
 
UNIVERSITY OF EXETER 
  
 
COUNCIL 
 
 
A meeting of the Council was held on Monday 24 March 2003 at 2.15pm in Committee Room A, Northcote 
House. 
 
 
PRESENT: Pro-Chancellor, Dr G G Pope (Chair) 
 Pro-Chancellor, Professor R J Hawker 
 Treasurer, Mr G A Sturtridge 
 Vice-Chancellor, Professor S M Smith 
 Senior Deputy Vice-Chancellor, Professor S E G Lea 
 Deputy Vice-Chancellor, Professor M C Cook 
 Deputy Vice-Chancellor, Professor R J P Kain 
 

Mr S R Bosworth 
Councillor Mrs C Channon 
Mrs J L Davey 
Mr P Dunsford 
Mr M Elliott 
Professor K E Evans 
Professor W J Forsythe 
Professor R Gagnier 
Mrs M A Grapes 
Mr I J S Henderson 

Professor J M Kay 
Mr J F Laurence 
Councillor V S R Long 
Mr C S Minto 
Mr B Morris  
Mr K R Seal 
Mr H W J Stubbs 
Dr R F Symes 
Mr D Watson 
Professor R W Witkin

 
Registrar and Secretary, Mr I H C Powell 
Academic Secretary, Dr P K Harvey 
Director of Finance, Mr K R Blanshard 
Director of Domestic Services, Mr D J Phillips 
Senior Assistant Registrar, Miss S E Odell 

 
 
APOLOGIES: The Rt Revd the Lord Bishop of Exeter, Mrs P M Cross, Professor J C Inkson. 
 
 
IN ATTENDANCE: Dr N Walledge (for discussion recorded under minute 03.5). 
 
 
 

03.1 Minutes  

The unreserved minutes of the meeting held on 16 December 2002 were CONFIRMED (CNL/03/1) 
subject to the following correction: 

Minute 02.58, Financial Statements for the Year Ended 31 July 2002, paragraph 2, line 5, should read:  

“… 2.4% for the same period. 2001/02 had shown an increase of 8.2% over 2000/01. So far as 
expenditure… “. 

 

03.2 Financial Situation 

The Treasurer REPORTED  on the following matters: 

(a) Financial Position 2002/03 

A deficit of £172k was now forecast for the financial year 2002/03, representing an adverse 
variance of £151k from the figure reported in December 2002. The increase in the deficit had 
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arisen mainly from a reduced forecast of interest on balances. This size of deficit, however, was 
very small in relation to total turnover. 

(b) Risks and Borrowings 

The Director of Finance made every effort to price risks, which were increasing in number. The 
situation should be kept under review. So far as the level of the University’s borrowings was 
concerned, it was quite high, but strict financial constraints were applied.  Borrowings were 
mostly backed by identified income streams.  Assumptions should not be softened. 

The Chair of Council REPORTED  that further borrowings might be necessary to implement the 
University’s strategy. 

 

03.3 Academic and Institutional Developments  

The Vice-Chancellor REPORTED  on the following matters: 

(a) HEFCE grant 2003/04 

Overall income would increase by £2.688m (7.72%). However, for teaching there would be a 
1.4% reduction after inflation for each base weighted fte (as a result of the diversion of funds for 
widening access). Research-related funding, on the other hand, would increase by 10.1% as 
funding for 5-ranking units had been restored but a decrease had been imposed in funding for 4-
ranking units. 

(b) Focusing on our Strengths 

The targets had been revised by APC with a view to bringing the University up into the upper 
quartile of the 94 group by the end of the planning period 

(c) QAA Institutional Audit  

This was due to take place in the week beginning 24 November 2003. Preparations were under 
way. 

The College of St Mark and St John would be subject to a similar Audit in May 2003. 

(d) Human Resources Strategy 

The revised strategy had been approved by HEFCE, to qualify for continued related funding. (23 
institutions had still not had their strategies approved.) 

(e) Undergraduate Admissions 2004 

There was a 5% increase in applications to Exeter compared to a 1.8% increase nationally. 

In response to a question about the issue of Widening Participation, the Vice-Chancellor paid 
tribute to the work of the Admissions and Widening Participation teams and the way they had 
handled press enquiries at the time of the press interest in Bristol. Exeter clearly also had a 
problem in this area, given the progress needed to meet its benchmark, which was based on its 
subject mix and where its students came from. It was interesting to note that 69% of 
undergraduate admissions came from the state sector compared to 75% of applications. Why was 
there a gap? A cultural change was needed and a logical and coherent case needed to be put. The 
strategy being pursued included compacts, visits and outreach to schools from wh ich students had 
not traditionally applied to University. Relations with local colleges were being examined. 
Applications were being considered in greater depth. The predictive value of A levels was not as 
good as it had once been thought to be. If the Access Regulator decided that Exeter’s performance 
in this regard was not as good as it should be, the University might be prevented from charging 
top-up fees and this would be very disadvantageous. 

