
 
 
 

UNIVERSITY OF EXETER  
 
COUNCIL  
 
A meeting of the Council was held on Tuesday 25 November 2008 at 2.15pm in the Margaret Rooms, 
Queen’s Building.  
 
PRESENT: Pro-Chancellor, Mr K R Seal (Chair) 

Mr C J Allwood  
Dr J Barry 
Mr J Cox 
Mr S Goddard 
Mr R M P Hughes 
Mr M Jordan 
Deputy Vice-Chancellor, Professor R J P Kain 
Senior Deputy Vice-Chancellor, Professor J M Kay 
Mr P Lacey 
Professor T Naylor 
Sir Robin Nicholson 
Deputy Vice-Chancellor, Professor M Overton 
The Rt Revd the Lord Bishop of Exeter 
Vice-Chancellor, Professor S M Smith 
Mr H Stubbs 
Lady Lucy Studholme 
Mrs S Wilcox 

 
IN ATTENDANCE: Registrar and Secretary, Mr D J Allen 
 Chief Executive of the Students’ Guild, Mr J R A Hutchinson 
 Director of Finance and Corporate Services, Mr J C Lindley 
 Director of Academic Services, Ms M I Shoebridge 
 Deputy Director of Finance, Mrs A E Shrubshall 
 Dean of Peninsula College of Medicine and Dentistry, Professor Sir John 

Tooke (in attendance for Minute 08.72)  
 Executive Officer, Miss G L Weale 
  
APOLOGIES: Professor N Armstrong, Mr B M M Biscoe, Professor C Brace,  

Dame Suzi Leather, Ms B Rigg   
  
 

08.63 Minutes 

The minutes of the meeting held on 17 October 2008 were CONFIRMED (CNL/08/72). 

08.64 Declarations of Interest 

The following members declared interests in the business of the agenda: 

David Allen – On the Boards of INTO University Partnerships Ltd and Tremough Campus 
Services. 

Richard Hughes – a Trustee of the Camborne School of Mines. 

Peter Lacey – Association with INTO’s property development vehicle, Espalier. 

Jeremy Lindley – on the Board of Directors of INTO University of Exeter LLP. 
 
08.65 Death of former Pro-Chancellor 
 

The Chair was sad to report that the former Pro-Chancellor, Murray Laver, had died the 
previous Sunday, aged 93.  Murray Laver had been a member of Council between 1981 and 
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1987 and Chair from 1985, and the Laver building on the Streatham Campus had been 
named after him. 

08.66 Matters Arising from the Minutes 

(a) MINUTE 08.49(c) MINUTE 08.26 – MASTERPLANNING   

Council RECEIVED an update from the Registrar and Secretary.  The process of 
Masterplanning for the Tremough Campus had been successfully completed, but at 
Streatham, it had been more problematic.  The consultants, AIMS, had made a good 
start, but had proved unable to complete the task, and so the University was now 
working with AIMS’ subcontractors, LDA.  Although there would be a short further delay 
in submitting the masterplan to the City Council, it was worth taking the time to achieve 
the right result, which would be an ambitious, rather than pedestrian plan.  The 
Tremough masterplanners, Terence O’Rourke, would be providing a second reading of 
the plan to ensure it was fit for purpose, and would be helping with the presentation to 
the City Council.  Good progress was expected to have been made by Christmas. 

(b) MINUTE 08.51 FINANCIAL POSITION 

Council RECEIVED an oral update from the Director of Finance and Corporate Services 
on the position concerning funds invested in the Icelandic Bank Landsbanki Islands hf.  
The Government was treating universities in the same way as local authorities in this 
position and would not be covering the losses, although the UK’s opposition to Iceland’s 
receiving assistance from the International Monetary Fund unless it fulfilled its 
obligations to depositors might be helpful.  The University was joining with 11 other UK 
institutions to make joint representations to the UK and Icelandic administrators of the 
bank. 

