/academic/tls/tqa/Part%204/4H%20Progspec.doc
http://admin.exeter.ac.uk/academic/tls/tqa/Part%204/4G%20MODULE%20Descriptor%20template.docx
http://admin.exeter.ac.uk/academic/tls/tqa/Part%209/9Eliaison.pdf
http://admin.exeter.ac.uk/academic/tls/tqa/Part%204/Disability.pdf


• The curriculum content promotes student learning and enables students to achieve 
the intended learning outcomes.  Is this effectively communicated to students and 
others? 

• Curricular content and design is informed by recent developments in techniques of 
teaching and learning, by current research and scholarship, and by any changes in 
relevant occupational or professional requirements. 

• The assessment process enables learners to demonstrate achievement of all the 
intended learning outcomes. Assessments are clearly linked to ILOs. 

• Formative assessment and feedback is built into the programme at module level. 
• The arrangements for support are clear 
• There is planned effective deployment of learning resources and appropriate 

information technology facilities; learning will be facilitated by these resources. 
• The curriculum promotes progression in intellectual challenge, skills, knowledge, 

conceptualisation and learning autonomy. 

3.4 The College Education Strategy Group (ESG) is empowered to take the following action: 

• to approve;  
• to approve subject to revisions/clarification of the proposal to the satisfaction of the 

College Education Strategy Group; 
• to refer back the proposal to the originating discipline for further information or review  

3.5 The meeting of the ESG to consider new programmes/pathways of study should be minuted 
and the items detailing College level approval should be clearly indicated for all new 
programmes and pathways. These minutes together with signed and completed documents 
as listed here should be submitted to the Faculty Office: 

• Academic Approval form  
• External Assessor’s Report  
• Programme specification   
• All new and existing Module Descriptors 
• SSLC meeting minutes – evidence of consideration and approval  
• Disability Representative Approval 

 

4   Stage Three: Full Academic Approval – all new programmes and pathways 

4.1 Once all Academic Approval paperwork as detailed above has been received by the Faculty 
Office, proposals for new programmes and pathways will normally be considered by the 
Dean of Taught Programmes. In the instance of professional doctorates or when the Dean of 
Taught Programmes is not available, this role will be fulfilled by the Dean of Graduate 
Research. The Faculty Dean is empowered to take the following action: 

• to approve  
• to approve subject to minor revisions/clarification of the proposal to the satisfaction 

of the Dean of Taught Programmes  
• to approve subject to major revisions/clarification of the proposal to the satisfaction 

of the Dean of Taught Programmes 
• to refer the proposal back to the originating College or partner institution 

4.2 The Faculty Office, if required, will sometimes convene a meeting of the Dean of Faculty and 
the Programme Director of the proposed programme to discuss any issues arising from the 
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proposal. This meeting will normally be held within six to eight working weeks of the 
submission of the signed and completed Academic Approval paperwork.  

4.3 Approval of the proposal by the Dean of Faculty of Taught Programmes (and of any required 
Regulation changes by the University Council, on the recommendation of the Senate) will 
complete the process of formal approval. Colleges will be notified by the Faculty Office once 
the Dean has granted full Academic Approval. The Faculty Office will also notify Marketing, 
Admissions and Registry offices. 

4.4  Senate is wholly responsible for all matters of curriculum and academic content. Authority 
has been delegated by Senate to The Taught Faculty and the Graduate Research Faculty. 

4.5  Completed paperwork for the Academic Approval stage should be submitted to the Faculty 
Office not later than six months before the programme is due to commence. For all 
programmes due to commence in the following October, the deadline for the 
submission of programme approval paperwork to the Faculty Office is 30th April. 

5 External Assessors 

5.1   Introduction  
 

5.1.1 The QAA Code of Practice Section 7: Programme design, approval, monitoring and 
review states that Institutions should “make use of external participation at key stages 
for the approval and review of programmes, as independence and objectivity are 
essential to provide confidence that the standards and quality of the programmes are 
appropriate.” 

