
 
 
 

UNIVERSITY OF EXETER CNL/08/23 
 
COUNCIL  
 
A meeting of the Council was held on Wednesday 2 April 2008 at 2.15pm in The Boardroom, 
Cornwall Campus.  
 
PRESENT: Pro-Chancellor, Mr K R Seal (Chair) 

Mr C J Allwood 
Deputy Vice-Chancellor, Professor N Armstrong 
Professor J Barry    
Mr B M M Biscoe 
The Rt Revd the Lord Bishop of Exeter 
Professor C Brace 
Mr S Goddard 
Mr R M P Hughes 
Mr M Jordan 
Senior Deputy Vice-Chancellor, Professor R J P Kain 
Deputy Vice-Chancellor, Professor J M Kay 
Mr P Lacey 
Deputy Vice-Chancellor, Professor M Overton 
Ms B Rigg 
Vice-Chancellor, Professor S M Smith 
Mr H Stubbs 
Lady Studholme 
Mr G A Sturtridge  
Professor R Van de Noort 
Ms S Wilcox 

 
IN ATTENDANCE: Registrar and Secretary, Mr D J Allen 
 Provost Designate, Professor M Evans 
 Executive Officer, Dr V J Gregory 
 Director of Finance and Corporate Services, Mr J C Lindley 
 Director of Academic Services, Ms M I Shoebridge 
 Executive Officer, Miss G L Weale 
  
APOLOGIES: Ms J J Dow, Mr W Emmanuel-Jones,  
 Deputy Vice-Chancellor, Professor J M Kay,  
 Dame Suzi Leather, Sir Robin Nicholson 
 

08.01 Minutes 

The minutes of the meeting held on 17 December 2007 were CONFIRMED (CNL/08/01) 
subject to the following amendments: 

M07.78 – Equality and Diversity  
Delete the sentence “Although one event in the …and the slave trade.” 

and replace with: 

“During Black History Month there had been many innovative events, such as the exhibition 
on Devon and the slave trade.” 

 
 M07.83 – Science Strategy 

Delete “The lay lead for Science commended the Strategy for Council's approval. It was 
small-scale but independent review and external assessment of the five themes demonstrated 
that they were innovative and imaginative as well as linking sensibly with Exeter's strengths in 
the humanities and social sciences.” 

 
  and replace with: 
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“The lay lead for Research commended the Strategy for Council's approval. Although the 
proposed activity would still have Exeter as relatively small-scale in science compared with 
the major science intensive universities, independent review and assessment of the 
interdisciplinary themes had shown that they were regarded as an innovative and imaginative 
approach to selected major issues as well as linking sensibly with Exeter's strengths in the 
humanities and social sciences." 

08.02 Matters Arising from the Minutes 

MINUTE 07.74 COUNCIL NOMINATIONS COMMITTEE 

Council CONSIDERED a report from Court’s meeting on 7 March (CNL/08/02) at which the 
recommendations for the future of Court had been discussed. Court had been supportive of 
the proposals, and recognised that they had the potential to improve vastly the way the 
University interacted with its stakeholders, while retaining the opportunity, via an annual 
meeting, for public accountability.  In the light of Court’s views, Council APPROVED the 
following recommendations: 

1. To detach stakeholder engagement from the function of Court.  A presentation on the 
External Affairs Strategy and the University’s plans for stakeholder engagement to be 
made to Court’s meeting on 7 March 2008. 

2. To retain an annual meeting, with a large list of invited local guests to provide wider 
accountability.  This could be an evening event and include presentations around the 
University’s forthcoming plans and recent achievements. 

3. To continue to circulate the University’s Annual Report and Financial Statements to a 
wide audience of regional and national stakeholders, and to consult a range of 
stakeholders in the drafting of key documents. 

4. To thank Court for its work over the years and to stand it down from the end of the current 
academic year. 

Consequential changes to the Charter and Statutes would come forward for Council’s 
approval at its next meeting.   

08.03 Financial Forecast 2007/08 

Council RECEIVED the financial forecast for 2007/08 (CNL/08/03), which showed a revision 
to the historic cost position resulting from taking account of material items relating to the 
Finance and Infrastructure strategies.  The forecast deficit was now £4.7m, compared with the 
surplus approved by Strategy, Performance and Resources Committee on 8 February 2008 of 
£4.63m. 

