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IN ATTENDANCE: Professor K Atkinson (Cornwall Provost), Professor N J Talbot, Mr S D Franklin. 
 
 
APOLOGIES: Professor S R M Wilks (Deputy Vice-Chancellor). 
 
 

04.63 Death of Chair of Council, Dr Geoffrey G Pope 
 

The Chair led Council in a tribute to Dr Geoffrey Pope, who had been its Chair from 1999 until his sudden 
death on 25 October 2004.  He had joined Council in 1995 and been appointed Pro-Chancellor in 1999.  His 
involvement in university matters nationally, acknowledged in the obituary in The Times, had been at the 
highest level, including work on governance developments which had led to the publication of the recent 
CUC Guide for Governors, and he had been highly respected by colleagues nationally.  However, it was to 
his contribution to the University of Exeter that Professor Hawker wished to pay particular attention and to 
the many qualities that he had displayed in this regard, notably his integrity, his attention to detail, his 
confidentiality, his support for the Vice-Chancellor and the senior management, and his presence, with his 
wife Helen, at all manner of University events.  He was greatly missed by the Vice-Chancellor, the 
Executive, Council and all the committees on which he served, and by her as the other Pro-Chancellor.  He 
had been held in common high regard and his wisdom and leadership had been greatly valued.  The Council 
saluted him. 
 
Members then stood in silent tribute to Dr Pope. 
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04.64 Minutes  

 The minutes of the meeting held on 19 July 2004 were CONFIRMED (CNL/04/69). 

 

04.65 Peninsula Medical School 

 Professor John Tooke, Dean of the Peninsula Medical School, presented the PMS Report for the year 
ended July 2004 (CNL/04/70). 

 He drew attention to three main areas of development: the undergraduate programme, the postgraduate  
programme and research, all of which were taking place at a turbulent, testing time for higher 
education. 

 So far as the undergraduate programme was concerned, Phase 2 (years 3 and 4) had been successfully 
launched, after much planning and negotiation with partners. 100 clinical staff had been trained to 
teach the BMBS phase curriculum, with locality management teams in Truro, Plymouth and Exeter.  
The School’s students were being greeted with enthusiasm and held in high regard by clinicians.  There 
was positive feedback from the General Medical Council.  The widening participation and top-up fees 
agenda was being borne very much in mind in development of strategy.  Progress was being made on 
interprofessional learning, intercalated degrees and Special Study Units. 

 On the postgraduate side, it had been a very eventful year with the launch of the Peninsula 
Postgraduate Health Institute (PPHI), led by Professor Stephan Strobel.  The bid for a SW Peninsula 
Postgraduate Deanery had also been successful. 

 On research, Phase 1 had been completed, including quality management, governance, facilities and the 
exploitation framework.  Phase 2 leading up to the next RAE would seek to optimise performance, 
mirroring the University of Exeter’s research goals.  There was regular monitoring of research output, 
by the relevant Deputy Vice-Chancellors from Exeter and Plymouth.  64% of the School’s research-
active staff were operating at 3* or above, and this would improve.  A grant from the Wolfson 
Foundation of £700k had been awarded, for postgraduate facilities, and a bid had been submitted to the 
RDA for £3.5m to support research.  There had been some very good appointments and facilities, 
including the state of the art research facilities at St Luke’s, where a multi-disciplinary team from 
various locations was working.  Phase 3 would take place after the RAE and at this stage questions of 
space would need to be addressed. 

 In addition, he wished to mention the changing research environment for clinical research: a UK 
Clinical Research Collaborative had been launched, covering academic careers and national clinical 
research networks.  The initiative offered real opportunities, in areas such as diabetes. 

 The financial analysis for the School was sound.  Funding for Phase 2 had been negotiated from 
partners.  The Finance Committee functioned well and an audit had led to streamlining.  So far as 
human resources were concerned, locality-based employment contracts for academic staff had now 
been introduced, which meant that the Universities’ missions would be more readily interpreted and 
there would be greater School transparency. 

 Phase 2 buildings had been completed on time and within budget. 

 Priorities for the year ahead included: 

(a) delivery of Phase 2; 

(b) ensuring high quality in the three locations, bearing in mind the need for equivalence and careful 
management; 

(c) embracing the research opportunities offered by the new UK Collaborative (see above);  

(d) developing sustainable life sciences, working with the University of Exeter to form a research 
platform and a critical strong biomedical research base. 

 In conclusion, he said that the past year had been a successful one for the Medical School, building on 
strong partnership.  It was a pleasure to work with the excellent University of Exeter leadership. 

In response to questions, the Dean said that 

(i) he would be pleased to pursue discussions with Devon County Council about possible European 
funding for telemedicine; 

(ii) he welcomed the offer of support from Cornwall County Council;  
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(iii) he was planning for the possibility of additional medical student numbers; 

(iv) it would be crucial to achieve a high quality return to the RAE and that it would be important to 
work in partnership with the University of Exeter in the biomedical and life science area; 

(v) the School was trying to establish a research environment in all its locations and to ensure 
maximum networking. 

 The Chair thanked the Dean on behalf of Council for his Annual Report and presentation. 

 

04.66 Financial Management and Control 2004/05 and 2005/06 

 Council APPROVED a paper (CNL/04/71) by the Director of Finance and senior colleagues setting 
out action being taken to alleviate budget pressures and to manage recurrent operations of the 
University within the financial resources available during 2004/05 and 2005/06. 

 In response to questions, it was confirmed by Professor Webley, Deputy Vice-Chancellor (Resources) 
that the SPRC would be receiving a new set of IDM figures at its next meeting and an updated set later 
in the academic year.  These figures should provide greater assurance about delivery by Schools of the 
£1.5m improvement in “bottom-line” trading positions for 2005/06 in order to achieve the required 
break-even “bottom line” for the year.  Approval for staff appointments was on an exceptional basis. 

