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A meeting of the Council was held on Monday 19 July 2004 at 2.15pm in Committee Room A, Northcote House. 
 
 
PRESENT: Pro-Chancellor, Dr G G Pope (Chair) 
 Pro-Chancellor, Professor R J Hawker 
 Treasurer, Mr G A Sturtridge 
 Vice-Chancellor, Professor S M Smith 
 Senior Deputy Vice-Chancellor, Professor M C Cook 
 Deputy Vice-Chancellor, Professor R J P Kain 
 Deputy Vice-Chancellor, Professor P Webley 
 

Mr K Asare    Ms R King 
The Rt Revd the Lord Bishop of Exeter Professor H M Lappin-Scott 
Mr S R Bosworth    Mr J F Laurence 
Councillor Mrs C Channon    Professor M R Macnair 
Mrs P M Cross    Mr C S Minto 
Professor K E Evans   Mr K R Seal 
Professor R Gagnier   Ms B-J Singleton 
Mrs M A Grapes    Councillor R Slack 
Mr I J S Henderson   Dr P M Smith 
Mr T D D Hoffman   Mr H W J Stubbs 
    
Registrar and Secretary, Mr D J Allen 
Academic Secretary, Dr P K Harvey 
Director of Finance, Mr K R Blanshard 
Senior Assistant Registrar, Miss S E Odell 

 
 
IN ATTENDANCE: Professor K Atkinson (Cornwall Provost) 
 
 
APOLOGIES: Mrs J L Davey, Professor J M Kay, Councillor B Morris, Dr R F Symes. 
 
 

04.26 Minutes  

The minutes of the meeting held on 22 March 2004 were CONFIRMED (CNL/04/34). 

MINUTE 04.14 – SENATE 

It was REPORTED that the amendments to the Statutes , relating to the Deputy Vice-Chancellors, the 
Deans of the Faculties and the abolition of reserved business had now been approved by the Privy 
Council. 

 

04.27 Financial Situation 

The Treasurer REPORTED that there was a revised forecast deficit for the year 2003/04 of £1.224m, 
compared with the breakeven budget set in July 2003 and a forecast deficit in March 2004 of £866k. 

The current forecast deficit included the following main elements: 

(a) staff severance/early retirement costs at Camborne School of Mines - £550k 

(b) additional legal/professional fees – £325k (excludes costs of investigation into Hospitality 
Services which is to be borne by the residences and catering accounts) 

(c) pay-related costs - £110k 

(d) part-time staff pension costs (backdated service for USS scheme) – £200k. 

On the positive side, interest rates had risen, producing an increase of £160k on expected income. 
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04.28 Academic and Institutional Developments 

The Vice-Chancellor REPORTED  on the following matters: 

(a) Higher Education Bill 

He had used his political judgement to become involved in lobbying on certain aspects of the Bill, 
and this had proved very helpful to the institution.  He had written to all members of the House of 
Lords on the matter of the amendments to the Bill, and was pleased that OFFA would have no 
involvement in admissions policies and the Government would not be able to withhold grants 
because of an institution’s failure to meet its widening participation benchmarks.  It was the job of 
a Vice-Chancellor to be close to Government thin king, but he was also beginning discussions 
with the Conservative and Liberal Democrat Parties.  He wished to draw Council’s attention to a 
potential problem associated with arrangements for student applicants taking a gap year in 
2005/06, the payment of whose fees would be at £1,200 rather than £3,000 per year.  A careful 
check would need to be made of the numbers taking up this option. 

(b) Bursaries 

The University’s bursary scheme was to be launched in London on 21 July 2004, in the presence 
of the Secretary of State for Education and Skills and the HE Minister.  He wished Council to be 
aware that, while bursaries would be important to help the University attract more students from 
lower socio-economic backgrounds, other competitor universities, which were closer to meeting 
their benchmarks in this regard, would be putting more money into measures other than bursaries, 
including salaries, equipment and student facilities. 

(c) Centralised Undergraduate Admissions 

He drew attention to the recent article in the Mail on Sunday about admissions procedures at 
Exeter and stressed that differential offers were made by the University, according to ability and 
potential.  State school entrants tended to perform better at University than their independent 
school colleagues.  He paid tribute to the Public Relations Manager for the way he had handled 
relations with the Press on this matter. 