The changed position was caused by two significant, exceptional items.  First, there was an 
estimated £7.4m (maximum) breakage cost associated with the termination and re-financing 
of the University’s loans with Royal Bank of Scotland and Barclays.  Discussions were being 
held with the external auditors over the treatment of the breakage costs within the financial 
statements.  In the medium term, there was financial advantage to the University in re-
financing its loans.  Secondly, although the sales of Rowancroft and Elizabethan would take 
place in 2007/08, other asset sales scheduled for this year were to be deferred to next year in 
order to ensure the surplus position which had been planned for 2008/09 and meet HEFCE’s 
requirement that the University did not report a deficit in two consecutive accounting periods.  
The properties to be sold in 2008/09 were mainly large Edwardian houses in the city centre 
which accommodated small numbers of students and were difficult to maintain to a good 
standard.  Even if the breakage costs could be spread over a period, it would still be 
advisable to sell these properties. 

It was noted, however that the operating profit forecast had in fact improved from £0.7m to 
£1m surplus, against the target set by SPaRC of £0.55m operating surplus. 
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08.04 Council Nominations Committee 

(a) Council CONSIDERED an oral report from the Chair on the proposals for the office of 
Treasurer.  Following the work of the Governance Working Group in 2005/06 which had 
inter alia instituted major changes to the membership of Council, the Chair and Treasurer 
had continued to discuss the future of this office.  The introduction of dual assurance had 
highlighted the limitations of the traditional Treasurer role, as it was increasingly difficult 
for the Treasurer to provide sufficient assurance to Council without being more closely 
involved in the audit and challenge processes.  It had therefore been proposed that the 
Treasurer be replaced with a Pro-Chancellor (Finance) who would combine the roles of 
lay lead on Finance and Investment with Chair of the Audit Committee.  HEFCE had 
been consulted over the new officer’s membership of SPaRC, which was inconsistent 
with its good practice recommendations on the avoidance of conflicts, but had agreed to 
accept Exeter as a trial to see what could be learnt from this arrangement, with a review 
after two years, subject to the Pro-Chancellor (Finance) being in attendance rather than 
a member of SPaRC.   

Consideration of these changes had also been prompted by the proposal of the current 
Treasurer, Gerald Sturtridge, to stand down from Council at the end of the year, feeling 
that change was timely, and would provide continuity over the next few years, given the 
increasing financial risk the University was planning to undertake in order to invest for 
the future.  In recognition of the contribution he had made to the University over many 
years, the Chair was delighted to announce that Senate and Council had approved the 
recommendation of Honorary Degrees Committee to award an Honorary Doctorate to Mr 
Sturtridge. 

The Chair also announced Council’s approval of the recommendation from Nominations 
Committee that Richard Hughes take up the office of Pro-Chancellor (Finance) with 
effect from 1 August 2008. 

Wilfred Emmanuel-Jones had written with regret to resign from Council, owing to the 
pressure of his other commitments.  Nominations Committee would be considering 
options for filling this vacancy, possibly with a Middle East specialist, at its next meeting. 

(b) Council CONSIDERED a report from the meeting held on 5 February 2008 (CNL/08/04) 
and APPROVED these recommendations: 

� The appointment of Bettina Rigg as a Lazenby Trustee from 1 August 2008. 

� The appointment of Tim Walker (replacing David Allen) as a trustee of the Exeter 
Retirement Benefits Scheme with effect from 1 April 2008. 

� The appointment of Nick Caiger (replacing Ian Henderson retiring in July 2008) as a 
trustee of the Exeter Retirement Benefits Scheme with effect from 1 August 2008. 

� The appointment of Professor Mark Overton as Chair of the St Luke’s Trust, 
replacing the Vice-Chancellor, with immediate effect. 

08.05 Top 10? 

Council CONSIDERED the final report and recommendations from the Top 10 Task and 
Finish Group (CNL/08/05), which represented the result of a successful consultative process 
and a fascinating piece of work.  The report proposed that Exeter aim to become a “top 10” 
university in the UK by 2012, based on performance in 2011/12, and to develop the profile of 
a leading international university, aiming for top 100 by 2015, subject to further consideration 
of the volatilities of the methodologies employed in the international rankings.  Ten KPIs 
relating to teaching, research and external affairs were recommended as a tool to measure 
progress, alongside a balanced scorecard and a new benchmarking group of twelve 
competitor institutions. 

