
UNIVERSITY OF EXETER

COUNCIL

A meeting of the Council was held on 19 March 2001 at 2.15pm in Committee Room A, Northcote House.

PRESENT: Pro-Chancellor, Dr G G Pope (Chair)
Pro-Chancellor, Alderman K J Watson
Treasurer, Mr N T Hardyman
Vice-Chancellor, Sir Geoffrey Holland
Senior Deputy Vice-Chancellor, Dr P A Collier
Deputy Vice-Chancellor, Professor S R M Wilks
Deputy Vice-Chancellor, Professor S E G Lea

Mr N F Brooks
Mrs P M Cross
Mr M Elliott
Professor W J Forsythe
Mrs C Harding
Professor R Hawker
Mr I J S Henderson
Mr J F Laurence
Councillor V S R Long
Mr C Minto

Dr A Narayanan
Professor M Overton
Mrs A Sanders
Mr K R Seal
Mr K B Smale-Adams
Mr K Smith
Mr J Wilson
Councillor K J Turner
Professor R W Witkin

Registrar and Secretary, Mr I H C Powell
Director of Finance, Mr K R Blanshard
Director of Domestic Services, Mr D J Phillips
Assistant Registrar, Miss S E Odell

APOLOGIES: Dr J Barry, Mr S R Bosworth, Professor D W Bruce, Professor M R Macnair,
Mr B Morris.

IN ATTENDANCE: Mr T A Quine (present for discussion recorded in minute 01.4), Ms F Spence (for item
recorded in minute 01.6) and Mr G A Sturtridge (Treasurer-elect).

01.1 Minutes

The minutes of the meeting held on 11 December 2000 were CONFIRMED (CNL/01/1).

01.2 Financial Situation

The Treasurer REPORTED that the prospect now for 2000/01 was a deficit of £198k compared with
the small surplus of just under £68k forecast in December 2000. The main reasons for the change were
(a) that interest earned on balances was likely to be lower than originally estimated and (b) that the
legal costs of the judicial review of the TTA’s actions relating to the School of Education had had to be
provided for. £198k still represented only 0.4% of the budget of £48.5m and favourable variances
could arise during the remainder of the financial year.

He added that the figure of £48.5m for the budget to which he had just referred was the one approved
by the Council in June 2000 and that it had now risen by nearly £2m, following the inclusion of the
student fee income and Research Council overhead income obtained by the academic schools above the
‘threshold’ under the University’s incentive scheme arrangements. The same amount, duly divided
between the Academic, Non-Academic and Student Services Sectors, had been added to the budget



2 of 8

expenditure so that the prospective deficit for the year was not affected. He had, however, wished to
mention it because the £2m represented a highly commendable increase of nearly 30% over income
from these sources in 1999/2000.

So far as the 2001/02 grant settlement from the Funding Council was concerned, at national level there
had been a year-on-year increase of 4.1% and for the first time for many years there was no efficiency
gain deduction. For Exeter, the increase was given as 4.6%, but unfortunately this wrongly included
funds for new places forming part of the CUC initiative, which should for the moment be excluded.
Exclusion of these funds reduced Exeter’s year-on-year increase to 2.1%. This reflected a drop, in both
cash and real terms, in the research element of the University’s grant because the volume of research in
some units of assessment had declined, whereas the sum made available nationally for research had
been uplifted to take account of inflation. After the CUC adjustment had been made, the teaching
element in the University's grant showed a year-on-year increase of some 3.6%, compared with the
national average of 4.4%. The Finance Committee had therefore viewed the Funding Council grant as
being slightly worse than expected in respect of both teaching and research.

Information about the TTA settlement for 2001/02 had just been received and the figures were being
analysed.

Finally, he reported that no additional funds could be made available from the general reserves for
allocation for non-recurrent purposes in the budget for 2001/02. On the contrary, action had to be
considered by Planning and Resources Committee in April 2001 to restore the general reserves to the
target level of 10% of modified turnover. The Committee would have in mind the availability of
funding as a result of the extended suspension of the employer’s contribution to ERBS.

