
UNIVERSITY OF EXETER

COUNCIL

A meeting of the Council was held on Monday 11 December 2000 at 2.15pm in Committee Room A, Northcote
House.

PRESENT: Pro-Chancellor, Dr G G Pope (Chair)
Pro-Chancellor, Alderman K J Watson
Treasurer, Mr N T Hardyman
Vice-Chancellor, Sir Geoffrey Holland
Senior Deputy Vice-Chancellor, Dr P A Collier
Deputy Vice-Chancellor, Professor S R M Wilks
Deputy Vice-Chancellor, Professor S E G Lea

Dr J Barry
Mr S R Bosworth
Mr N F Brooks
Mrs P M Cross
Mr M Elliott
Professor W J Forsythe
Ms M A Grapes
Mrs C Harding
Professor R Hawker
Mr I J S Henderson
Mr J F Laurence

Councillor V S R Long
Professor M R Macnair
Mr C Minto
Professor M Overton
Mr K R Seal
Mr K B Smale-Adams
Mr K Smith
Councillor K J Turner
Mr J Wilson
Professor R W Witkin

Registrar and Secretary, Mr I H C Powell
Academic Secretary, Dr P K Harvey
Director of Finance, Mr K R Blanshard
Director of Domestic Services, Mr D J Phillips
Assistant Registrar, Miss S E Odell

APOLOGIES: Professor D W Bruce, Mr B Morris, Dr A Narayanan, Mrs A Sanders.

IN ATTENDANCE: Dr T A Quine (present for discussion recorded in minute 00.73), Mr G A Sturtridge
(Treasurer-Elect).

The Chair welcomed new members.

00.70 Unreserved Minutes

The unreserved minutes of the meeting held on 17 July 2000 were CONFIRMED (CNL/00/64).

00.71 Financial Situation

The Treasurer REPORTED that as the University entered the new financial year, 2000/01, it was in a
better position than had seemed likely at the time of the last Council meeting in July 2000.  At that
time, there had been a prospective deficit on the management accounts for 1999/2000 of £507k,
excluding a provision of some £400k which still had to be made for the loss on the Regional Business
Programme.  In the event, thanks to a number of favourable variances, the outturn, now taking account
of the Regional Business Programme, showed a deficit of just under £450k.  As a result, the
University’s uncommitted General Reserves, which in July 2000 had seemed set to fall by as much as
£1m below the target of about £5.5m for 2000/01, had ended the year at £4.9m.  There remained a gap
to be bridged to restore the General Reserves, but it was a good deal smaller than had been feared.
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So far as 2000/01 was concerned, in June 2000 Council had approved a break-even budget for the
management accounts of just under £48.5m.  Four months into the year, the prospect as reported to the
Finance Committee ten days earlier was of a surplus of £65.7k.

There was one further welcome development to report, namely an actuarial surplus on the Exeter
Retirement Benefits Scheme.  This would make possible the improved benefits for members of the
Scheme set out in FIN/00/81 attached to the Finance Committee minutes (CNL/00/71).  In addition, the
surplus would allow the University’s contributions holiday to be extended.

00.72 Report from the Vice-Chancellor

The Vice-Chancellor REPORTED on the following matters:

(a) Leverhulme Trust

The Leverhulme Trust had recently invited the University, along with three others, to bid for two
ten-year posts (one senior, one junior) in Classics and Ancient History, with a view to awarding
two posts to each of two of the universities, and he was delighted to announce that Exeter had
been one of the two successful institutions.  The total funding for Exeter amounted to some £1m
over ten years.

(b) QAA Audits

The School of Education (CPD) and the School of Classics and Ancient History were to be
congratulated for the excellent outcome of 24 and 22 points respectively for recent QAA teaching
quality assessments. In the next calendar year there would be five such assessments: Business and
Management/Economics (January), Politics (March), Theology (May), Exercise and Sports
Science (October) and Archaeology (November).

(c) Innovation Centre

The Innovation Centre had recently been formally launched. All but one of the units were now
occupied and Phase 2 of the development was at the planning stage.

