
UNCONFIRMED 
UNIVERSITY OF EXETER     
  
SENATE 
  
A meeting of the Senate was held on Monday 30 June 2008 at 2pm in the Senate Chamber, 
Northcote House. 
 
 
PRESENT:   Vice-Chancellor, Professor S M Smith (Chair) 

Senior Deputy Vice-Chancellor, Professor J M Kay 
Deputy Vice-Chancellor, Professor R J P Kain 
Deputy Vice-Chancellor, Professor N Armstrong 
Deputy Vice-Chancellor, Professor M Overton 

       
Professor T Bailey  Professor S Lea   
Dr J Barry   Professor J Littlechild 
Dr C Brace    Dr J Love 
Ms V Crockett   Professor M Macnair 
Ms J Dow    Professor D Myhill 
Dr K Edwards   Mr B Pascall 
Professor M Evans   Revd D Rhymer 
Dr C Heales    Dr S Rippon 
Dr M A Higton   Professor W Robinson 
Mr J Hutchinson  Dr P Smith 
Dr E Isayev    Ms M Shoebridge   
Professor H Lappin-Scott Dr J Whittle    
          
    
Registrar and Secretary, Mr D J Allen 

 Mr D Gibson (Secretary) 
              
IN ATTENDANCE: Mr K A Zimmerman 
 
APOLOGIES:     Professor P Draper, Professor R Eston, Dr D Hosken, Dr T Rees, Dr A Shaw, 

Professor J Usher, Professor R Van de Noort 

 
08.29 Minutes 
 

The minutes of the meeting held on 20 March 2008 (SEN/08/26) were CONFIRMED and 
signed. 

 
08.30 Matters Arising  
 

There were no matters arising. 
 
08.31 Report by the Vice-Chancellor 
 

In his written report (SEN/08/27), the Vice-Chancellor reported on the following matters: 
 
(a) appointment of Professor Roy Sambles to the Board of the Engineering and Physical 

Sciences Research Council (EPSRC); 
 
(b) accreditation of Doctoral Educational Psychology – School of Education and Lifelong 

Learning (SELL); 
 
(c) Combined Universities in Cornwall (CUC) Phase 3: Environment and Sustainability 

Institute (ESI); and merger of Dartington College of Arts with University College Falmouth; 
 
(d) CUC Governance; 
 
(e) the Science Park; 
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(f) Research Excellence Framework (REF); 
 

 
(g) undergraduate admissions; 
 
(h) non-completion data;  
 
(i) National Council for Educational Excellence (NCEE); and  
 
(j) the exclusion of a student. 

 
In addition, the Vice-Chancellor reported on the following matters: 

 
(k) Professor Richard Lamming, currently at Southampton University, would take up his post 

as Director of the University of Exeter Business School from the start of the new 
academic year. He thanked Professor Paul Draper for his contribution as Head of the 
School to the success of the School and the University; 

 
(l) Professor David Eastwood had been appointed as Vice-Chancellor of Birmingham 

University to succeed Professor Michael Sterling. It was important that the next Chief 
Executive of Hefce should also come from the HE sector; 

 
(m) the Times GUG 2009 placed Exeter 13th overall, up from 17th in the previous year’s table. 

Exeter was in the top 10 for 16 subjects and top 20 for 23 subjects, out of a total of 30 
subjects offered. While it was important to remember that rankings could go down as well 
as up, this was an excellent achievement; 

 
(n) confirmation of UG offers had increased by more than 40% over the previous year. It was 

not expected that Schools would need to enter the clearing process in August to fill 
places at the Exeter campuses. It was also likely that student numbers would exceed 
quota. Resource would be provided for student numbers generated through the normal 
UCAS admissions process. However, no resource would be provided for any students 
admitted by Schools outwith the normal process. Admissions Office would shortly be 
writing to Schools on procedures to be followed during clearing; 

 
(o) the cumulative effective of the recent pay awards (including the planned increase from 

October 2008) was putting a number of institutions under considerable financial strain. 
Exeter would be able to honour the October pay award, thanks to careful budget 
management, but some institutions intended to defer payment. Several institutions had 
announced plans for large reductions in staff. This might create opportunities for Schools 
at Exeter in implementing their recruitment strategies. More broadly, the increase in 
expenditure, accompanied by the uncertain economic outlook and likely impact on 
revenue, meant that there would be some difficult years ahead for the sector; and  