01.3 Academic and Institutional Developments

The Vice-Chancellor REPORTED on the following matters:

(a) Centre for Finance and Investment

As Council members would know, an announcement had been made that day that the University
would receive a charitable donation of £15m to develop a world class research and postgraduate
teaching centre in Finance and Investment in the School of Business and Economics, with close
links to the finance industry in the UK and abroad. The donation was an anonymous one and was
the largest single donation to the University since Alderman Reed had donated the University’s
campus 80 years before. Of the £15m, some £5m would be used to establish the Centre and £10m
would form an endowment, to produce the income to keep the Centre in operation in perpetuity.
The funds would be paid into the University Foundation and would be ringfenced. With the
donor’s agreement, a development plan had been drawn up with the help of PA Consulting. The
plan envisaged a Centre with a small core of academic staff and a large number of visiting
academic and professional staff. Offerings would be at postgraduate level, focusing on
practitioners at senior levels. There would be a mixture of degrees, short courses and events.
Consultancy would be offered and research would be of 5* quality. There would be links and
partnerships with organisations/institutions of stature, particularly in the US and Far East. A small
group of top-class people in finance and investment would be formed in support of the Director.
The aim was to leapfrog existing large and well-established institutions and to find a niche or
niches, best identified when the Director had been appointed, having regard for his/her reputation
in an academic and practitioner field. There would be an international search for a Director, with
a remuneration package of an appropriate scale to attract the right person. A small team including
the Chair of APC, the Chair of the Business Plan Review Group for Business and Economics and
the Acting Head of that School had worked with PA Consultants, reporting to the Vice-
Chancellor and Registrar. This group would need to be expanded. New accommodation was
planned, alongside the existing School of Business and Economics. The academic nature of the
Centre would need to be approved by Senate and Council via APC.

Having received the report from the Vice-Chancellor, Council DECIDED

(i) to ask the Vice-Chancellor to convey its gratitude to the donor;

(ii) to authorise the Vice-Chancellor to proceed in accordance with the way forward which he
had outlined; and
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(iii) to request a progress report to its next meeting.

(b) Wellcome Trust

The Wellcome Trust had confirmed its decision to award £1.9m, 75% of the cost of a project for
the establishment of a Biocatalysis Unit at the University.

(c) QAA Reviews

Business and Management/Economics had obtained 22 and Politics 23 points in recent QAA
Reviews.

(d) Student Sport

Three of Exeter’s hockey teams had reached the BUSA national finals and the men’s rugby team
would be playing at Twickenham on 28 March 2001 in the BUSA final.

(e) Science Research Investment Fund (SRIF)

Exeter had been allocated £4.8m from the new Science Research Investment Fund and bids were
being considered.

(f) Rewarding and Developing Staff

A human resources strategy was being prepared for submission by June 2001, for additional
funding from HEFCE for 2001/02. Funding for the two subsequent years would be dependent on
delivery of the strategy.

(g) Additional Student Numbers

The University had been successful in bidding for 75 additional undergraduate student numbers,
from 2001/02, representing £360k recurrent funding by the end of the third year.

The Peninsula Medical School had also been awarded 40 additional student numbers, raising the
annual undergraduate intake from 127 to 167.

(h) Awards for Good Teaching

In the recent staffing review, there had been a promotion to Senior Lecturer on the basis of
teaching and 12 teaching excellence awards.

(i) Innovation Centre

Stage 2 of the Innovation Centre had been announced on 27 February 2001.

(j) Undergraduate Applications

Undergraduate applications for October 2001 were showing an increase of 8.8% compared with
the same time last year, a significantly higher figure than the national increase.

(k) Met Office

The University was continuing to work with Met Office staff on its relocation to Exeter, despite
opposition to the move by a number of scientists.

(l) TTA – Judicial Review

The University had been granted leave to apply for expedited judicial review of the TTA's
processes and the hearing was due to take place on 5 and 6 April 2001.

(m) Combined Universities in Cornwall

There was still no news on matched funding. The Council’s Group was continuing its work on
risk assessment of the project.

01.4 Strategy Review

Council CONSIDERED a paper by the Vice-Chancellor, attaching a draft Strategy for the University
of Exeter for the period 2001-2006 and Beyond and a report of the discussion at Senate on 28 February
2001 (CNL/01/2).
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Presenting the paper, the Vice-Chancellor expressed his gratitude to Dr Quine for his outstanding,
professional help with the strategy review process. He reminded Council of the consultation which had
taken place, in a variety of ways. Senate had endorsed the paper by an overwhelming majority and he
invited Council to endorse it today. It would act as a framework and would feed into the business plan
review cycle for Schools and other units. It would naturally have implications for the next iteration of
the Institutional Plan. Planning and Resources Committee would have the task of monitoring progress
in implementation of the Strategy, which it had endeavoured not to "fudge".

In the course of a brief discussion, the Chair of Academic Policy Committee, which would have
guardianship of the Schools’ process in regard to the Strategy, welcomed the content of and form taken
by the paper. It was, in his opinion, neither a "fudge" nor overly prescriptive. Other members
welcomed the degree of ownership displayed by members of the University in regard to the document
and commended the process which had been adopted.