 The Chair of Audit Committee stressed, in relation to paragraph 9, that cuts must continue to be made 
to achieve the full £3m required to produce the budgeted £1.5m deficit for 2004/05, and, in relation to 
paragraph 15, that costs of space would need to be met by Schools, even if some reallocation was made 
following restructuring. 

 

04.67 Audit Committee Annual Report 2003/04 

(a) Council RECEIVED the Audit Committee’s Annual Report 2003/04 prior to its submission to 
HEFCE (CNL/04/73). 

(b) Council RECEIVED  the Annual Audit Return to HEFCE (CNL/04/74). 

 

04.68 Financial Statements for Year Ended 31 July 2004 

(a) Council RECEIVED  a commentary on the University’s Financial Statements for the year ended 
31 July 2004, incorporating variances from planned positions for the year (CNL/04/75). 

(b) Council APPROVED the University’s Financial Statements for the year ended 31 July 2004 
(CNL/04/76). 

The Director of Finance, presenting the papers, drew particular attention to page 13 of the Financial 
Statements – the Consolidated Income and Expenditure Account – and page 16 – the Balance Sheet.  
The former showed that income for 2003/04 had increased by £9.6m (9.1%) compared with the 
previous year and expenditure had increased by 13% over 2002/03, including an 18% increase in total 
staff costs.  There had been an operating deficit on continuing operations of £2.449m for the year and a 
total deficit of £5.1m including an exceptional item of £2.6m in relation to the early termination of an 
Accreting Preference Share scheme, which had benefited the University in earlier years since the 
borrowing arrangement had been set up in 1996/97.  The Balance Sheet showed increases in tangible 
net assets of £33.4m, largely as a result of expenditure on student residences and the academic building 
development at Tremough.  It also showed net current assets of £0.5m, which were low at the Balance 
Sheet date because of the timings of capital expenditure and related funding.  Long-term creditors had 
increased from £30m to £47.4m (the residences accounting for £16.1m).  Pension liability had 
increased from £9.8m to £11.3m on advice from the Actuary for ERBS.  The reduction in the income 
and expenditure reserve from £26m to £22m meant that a covenant with a Bank had technically been 
broken, but the Bank concerned was comfortable with the situation.  In conclusion, he said that he 
would circulate a report of more recent figures to Council in respect of financial covenants. 

Referring to the Report of the Treasurer contained within paper CNL/04/76, the Treasurer 
REPORTED that he had produced an amended Report, which included a section on Refocusing the 
University and placed more stress on financial control.  He hoped that better use could be made of the 
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statement as a marketing tool and to inform people.  The financial situation would continue to be 
difficult and it would be necessary to continue to resolve to reduce costs and to remove unnecessary 
activities.  A copy of his revised Report would be circulated to Council. 

 

04.69 Academic and Institutional Developments 

 The Vice-Chancellor REPORTED  on the following developments: 

(a) Planned School Mergers 

 Council would see details of the IAIS and SHiPSS merger in Council papers; the School of 
Classics, Ancient History and Theology would also merge with SHiPSS if possible by 1 August 
2005; and merger discussions between the Schools of English, Modern Languages and 
Performance Arts had been reinstated with view to merger by 1 August 2006.  There were no 
further plans for mergers, but the University’s organisational structure would be kept under 
review.  There was thought to be possible merit in forming research institutes from elements of 
cognate disciplines, to reflect research themes and face Research Councils in a coherent manner. 

(b) University of Exeter in Cornwall (UEC) 

 The first UEC students were now on the Tremough Campus: student numbers had been close to 
target and there was an increased level of interest for 2005 entry. 

 Planning for Phase 2 was well advanced and £3.5m capital funding had been approved. 

(c) Office for Fair Access (OFFA) – Access Agreement/Widening Participation 

 The University’s Agreement with OFFA had been prepared, including careful targets on 
benchmarks. Bursary schemes would encourage access. 

(d) Post-Qualification Admission 

 The Vice-Chancellor was a member of the national Working Party considering arrangements for 
post-qualification admission of undergraduate students. Significant issues were under discussion, 
including the proposed two-phase process, from 2010, according to which A level results would 
be issued in July and students would have one week in which to apply to two chosen universities. 
This would inevitably have an adverse effect on academic staff research over the summer period, 
and might also interfere with the widening participation effort because there would not be time for 
interviews. 

(e) Dangoor Scholarships 

 This new Scheme had resulted from a donation of £1m to the 1994 Group universities, to be used 
for scholarships of £1,000 each, to help recruitment of students. 

(f) Protection of Subject Areas – Secretary of State Letter to HEFCE 

 The then Secretary of State (Charles Clarke) had written to HEFCE at the beginning of December 
2004 asking it to protect certain subject areas, but had provided no additional funding and asked 
for no new policy initiatives.  The views on such matters of the new Secretary of State, Ruth 
Kelly, remained to be seen. 

(g) Co-operation with Universities of Bath and Bristol 

 Led by Professor Kain, a proposal had been submitted to HEFCE’s Strategic Development Fund 
for support for a joint research initiative with the Universities of Bath and Bristol entitled 
Sustaining International Research Excellence – Ensuring a Critical Mass for Competitiveness, 
also supported by HERDA-SW as a strand of its South West Research Alliance.  £5m was being 
sought from HEFCE as a contribution to a project totalling £14.2m, the remainder of the funds 
coming from SWRDA and SW businesses.  It was understood that the proposal would be 
considered in January 2005 by the HEFCE Board. 

(h) 1994 Group/Russell Group/UUK 

 Closer links were developing between the Russell Group and 1994 Group of universities, and a 
small joint working party was being set up to discuss arrangements for the RAE post-2008.  
Discussions were also taking place about the future development of the UUK, which would have 
180 members when certain SCOP members acquired university status.  The new President of 
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UUK was to be Professor Drummond Bone, Vice-Chancellor of Liverpool (a member of the 
Russell Group). 