 
(p) the recent research monitoring exercise had highlighted the patchy performance across 

the University. Some Schools were underperforming against their peers in other 
institutions. It was of paramount importance to maintain and improve performance across 
the board in gaining research grant income. The future of the dual support system was 
increasingly uncertain and the Government’s plans to concentrate research funding in 
even fewer institutions were intensifying. This agenda could clearly be seen in the REF 
(which placed far greater weight on research grant income, research student numbers 
and completion rates, and knowledge transfer than under the previous regime) and in the 
allocation strategies of the Research Councils. Exeter had worked extremely hard to 
position itself to benefit from the current RAE. Many institutions had achieved a far lower 
level of research intensity. It was therefore vital to build on this effort to prepare for a very 
different and challenging future where research activity would need to be funded from RC 
grants or other earned sources. All Schools would need to develop appropriate business 
strategies to respond this challenge. 
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 In response to a question, the Vice-Chancellor said that the University fully recognised the 
 need to free up academic staff time for research and teaching activity. This was one of the 
 purposes of the Dual Assurance model. It was hoped that Schools would also review their 
 administrative processes and structures so as to release academic resources for more 
 productive use.  The Registrar added that investment in IT infrastructure, review of business 
 processes and strengthening of Professional Services support were all intended to help 
 improve business performance by strengthening support to academic staff and releasing 
 academic time for teaching and research.   
  
 In response to a question, the Vice-Chancellor said that the University fully recognised the 
 need to manage carefully the increases in student numbers required at Cornwall, as part  of 
 the conditions of EU funding, in the context of the wider strategic aim to raise average tariff 
 scores across the institution.  Each course was being looked at separately and appropriate 
 measures devised to address any problems.  
 
 Further to the statement in the Vice-Chancellor’s written report on the exclusion of a 
 student (see (j) above), the Academic Registrar reported that following allegations of assault 
 by a final year  law student on a member of Guild staff, the Vice-Chancellor had authorised 
 the exclusion  of the  student pending possible disciplinary proceedings. These allegations 
 were being investigated  by the police and it was likely to be some months before the outcome 
 of any criminal process  was known. Having carefully considered the matter and taken legal 
 advice, the Academic Registrar had concluded that it would be unreasonable to withhold  the 
 student's degree pending the outcome of any criminal and/or University process. The 
 student had been informed, however, that the University regarded these allegations as 
 extremely serious and  would await the  outcome of the criminal investigation into these 
 matters. When that outcome was known the University would consider carefully whether  to 
 exercise the right set out in Section 15 of its Charter ‘to deprive any person who shall 
 have been convicted of a crime, or in its opinion shall have been guilty of 
 dishonourable or scandalous conduct, of any degree or other distinction conferred by the 
 University and of all privileges enjoyed by him or her in virtue of such degree’. Any 
 exercise of this right would be reported to Senate in due  course. 
 
08.32 Review of Dual Assurance 

 
Senate RECEIVED an oral report by the Registrar on the review of Dual Assurance recently 
undertaken and CONSIDERED the draft recommendations of the review and the report by the 
Registrar of Warwick University, Mr Jon Baldwin (tabled at the meeting). The Registrar said 
that, following discussion at Senate, the recommendations would be finalised for 
consideration by Council.  
 
In commenting on the draft recommendations, members stated that there was a need: 
 
(a) to ensure two way communication ie both top down and bottom up; 
 
(b) to provide better opportunities to involve and engage junior academic staff in policy 

making. This was important for their professional development as well as for the 
University; 

 
(c) to ensure that task and finish groups drew on an appropriate range of experience and 

expertise across the University. One solution would be to develop a database of 
interested persons by area of interest and expertise; 

 
(d) to ensure that the necessary institutional safeguards on the exercise of executive 

responsibility, consistent with the principles of individual accountability and management 
efficiency, were maintained; 

 
(e) to make better use of the ASA in the operation of the Dual Assurance, to revitalise the 

ASA and to support the effective management of the University; and  
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(f) to ensure that Senate was able to play a proper and useful role in overseeing the 
academic affairs of the University. 

 
The Registrar invited members to send any further comments on the recommendations to his 
office by 3 July.  