The University’s internal auditors had undertaken an audit of the investment policy in 
operation at the time that funds were invested and had expressed substantial assurance 
with four recommendations.  The investment policy had now been altered, so that cash 
deposits would only be placed with the eight banks underwritten by the Government.  
Once deposit terms had expired on existing deposits (the latest of these expired on 29 
June 2009), all cash would be moved into these banks. 

(c) MINUTE 08.54 CORNWALL   

See Minute 08.71(b)(iii) below. 

(d) MINUTE 08.55 STUDENT RESIDENCES (COMMERCIAL IN CONFIDENCE) 

(e) MINUTE 08.56 INVESTMENT APPRAISALS  

Council NOTED that the Wilkinson Eyre proposal had been selected as the University’s 
chosen design for the Forum Project.  The design had been presented to the Ruler of 
Sharjah who thought it beautiful.  The last meeting of the Infrastructure Strategy Group 
had agreed to set the expenditure limit at £48m for the entire project, including the plaza, 
library, Old Library, and relocation of the greenhouses, so work was underway to bring 
the design within that sum.  The design would also have to be frozen at some point.  
Very detailed attention was being given to certain elements of the design, such as the 
roof, and the learning spaces, including the use of independent consultants, as 
necessary.   

The Government’s reduction in VAT from 17.5% to 15% would result in savings of £1.2m 
on the capital costs if the contract was let in 2009, and it was expected that the economic 
downturn would reduce construction costs as well.   More work was also required on the 
revenue consequences of the project to ensure that these were affordable. 

The Impact Management Group had started to meet to look at the management of all the 
projects taking place on the central campus, and the mitigating actions required.  An 
itinerant exhibition showing all the University’s plans was being put together and would 
be shown in the city as well as on campus.  The City Council had dedicated one planning 
officer entirely to the University’s capital programme, and this, alongside the use of the 
major development protocol, would greatly assist consideration of planning permission.   
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The Forum development would be put to Council for final approval in the spring.  

08.67 Council Nominations Committee 

Council CONSIDERED a report from the meeting held on 18 November 2008 (CNL/08/73) 
and APPROVED the following matters: 

(a) Terms of Reference and membership for the year 2008/09. 

(b) The extension of appointment of Lady Studholme and Mr John Allwood as members of 
Council for a further three years to 31 July 2012. 

(c) The appointment of Anthony Salz to the Joint Committee on Honorary Degrees as an 
additional lay member in 2009/10. 

08.68 Audit Committee 

(a) Council CONSIDERED the Annual Report 2007/08 (CNL/08/74), which summarised the 
Committee’s discussions over the year, and had been drafted according to the recently 
issued Committee of University Chairmen’s guidance.  This was the first year that the 
new external auditors, KPMG, had undertaken the year-end audit of the Financial 
Statements, and it was also the first time that the accounts of the University Foundation 
had been incorporated.  The Committee’s view was that the greatest accounting risk for 
the University was Tremough Campus Services, so the swift appointment of a Chief 
Executive Officer was imperative.  The Committee had also concentrated on the 
mechanics of the TRAC return this year, and was now satisfied that the processes in 
place were satisfactory.  It would now turn its attention to the way in which the data 
collected through TRAC would be used by HEFCE, and its potential consequences for 
the institution.  The Vice-Chancellor as Chair of HEFCE’s Financial Sustainability Sub-
Group, had offered to give the Committee a briefing on the subject of TRAC during 
2008/09. 

(b) The Annual Audit Return to HEFCE was RECEIVED (CNL/08/75). 

08.69 Financial Statements for the Year Ended 31 July 2008 

(a) A commentary on the University’s Financial Statements for the year ended 31 July 2008 
(CNL/08/76) incorporating variances from planned positions for the year was 
RECEIVED.  Council APPROVED the revised accounting policies resulting from a new 
Higher and Further Education Statement of Recommended Practice (SORP), and in 
relation to land and buildings and the expected useful life of computing equipment and IT 
infrastructure. 