 

04.70 Refocusing the University 

Council CONSIDERED a paper (CNL/04/77), setting out the background to the discussions held by 
the Strategy, Performance and Resources Committee (SPRC) during the Autumn Term 2004 on 
restructuring of the University’s academic portfolio, fo llowing the Vice-Chancellor’s residential 
meeting held with members of his Executive Group in September 2004. The paper provided a summary 
of the Committee’s deliberations at its meetings in October and November 2004 and the 
recommendations of Senate to Council following its consideration of SPRC’s proposals on 1 December 
2004.  In addition, the paper attached: the Vice-Chancellor’s document Imagining the Future, amended 
in the light of discussion at Senate; detailed commentaries prepared by the Deputy Vice-Chancellors 
responsible for line management of the Schools affected by restructuring; a paper by the Director of 
Finance summarising the implications of the changes for the University’s finances in future years; and 
the relevant Senate minute of 1 December 2004. 

Before the debate and in response to a statement by the Chair, Mrs J L Davey declared a personal 
interest in the matter to be discussed.  The Chair reminded members that they could not be delegated to 
represent the views of any particular group, but should act as individuals.  She welcomed Professor 
Nicholas Talbot, Head-designate of the School of Biological and Chemical Sciences and subsequently 
of the new School of Biosciences if the proposals were approved, who had  kindly agreed to attend the 
meeting for this item. 

Introducing the item, Professor Hawker said that the proposals, which were of strategic intent, had been 
extensively discussed within the University, among staff, students and parents of students, and with 
external agencies.  Council members had received numerous e mail messages and letters and she 
herself had received a petition containing 2,000 signatures.  The proposals were causing the individuals 
most affected by them much pain and the decisions to be taken today by Council were of some 
magnitude.  The processes which had been put in place were of the highest standard and displayed 
fairness.  The vision behind the proposals was the driving factor, for the future positioning of the 
institution.  Exeter was not alone in putting forward such proposals: a very recent BBC survey had 
found that one in five universities had made or were likely to make similar decisions.  These were very 
challenging times for higher education and the University of Exeter.  Council should decide what was 
in the best interests of the University and should take as much time as was needed over the discussion. 

The Vice-Chancellor made a statement, covering the following points: 

?? this agenda item was in his opinion the most important that members would have during their time 
on Council, with decisions to be made which would determine the future structure and success of 
the institution 

?? the Strategy had the full support of his Executive Group, all but one Head of School, and the  
Strategy, Performance and Resources Committee; Senate had given the proposals the most 
overwhelming support he could ever have imagined 

?? equally, there were others who were opposed or remained to be convinced, and all members had 
been lobbied and quite understandably pressurised by students, parents and alumni 

?? it was, however, Council’s decision to make and Council was charged with the stewardship of the 
institution; it had to make decisions on evidence-based accounts of what the national and local 
contexts implied for the strategy of the University, and if members did not support the proposals 
they needed to offer realistic alternatives rather than simply vote against 

?? at interview for the post of Vice-Chancellor, he had set out a modernising agenda for change and, 
in a presentation about the problems facing the University, had covered points including the 
following: given its underperformance and differential performance in recent RAEs, whether the 
University could fund the next stage of its development and the choices it would have to make; its 
low QR income in comparison with its peers; massive differences in staff:student ratios and 
obvious cross-subsidies; the large amount of borrowing and declining cash-holdings; low numbers 
of overseas students; low endowments; the high value of creditors; concern about strategic 
prioritising; and, in particular, the differential performance in Sciences and the need to build on 
excellence in that area of activity 
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?? he had consistently presented to the University at large, including at open meetings, his analysis  of 
the emerging scheme of universities nationally, driven by selectivity in research and the removal 
of financial support for 4-ranking activity; he was sure that Exeter could break into the top 20 
research-led universities, building on its strong market position 

?? the Universities of Sussex and East Anglia, each like Exeter having a large percentage of staff in 4-
ranking units, had just announced cuts packages amounting to some £4m each, sharing the cuts 
across all Departments; Cambridge was proposing to close Architecture; Oxford had reported a 
£1m loss in Chemistry where its research was ranked 5*; and there had been a raft of other 
departmental closures across the UK 

?? locally, within the University, there had been financial problems awaiting his arrival, including: 
agreement to bridge a funding gap relating to the Xfi Centre, underfunding of the CUC project, 
accreting preference shares which had had to be replaced by conventional borrowing (because of 
likely challenge by the Inland Revenue), consequences of an employer’s pension contribution 
holiday, the increasing financial problems associated with Camborne School of Mines, the year-
on-year cross subsidies to Chemistry and the decrease in general reserves and cash balances  

?? the new resource allocation model (IDM) gave a much clearer picture of the University’s finances, 
showing a forecast deficit of £4.46m in 2004/05 and a general reserves position which had fallen 
more than £4m short of the benchmark by 31 July 2004 

?? the External Auditors had indicated that they would approve the Accounts for 2003/04 as long as 
Council approved the SPRC’s recommendations on restructuring  and expenditure reductions in 
2004/05 

?? he and the management team had listened to the cases put to them by the Head of the School of 
Modern Languages, and by staff in Music and Chemistry; in the case of Modern Languages, they 
had agreed to put forward an amendment to the SPRC recommendation, but not in the other two 
cases, although Council should of course take into account the alternatives  

?? so far as Music was concerned, while music -making continued to be important for the institution, 
the academic study of Music in Exeter was not a high strategic priority, a view shared by the Head 
of School, whom he saluted, and priority should not be given to the investment needed to lift 
Music to the standard now required 

?? in Chemistry, the arguments were about both research and teaching and meant that the University 
simply did not have the size and strength to sustain the sort of investment required to make the 
discipline competitive 

?? the level of public interest in the proposals was heartening (including a large number of interviews 
given by him), showing the very strong brand attaching to the University 

?? had the information now before Council been available in past years, these decisions might have 
been made at that stage 

?? he had had conversations about the proposals with many interested individuals and groups, at 
local, regional and national level, including an appearance before the House of Commons Science 
and Technology Committee, in an effort to expose the University’s arguments to the widest 
possible audience, not only of the press but also of  stakeholders 

?? the former Secretary of State, Charles Clarke, had said that the universities, and certainly Exeter, 
were faithfully carrying through the need to look carefully at what their mission was and where 
they were strong and where weak, and that the consequences could be painful, while the new 
Minister for HE, Dr Kim Howells, had said that he trusted “the people who ran Exeter to make the 
right decision” 

?? there was no alternative plan and the recommendations before Council were the logical 
consequence of focusing on the University’s strengths 

?? the proposals would achieve the kind of strategic change that he had said was absolutely necessary 
and overdue in his interview nearly three years before, and came to Council with the unanimous 
support of the most senior members of the University and the virtually complete support of the 
Senate. 