(d) Meteorological Office

As members would know, the Met Office was to relocate to Exeter in 2003, bringing with it in
excess of 1,000 jobs.  The University had contributed to the bid and was particularly interested in
the associated Meteorological Training College, for which a location might be made available on
the Streatham Campus; there could be opportunities for joint working with the University and for
conferences.  Dr Laurie Burbridge, Director of IT Services, had agreed to act as liaison officer
between the University and the Met Office, not least because it represented a significant IT
operation.

(e) Sports Strategy

The University’s sports strategy, prepared by the Director of Sport, was before Council, attached
to the Student Affairs Committee minutes.  The new facilities were beginning to take shape and
the Sports Scholarship Scheme was now fully operational.

(f) Student Numbers

Student numbers for 2000/01 indicated the following increases compared with 1999/2000: 2.6%
in total FTE, 2% in home/EU, incorporating 7.1% in postgraduate full-time research and 2.1% in
postgraduate full-time taught, and 33% in international/island.  For new home/EU undergraduate
entrants in October 2000, the total was 2,306, less than 1% below the original quota;  11 Schools
had recruited at or above the original quota, but there had been shortfalls in Arab and Islamic
Studies, Camborne School of Mines, Chemistry and Mathematics.

(g) RAE

The University was entering a crucial phase in the preparations for the RAE submission in Spring
2001.

(h) Peninsula Medical School

The Peninsula Medical School had been established on 1 August 2000, in partnership with the
University of Plymouth and healthcare organisations in Devon and Cornwall, and, after an open
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competition, Professor John Tooke of the University of Exeter had been appointed as Dean.   The
School would be based on three main centres, Plymouth, Exeter and Truro, and 127 students per
year would be admitted from 2002, building to a total of 600.  Following an announcement of a
further increase in medical student intake nationally, the School was likely to be bidding to
increase this intake to 160 in 2002 and then to 200 per year in 2004 and subsequently.  Much
work was under way, by means of working groups, covering capital development, employment
arrangements, financial systems, academic administration and quality assurance.  Three Associate
Deans had now been identified, one for each centre, and there were also to be three Research
Directors, for Biomedical, Health Services and Health Care Education research.

(i) Combined Universities in Cornwall

Business and academic plans for the CUC project had been drawn up and working capital
obtained.  It was expected that a bid would be made for EU Objective 1 funds in early 2001.  A
phased development was envisaged, with the relocation of the Camborne School of Mines
forming part of the first phase.

(j) Buildings and Estate Issues

Major capital projects currently in train included: the new Arab and Islamic Studies Institute
building; new sports facilities and the new student residential accommodation to replace Birks
and Duryard Halls.

(k) Bids for HEFCE Funds

The University had submitted, or would be submitting, bids to HEFCE for additional student
numbers and upgrading seminar and lecture rooms (under the ‘poor estates’ initiative).

(l) Personnel Policies and Procedures

As agreed by Council, the Director of Personnel was conducting consultation about proposed
changes in personnel policies and procedures, covering the areas of recognition and rewards, job
evaluation and appraisal.

(m) School of Education

The problems arising from the Ofsted inspection of one aspect of the School of Education’s
provision were still causing concern.  It was in any case the plan to cease activity in the area
which had been found to be non-compliant.  Consideration was being given to whether there were
grounds for a legal challenge to the TTA in respect of the course of action it appeared to be
proposing.

(n) University Funding

The announcement made by the Secretary of State on 16 November 2000 of an “extra” £978m
over the period to 2003/04 for university funding had referred in the main to initiatives already
announced, but was nevertheless welcome. Mr Blunkett’s subsequent letter to the HEFCE had
been made public and it was interesting to note the directions contained in it.    These related to
the following: widening participation, with step changes in numbers of mature and part-time
students, partnerships involving foundation degrees, provision for those in work and work-place
learning, social inclusion, links with industry and commerce, the HE Innovation Fund, work
experience, engagement of Social Sciences and the Arts with high-growth areas of business,
volunteer activity by students in the local community, ICT, money for poor estates, access for
disabled students, and, finally, staff recruitment and retention (with extra funding of £50m,
£110m and £170m in the three years in the planning period).  This staff-related money was to be
used inter alia for modernising management, rewarding staff and achieving equal opportunities.
It had been estimated that full implementation of the Bett Report recommendations would cost
£800m, so the money earmarked by the Government for this purpose fell far short of what was
needed.  However, the Government’s agenda had much in common with that of the non-academic
staff unions, currently taking action short of a strike, and with the agenda that had been adopted at
Exeter for reform of personnel policy and procedures.