It had been necessary to restate the accounts for 2006/07 to take account of prior year 
adjustments relating to the implementation of the new SORP and the consolidation of the 
University of Exeter Foundation. This had increased the previously reported historic cost 
surplus for 2006/07 from £5.7m to £6.1m. 

Early indications of the final outturn for 2007/08 were reported to Council in October 
(CNL/08/59) and a number of key issues highlighted. Confirmation had now been 
received that there would be no claw back of teaching grant for 2006/07 (although a 
provision remains in respect of 2007/08) and the consolidation of the University of Exeter 
Foundation has improved the final result by £0.7m. The final historic cost surplus for 
2007/08 was £2m, compared to the £1.3m previously reported.  

The final operating position for 2007/08 was £6.9m, a £2.9m favourable movement 
against the final forecast of £4m reported to Strategy, Performance and Resources 
Committee in May, and a substantial increase on the restated operating surplus in 
2006/07 of £0.8m.  

The balance sheet continued to show a strong financial position, despite a decrease in 
total net assets of £17.1m. This decrease was primarily the result of a decrease of £8m 
in fixed assets, a fall in the value of endowment assets of £2.5m, an increase in the net 
pension liability of £2.3m and an increase in long term creditors and provisions of £4.3m. 
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An increase in current assets of £7.1m was offset by a similar increase in short term 
creditors, leaving net current assets broadly unchanged from 2006/07 at £20.8m. 

Cash balances had increased by £2m to £23.2m, and at year end £21m was held in 
short term investments. It should be noted that no adjustment has been made in respect 
of the Icelandic deposits at risk. At this point the position as to the recoverability of these 
deposits is unclear.  As required by Accounting Standards, the cash deposits have been 
recorded at full value in the financial statements as at 31 July 2008.  A loss may be 
recorded in the current financial year.  

General reserves had fallen from £6m to £4.2m. The loan breakage costs of £4.4m and 
other central provisions had been set against general reserves, but were offset by 
transfers of £3.2m from the Strategic Development Fund. The overall net reduction 
would delay progress towards the target level for general reserves of £8m. 

The overall favourable position against forecast reflected generally favourable variances 
across most areas. Given the challenges facing the University in 2008/09 in respect of 
pay costs and utilities, the additional surplus generated was welcomed. 

(b) Having noted the recommendation of Strategy, Performance and Resources Committee 
Audit Committee and the External Auditors, the University’s Financial Statements for the 
year ended 31 July 2008 (CNL/08/77) were RECEIVED and APPROVED by Council.  
The Director of Finance and Corporate Services and his team were congratulated on an 
excellent piece of professional work. 

08.70 Financial Position 

Council CONSIDERED recommendations for financial plans 2009/10 to 2011/12 (CNL/08/78).  
These forecasts were to be submitted to HEFCE in December, and the final three years of the 
period were presented to Council for its approval.  It was stressed that these figures had been 
based on planning parameters set in the winter of 2004 and did not take account of changes 
in the economic climate since summer 2007.  The latest forecast for 2008/09 considered by 
Strategy, Performance and Resources Committee on 17 November 2008, showed an 
operating deficit of £3.6m and an overall historic cost deficit of £1.3m.  However, the 
University was forecasting a broadly breakeven position in the three years 2009/10 to 
2011/12, and all but two Schools were forecast to make surpluses at the historic cost level 
across the whole period.  

The main areas of concern related to payroll cost pressures and utility increases. These areas 
were to be the subject of close monitoring in 2008/09 and the impact of these budgetary 
pressures would be taken into account during the new planning round for 2009-2013. 

The chief uncertainties for which no provision had been made across the period were the 
impact of the RAE 2008 result, the lifting of the tuition fee cap and Phase 3 activity in 
Cornwall.  The budget for each year included a central contingency of £1.8m. 

Concerning the key financial performance indicators, no parameter warning levels would be 
breached during the period, with the exception of the current asset ratio in 2010/11, which 
would fall below the warning level of 1.2 to 1.14. This was the result of lower cash balances 
and increased capital creditors as the University invested in accordance with the 
Infrastructure Strategy. 2011/12 would see a return to a higher ratio of 1.2. 