In a wide-ranging discussion on the general principles, points made included the following: 
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(a) the national context for research was such that there was an inexorable process of research 
concentration and selectivity, leading up to the Research Assessment Exercise 2007/08, the 
funding results of which would be reflected in Funding Council  grants to universities in 2009/10; 

(b) it was expected that, in that funding, there would be no provision in respect of units of assessment 
rated at 4 in the old parlance, and in the 2001 RAE Exeter had achieved a good number of 5s but 
also a large number of 4s, a situation which the current proposals were seeking to address; 

(c) if cash continued to be moved across to “insolvent” areas within the University, there was a 
likelihood that the weak would become weaker and the strong would be weakened across the 
board; 

(d) when the results of the 1996 RAE had become known, the solutions found by the University at 
that stage had not been the right ones and it had been helped by a funding council “safety net”, 
which was unlikely to be applied in 2009/10; 

(e) Council and senior management had a duty to take a strategic view, for the benefit of the future of 
the whole institution, not forgetting support staff, future students and alumni;  

(f) if decisive action were not taken now, mediocrity would result in the future; 

(g) the proposed action would enable successful areas to be built up and these areas were most likely 
to generate additional resource; 

(h) it would be important to ensure good follow-through and active long-term management, 
extending beyond the six Schools under discussion; 

(i) there should be a report to every future Council meeting on progress in regard to the 
implementation plan; 

(j) financial control would be crucial, for example to avoid the increased personnel costs seen in the 
Council papers in relation to 2003/04, unmatched by income; 

(k) the financial outlook for 2004/05 had changed significantly since Planning and Resources 
Committee had approved the budget for the year and the business plan outcome could deteriorate 
further: Council would bear the responsibility if a break-even position was not reached by the end 
of 2005/06, and it would therefore be unwise to relax the £1.5m maximum deficit target for the 
current financial year, although it was acknowledged that the latter target was very challenging; 

(l) there was under-performance under the head “other income” and this should be discussed 
seriously by SPRC; 

(m)  critical mass was particularly important in the Sciences, to provide a rich collective research 
environment and a large body of knowledge for teaching; 

(n) it was hoped by the academic community that there would not be further reductions beyond the 
proposals currently before Council;  

(o) however, it was acknowledged that there were pockets of under-performance in other Schools 
which would have to be dealt with 

(p) a strategy for growth should recognise Exeter’s individuality and not simply be based on 
comparisons with other institutions; 

(q) a strong endorsement from Council would add to the confidence displayed through the plans; 

(r) there were concerns in the City of Exeter about the plans, particularly in regard to Music, which 
would be seen as a loss to the local community and Cathedral;  

(s) there was concern for students in the affected Schools, particularly those in the first year;  

(t) if Council voted to accept the measures, the management must be very transparent and glory in 
the University’s achievements, particularly in regard to Science, bearing in mind the part played 
by the University in the local Science Park and science base: the message should be that this 
solution was right for Science and would enable it to be better managed. 

In response to questions, the following points were made: 

(i) particular care would be taken in the University’s dealings with the students affected, bearing in 
mind that the University had a contract with each student, and indeed a moral duty, to deliver an 
experience at least equivalent to the one that would have been experienced had the proposed 
changes not come forward; 
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(ii) a series of meetings with current students in the affected Schools had already begun, using liaison 
groups, and relevant students had been sent letters giving them options, including: transfer into 
another Exeter programme, transfer to another University (Bristol and Bath were likely to be 
allocated additional numbers by the Funding Council for this purpose), or continued tuition 
according to the programme specification, although there was not yet certainty about the staff 
who would teach them;  

(iii) the arrangements for postgraduate students in the affected Schools were being considered on an 
individual basis; 

(iv) DLL students, who numbered 1,400, had been contacted and efforts were being made to ensure 
that they could complete the award for which they were registered; progression routes would not 
necessarily be as originally intended by each student in the light of the changes, but there were 
other providers including the University of London external programme and the Open 
University; 

(v) particular care would also naturally be taken in the University’s dealings with the staff affected; 

(vi) the University’s indemnity insurance covered Council members’ liability, as long as members 
were found to have acted reasonably and legally; 

(vii) legal advice would be taken but the process should not be subject to legal challenge; 

(viii) undergraduate home/EU admissions for 2005 entry had been 4% higher (excluding PMS which 
were 28% higher) than the same time the previous year before the news of restructuring had 
broken; 

The specific SPRC proposals to Senate and Council for refocusing of academic activities in six 
Schools, outlined in the paper CNL/04/77 and reproduced in each case below, were debated in turn and 
voted on.  In one case – the School of Modern Languages – the proposal had been amended prior to 
consideration by Senate in the light of counter-argument from the School concerned.  In all cases, 
Senate had approved the proposals by a significant majority. It was stressed that each set of proposals 
was based firmly in a strategic academic context. 