Council APPROVED

(a) the Strategy for the University of Exeter 2001-06 and Beyond; and

(b) the proposed way forward, as set out in paper CNL/01/2.

01.5 Institutional Plan 2000/01–2003/04

Council APPROVED the draft Institutional Plan 2000/01–2003/04 (CNL/01/3) (see minute 01.7
below).

The Registrar REPORTED

(a) that the student number tables would be completed when the outstanding business plans had been
finalised; and

(b) that the Institutional Plan would be re-cast in the light of the Strategy Review, with a Plan in the
revised format reaching Council in March 2002.

01.6 Institutional Effectiveness

Council CONSIDERED a paper (CNL/01/4), constituting the first annual report on institutional
performance to Council.

Introducing the item, the Chair explained that the issue of examining institutional effectiveness was
topical, because of the emphasis placed on it by the Dearing Committee Report and the Government’s
response to that Report. The University Strategy, approved earlier in the meeting, rightly referred to the
matter in the section on Governance, Structures and Processes, as follows:

"It will be a particular concern of the Council of the University regularly to review performance of the
University as a whole or individual units or groups within it. In this, the Council will have a particular
regard to the efficiencies of process within the University and to transparency of all decisions and
decision-making."

(paragraph 66)

As confirmed in discussions with other members of the Committee of University Chairmen, the process
should be wider than quantitative performance review, but the current paper concentrating on
performance indicators formed a useful basis for discussion and could be developed further in future
years, for example by the addition of reports on QAA subject reviews and the 2001 Research
Assessment Exercise.

The Council Working Party on Management and Governance had requested the Registrar to base the
paper on information which was already available for other purposes; it was therefore inevitable that
there would be some gaps.

Council expressed its gratitude to Ms Spence for her valuable work on the paper and associated tables.

Each set of tables (Student-Related, Finance, Staffing, Buildings and Estate, and Student Residences)
was considered in turn, note being taken of the written commentary and an oral presentation being
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made by the Chair of the appropriate Committee in the case of the first four (Vice-Chancellor,
Treasurer, Vice-Chancellor and Mr Laurence respectively) and by the Registrar and Secretary in the
case of Student Residences.

Major observations were as follows:

Table 1 – Student-Related

•  There was a need to improve recruitment of home/EU postgraduate research students, for example
by means of scholarships to cover maintenance funding and by better incentivisation of Schools. A
cost-benefit analysis should be carried out in respect of this category of student. Recruitment
would also be helped by good results in the forthcoming RAE.

•  The statistics relating to recruitment, retention and employment of students were excellent and
should be put to good use in public relations/marketing activities.

•  The University fell below the "benchmark" in regard to social mix of students, although it was not
clear how the benchmark had been calculated. The University now had a Widening Participation
Strategy, however, and would be setting realistic targets in this regard. The role of the University’s
academic partnerships in widening participation was acknowledged.

Table 2 – Finance

•  In table 2(a), the Residences and Catering figures could usefully be excluded as they distorted the
other figures.

•  More thought might be given to the actual figures chosen: one or two lines were relatively
meaningless because figures related to short-term decisions taken.

•  While some welcome improvement had been achieved in income from Research Councils,
charities and other research funding, this remained an area where further progress was important.

Table 3 – Staffing

•  These figures would be expanded in future years.

•  Gender imbalance was being seriously addressed: an Equal Opportunities Officer was in post and
an Equal Opportunities Working Party had been established and was preparing an Equal
Opportunities Strategy.

Table 4 – Buildings and Estate

•  Statistics relating to frequency of use of teaching rooms were a cause for concern.

•  The demands associated with the major new developments in the University were having a major
impact on the Buildings and Estate Division.

•  The Buildings and Estate Committee was the custodian of the University’s assets which
constituted security against borrowing and they must be carefully preserved.

Table 5 – Student Residences

•  Occupancy rates would show a significant improvement for 2000/01, as specific problems had
been and were being addressed by the Residential Vacancies Working Party.

•  Low vacation income in catered residences resulted from the poor quality of Birks and Duryard
Halls, a matter which was being addressed.

General points included the following:

(a) that, rather than using the sector mean for comparative purposes, it would be more meaningful to
try to obtain figures for the ’94 Group or some other group of comparable institutions;

(b) that genuine targets could be set by Council to drive strategy and planning and could be cascaded
through the business planning process;

(c) that some measure should be obtained of customer and staff satisfaction, as an aid to improving
performance and initiating dialogue;

(d) that the individual PIs might be weighted in order to measure the general direction and broad
culture of the institution;
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(e) that in future years Council’s perceptions based on the annual report on performance could be
usefully compared with the Institutional Plan put forward by the officers.