Council APPROVED the five-year financial forecasts for submission to HEFCE. 



  5 of 11 
 
 

08.71 Vice-Chancellor’s Report 

(a) A report from the Vice-Chancellor was RECEIVED (CNL/08/79), which covered the 
following subjects:   

(i) Department of Innovation, Universities and Skills announcement on Additional 
Student Numbers. 

(ii) The Environment and Sustainability Institute (ESI) 

(iii) The Forum Project 

(iv) Income Distribution Model Task & Finish Group 

(v) Renaming of the School of Education and Lifelong Learning 

(vi) Visit to Taiwan 

(vii) RAE Intensity Measure 

(viii) New Minister for Higher Education and Intellectual Property 

(b) In addition to his written report, the Vice-Chancellor commented on the following: 

(i) The Times Higher Education had published an article in its 20 November 208 issue 
citing the University as one which was most exposed to income from international 
students.  A rebuttal was being prepared as none of the data quoted in the article 
bore any relation to the actual position at Exeter. 

(ii) The RAE results would be received in the institution on 17 December 2008, and 
colleagues would be working hard on an analysis to determine Exeter’s position.  
Council members would be informed towards the end of the day on 17 December, 
before the results were made public on 18 December.  Despite the unpleasant 
disagreement in the sector over the publication of the intensity measure, the 
University would make public its own intensity factor if it was asked for it.  However, 
the funding outcomes, which would be revealed in the grant letter due on 5 March 
2009, would not be affected by the intensity question.  The indications were that 1* 
activity was unlikely to be funded and in a resource constrained situation, Exeter 
was in a very good position, having submitted 32% more staff against a sector 
average of a 12% increase. 

(iii) Despite the welcome news that the Environment and Sustainability Institute (ESI) 
had been commissioned at the Convergence Partnership Delivery Board, a delicate 
situation persisted in relation to Cornwall.  The University had put in a modest bid to 
HEFCE for Additional Student Numbers (ASNs) to accompany the ESI 
Convergence Funding proposal but its other partners in Combined Universities in 
Cornwall had put in separate ASN requests totalling 4000, despite a demand study 
indicating that 1800 was the maximum which could be reasonably sustained.  The 
recent announcement from DIUS capping ASNs for 2009/10 at 10,000 (9000 of 
which were already allocated) was a critical risk for Exeter as progress in Cornwall 
depended as much on the student numbers as the EU Convergence Funding.  The 
Vice-Chancellor was reasonably confident that Exeter’s bid would be funded 
because there was a strong business plan supporting it, but if the other Cornwall 
partners were not successful, the relationship could become strained.  The Deputy 
Vice-Chancellor (Resources) who was leading on Cornwall would be convening the 
Cornwall Ad Hoc Group shortly to discuss the detailed Phase 3 plans with the Pro-
Chancellors in advance of Council being asked to approve the final plans in April.  
Mr Stubbs would be joining the Group. 

(iv) Recruitment to INTO programmes was going well, but some teething troubles were 
being experienced in relation to progression and levels of English language 
competence.  Some feedback from recruitment agents in Taiwan indicated that 
INTO administration was not as smooth as it should be.  The current Director of the 
INTO Centre at Exeter would be leaving to take up another INTO role, so a new 
Director would be recruited. 
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INTO had reached an advanced stage of negotiation with the banks for a loan to 
finance its capital plans for the academic building and residences at Duryard, and 
they were confident that they could begin work on site at the end of January.  This 
delay would mean that the business plan around the Business School extension 
would have to be revised to show less dependence on INTO-related student 
numbers.  Any changes to the Business School extension business plan would 
come to Council’s meeting in April. 

(v) Applications for undergraduate admission in 2009 were up by 18% on this time last 
year, ahead of the national average. 