(f) PMS 

Applications were up significantly (53% compared to 23% nationally).  Council was grateful for 
the opportunity to visit the Exeter building earlier in the day.  The Plymouth PMS academic 
building was not yet complete.  There was concern about the research funding gap that would 
result from delaying the RAE from 2006 to 2008, especially if 4s were not funded.  A meeting 
with the Chief Executive of HEFCE would be requested. 
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(g) CUC, Tremough 

Student recruitment activities had begun for Phase 1.  Publicity material was well advanced and a 
Marketing and Recruitment Officer had been appointed, for the EUC part of the operation. 
Academic staff were being recruited. For Phase 2 lobbying would be needed to obtain the 
necessary additional funded numbers. 

(h) Met Office 

There had been a recent exchange of familiarisation visits. 

(i) Visits to Sharjah and Libya 

Professor Smith had recently visited these two countries with a view to strengthening the 
University’s involvement with them. The emphasis in any agreements with these countries would 
be on postgraduate training. 

 

03.4 Institutional Plan 2002/03–2005/06 

Council APPROVED the draft Institutional Plan 2002/03–2005/06 (CNL/03/2). 

The Chair of Council and Vice-Chancellor drew attention to the new type of analysis of risk, 
incorporated in the Plan, and to the fact that the Government’s White Paper on the Future of Higher 
Education had been issued since the drafting of the Plan had been completed. 

The incorporation of risk analysis was welcomed by the Chair of the Audit Committee. 

 

03.5 Institutional Performance 

Council CONSIDERED the third annual report to Council on institutional performance (CNL/03/3). 
The indicators contained in the report were provided to assist Council in reviewing institutional 
effectiveness and monitoring progress towards institutional targets.  The fundamental nature of the 
document had been preserved from previous years, but there were a number of changes and inclusions, 
as follows: 

(a) inclusion of a separate section for the eight FooS bullets, giving both the current position and the 
2006/07 targets; 

(b) inclusion of a section describing the research performance of the institution; 

(c) inclusion of institutional targets for indicators, where available; 

(d) expansion of staffing data to include gender and ethnicity indicators and targets as defined in the 
HR Strategy; 

(e) emphasis where possible on comparison of indicators with information available relating to the 94 
Group, with comparators being given as the median and the upper quartile of the Group for each 
indicator. 

Introducing the item, the Vice-Chancellor said that it was important for Council to be provided with 
information to enable it to gauge how the University was performing and whether the right strategy 
was in place.  Institutional thinking should be grounded in good comparative data.  The aim was for the 
University to be in the upper quartile of the 94 Group in all categories. There was the question of how 
to track change and project forward. He reminded members that the 94 Group consisted of relatively 
small, research-intensive universities, and that, contrary to popular opinion, the Group’s average 
performance in the 2001 RAE was marginally higher than the average Russell Group performance.  
Some of the 94 Group universities were very similar to Exeter in budget and size.  Exeter appeared 
mainly in the bottom quartile of the 94 Group and the target setting which had emerged was therefore 
not comfortable.  Management mechanisms needed to be turned towards obtaining results which 
moved the University up into the upper quartile. There was a need to drive into the processes 
mechanisms for achieving change, including examining research performance of each individual 
member of the academic staff. 

Major observations by Council were as follows: 
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FooS Bullets (Table 1) (presented by Professor Lea) 

(i) for the University to reach the levels of the upper quartile of the 94 Group, there would need to 
be massive change; 

(ii) it would be necessary to track the rate of improvement of the 94 Group  and assume it would 
continue; 

(iii) the bullets represented the key parameters that defined the academic performance of the 
University; 

(iv) there was currently no reliable metric for the measurement of teaching quality, which had 
therefore been excluded from the bullets; 

(v) there were also School by School targets within the overall targets, which reflected differences of 
emphasis among the targets, depending on the School;  

(vi) work was under way to devise more efficient methods of teaching delivery, to help free up time 
for research; 

(vii) the correlation between high quality teaching and research was high; 

(viii) within the Widening Participation activities, the University had developed ‘compact’ schools in 
the region, to encourage local take-up of places at the University; 

(ix) academic staff were not necessarily feeling comfortable about the closer examination of research 
performance, but the clear approach which had been adopted was empowering and encouraging 
individuals, especially good, new staff;  

(x) the University’s investment in academic services and support had been lower than 94 Group 
levels, but the former had seen an increase. 