Council DECIDED:

(i) to receive with thanks the first annual report on institutional performance;

(ii) that consideration should be given by the Graduate School and others to ways in which the
numbers of postgraduate research students could be increased;

(iii) that statistics relating to recruitment, retention and employment of students should be put to
good use in public relations/marketing activities;

(iv) that the annual report on institutional performance in March 2002 should be more broadly-
based, including a brief general qualitative commentary;

(v) that future tables should, if feasible, measure performance against other comparable
institutions;

(vi) that some measure of customer and staff satisfaction might be included, resources
permitting.

01.7 Planning and Resources Committee

Council APPROVED recommendations arising from the minutes of the meetings held on 9 and 19
January  and 6 and 13 February 2001 (CNL/01/6, CNL/01/7, CNL/01/8 and CNL/01/9) concerning the
following:

(a) Institutional Plan 2003/04 – Non-Academic Sector (minute 01.7);

(b) Institutional Plan 2003/04 – Student Services Sector Plan (minute 01.8);

(c) Institutional Plan 2000/01–2003/04 (minute 01.17) (see minute 01.5 above);

(d) Staff Development Unit (SDU) Review Working Party (minute 01.18);

(e) Strategy Review (minute 01.23) (see minute 01.4 above).

01.8 Student Affairs Committee

Council APPROVED a recommendation arising from the minutes of the meeting held 30 January
2001 (CNL/01/10)  concerning Student Complaints Procedure (minute 01.3).

01.9 Finance Committee

Council APPROVED a recommendation arising from the minutes of the meeting held on 8 March
2001 (CNL/01/11) concerning Student Residence Estimates – 2001/02 (minute 01.11).

01.10 Buildings and Estate Committee

Council RECEIVED the minutes of the meeting held on 20 February 2001 (CNL/01/12).

01.11 Joint Committee for Consultation and Negotiation: Council and Exeter AUT

Council RECEIVED the minutes of the meeting held on 23 January 2001 (CNL/01/13).
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01.12 Senate

Council APPROVED recommendations contained in an unreserved report from the meeting held on
28 February 2001 (CNL/01/14) concerning the following:

(a) European Policy (item 2);

(b) Amendments to Ordinances (item 3);

(c) Amendments to Regulations (item 4);

(d) Student Academic Appeals Procedure (item 6);

(e) Modular Degree – Future Arrangements (item 7).

01.13 Audit Committee

Council RECEIVED the minutes of the meeting held on 6 March 2001 (CNL/01/15).

01.14 Joint Meeting of Council Working Party on Management and Governance and Senate Review
Working Party

Council RECEIVED a report of the meeting held on 26 January 2001 (CNL/01/16).

01.15 Non-Academic Staff Representation on Council Committees

Council APPROVED a recommendation contained in a paper from the Chair (CNL/01/17) that
Council members appointed by the non-academic staff should cease to be treated as a separate category
for the purposes of Council committees and joint Council/Senate committees. These members would
no longer have places as observers on Finance Committee and Planning and Resources Committee, but
would automatically be considered for membership of those and other Council and joint
Council/Senate committees. They would be treated as other Council members (except students) and
considered for appointment to committees generally by Nominations Committee through its usual
processes.

01.16 Academic Calendar 2001/02

Council APPROVED the calendar of meetings for the academic year 2001/02 (CNL/01/18).

01.17 Affixing the Seal of the University

Council APPROVED the affixing of the Seal of the University to the following documents:

2091 Alterations and Improvements to Student Flats at Lafrowda Block Q, St German’s Road,
Exeter.

2092 Amendment to Statutes for Consideration by the Privy Council.

2093 Transfer of the Pantiles, Pennsylvania Road, Exeter, to Firmplot Ltd.

2094 Sale of Cotley Contract Documents.

2095 University of Exeter Retirement Benefits Scheme Deed of Amendment.

2096 Contract Documents for the Sale of St Cross and land adjacent to St Cross.

2097 Standard Form of Building Contract for McArdle Sport Tec Ltd (Water based Hockey Pitch).

2098 Transfer document for Hoopern House and Lodge.
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01.18 Retirement of University Treasurer, March 2001

On behalf of the Council, the Chair thanked Mr Norman Hardyman for his outstanding contribution to
the University as Treasurer over the last ten years and asked him to accept Council's good wishes for
the future.
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