(vi) Sir Alan Langlands, Principal and Vice-Chancellor of Dundee University, had been 
appointed the next Chief Executive of HEFCE, taking up his post on 1 April 2009. 

(vii) Baroness Warwick had announced that she would be stepping down as Chief 
Executive of Universities UK in summer 2009, having been in this position since 
1995. 

(viii) The University’s Professional Services had been reaccredited this week with the 
Investors in People standard.  Congratulations were extended to the Registrar and 
Secretary and all the colleagues involved. 

(ix) A Multi-Faith Chaplaincy had been launched at the start of this academic year to 
cater for all members of the University regardless of their faith background. 

(x) The Registrar and Secretary would be chairing a value for money group to work on 
recovering the unbudgeted 2.5% cost increase in-year resulting from the pay award 
of 5% in October. 

(xi) There was a real prospect of legal action against the Camborne School of Mines 
Trustees who had still not paid £1m as agreed as part of the relocation to 
Tremough.  Legal advice was that the University had kept its side of the original 
agreement, which had involved the Charity Commission as well as the Trustees.  
Academics in CSM had benefited enormously from the relocation, and Council 
ENDORSED the decision to pursue the outstanding sum through the courts if 
necessary. 

(xii) It had been decided to merge the School of Physics, School of Engineering, 
Computing and Mathematics, and the Camborne School of Mines into one School 
which was better placed to face the Engineering and Physical Sciences Research 
Council (EPSRC).  Archaeology would also be moving to the School of Humanities 
and Social Sciences, where there were natural synergies with History, Classics, 
etc. 

(xiii) A letter had been received from the Secretary of State requesting that in the difficult 
economic climate, universities pay their creditors within 10 days.  This was unlikely 
to be possible, but the Infrastructure Strategy Group would be thinking about 
whether any capital expenditure planned for some years in the future could be 
brought forward to support the regional economy in the downturn. 

08.72 Peninsula College of Medicine and Dentistry 

Professor Sir John Tooke attended for discussion of this item. 

Council CONSIDERED the PCMD Report for the year ended July 2008 (CNL/08/80). 

The Dean of the College summarised the year’s highlights as follows: 

(i) The year 2007/08 had been one of consolidation and preparation for the College.  All 
activity was focussed on achieving a place in the top half of UK medical schools by 
2015. 

(ii) This had been the first year of the widely acclaimed Dentistry programme.  The clinical 
facilities had also been well-received, and concerns about the low number of 
applications to the course had not been sustained into 2008/09, as around 5 
applications per place were now being received; on a par with Kings College London.  
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A collaboration between PCMD, Cardiff and Bristol Universities would provide a strong 
foundation with critical mass to engage in dental research. 

(iii) The undergraduate medical programme had its second year of graduates, with 13 
distinctions being awarded.  Progress had been made in the National Student Survey, 
and increasing numbers of applicants would allow the College to raise entry tariffs.  A 
review of the Postgraduate Education and Training Board placed PCMD graduates in 
second place in their preparedness for work, and were able to achieve relevant 
competencies better than graduates from other medical schools who were working in 
the South West. 

(iv) An innovative Bachelor in Clinical Science programme had been introduced and would 
contribute towards the modernising clinical science careers agenda. 

(v) A great deal of work had been undertaken to develop a new-style of Pharmacy degree 
which would have contributed towards the modernisation of pharmacy training.  
However, it had been regretfully decided that, owing to the lack of funding at the level 
required, the College would not be offering this programme for now. 

(vi) Postgraduate programmes had been re-organised and were now split between the 
College’s partners according to type of provision.  There were opportunities to develop 
postgraduate provision following Lord Darzi’s review of the National Health Service, 
published in June 2008. 

(vii) External research income had increased by 25%, which did not include the £10m plus 
£10m matched funding for the Peninsula Collaboration for Leadership in Applied Health 
Research and Care (PenCLAHRC).  This was a very exciting project which would 
introduce a new paradigm of linking health communities, and fitted very well with the 
University of Exeter’s strategic aims. 