 

SCHOOL OF B IOLOGICAL AND CHEMICAL SCIENCES  

The following SPRC proposal was CONSIDERED : 

“The School to be reconstituted to form a School of Biosciences with a focus on strengths in biological 
sciences and chemical biology and refocusing out of under-performing areas or areas not aligned with 
the strategic direction of the new School as set out in the Deputy Vice-Chancellor’s commentary. 
Recruitment to the single honours Chemistry and small numbers CH undergraduate programmes to 
cease such that the 2004 intake would be the last, with recruitment of postgraduate students in those 
areas not aligned with the portfolio of the new School to cease with immediate effect.  No submission 
in the Unit of Assessment for Chemistry in the 2007/08 RAE.  The Head of School to work with the 
Deputy Vice-Chancellor responsible to reduce staffing levels across staffing categories in order to 
address the current deficit in 2004/05 of £0.96m and to reduce significantly the need for cross-subsidy 
such that the School achieves a break-even position financially by the start of the 2006/07 financial 
year.  The reduction in staffing levels would involve significant losses of technical staff as well as 
academic staff.  A modest loss of undergraduate quota would be applied, for release to other Schools.” 

Professor Kay, Deputy Vice-Chancellor, spoke with reference to her paper and the SPRC 
recommendation in relation to this School.  She outlined the key reasons for creating a School of 
Biosciences: Biology was strategically important, given the PMS, and Biology at Tremough, which 
was establishing itself well.  The PMS had a commitment to Biosciences and the interface with Clinical 
Medicine.  There were differential grant incomes in the current School of Biological and Chemical 
Sciences, with Biology’s increasing and showing research excellence, including two papers recently 
accepted by Nature.  The work was in line with the strategic priorities of the Research Councils, 
including MRC thematic areas.  She emphasised that Chemistry would be retained at the interfaces 
with Biology and Physics, mentioning the recent joint bid to EPSRC in Biophotonics.  The new School 
would be able to use national resource centres in Chemistry where necessary, in line with Research 
Council models. 

Professor Talbot said that his  strategy as Head would consist of taking stock of the School’s strengths, 
the manner in which the staff at Tremough had been successful recruited and mapping strengths on to 
Research Council priorities.  Systems Biology explored organisms as integrated systems and was 
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multi-disciplinary.  New developments would be embraced and a small number of cohesive research 
groupings would be formed, with a cascade effect.   He acknowledged that difficult decisions were to 
be made but he applauded the approach being taken.  The new School would work towards the RAE 
milestone, underpinned by new programmes and student recruitment to them.  Commenting on the 
alternative plan recently put forward by staff in Chemistry, he said that the formation of a School of 
Natural Sciences might seem attractive but the problem would be maintaining all areas and RAE 
returns.  It represented the management of decline and an unwillingness to make difficult decisions. 
Chemistry since the last RAE had been recruiting to traditional disciplines in disparate, individual 
areas.  Biosciences offered a clear opportunity to develop and grow. 

Professor Inkson, Head of Physics, praised the current strengths in Chemistry but pointed to the lack of 
strategy over the last ten years.  No viable alternative to the plans before Council had come forward 
from the senior academics. The plans put forward by Professor Kay and Professor Talbot would in his 
view enable Science at Exeter to survive into the next decade.  The risks should be recognised, 
however, including loss of research income, difficulty of recruiting high quality staff and difficulty of 
student recruitment.  The process would need active management and he was sure that Professor Talbot 
would achieve this. 

The  recommendation was APPROVED  by 26 votes to 2 with 1 abstention. 

 

SCHOOL OF PERFORMANCE ARTS 

The following SPRC proposal was CONSIDERED : 

“The School to work with the Deputy Vice-Chancellor responsible with a view to ceasing academic 
activity in Music, including the cessation of recruitment to undergraduate and postgraduate 
programmes such that the 2004 intake would be the last, and with no submission for Music in the 
2007/08 RAE with resultant gross staff savings estimated at £311k, it being noted that it was expected 
that some staff would be redeployed within the School of Performance Arts or possibly elsewhere and 
that a post of Director of Music would be established to lead music-making activities across the 
University.  Approximately 30 FTE undergraduate quote places (Band C) would be available for 
reallocation within and outside the School.” 

In the absence of Professor Wilks, the Vice-Chancellor presented his paper and the SPRC 
recommendation.  He reminded Council that Senate had saved Music in 2001 pending a review of all 
subject areas.  Relevant issues now included: the A level scores of undergraduate entrants; the 
significant investment needed in facilities; the apparent lack of effort by the staff to attract any funding; 
and the failure to progress collaborative discussions with Dartington College of Arts.  The local 
dimension was of course acknowledged and there was a proposal to appoint a Director of Music.  Some 
staff were also likely to be redeployed within the University. 

In discussion, points made included the following: 

(1) the SW region was not rich in Music Departments; 

(2) Music helped to ensure that the University was embedded in the local community and region and 
contributed to social inclusion; 

(3) it contributed to the overall profile and branding of the University; 

(4) it had good potential for cross-cutting research; 

(5) an approach could perhaps be made to Culture SW for support; 

(6) recent A level scores might be due to the effect of the threatened closure of Music in 2001. 

In response to questions, the following points were made: 

(a) costs of support for music-making had been considered, along with some comparators including 
Warwick; 

(b) there was an issue of academic leadership; 

(c) in the recent research collaboration discussions with Bristol, the latter had not wished to include 
Music among the subject areas selected for the collaborative bid; 

(d) there would remain the possibility that Music might develop in a different way within the School 
of Performance Arts in future years. 

Council APPROVED  the  recommendation by 23 votes to 2 with 4 abstentions 
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SCHOOL OF ENGINEERING, COMPUTER SCIENCE AND MATHEMATICS 

The following proposal was CONSIDERED: 

“The School to work with the Deputy Vice-Chancellor responsible to reduce staffing levels across 
staffing categories (academic, technical, experimental officer and computing development officer) and 
across subject areas sufficient to address the in-year deficit of £888k (estimated to be of the order of 17 
academic staff and 15 technical and related staff).  To transfer 25 undergraduate intake quota (at Band 
C) out of the School, allowing it to redistribute remaining quota and/or develop new programmes. To 
withdraw from recruitment to the undergraduate programme in Cognitive Science such that the current 
2004 intake would be the last.” 