 
08.33 Constitution of the Students’ Guild 
 

Senate CONSIDERED the proposals developed by the Students’ Guild over the past year to 
overhaul its constitution (SEN/08/28). The Guild President outlined the aims and process of 
the governance review undertaken by the Guild and highlighted the main changes made to 
the constitution: 
 
(a) the document had been reduced considerably in length to make it more manageable and 

accessible to students. This had been achieved through simplification of procedures and 
rationalisation of the committee structure;  

 
(b) job descriptions for elected officers had been revised to allow for greater flexibility in 

responding to operational demands within the overall Guild strategy; 
 
(c) the quoracy rules had been amended to reflect the growth in the size of the student 

body;  
 
(d) to improve governance, the executive committee had been abolished with its powers 

moved to the trustee board, Guild council, general meetings and Guild management 
committee;  

 
(e) the position of the Athletic Union had been brought into line with that of other constituent 

groups of the Guild. 
 
 In response to a question, the Guild President said that new constitution would be 
 subject to regular review and revision. As part of this process, the Guild Executive 
 would consider the need to include religion in its provisions on equality and diversity.  
 

In accordance with Ordinance 22.3, Senate APPROVED the new Constitution of the 
Students’ Guild. 
 

08.34 Reports by Deputy Vice-Chancellors 
 

Senate RECEIVED reports from the Deputy Vice-Chancellors (SEN/08/29). 
 

 ‘Exeter Award’ 
 
 In response to a question, the Academic Registrar said that, in common with similar 
 schemes at other 94 Group HEIs, the Exeter Award was not an accredited part of the 
 students’ degree and would not appear on their transcript. It was intended to recognise the 
 experiences of students outside the curriculum and to encourage them to reflect on the 
 impact this had on their future employability. It was designed to  encourage participation and 
 reflection which might be hindered by over-engineered  monitoring and assessment. There 
 would be an evaluation of the scheme at the end of the first year of operation.   
 
08.35 Reports by Deans of Faculties 
 

Senate RECEIVED reports from the Deans of Faculties (SEN/08/30). 
 
08.36 Council 
 

Senate RECEIVED the minutes of the meeting held on 2 April 2008 (SEN/08/31). 
 
08.37 Strategy, Performance and Resources Committee 
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Senate RECEIVED a report of the meeting held on 21 May 2008 (SEN/08/32). 
 

 Family Centre 
 
 In response to a question, the Academic Registrar reported the current position:  
  
 Streatham Campus 

a. The tender process to procure a new provider for the build and management of a childcare 
facility on Streatham campus had progressed to the competitive dialogue stage.  This involved 
the working group in discussions with shortlisted providers to refine their solutions in response to 
our criteria.  This stage was due to be completed by 22 August. There would then be a further 
process of discussion in late August - early September with opportunities for input from Family 
Centre (FC) staff and other stakeholders (parents, Guild & UCU). An appointment of preferred 
supplier would follow shortly afterwards and the intention was to open a new facility in August 
2009. 

 
b. The University had been holding regular meetings with the FC team to keep them informed of 

progress and to address any concerns.  It was sending regular email updates to a FC parents' 
group list and was communicating similarly with the UCU rep so that UCU members could be 
kept informed. All University staff were kept up to date through regular items in News in Brief. 
 

 Cornwall Campus 
c. Tremough Campus Services (TCS) had recently conducted a survey of staff and students to 

identify their childcare needs. This had led to a review of current arrangements and discussions 
were underway with local providers to establish closer working relationships, e.g. facilitating 
contacts, nomination agreements, etc. 

 
d. In the medium term, TCS expected that these arrangements would lead to discussions with the 

private sector about the opportunities to develop a facility on campus. These aspirations would 
be reflected in the current masterplanning exercise for the campus. 
 

 The plans for both Exeter and Cornwall were being developed in close liaison with early  years 
 experts in the relevant County Councils. 

 
Senate RECEIVED a report of the meeting held on 25 June 2008 (SEN/08/33). 

 
Ethics Policy (minute 08.53)  

 
Professor Kain reported that, following discussion at SPaRC, section 4.2 of the draft 
University Ethics Policy had been amended in the second line to insert ‘in a research 
intensive environment’ after ‘active learners’. Senate RECOMMENDED TO COUNCIL 
approval of the draft University Ethics Policy as amended. 

 
08.38 Education Committee 
 

Senate RECEIVED a report of the meeting held on 18 March 2008 (SEN/08/34) 
 

JARB (minute 08.22) 
 
Senate APPROVED amendments to Regulation 4.3.2 Academic Appeals consequent to 
amendments to the PCMD Undergraduate Academic Appeals Procedure. 