(viii) The College was in a healthy financial situation, but this would be essential for it to be 
able to invest and withstand the expected rebasing of the Service Increment for 
Teaching provided by the NHS.  Medical schools could be somewhat protected from 
Government funding cuts but would probably come under increased scrutiny to 
demonstrate that the tax-payers’ investment in this area was good value.  PCMD was in 
a good position to do so, having a focus on translational medicine. 

(ix) Plans for 2008/09 included revising the undergraduate programme to ensure it 
remained fresh and fit for purpose and managing the capital demands of the dental 
programme.  With the Universities of Cardiff and Bristol, PCMD was working on an 
application for an Academic Health Sciences Centre (also part of the Darzi agenda).  
This had excellent support from the Regional Development Agency and the Strategic 
Health Authority.  Further expansion was required in the area of research, and 
discussions would be taking place this year on the best way to go about this. 

In response to comments and questions, the Dean made the following points: 

(x) There was scope to fill a gap in the market resulting from dentists who had trained 
overseas needing an additional qualification to practise in the UK.  There was already a 
colleague identified as being in an excellent position to lead on this area, which could 
generate worthwhile commercial income. 

(xi) The College was moving into a position of maturity where it would become easier to win 
grants from the Medical Research Council, which was important for increasing income 
funded at full economic cost.  Collaboration with the NHS helped in keeping costs lower 
than otherwise. 

(xii) It was difficult to demonstrate the value of biomedical science, and the Dean was 
advising HEFCE and the Department of Health on possible ways of measuring this, 
which might include evidence of clinical service improvements or research results 
informing practice.  The PenCLAHRC was helpful here as it would provide access to 
real stakeholder data on effects of research on patient outcomes. 

(xiii) The Professor of Complementary Medicine was outspoken and generated a great deal 
of publicity.  The College had to maintain a balanced view but there were enormous 
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medical and sociological academic questions around the use of complementary and 
alternative medicine which it was within the College’s remit to debate. 

The Chair thanked the Dean for his excellent and wide-ranging report and wished him and his 
team good wishes as they addressed the issues for the future. 

08.73 Performance Monitoring 

Council CONSIDERED a presentation from the Director of Planning on reporting against Top 
10 and the Balanced Scorecard (CNL/08/81).  This included the proposed format of future 
reporting as well as describing the conceptual approach. 

The basis for monitoring Top 10 performance was comparison with 12 other institutions, 
selected for balance.  The comparator group consisted of the universities of St Andrews, 
Warwick, York, Loughborough, Bristol, Kings College London, Bath, Edinburgh, 
Southampton, Birmingham and Nottingham.  This group was designed to be a proxy for Top 
10, clustering between 5-15 in the Times league table, with the institutions between 3-8 
showing the strength in depth that Exeter needed to emulate to sustain as well as achieve a 
Top 10 position.  The Balanced Scorecard report showed the 10 Top 10 KPIs in the order of 
Exeter’s strength, with the traffic lights along the bottom of the page showing Exeter’s 
performance in relation to the competitor group median.  It was conceivable that, if it 
performed well in the RAE and held its position in the NSS, that Exeter could achieve Top 10 
in the Times and Sunday Times league tables in 2009, which would present an interesting 
communication challenge. 

The league tables were unlikely to change despite pressure from the post-1992 institutions for 
them to measure the success of universities in achieving Government objectives in widening 
participation, value-added and business interactions.  The EU would be publishing a 
universities league table next year which would take account of different missions. 

Although newspaper league tables were important for the University’s national ambitions, its 
international aspirations would need a different approach.  Like Loughborough, Exeter’s 
national performance was hugely better than its position in the Shanghai or the Times Higher 
Education international league tables.  The Shanghai table was strongly focussed on large, 
science-heavy institutions, while the THE was based on a survey of academics.  Both global 
league tables tended to reflect a past view of institutions, and the size of a university (as well 
as how well known its home location was) was a big factor in its ranking. 