Research (Table 2) (presented by Professor Kain) 

(i) the figures included contract research with industry and business; 

(ii) a large proportion of grant applications was unsuccessful, but it should be recognised that 
external competitions were fierce and, where successful, research grants brought with them many 
benefits; 

(iii) there was a continuing need for training in how to succeed with applications for grants; 

(iv) applications for postgraduate study had increased 100% this year compared with last and it was 
important to convert these into actual students; 

(v) Research Committee had benchmarked all disciplines against the median 5 and 5*. 

Student-Related (Tables 3a & b) (presented by Professor Cook) 

(i) the figures included Combined Universities in Cornwall f igures; 

(ii) the gap between the 79% benchmark for entrants from state schools and actual performance of 
69% was of concern; 

(iii) the University might have been complacent in regard to recruitment, retention and employment 
rates; 

(iv) the matter of why a particular student should be counselled to leave the University could be a 
complex one; 

(v) Exeter had been scrupulous in its reporting of employment destinations, as a recent audit had 
found; 

(vi) there would need to be a realignment towards new kinds of award, including foundation degrees, 
and new kinds of partnership, for example, with Exeter College. 

Staffing (Tables 4a -c) (presented by the Vice-Chancellor) 

(i) the targets were challenging, and might not be achieved; 

(ii) so far as gender was concerned, as the University was competing in the national employment 
market for the categories listed, it was difficult to see why the proportion of women in some 
categories should be so low. 
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Finance (Tables 5 a-d) (presented by the Director of Finance) 

(i) residence and catering income was more significant at Exeter than at most other comparator 
institutions, which was why Table 5b excluded that element; 

(ii) the high level of residence and catering income arose from the undergraduate population being 
predominantly from outside the region, leading in the 1960s and subsequently to the construction 
of a large number of University-owned student residences; 

(iii) the five-year period featured in Table 5d (Indicators of Financial Health) was atypical, closing 
before the University started to draw down finance for specific projects and including a 
significant asset revaluation; 

(iv) specific additional figures were provided by Mr Blanshard for income needed to match 94 Group 
performance (median and upper quartile) and it was clear that the sums involved were significant. 

Buildings and Estate (Table 6) (presented by the Registrar) 

(i) it would be important to maintain expenditure on buildings maintenance; 

(ii) the Registrar was chairing a group examining teaching space management, to rectify the low 
level of frequency of use of such space, and a report would be made to Buildings and Estate 
Committee. 

In general discussion about the report, points made included the following: 

(1) that it would have been useful for reference to have been made to last year’s targets; 

(2) that, so far as benchmarking was concerned, effort should be made to examine processes adopted 
in other comparable institutions to achieve improvement in performance. 

 
Council DECIDED to receive with thanks the third annual report on institutional performance. 

 

03.6 Government White Paper – The Future of Higher Education 

Council CONSIDERED  a letter previously circulated by the Vice-Chancellor to all members of Senate 
and Council on 7 February 2003 about the White Paper. 

Introducing discussion, the Vice-Chancellor spoke under five main headings: 

(a) Politics 

(b) Process (for the University’s response);  

(c) Current Challenge; 

(d) Lobbying; 

(e) Review of Research Assessment Exercise. 

In summary, he aimed to bring the University up into the group of about 20 research-intensive 
universities, below the five “élite” institutions advocated by some in Government. The group of 20 
would not be world-class across the board, but would have flagship groupings. Regional collaboration 
would also be important, as would the introduction of top-up fees and widening participation – where 
he intended to ensure that the University met benchmarks set by HEFCE and/or the Government. 

The President of the Guild REPORTED  that the Guild had been involved in national lobbying of 
Government against the introduction of top-up fees and pressing for more funding for student support. 
The Vice-Chancellor confirmed that the White Paper Steering Group would welcome a submission 
from the Guild. 

Council DECIDED  to endorse the strategy outlined by the Vice-Chancellor in regard to the White 
Paper and the evolving situation nationally. 

 

03.7 Planning and Resources Committee 

(a) Council RECEIVED  the minutes of the meeting held on 14 January 2003 (CNL/03/5). 
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(b) Council APPROVED  recommendations arising from the minutes of the meeting held on 11 
February 2003 (CNL/03/6) concerning the following: 

(i) Institutional Plan (minute 03.19) (see also minute 03.4 above); 

(ii) University Press (minute 03.21) (see below). 