 
5.1.2 Therefore one external assessor report is required to comment on proposals for 

proposed new programmes/pathways and for programmes that are substantially 
amended.  

 
5.1.3 External assessors are proposed by the relevant Discipline Director or partner 

institution and will be approved by the Dean of Faculty. 

5.1.4 Each proposal for an external assessor should be accompanied by a short rationale 
on why the choice of assessor is considered appropriate. 

5.2 Criteria for Appointment 
 

5.2.1 Each external assessor’s academic and professional qualifications should be 
appropriate in level and subject for the considering the proposed new 
programme/pathway. 

 
5.2.2 Each external assessor’s standing expertise and experience should be such as to 

enable fulfillment of the external assessor’s responsibility in assessing the academic 
standards, the subject and the quality of the programme’s learning opportunities, in 
the context of Higher Education. 

 
5.2.3 The external assessor is required to be independent of the proposed new 

programme/pathway and should not be a close associate of those proposing the new 
programme/pathway. 

 
5.2.4 There should not be current reciprocal teaching or external examining arrangements 

between departments. 



 
5.2.5 Former members of staff of the University of Exeter should not be invited to become 

external assessors before a lapse of five years. 
 
5.2.6 Those registered for an award of the University of Exeter are ineligible for 

appointment as an external assessor. 
 
 

5.3 Responsibilities  
 
5.3.1 The external assessor is asked to provide objective comments to assure the 

University of Exeter of the appropriateness and quality of new programmes/pathways. 
 

5.3.2 The external assessor is responsible for making judgments about the quality of 
learning opportunities and academic standards of the proposed new 
programme/pathway in relation to standards elsewhere.  

 
5.3.3 The external assessor is asked to consider and comment on the following: 

 
 The teaching and learning methods and whether these are appropriate to the 

aims 
 Whether the Individual learning outcomes are comprehensive and clearly  

articulate the stated aims 
 The arrangements for assessment including appropriateness, balance, and 

relationship to learning outcomes 
 The academic content of the programme 
 The structure of the programme including coherence, progression, and option 

availability 
 The quality assurance arrangements  
 The development of appropriate transferable skills and whether these are 

embedded in the learning process 
 Comparison of the proposed new programme/pathway with similar programmes 

elsewhere 

5.4  If appropriate, the College or partner intuition may also consult an internal assessor.  

5.5 External assessors must be provided with the University External Assessor Report Form to 
complete which identifies the areas that they are asked to comment on. Only external 
assessor comments submitted on the External Assessor Report Form will be considered. 

5.6  Payments to external assessors can be made at the discretion of the College. The payments 
should not normally exceed £150 to ensure that they remain commensurate with those of 
external examiners.  

6 Timetable 

6.1  This process aims to facilitate the timely approval of new programmes and pathways of 
study, subject to their meeting the criteria as set in these procedures. As a general rule, 
accreditation procedures allow for the full approval of new programmes within 12 months of 
Business Approval, or even less where the need for rapid action is identified. Approval of all 
new programmes should be completed at least 6 months prior the intended start of the 
programme. However, Colleges can do much to facilitate the process by seeking advice at 
an early stage from the Education Adviser (Programme Approval) about the timing and 
content of their submissions. 
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6.2  In this context, Colleges should be aware of critical timings in the annual marketing and 
recruitment cycle, particularly for UCAS listings (for undergraduate programmes) and the 
production of the undergraduate and postgraduate prospectuses.   The undergraduate 
prospectus is published at the end of February and is aimed at student entry some 18 
months beyond that point.   The postgraduate prospectus is published in the first week of 
September for entry the following October. The marketing office also publishes a detailed 
planning time frame. 

It should be noted that programmes which miss the publication deadline for the printed 
prospectuses will be included when they have Business Approval in the online prospectuses 
which are regularly updated as new programmes/amendments/withdrawals are introduced. 
They will also be included on the UCAS website and other national directories/databases.   

Inclusion in Undergraduate Prospectus:  Business Approval of new programmes, 
programme amendments and withdrawals must be completed by 30 November.  For further 
information on the production schedule, contact the Marketing Office. 