Recognition of Exeter overseas was as important as its position in the rankings, and a low 
position in the Shanghai table was not preventing Exeter making progress with international 
partnerships and attracting overseas students.  However, frequent travel by the senior team 
would be important to extend and consolidate Exeter’s visibility abroad, which should 
enhance the peer recognition which fed into the THE table.  Analysis of the international 
league tables, particularly the THE would inform the revised internationalisation strategy 
being developed currently. 

It would be helpful to Council members to have a short aide memoire from the Director of 
Planning on each league table to help in understanding the assumptions behind the rankings. 
ACTION:  Director of Planning 

The Top 10 KPIs would undergo some revision as time went on, for example to take account 
of the Research Excellence Framework replacing the RAE, and to include reputational as well 
as quantitative and numerical indices.  PGT population would be shown both with and without 
PGCE numbers.  The Balanced Scorecard KPI Mapping diagram showed the enriched 
metrics sitting under the main ten KPIs and four strategic themes, and selection of these 
would be reviewed at certain points in the year.  It was suggested that the financial KPIs 
should have greater prominence in this scheme, and that there should also be some 
reference to how these mapped to the Risk Register.  Dual assurance leads would be picking 
out the KPIs relevant to their areas of the business. 

Consideration of contact hours was covered under the Student Experience strategic theme.  
A small survey undertaken by Exeter with Essex and Sussex Universities in 10 subject areas 
seemed to show that a greater number of contact hours correlated with less satisfied 
students, but given the sample size, one could not make too much of this.  Contact hours was 
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a very important issue for students and parents, coming top in a recent Guild referendum on 
issues for campaigning.  Contact hours were also the subject of 20% of the qualitative 
comments made in the NSS results, and until a better way of measuring value for money for 
tuition fees emerged, contact hours would be used as a proxy for this.  However, the really 
critical message to communicate on contact hours was that it was the quality, rather than 
quantity which was important ie: who does the teaching?  Also important was the quality of 
resources available to students outside timetabled teaching which would affect their ability to 
undertake good quality independent study.  Research intensive institutions with well-
established libraries and other learning resources were likely to perform better on this point 
than institutions which emphasized the quantity of contact time and were teaching-led. 

Returning to the question of league table performance, the point was made that Exeter 
performed well in the UK league tables because they focussed on the student experience, 
which was Exeter’s strength.  The University could choose to pursue a totally internationally-
driven agenda (by investing even more heavily in research and science), but this would have 
a negative impact on the student experience and hence the UK league table position.  The 
Top 10 ambition had been chosen as it built on Exeter’s existing competitive advantage and 
institutional culture, and was therefore sustainable.  However, raising the University’s profile 
abroad was essential and would not detract from the Top 10 agenda. 

Council ENDORSED this concept and the resulting direction of travel, and looked forward to 
receiving detailed reports at its future meetings.  The Director of Planning was congratulated 
on the work undertaken to develop the KPIs for Council, and he acknowledged the 
contribution of his colleagues Dan Isaac and Paul Ruddock. 

08.74 Health and Safety 

Council RECEIVED the Annual Report on Health and Safety for 2007/08 (CNL/08/82).  
Highlights from the report included the improved attendance of staff at H&S training events, 
the introduction of a new system for undertaking H&S audits, the reduction by 75% of 
emergency calls to the Fire Service owing to the implementation of a “five minute callout 
delay”, the move of the H&S Office to Personnel and Staff Development, the introduction of 
Fire Marshalls in University buildings, and enhancement to the Occupational Health Service. 

Although no serious issues had been raised during the course of the year, Council wished to 
be assured that Schools and Services were taking proper account of H&S matters in the 
course of their activities. The pressure to report accidents should be kept up, and there 
should be clarity on the responsibilities of contractors operating on University premises.  
There was a procedure in place for reporting “near misses” as well as accidents which had 
actually occurred.  The Southern Universities Management Services (SUMS) review of H&S 
and Occupational Health had recommended that the governance of this activity be brought 
under the dual assurance system, but a Safety Committee was a statutory requirement. 