MINUTE 03.21 – UNIVERSITY PRESS 

The Senior Deputy Vice-Chancellor outlined the proposal which had now come forward from 
Planning and Resources Committee to Senate and Council for the Press to be licensed to a 
commercial publisher, with the University maintaining ownership, its network of contacts and its 
editorial board, and with the commercial judgement and risk falling to the Licensee.  It was 
impossible to run a University Press without financial loss, except in the case of large presses 
such as OUP, and UEP had run up an accumulated deficit of £500k. Both the University and the 
commercial publisher would need to submit the draft agreement to solicitors, and it was hoped 
that agreement would be reached by 31 July 2003. As members would have noted from the report 
from Senate (CNL/03/11), there had been a lengthy debate on the matter at the meeting of Senate 
on 5 March 2003 and it had been decided that a group of Schools most closely linked to the Press 
should be permitted to put an alternative proposal to Council. However, following careful 
consideration by the relevant Heads of Schools, it had been decided that no alternative proposal 
would be forthcoming. With a licensing agreement, there should be no diminution of individuals’ 
ability to publish via the Press. 

Council DECIDED  to approve in principle the proposed licensing arrangement, subject to the 
negotiations which would now take place.  

 

03.8 Student Affairs Committee 

Council RECEIVED the minutes of the meeting held 5 February 2003 (CNL/03/7). 

 

03.9 Finance Committee 

Council APPROVED a recommendation arising from the minutes of the meeting held on 13 March 
2003 (CNL/03/8) concerning Student Residence Estimates – 2003/04 (minute 03.6). 

 

03.10 Buildings and Estate Committee 

Council RECEIVED  the minutes of the meeting held on 25 February 2003 (CNL/03/9). 

 

03.11 Joint Committee for Consultation and Negotiation Council and Exeter AUT 

Council APPROVED a recommendation contained in the minutes of the meeting held on 13 February 
2003 (CNL/03/10) concerning University Teaching Fellows (minute 03.04). 

 

03.12 Senate 

Council APPROVED a recommendation contained in an unreserved report from the meeting held on 5 
March 2003 (CNL/03/11) concerning Social Work and Probation Studies (item 2). 

 

03.13 Audit Committee 

Council RECEIVED the unreserved minutes of the meeting held on 25 February 2003 (CNL/03/12). 
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03.14 Equal Opportunities Group – Annual Report 2002 

Council RECEIVED  the Annual Report 2002 of the Equal Opportunities Group (CNL/03/13). 

Presenting the Report, the Vice-Chancellor, Chair of the Equal Opportunities Group, reminded Council 
that it was ultimately responsible for ensuring that the University was meeting its statutory obligations 
in the area of sex, race and disability legislation, and REPORTED : 

(a) that this was the first report to Council on behalf of the Equal Opportunities Group; 

(b) that it followed the introduction of the University’s Equal Opportunities Policy, approved by 
Council in 2001, which brought together a policy for students, staff and the University 
community as a whole, linked with the Equal Opportunities Action Plan, the policy for the 
Protection of Dignity at Work and Study, and the Race Equality Statement; 

(c) that Equal Opportunities had historically focused on employment, but had now been enlarged to 
cover all the University’s activities; 

(d) that information had been gathered from across the University; 

(e) that the Sections of the Report corresponded with the Action Plan; 

(f) that these activities linked with other Strategies – HR, Widening Participation and Learning and 
Teaching; 

(g) that the Report was the formal mechanism for reporting on the work of the Harassment Advisers’ 
Network; 

(h) that a staff survey undertaken the previous July had shown a low level of awareness of the 
policies and procedures relating to Equal Opportunities and that steps were being taken to remedy 
this; 

(i) that much work had been undertaken in the area of Disability, with the establishment of the 
Disability Resource Centre and, generally, with the learning support provided for a range of 
students and with work carried out by the Buildings and Estate Division. 

In response to a question relating to section 5.4 2, on admissions processes, the Vice-Chancellor and 
Deputy Vice-Chancellor, Professor Cook, outlined the steps being taken to develop ways of assessing 
applicants other than using A levels as predictors, in particular the agreements with Compact Schools. 

 

03.15 Academic Calendar 2003/04 

Council APPROVED  the calendar of meetings for the academic year 2003/04 (CNL/03/14). 

 

03.16 Affixing the Seal of the University 

Council APPROVED  the affixing of the Seal of the University to the following documents: 

2127 Exeter University Foundation – Deed of Retirement and Appointment of Trustees. 

2128 Put Option between the University and Redrow Homes (SW) Ltd. 

2129 Deed of Transfer of land at the north corner of Gras Lawn by the University to Redrow 
Homes. 

2130 Deed of Transfer of land at the north edge of Gras Lawn by the University to Redrow Homes. 

2131 Collateral Warranty reference Mardon Hall from HBG Construction Western Ltd in favour of 
Barclays Bank plc. 

2132 Licence between the University of Exeter and M Hickmott to Assign 6 Isambard Parade, 
Exeter. 

 
 
SEO/NR 
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