Further work was to be done on whether the proposed KPIs would all be given an equal 
rating.  Earned income continued to be an area where significant progress was required and a 
spur could be provided by giving this metric a heavier weighting.  Exeter’s performance 
compared with those in the Top 20 comparator group was around 7% or £6.7m short, but this 
could be partly covered by an increase in international student fee income. 
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The process used to arrive at the Task and Finish Group’s conclusions had been an excellent 
one, with the focus groups including a cross-section of staff types.  Although new academic 
staff had been the most enthusiastic about aiming for Top 10, those who had been at Exeter 
for longer had also demonstrated support for the new level of ambition. 

Council APPROVED the recommendations and looked forward to monitoring performance 
against the new target.  Having set the goal, the task now was to ensure that all areas of the 
University’s activity could make a contribution to achieving it. 

08.06 Council Away Day 

The report from Council’s Away Day held on 22 February 2008 was RECEIVED (CNL/08/06).  
Participation from all members had been very good and the discussion had benefited from the 
off-campus location.  Actions around the operation of Council were being gradually 
introduced. 

08.07 Cornwall COMMERCIAL IN CONFIDENCE 

08.08 Audit Committee 

Council RECEIVED an oral report from the Chair of Audit Committee on the meeting held on 
25 March 2008, in which the following matters were raised: 

(a) New accounting regulations relating to philanthropic donations and benefactions which 
encouraged their treatment through the main income and expenditure account lent weight 
to proposals to wind up the Exeter University Foundation.  It would also be increasingly 
critical to ensure that the wording of conditions attached to gifts was helpful to the 
University.  Two members expressed concern at the winding up of the Foundation and it 
was agreed that they would have the opportunity to discuss the matter outside the 
meeting. 

(b) The Committee had received a presentation on the actions being taken to address the 
issues raised during the internal audit of the TRAC methodology which had received 
limited assurance.  The main concerns were with the process used to compose the return 
rather than the quality of the data outputs. 

(c) The internal audit of the University’s compliance with the UUK/SCOP Code of Practice for 
the Management of student Housing had as a by-product identified that Resident Tutors 
were keeping personal data about students which was no longer required, contrary to 
Data Protection legislation.  This had, however, been speedily remedied. 

(d) KPMG had presented a highly satisfactory external audit plan, which raised some very 
relevant issues for the University to consider. 

(e) In relation to the re-financing of the University’s loans, it had been clarified that any 
covenant waivers must be formalised before the year end. 

08.09 Refinancing of the University’s Loans COMMERCIAL IN CONFIDENCE 

08.10 Investment Appraisals: Network Upgrade 

Council CONSIDERED proposals for upgrading the University’s IT and telephone network 
(CNL/08/09).  This had been approved by Infrastructure Strategy Group and Strategy, 
Performance and Resources Committee, which had capped the expenditure at £5.5m. 

The upgrade was considered essential to replace the piecemeal system currently in place 
which had been installed during the 1980’s and 1990’s and which was not capable of 
supporting the required data, wireless and voice throughput.  External audits had confirmed 
that existing equipment and cabling was “unfit for purpose” and therefore posed a risk to the 
University’s activities in all areas.  A resilient network infrastructure was a necessary 
foundation for successful IT which underpinned delivery of research, teaching, outreach and 
administration. 
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Characteristic of the proposed upgrade was the ability not only to deliver a greatly improved 
service but also the capacity for further expansion to meet the needs of the University over 
the next five to seven years. It was difficult to identify direct financial returns on this 
investment, but some savings would be made on maintenance, and the reduction in the 
possibilities of network failures could have financial implications.  Other benefits of the 
scheme related to the increased efficiencies possible with an improved network and the ability 
to exploit new technologies.  The risks associated with the implementation of the project had 
been identified, along with mitigating actions. 