UCAS Directory:  Copy deadline is the first week of January. Please note that UCAS 
codings cannot be allocated unless programmes have received Business Approval.  For 
further information regarding UCAS directory/website listings, contact the Admissions Office.  
(Enquiries regarding prospectuses, the University website and any other directory/database 
listings should be addressed to the Marketing Office.) 

Inclusion in Postgraduate Prospectus:  Business Approval of new programmes, 
programme amendments and withdrawals should be completed by 15 June. For further 
information on the production schedule, contact the Marketing Office. 

6.3  Colleges should note that it may take some time for the internal and external agencies (see 
checklists on forms MPAP/FORM/1 and MPAP/FORM/2) to respond to their requests. Please 
allow at least two weeks for a response in advance of deadlines for paperwork. 

6.4  Where the period between Business Approval and Academic Approval stages exceeds one  
year, the proposer will be required to resubmit the Business Approval documentation (revised 
as appropriate) for re-approval. 

6.5  Proposals for the withdrawal, interruption and reinstatement of programmes should also take 
account of the timings for prospectus production, UCAS and other database/directory listings 
detailed in section 6.2 above. 
 

PROFESSOR J M Kay 
Senior Deputy Vice-Chancellor 
 
1 January 2009 

 

Last updated August 2013 

Last reviewed August 2013 
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Flow Chart: Approval Process for New programmes of 
Study 

 
 
 
 
 
 
 
 
 
 
 
  

STAGE ONE 
Business Approval to design and deliver a new programme of study 

1. Proposed programme is approved by the College Executive Group  

4. Business Approval & Marketing of New 
Programmes Form approved and signed by the DVC 

5. Signed Business Approval & Marketing of New Programmes Form and 
minutes of the ESG meeting are sent to the Faculty Office by the College 
Programme Approval Coordinator 

6. Faculty Office generates an MCR form and confirms programme 
details with the College Programme Approval Coordinator  

7. Faculty Office then informs Marketing, Admissions and Registry. Programme 
codes set up and can now be advertised; applications can be accepted provisionally 
 

8. Stage Two of the Programme Approval 
Process can now take place (see below) 

3. Proposed programme is considered and approved by the College Education 
Strategy Group. The Business Approval and Marketing Form is signed by the 

Marketing Officer and the Chair of the ESG 

2.  The Learning Resources Plan is completed and 
submitted to the Senior Subject Librarian for approval 



 

 1       The Programme Director drafts the Programme Specification Template and module 
descriptors in consultation with academic and professional staff as appropriate 

 2            The programme is submitted to the Chair of the College Learning & 
Teaching Committee (or nominated representative) for confirmation that it can 

be sent to the SSLC; College Disability Representative and the external 
assessor (& internal assessor if beneficial) for comment & approval 

   4        The internal and external assessors 
complete their reports and the Programme 

Director responds to their comments as 
appropriate, amending the descriptors as 

necessary 
 

6           Education Strategy Group   
The Education Strategy Group considers the full Academic Approval paperwork and either 

approves the programme or requires amendments 
 

1 Following College approval of the new programme completed Academic Approval 
paperwork is submitted to the Faculty Office for proof reading and submission to the Dean 
of Faculty of Taught Programmes. Incomplete paperwork will be returned to the College  
 

2    The Faculty Office, if required will sometimes convene a 
meeting between the Dean and the Programme Director 

3     The Dean will either: approve the programme, refer it back to the College or require further 
amendments from the College 

 

4   Once the Dean has given the programme Final Academic Approval, this is confirmed in 
writing to the College and reported to the Board of the Faculty of Taught Programmes 

5    The Faculty Office informs the Registry, Admissions and Marketing offices of the approval 
of all new programmes. Registration of applicants to new programmes now permitted 

3     SSLC 
approval and 
comments 
minuted 

5      College 
disability rep 

confirms 
programme 

approval 

Stage Three: 
Academic Approval by the Dean of Faculty of Taught Programmes 

Stage Two: 
Programme Design and College Academic Approval 
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