In response to a question, the likelihood of the continuation of the Government’s previously-
announced efficiency gain reductions on core funding for HE was confirmed.

(o) Winter Degree Ceremony

The Winter Degree Ceremony would take place on 3 February 2001 and he hoped that as many
Council members as possible would attend.
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00.73 Strategy Review 2000

Taking the Vice-Chancellor’s consultation paper on the Strategy Review (previously circulated), as the
basis for discussion, in particular sections 4 and 5, members of Council made the following points:

(a) Shape and Size of University

There was a dilemma for the University in that it was a traditional University, with its heart in
traditional education on campus, combined with research, whereas the Government’s agenda
required it to change its approach and strengthen its partnerships, to achieve inter alia wider
access.

Mature and disadvantaged students, which universities were being encouraged to admit in greater
numbers, were likely to be local, but the catchment area for the University was not conducive to
attracting this type of student.   For this reason, it would perhaps not be wise to try to mount
foundation degrees.  The University should instead concentrate on the follow-up to foundation
degrees, taking students with such degrees on to full degree level.  For this, students could be
expected to travel from further afield.  There could be potential for working with other (FE)
institutions in the region which would offer the access qualifications for entry to Exeter.
However, the University would have to be prepared to accept students with foundation degrees
and access qualifications: it did not have a good track record with regard to the latter.

On the theme of partnerships, the University was already in partnership with Plymouth University
and others in connection with the Peninsula Medical School.  The Vice-Chancellor had reported
the possible partnership with the Met Office.  The University might consider a partnership with
the newly-established regional Learning and Skills Council.

There were opportunities for massive partnerships on a global scale, but such opportunities could
be lost because of the lack of investment money.

However, care should be taken not to neglect the University’s core market for the sake of chasing
new markets.  The University should build on its strengths and maintain quality.

It was suggested that Schools and other Units should be given greater opportunity to devise their
own strategies, given the variations between disciplines.  It was pointed out, however, that an
overall University strategy was needed and in fact already existed in that Exeter placed emphasis
on its joint mission of teaching and research, and aimed to attract high-grade students.  A
framework was necessary.

While acknowledging that much of the University’s funding was provided by Government and
that it was therefore necessary to respond to Government initiatives, Council should bear in mind
that Governments changed and that a coherent long-term strategy was needed, providing
headroom.

Three issues should be addressed:

(1) How best to define and protect the core, with efficiency gain funding reductions
threatening the central activity, and implications for the rest of the institution;

(2) How best to cherrypick, taking what was best for Exeter for recognition and worthwhile
academic activity;

(3) How best to persuade the institution to sign up to a set of values enabling it to ask and
obtain serious answers to the first two points.

(b) The Portfolio

If all existing activities could not be afforded, this implied that there were too many of them. The
University should develop what was good and isolate the parts which would never be core or
successful.  This process could be painful.

Decisions of this sort were not easy.  Senate had, for example, resisted the proposed closure of the
Drama Department some years before because it had taken the view that this was an activity
which Exeter should have.  That Department was now highly successful.  Philosophy had been
closed but was now being recreated within SHiPSS.

It was easy to make the wrong decisions for short-term benefit, but some decisions would have to
be taken.  There would be no opportunity for investment in important new areas (such as
Bioinformatics) if all current activities were continued.  One option would be to decide, as
proposed in the paper, that cross-subsidy should cease.  Schools would then sink or swim.
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However, such a move would mean that the institution would lose coherence and the ability to
develop promising areas, given the lead time needed for applications for outside funding.  Some
softening was necessary.

It was desirable to be able to analyse where the subsidies were received and the strategic reason
for their application.  It should be clear how individual activities affected the bottom line.

Teaching-only Departments/Schools were not acceptable, although there could be teaching-only
staff within Departments/Schools if appropriate.