 
Senate RECEIVED a report of the meeting held on 10 June 2008 (SEN/08/35). 

 
Amendments to University Regulations (minute 08.32) 
 
 
Senate APPROVED amendments to the Regulations Governing Academic Programmes. 
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Senate APPROVED amendments to University Regulations and RECOMMENDED TO 
COUNCIL approval of amendments to Ordinances to a Master by Research (MA/MSc by 
Research) with effect from the 2008/09 academic year.  

 
 In response to a question, the Academic Registrar said that a number of Schools  were very 
 keen to be able to offer this new programme and at least one had students waiting to 
 apply. The intention was to admit the first students in October 2008.  
 
08.39 Academic Promotions 
 

Senate RECEIVED the promotions to Personal Chair and Senior Lecturer approved by the 
Vice-Chancellor’s Executive Group (SEN/08/36 Revised). 

 
08.40 Board of the Faculty of Undergraduate Studies 
 

Senate RECEIVED a report of the meeting held on 30 May 2008 (SEN/08/37).   
08.41 Board of the Faculty of Postgraduate Studies 
 

Senate RECEIVED a report of the meeting held on 28 May 2008 (SEN/08/38). 
 
08.42 Award of Degrees, Diplomas and Certificates and Conferment of Degrees in Absentia 
 

Senate RECEIVED lists of degrees, diplomas and certificates awarded and degrees 
conferred in absentia on Senate’s behalf by the Vice-Chancellor on 7 April, 21 April, 6 May, 
20 May, 2 June and 16 June 2008 (SEN/08/39). 

 
08.43 Retiring members 
 

Senate RECEIVED details of retiring members (SEN/08/40). 
 
08.44 Election of members of Senate 
 

Senate RECEIVED a list of members appointed by the Academic Staff Association (ASA)  for 
2008/09 (SEN/08/41). 

 
08.45 Committee Appointments 
 

Senate APPROVED membership of Committees for 2008/09 (SEN/08/42)  
 
08.46 Emeritus Professors 
 

Having considered a paper, (SEN/08/43), Senate RECOMMENDED TO COUNCIL 
conferment of the title of Emeritus Professor on the date of their retirement during the current 
academic year on the following: 

 
School of Arts, Languages and Literatures 
Professor Helen Taylor 
Professor Susan Hayward 
 
School of Biosciences 
Professor Mark Macnair 
 
School of Business and Economics 
Professor Paul Draper 
Professor Terry Cooke 
 
School of Engineering, Computing and Mathematics 
Professor Derek Partridge 
 
School of Geography, Archaeology and Earth Resources 
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Professor Des Walling 
Professor Bob Pine 
Professor Valerie Maxfield 
 

School of Humanities and Social Sciences 
Professor Tim Niblock 

 
 08.47 Headship of School 
 

Having considered a paper (SEN/08/44), Senate RECOMMENDED TO COUNCIL approval of 
the following appointment as Head of School: 
 
School of Geography, Archaeology and Earth Resources 
Professor Mark Goodwin from 1 August 2008 to 31 July 2013 

 
08.48 University of Exeter Business School 
 

Having considered a paper (SEN/08/45), Senate RECOMMENDED TO COUNCIL approval of 
a change of name of the School of Business and Economics to the University of Exeter 
Business School with the effect from 1 August 2008. 

 
08.49 Amendments to the Charter, Statutes and Ordinances 
 

Having considered a paper (SEN/08/46), Senate RECOMMENDED TO COUNCIL approval of 
amendments to the Charter, Statutes and Ordinances. 

 
08.50 Senate Appeal Committees 
 

Senate RECEIVED a report of Senate Appeal Committee held on 30 April 2008 (SEN/08/47). 
 
08.51 Careers Advisory Service Board 
 

Senate RECEIVED the annual report for 2007/08 (SEN/08/48). 
 
 
08.52 Powers of Selection Committees in the summer recess 
 

Senate empowered the Vice-Chancellor to approve recommendations from Selection 
Committees during the summer recess 

  
08.53 Thanks 
 

Senate recorded its thanks to outgoing members. 
 
08.54 Date of Next Meeting 
  

7 November 2008, 2pm. 
 
DKMG 
4 July 2008 