08.75 Sustainability 

Council RECEIVED the Annual Report on Sustainability for 2007/08 (CNL/08/83).  Highlights 
of the year were the appointment of a new Sustainability Manager, the winning of the Valpak 
Waste Minimisation Project of the Year, being shortlisted for the Times Higher Award for 
Outstanding Contribution to Sustainable Development, a reduction in CO2 emissions by 3% 
per annum since 2005, the introduction of a sustainable procurement policy, and an improved 
performance in the People and Planet Green League. 

Council was pleased to see that the reduction in CO2 emissions had exceeded the 2% per 
annum target, and that this put the University in a position shared by few other institutions to 
apply for the Carbon Trust’s standard.  With sustainability becoming more important to 
institutional reputation, it was also good to see that the effort in this area had been 
strengthened by the appointment of the Sustainability Manager and the Head of 
Procurement’s focus here. 

08.76 Strategy, Performance and Resources Committee 

Council CONSIDERED a report of the meeting held on 17 November 2008 (CNL/08/85). 
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08.77 Remuneration Committee (Strictly Confidential) 

Council CONSIDERED a report of the meeting held on 10 November 2008 (CNL/08/86). 

08.78 Audit Committee 

Council CONSIDERED the minutes of the meeting held on 10 November 2008 (CNL/08/87). 

08.79 Senate 

A report from the meeting held on 7 November 2008 (CNL/08/88) was CONSIDERED and 
matters APPROVED as follows: 

(a) Proposals to amend Section 34 and to delete Section 35 (see discussions under Minute 
08.80). 

(b) The Vice-Chancellor’s recommendations for the re-appointment of Professor Janice Kay 
and Professor Roger Kain as Deputy Vice-Chancellors (see discussions under Minute 
08.81). 

(c) The appointment of Professor Richard Lamming as Head of School of the University of 
Exeter Business School from 1 August 2008 to 31 July 2013. 

(d) The appointment of Professor Anne Barlow as Acting Head of School of the School of 
Law until September 2009. 

(e) A change of name of the School of Education and Lifelong Learning to the Graduate 
School of Education with effect from 1 August 2009. 

08.80 Statutes 34 and 35 

Council APPROVED amendments in respect of Statutes 34 and 35 (CNL/08/89). 

08.81 Appointment of Deputy Vice-Chancellors 

Council CONSIDERED a report from the Vice-Chancellor (CNL/08/90) and APPROVED the 
re-appointment of Deputy Vice-Chancellors as follows: 

• Professor Janice Kay as Deputy Vice-Chancellor (Education) for five further years until 31 
July 2014. 

• Professor Roger Kain as Deputy Vice-chancellor (Research and Knowledge Transfer) for 
one further year until 31 July 2010. 

Council also APPROVED the appointment of Professor Kay as Senior Deputy Vice-
Chancellor for 2008/09.  

08.82 Joint Committee on Honorary Degrees (Strictly Confidential) 

Council CONSIDERED the minutes of the meeting held on 17 November 2008 (CNL/08/91) 
and APPROVED the recommendations for the awarding of Honorary Degrees in 2009.  
Members were reminded that these names remain strictly confidential and would be notified 
when the press release went out. 

08.83 Joint Selection Committee for Chairs (Strictly Confidential) 

Council RECEIVED a report (CNL/08/92). 

08.84 Academic Promotions (Strictly Confidential) 

Council CONSIDERED a report of promotions agreed between 14 June and 31 October 2008 
(CNL/08/93). 
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08.85 Staff Learning and Development 

Council RECEIVED the Annual Report for Staff Learning and Development for 2007/08 
(CNL/08/94). 

08.86 Ethics Committee 

Council RECEIVED the Annual Report from Ethics Committee (CNL/08/95). 

08.87 Affixing the Seal of the University 

Council AUTHORISED the fixing of the University seal to the documents listed in CNL/08/96. 
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