Despite the significant resources allocated to the project in the Infrastructure Strategy, the lay 
lead for IT was concerned that it would cost more than £5.5m.  Some value engineering could 
be gained through the procurement process but funding from other IT-related projects might 
be re-allocated across to cover any shortfalls.  Project phasing would also allow careful 
control of the finances. 

Council APPROVED the project at a capital investment limit of £5.5m. 

08.11 Kurdish Studies COMMERCIAL IN CONFIDENCE 

08.12 Undergraduate Entry – Summary of Cornwall Campus Student Profile             
COMMERCIAL IN CONFIDENCE 

08.13 Vice-Chancellor’s Report 

(a) A report from the Vice-Chancellor was RECEIVED (CNL/08/13). 

(b) In addition to his written report, the Vice-Chancellor commented on the following: 

(i) The Regional Development Agency had agreed to buy the land for the Science Park 
in Exeter at a cost of £19.6m, which was excellent news. 

(ii) The Wave Hub project’s bid for Convergence funding had been estimated at over 
€50m and so would have to be considered by Brussels, which would cause a year’s 
delay.  It had been agreed that staff appointments associated with the Wave Hub 
could be allocated to other, but related disciplines, in the meantime. 

(iii) COMMERCIAL IN CONFIDENCE –  

(iv) The Arts Council had, after a considerable lobbying campaign, restored its grant to 
the Northcott Theatre for a further year, with funding in subsequent years subject to 
a bid.  The Theatre Trustees were clear that to secure funding in the long term, the 
Arts Council’s reservations about the artistic direction would have to be addressed, 
and the Head of Drama at the University had been brought on to the Board to 
strengthen the links between the Theatre and University. 

08.14 Strategy, Performance and Resources Committee 

Council CONSIDERED reports from the meetings held on 8 February 2008 and 12 March 
2008 (CNL/08/15 and CNL/08/16).  It was NOTED that SPaRC had approved the funding of 
further student residences at Tremough through a loan, the option of a leasing arrangement 
not being viable in that location.  The total sum of the loan was estimated at £20.7m to be 
shared equally by University College Falmouth and the University.  The University would also 
provide £2.65m of working capital to secure the arrangement, to be paid out of the loan once 
arranged.  Additional student bedspaces was required in order to fulfil Exeter’s commitment to 
guarantee accommodation for first year undergraduates.  It was emphasised that the leasing 
strategy would be pursued once the financial climate and property market improved. 

08.15 Senate 

A report from the meeting held on 20 March 2008 (CNL/08/17) was CONSIDERED and the 
following matters APPROVED: 

• The introduction of the Dual Assurance model of governance for education, and the 
standing down of Education Committee; 
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• Amendments to Ordinance 18 (The Faculties) to establish a Faculty of Taught 
Programmes and a Faculty of Graduate Research. 

• Amendments to Ordinance 2 (University Awards) relating to the presentation of awards. 

• The appointment of Dr Jonathan Barry as Dean of the Faculty of Taught Programmes 
from 1 August 2008 to 31 July 2011. 

• The appointment of Professor Robert Van de Noort as Dean of the Faculty of Graduate 
Research from 1 August 2008 to 31 July 2011. 

• The appointment of Professor Tim Dunne as Head of the School of Humanities and 
Social Sciences from 1 August 2008 to 31 July 2013. 

Robert Van de Noort indicated that he would resign from Council as a Senate representative 
in 2008/09 on his appointment as Dean. 

08.16 Academic Promotions (Strictly Confidential) 

Council RECEIVED a report of promotions agreed between 4 December 2007 and 25 
February 2008 (CNL/08/18). 

08.17 Staff Liaison Committee 

Council CONSIDERED reports from meetings held on 5 December 2007 and 11 February 
2008 (CNL/08/19 and CNL/08/20). 

08.18 Calendar of Meetings 

The draft Calendar of meetings was APPROVED (CNL/08/21), subject to: 

• the deletion of the meeting of Senate scheduled for Thursday 11 September 2008. 

• the deletion of dates for Education Committee, subject to the changes arising from the 
review of governance arrangements as discussed in Minute 08.15 above.  

08.19 Affixing the Seal of the University 

Council AUTHORISED the fixing of the University seal to the documents listed in CNL/08/22. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
GW/JAL 
1 May 2008 
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