Not enough was said in the discussion document about research and the market for knowledge.
Could the University conceive of doing anything which was not research-linked and related to the
research ability of its staff?  Research money could be attracted in a number of ways.  Stock
should be taken of the research strengths of the base.  The current preparations for the RAE gave
a fascinating view of the University’s research.  It was a vital ingredient.  Thought should be
given to how the strategy review was synchronised with the outcome of the RAE at Exeter.

Regard should be paid to student aspirations, particularly now that they and their parents were
having to finance part of their university education.  Value for money was necessary.  A key part
of the Strategy should be how the University equipped students in terms of employability and
preparation for the changing world of work.  Lifelong learning was also very important in this
context.

(c) Funding

The University lacked the generous endowments of institutions such as Oxford and Cambridge.

Power followed money and the University needed to raise more funding from sources other than
Government.  The University had to accept that it was far behind many other institutions in
raising income from such sources.  There had been a lack of willingness in the past to correct this
situation, but  the climate was changing and most academic staff accepted the need to put a major
effort into applying for funding.  The right model needed to be found for incentivising staff to do
this.  Some other universities had put in place more attractive incentive arrangements.

It was noted that the Secretary of State had made it a condition of funding, for the first year of the
planning period, that top-up fees should not be introduced.

(d) Values

What was meant by Exeter should mean the same to all.  The University should have an image,
preferably of a quality institution.  All concerned should believe in its worth.

Institutional values were key.  How members of the University felt was important to its success –
what the University was about and how it was delivered.  The input from the focus groups
convened as part of the consultation process would be particularly interesting on this point.

The University saw itself as research-orientated, with strong teaching, but it also attached
importance to widening participation.

It was noted that a draft strategy, building on the consultation process, would be prepared by the Vice-
Chancellor for the Planning and Resources Committee, leading to submission to Senate and Council in
the Lent Term 2001.

00.74 Planning and Resources Committee

Council RECEIVED the minutes of the meetings held on 10 October and 7 November 2000
(CNL/00/68 and CNL/00/69).

00.75 Student Affairs Committee

Council APPROVED recommendations arising from the minutes of the meeting held on 8 November
2000 (CNL/00/70), concerning the following:

(a) Sports Strategy (minute 00.36);

(b) Student Disciplinary Procedure: Composition of Disciplinary Boards (minute 00.34).
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It was REPORTED that the paper on Student Complaints would be re-presented to Senate and Council
next term.

00.76 Finance Committee

Council APPROVED recommendations arising from the minutes of the meeting held on 30 November
2000 (CNL/00/71), concerning the following:

(a) Management Accounts 1999/2000 (minute 00.79);

(b) Residence and Catering Accounts 1999/2000 (minute 00.82);

(c) University of Exeter Retirement Benefits Scheme – Outcome of Actuarial Valuation (minute
00.87).

00.77 Accounts for the Year Ended 31 July 2000

Presenting the accounts for the year ended 31 July 2000 (CNL/00/65), the Treasurer said that one of the
main responsibilities of the Council was “to present audited financial statements for each financial
year”. These statements, often described as the statutory accounts, covered the same ground as the
management accounts (ie the core activities of teaching and research) and as the residences and
catering accounts, both of which were attached to the minutes of the recent Finance Committee
meeting.  In addition, they embraced income and expenditure relating to research grants and contracts,
fees and support grants in respect of students on self-financing courses, depreciation charges and
endowment income and related expenditure.  In short, they provided a comprehensive picture of the
University’s finances; and it was by this picture that the University’s financial strength and success
were judged by the Funding Council, the banks and others with an informed interest in its affairs and
well-being.

The accounts and the supporting notes contained a wealth of detail and he would only single out from
his report and the accounts themselves the following five items for special mention:

(a) the 4.4% increase in income including welcome increases of 16.8% in income from international
students (Note 2), of 13.3% in income from research grants and contracts (Note 3) and of 10% in
income from residences and catering (Note 4);

(b) the increase in expenditure on the two main items of Staff and Other Operating Expenditures of
1.8%;

(c) the substantial annual benefit - amounting in 1999/2000 to £0.9m – received from the temporary
cessation of University contributions to the ERBS;

(d) noticeable increases in the University’s endowment asset investments;

(e) an increase in the University’s General Reserves (which included committed balances and sums
set aside for specific purposes) from £20.8m to £28.2m – although this incorporated over £3m
relating to Gras Lawn receipts which remained to be applied.