The Deputy Vice-Chancellor, Professor Kay, presented her paper about the School, together with the 
SPRC recommendation: the School contained five units, four of which were rated for research at 4; its 
deficit was due to a number of factors, including failure to reach research income targets; Computer 
Science had shown poor student recruitment rates although this had now been addressed.  She had 
worked closely with the Head of School and its senior management team, examining areas of 
underperformance and the need for restructuring and maintenance of research excellence. 

Council APPROVED  the recommendation in relation to the School by 24 votes to 2 with 1 abstention. 

 

SCHOOL OF EDUCATION AND LIFELONG LEARNING 

(a) Education 

 The following SPRC proposal was CONSIDERED : 

 “The School to work with the Deputy Vice-Chancellor responsible to reduce staffing in 
Education by approximately 22 and to restructure its academic activities according to the recent 
strategic assessment from the SELL Executive Management Group and, in particular, that the 
School should: 

(i) retain the full quota of each of the PGCE programmes on condition that concrete and 
detailed plans were in place by the end of February 2005 to bring the aggregate budget of all 
three into balance for the academic year 2005/06; 

(ii) undertake a fundamental review of the part-time MEd programmes with a view to 
withdrawing from most of this activity; 

(iii) identify and actively develop M-level premium fee programmes; 

(iv) restructure significantly the existing EdD programme; 

(v) reduce bought-in teaching to a minimum and to a level considerably lower than the present.” 

Professor Webley, Deputy Vice-Chancellor, presented his paper and the SPRC recommendation.  
The School was over-extended in Education and showed substantial deficits.    QR income 
supported only two thirds of the staff for research.  He highlighted the following points: the 
intention to remain in ITT, the fact that he was working very closely with the Head of School and 
his senior management team, and the 30-page strategic review of the School setting out a strategy 
for the future. 

Professor Richardson, Head of the School, stressed the contrast to Music and Chemistry in that 
the need in his School was for re -shaping.  It was the University’s largest School and it was 
intended to strengthen the research core in line with excellence in research, bringing in the 
resource to match the size of staffing.   So far as ITT was concerned, he thanked the Vice-
Chancellor for the effort he had put in at national level to obtain better funding.  The School 
attracted high quality graduates who wanted employment in the region.   

(b) Lifelong Learning  

The following SPRC proposal was CONSIDERED : 

“The School to reshape its Lifelong Learning provision in accordance with the Deputy Vice-
Chancellor’s commentary for DLL, in particular to withdraw from part-time undergraduate 
programmes in Literature and Creative Writing, Historical Studies, Humanities and Film Studies, 
and to withdraw its provision in Cornwall.  Some DLL activity might be retained through 
distance learning but there would be no physical presence on site at Tremough.” 
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 Professor Webley highlighted the main points, including: the clear change in direction now being 
indicated, with a scaling down of the part-time undergraduate programme and expansion of CPD 
and development of virtual learning environments supported by the transfer into the Department 
of the Pallas computing activity, the serious in-year financial loss, variable research performance, 
the proposal to end DLL provision in Cornwall, retaining distance learning options, and the need 
to pay particular attention to the progression prospects of the 100 or so diploma or undergraduate 
students, as opposed to those following level 1 courses.  Obligations to all students would 
naturally need to be given priority.  Modules in creative writing were currently delivered by 
distance learning. 

 In response to questions, he said that the proposals would formally have no impact on the 
University’s widening participation work, although the Department did attract some students who 
would not otherwise be in HE.  Partnerships with FE should be unaffected as the level 1 courses 
would continue.  He reminded members that a modular degree was on offer within the 
University. 

Council APPROVED  the SPRC recommendation by 25 votes to 2 with 1 abstention. 

 

SCHOOL OF GEOGRAPHY, ARCHAEOLOGY AND EARTH RESOURCES 

The following SPRC proposal was CONSIDERED : 

“The School to work with the Deputy Vice-Chancellor responsible to reduce staffing levels in both 
academic and technical staff categories to address the overarching deficit (pre -moderation) of £940k 
and in particular those elements of the deficit not associated with the setting up of Phase 1 of UEC and 
the run-out costs associated with the 2003/04 downsizing of CSM – the combined total of the latter 
comprising some 60% of the total School deficit.  It was anticipated that this scrutiny of staff levels 
would incur losses of some 7 members of staff in Geography on the Streatham Campus and be linked 
to areas of under-performance.  The Deputy Vice-Chancellor to work with the Head of School on the 
School’s income projections to the School including research and postgraduate student activity.” 

In the absence of Professor Wilks, the Vice-Chancellor presented his paper and the SPRC minute about 
the School.  He drew attention to: the deficit, the CSM teach-out, the need to deal strategically with the 
part of the School situated on the Streatham campus, with Archaeology ranked at 5 and Geography at 
4, and the work which Professor Wilks was undertaking with the Head of School to address the issues. 

Council APPROVED  the SPRC recommendation by 24 votes to 2 with 1 abstention. 

 

SCHOOL OF MODERN LANGUAGES 

The following SPRC proposal, incorporating changes approved by Senate, was CONSIDERED: 

 “The School to work with the Deputy Vice-Chancellor responsible with a view to ceasing to offer 
Single Honours Italian such that the 2004 intake would be the last; maintaining delivery of Combined 
Honours courses in Italian; and not ruling out a return of Italian in the 2007/08 RAE at this stage.  The 
DVC/Head would also take forward proposals to address academic underperformance within Italian 
and elsewhere within the School, especially in French, with a view to achieving overall recurrent net 
savings in the School of some £306k by the start of 2006/07.  A reduction of 23 FTE Band C students 
would be available for reallocation.” 

In the absence of Professor Wilks, Professor Kain presented his paper and the relevant SPRC minute, 
together with the relevant part of the Senate minute amending the SPRC proposal.  There had been a 
dialogue about the original proposal to withdraw from Italian and a paper by the Head of  School had 
revealed an interesting analysis, stressing the role of Italian in Combined Honours programmes.  Senate 
had therefore agreed to the alternative proposal which would involve retaining CH provision in Italian 
and addressing research underperformance across the School, including in French.  The question of 
whether to submit an RAE return in Italian would be considered in due course.  He confirmed that the 
change of proposal was reflected in the financial figures before Council. 

Council APPROVED the SPRC recommendation relating to the School by 26 votes to 2 with no 
abstentions. 

 

In a discussion about the recommended establishment of a Redundancy Committee if the necessary 
staff losses could not be achieved by voluntary means, the following points were made: 
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(1) it should be made clear that the Committee would  be taking decisions bearing in mind criteria 
including the strategic academic context, although financial exigency would be the main reason for 
its actions; 

(2) legal advice should be taken as to the appropriateness of the appointments to the Committee by 
Senate of two Deputy Vice-Chancellors (Professor Kay and Professor Webley) who had been 
involved in counselling interviews with academic colleagues in some of the affected Schools; 

(3) the legal requirements for consultation with trades unions were being followed; 

(4) it was important that the content of the Council’s minutes relating to the rationale for redundancies 
was not in contradiction with the Committee’s criteria; 

(5) the Registrar and Secretary would act as Secretary to the Committee, if established, with support 
from the Director of Personnel and using HR processes; 

(6) Council would make decisions, on the basis of recommendations and relevant information from 
the Committee, and could refer back any recommendations it judged necessary; 

(7) the appeal process was to a judge/barrister/solicitor who might or might not invite a member of 
Council and a member of Senate to assist in hearing the appeal. 

After consideration of the proposals and associated papers, and in accordance with the 
recommendations from Senate, Council DECIDED:  

(a) that the key changes in the academic profile of the University as set out in Imagining the Future, 
amended in the light of Senate’s discussion, be approved and incorporated into a restatement of 
the University’s Corporate Plan; 

(b) that the Deputy Vice-Chancellors be requested to finalise through discussion with the relevant 
Heads of Schools details for the restructuring of particular Schools in the light of the financial 
parameters set out in paper SPRC/04/14 and to include the core components set out in minute 
04.12 of SPRC, subject to the amendment in respect of the School of Modern Languages set out 
above, and the Deputy Vice-Chancellors’ commentaries (SPRC/04/13 amended) attached to that 
minute; 

(c) that, on a contingency basis, a Redundancy Committee of the University be duly established, 
under the terms of Statutes, Section 34, Academic Staff, to operate in the event that insufficient 
salary savings were achieved through voluntary means;  

(d) noting that legal advice would be sought about the appropriateness of Senate’s appointment of 
Deputy Vice-Chancellors Professor Janice Kay and Professor Paul Webley as the two academic 
members of the Committee, if established, that Professor Roger Kain, Senior Deputy Vice-
Chancellor having no line responsibility for Schools, should serve as Chair and Mr Gerald 
Sturtridge (Treasurer) and Mr Russell Seal should serve as the two members of the Council not 
being persons employed by the University. 

In conclusion, the Chair of Council thanked all members for the debate and noted the significance of 
the voting pattern.  It was a defining moment for the University, which would now move forward.  All 
members of Council would feel great sympathy for colleagues who would be leaving the institution as 
a result of the refocusing exercise and for the students in the affected Schools.   

 

04.71 Joint Committee on Honorary Degrees 

 Council APPROVED  the recommendations contained in minute 04.7 of the minutes of the Joint 
Committee on Honorary Degrees held on 15 November 2004 (CNL/04/78) concerning Honorary 
Degrees 2005/06. 

 

04.72 Strategy, Performance and Resources Committee 

Council APPROVED recommendations arising from the minutes of meetings held on 21 October and 
23 November 2004 (CNL/04/81 and CNL/04/82) concerning the following: 

(a) Financial Performance 2003/04 (minute 04.10); 

(b) Strategic Planning (minute 04.12) (as modified by Senate - see minute 04.70 above). 
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04.73 Physical Resources Committee 

Council RECEIVED  the minutes of the meeting held on 16 November 2004 (CNL/04/83). 

It was noted (a) that the project to provide a new extension to Northcote House and other associated 
works was to be deferred (minute 04.04) and (b) that the project to build a new Family Centre would 
not be going ahead at present, because it had not proved possible to keep the scheme within budget 
(minute 04.07). 

 

04.74 Human Resources Committee 

 Council APPROVED recommendations arising from the minutes of the meeting held on 16 November 
2004 (CNL/04/84) concerning the following: 

(a) Terms of Reference (minute 04.01 and Appendix 2 setting out revisions);  

(b) Code of Professional Conduct on  relations between staff and students and between staff (minute 
04.05 and paper HRC/04/05); 

(c) Employment of Staff over 65 (minute 04.08), approving revised retirement dates for Professor R 
Overy and Professor J Davidson. 

 

04.75 Remuneration Committee 

 Council RECEIVED  a report of the meeting held on 28 October 2004 (CNL/04/85). 

 

04.76 Staff Liaison Committee 

 Council RECEIVED  the minutes of the meetings held on 2 and 22 November 2004 (CNL/04/86 and 
CNL/04/87). 

 

04.77 Audit Committee 

Council  APPROVED recommendations arising from the minutes of the meetings held on 6 October, 
18 November and 16 December 2004 (CNL/04/88, CNL/04/89 and CNL/04/72) concerning the 
following: 

(a) Value for Money – revised approach for implementation from 2005/06 (minute 04.40 and 
AUD/04/59); 

(b) Review of Performance of External and Internal Auditors – reappointment of Ernst and Young as 
External Auditors for a further year on condition that Ms Hadfield was retained as Audit Partner 
(minute 04.50). 