Finally, he wished to draw attention to the first paragraph of the section which concluded his report on
page 4: financially, it had been a good year, but the general message remained the same: that in order to
prosper it would continue to be necessary to make every effort to control expenditure and to increase
income from non-public sources.

The financial statements had been duly audited and had been considered by the Finance Committee
which had recommended that the Council should approve them.  There remained one or two errors in
Note 6 (Staff Costs) which would be corrected.

Council APPROVED the Accounts.

00.78 Buildings and Estate Committee

Council RECEIVED the minutes of the meeting held on 14 November 2000 (CNL/00/72).
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00.79 Joint Committee for Consultation and Negotiation, Council and Exeter AUT

Council RECEIVED the minutes of the meeting held on 17 October 2000 (CNL/00/73).

00.80 Audit Committee

(a) Council RECEIVED the minutes of the meeting held on 23 November 2000 (CNL/00/88).

(b) Council APPROVED the Annual Report of the Audit Committee (CNL/00/66).

00.81 Senate

Council APPROVED recommendations contained in an unreserved report from the meeting held on
22 November 2000 (CNL/00/74) concerning the following:

(a) Amendments to Statutes (item 3) (for onward transmission to the Privy Council);

(b) Amendments to Ordinances (item 4);

(c) Committee Minutes on Web (item 5);

(d) Structure of Academic Year (item 6);

(e) Internal University Review Processes (item 7);

(f) Academic Management Structures – School of Postgraduate Medicine and Health Sciences (item
8);

(g) School of Education – Change of Name (item 9).

00.82 Management and Governance

(a) Council APPROVED a recommendation arising from the Report of the Joint Meeting of the
Council Working Party on Management and Governance and the Senate Review Working Party
held on 31 October 2000 (CNL/00/75), concerning the Review of the Committee System (item 1),
it being noted that Senate had referred back the proposed new terms of reference for Academic
Policy Committee;

(b) The Chair REPORTED that the main business of the meeting of the Council Working Party on
Management and Governance held on 28 November 2000 had related to a framework for a report
to the Council’s meeting in March 2001 on institutional performance indicators, to coincide with
Council’s consideration of the next version of the Institutional Plan. It was the intention that such
a report should be made annually to Council, to assist it in its duty to review regularly the
University’s effectiveness.

00.83 University of Exeter Press

Council RECEIVED the Annual Report 1999/2000 (CNL/00/76).

00.84 Affixing the Seal of the University

Council APPROVED

(a) the adoption and attestation of a portable Seal;  and

(b) the affixing of the Seal of the University to the following documents:

2081 Underlease of Part of the King Edward Mine, Camborne, to the Trevithick Trust Ltd and
P Pendarves Esq.



8 of 8

2082 Agreement between Kernier District Council, the University, Trevithick Trust, P R W
Pendarves reference King Edward Mine, Camborne.

2083 Legal Charge between the University of Exeter and Barclays Bank plc over land and
buildings known as Knightley.

2084 Legal Charge between the University of Exeter and Barclays Bank plc over land and
buildings known as Lazenby.

2085 Legal Charge between the University of Exeter and Barclays Bank plc over land and
buildings known as Montefiore.

2086 Legal Charge between the University of Exeter and Barclays Bank plc over land and
buildings known as Spreytonway.

2087 Legal Charge between the University of Exeter and Barclays Bank plc over land and
buildings known as Clayden.

2088 Legal Charge between the University of Exeter and Barclays Bank plc over land and
buildings known as St German’s House.

2089 Contract for Refurbishment to Axe House and Teign House at Crossmead Conference
Centre.

2090 Contract between the University of Exeter and EBC, T/A M T Sleeman, re alteration and
refurbishment of Sports Hall.

SEO/NR
5 January 2001
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