 MINUTE 04.47 and MINUTE 04.62 – EXTERNAL AUDITORS – MANAGEMENT LETTER 

 The Chair of the Committee, Mr. Hoffman, drew attention to the concerns expressed by the external 
Auditors at the Committee’s meeting on 18 November about the financial position of the University  
and their inability to sign off the accounts with an unqualified opinion until the University had met 
certain requirements concerning the management of its financial affairs in 2004/05 and 2005/06.  A 
further meeting of the Committee had therefore been held on 16 December, at which both the 
Committee and Auditors had been satisfied that sufficiently robust measures were being taken to 
sustain the institution as a “going concern”.  The Auditors’ Management Letter in respect of the 
University’s financial statements 2003/04 would be submitted without alteration to HEFCE, but the 
Audit Partner had confirmed that, subject to Council approving the draft Financial Statements, the 
plans for restructuring and the proposed borrowing arrangement (£5m overdraft facility), Ernst & 
Young was prepared to sign an unqualified audit report. 

 Mr Hoffman REPORTED that the Audit Committee had wanted the following points made to Council 
and Senior Management: 

(i) financial monitoring should be reported regularly; 
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 (ii) the University’s Risk Group should monitor carefully the risk associated with all the proposed 

changes; 

 (iii) financial covenants with the Banks must not be broken again; 

 (iv) the credibility of Senior Management and the Council was at stake; 

 (v) a break-even position must be achieved by the end of 2005/06, with £4.5m of savings; 

 (vi) contingency plans should be put in place; 

 (vii) a detailed implementation timetable should be drawn up; 

(viii) the facility for restructuring should be drawn down only if absolutely necessary and should be 
repaid as soon as possible; 

 (ix) an assurance was sought that the resources were available to achieve all that was necessary; 

 (x) it was important that future plans should not be prejudiced. 

 MINUTE 04.58 – STRATEGIC PLANNING – IMPLICATIONS FOR UNIVERSITY FINANCE 
(FINANCIAL FORECASTS) 

 Council noted that the Audit Committee had agreed that a bank overdraft facility of £5m from Barclays 
represented the cheapest and most flexible option to support the funding of planned restructuring.  The 
Director of Finance would be taking steps to finalise the borrowing facility with Barclays and would 
arrange for the facility letter to be presented to the meeting of Council in April 2005 for final approval. 

 

04.78 Council Nominations Committee 

 Council APPROVED a recommendation contained in a report of the meeting held on 16 November 
2004 (CNL/04/90) concerning Vacancies Arising from the Death of the Chair of Council (minute 
04.13), appointing Professor Hawker in place of Dr Pope as a Trustee of the Northcott Theatre. 

 MINUTE 04.10 – APPOINTMENT OF PRO-CHANCELLOR AND CHAIR OF COUNCIL 

 The Chair drew members’ attention to the note they had received, dated 10 December 2004, from the 
Registrar and Secretary, inviting views/nominations in connection with this appointment and urged 
members to respond. 

 She thanked members for their support at what had been a difficult time following Dr Pope’s death, 
and was in turned thanked for having assumed the Chair. 

 MINUTE 04.11 – MEMBERSHIP OF COUNCIL 

 In response to a question, the Chair invited any member with views about moves which might be made 
to reduce the size of Council to 25 in the light of the new CUC Guide for Governors to write to her in 
advance of the next meeting of the Nominations Committee in March 2005. 

 

04.79 Senate 

 Having considered a report of the meeting held on 1 December 2004 (CNL/04/91), Council 
APPROVED recommendations concerning the following: 

(a) Headships of Schools (item 6) – Professor Rick Rylance – English, 1 August 2005-31 July 2010, 
Dr Tim Whitmarsh – Classics, Ancient History and Theology, 1 August 2005-31 July 2010, 
Robert van der Noort, Acting Head of Geography, Archaeology and Earth Resources, 29 
November 2004-28 February 2005, and Professor Nicholas Talbot – Head-designate of Biological 
and Chemical Sciences with immediate effect and Biosciences on its establishment from 1 August 
2005; 

(b) Conferment of Title of Emeritus Professor on Professor Alan Robertshaw and Professor Peter 
Scott (item 9); 

(c) Associate Deans of Faculty of Postgraduate Studies, 2004/05 (item 9) – Professor Susan 
Hayward, Professor Stuart Townley and Malcolm Macmillen; 
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(d) Proposed merger between Institute of Arab and Islamic Studies and School of Historical, Political 
and Sociological Studies from 1 August 2005 and consequent Amendment to Ordinance 19 – 
Schools and Academic Units (item 10) (see below). 

 ITEM 10 – PROPOSED MERGER BETWEEN IAIS AND SHiPSS 

 It was REPORTED that implementation of the merger would now proceed, through various working 
groups, and that the majority of the costs would be met by the School. 

 

04.80 Joint Selection Committees for Chairs 

 Council RECEIVED  a report (CNL/04/92). 

 

04.81 University Governance 

Council RECEIVED  the new CUC Guide for Members of HE Governing Bodies in the UK .  The Chair 
of Council commented that she would be establishing a small group to consider the implications of the 
contents of the Guide for matters such as the size of Council, induction arrangements and so on, and to 
bring recommendations to Council later in the year. 

 A member of Council registered an objection to a statement on page 13 of the Guide stipulating that, 
although the Governance Code of Practice was voluntary, institutions should state that they had regard 
to it and must publish an explanation for any inconsistency of the institution’s practices with particular 
provisions of the Code. 

 

04.82 Appeal Against Dismissal of Member of Academic Staff 

 Council RECEIVED a report (CNL/04/93). 

 

04.83 Conference Centre Developments 

 The Registrar and Secretary briefed Council confidentially on planned conference centre 
developments, about which a full report would be made to the next meeting. 

 

04.84 Stage 4 Student Complaint 

 The Registrar and Secretary REP ORTED that a complaints committee might need to be established to 
hear a case raised under stage 4 of the student complaints procedure and that the membership would be 
as follows: 

 Mr S R Bosworth (Chair) 
Professor J Littlechild (Senate) 
Ms L O’Sullivan (Guild). 

 

04.85 Affixing the Seal of the University 

 Council APPROVED  the affixing of the Seal of the University to the documents listed in CNL/04/94. 
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