In discussion, he confirmed that there would be a clearer policy statement once a centralised 
admissions system was introduced in the next academic year.  He added that bursaries would be 
offered to some independent school applicants as well as some from state schools. 

(d) Science and Innovation Ten-Year Framework 

As part of the Comprehensive Spending Review, the Chancellor of the Exchequer had announced 
a ten-year framework for Science and Innovation which included the following points: 

?? HEFCE would be more interventionist, supporting certain 5-ranked low demand subjects 
regionally 

?? science spending would be doubled between 1997 and 2008 

?? it would increase in real terms by 5.8% pa over the next four years 

?? there would be a small rebalancing between HEFCE and OST Funding in favour of HEFCE 

?? the dual support system for funding university research had been reaffirmed 

?? science was regarded as being at the hub of a growing economy  

?? the Research Councils would move to full economic costs by the end of the decade (which 
would lead to universities doing less research but better funded) 

?? charities would start to add funding for overheads 

?? £500m would continue to be allocated to capital development annually 

?? more money would be allocated to science via the Regional Development Agencies 

?? there would be higher pay for science teachers 

?? Research Councils would be more strategic, with £90m pa available for support of strategic 
priorities. 
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(e) Market Position 

The Chief Executive of HEFCE and the HE Minister had both warned that some universities 
would misjudge their market position and that they would not necessarily be rescued financially, 
although they would not be allowed to close.  He stressed the importance of the University 
meeting its targets, particularly on research income. 

 

04.29 University of Exeter in Cornwall: Phase 2 

(a) Council CONSIDERED a paper from the Registrar and Secretary (CNL/04/35). 

Presenting his paper, the Registrar and Secretary said that he hoped it was self-explanatory.  An 
enormous amount of work and planning had taken place.  Council was asked to note the key 
points and the appendices and come to a view about Phase 2.  Predicting the future was very 
difficult and this represented a snapshot, based on the University’s best professional judgement 
and best available external intelligence.  He wished to thank colleagues, in particular the Vice-
Chancellor, Professor Webley, Professor Atkinson and Ms Gabbott.  The public pressure was so 
great that if the tests were met the damage of not proceeding with participation in Phase 2 would 
be very significant.  It would be essential to minimise risk and maximise the benefits. 

In respect of the four tests, he wished to say the following: 

(i) Finance – there had been very difficult negotiations on the capital provision, which had 
now been agreed at £65.15m, with the Exeter element preserved from earlier negotiations 
for a larger overall figure.  There was a strong possibility that this amount would be 
forthcoming.  On revenue funding, the HE settlement (other than that relating to research) 
arising from the CSR was yet to be announced but the University had been assured that 
CUC would have the highest priority for additional student numbers.  A letter was awaited 
confirming that 700 student numbers would be funded by HEFCE.  So far as working 
capital was concerned, it was important to secure a sufficient amount for this Phase.  A 
recent increase in management accounting capacity in the University had enabled a more 
detailed business plan to be drawn up, which had shown that £6.4m was needed, rather than 
£5.4m, and so there would be a gap, but there would be various ways of closing this, 
including seeking help from the RDA and others. 

(ii) Strategic fit – there was now an expectation of attracting good staff and students to the 
project, which would make a significant contribution to the Cornish economy and to 
widening participation efforts.  Research quality was the only area of doubt.  The project 
would, however, enable the University to grow as an institution, which would be necessary 
to ensure that it kept pace with competitors such as Bristol, Nottingham, Warwick, Cardiff 
and Southampton. 

(iii) Competition – this battle had been won and the University could now essentially offer what 
it chose at Tremough. 

(iv) Academic support – Senate had given the project its broad academic support and the Heads 
of Schools participating in the planning were enthusiastic, with perhaps the exc eption of 
Law, which nevertheless recognised the need to grow and where the incoming Head of 
School would be having discussions with his School on the matter. 

The Cornwall Provost had studied the risks for the University of entering Phase 2 and was 
content that they had been mitigated as far as possible.  There would be a clear instruction to the 
TDV Board that expenditure could not exceed the financial envelope. 

It should be recognised that this was a major strategic moment in the life of the University: if 
Council decided to proceed, the University would be active in Cornwall for the long term and 
would be truly a multi-campus institution.   

There was significant public policy support for the University’s involvement in the expansion of 
CUC, from Brussels to Westminster. 

He therefore recommended to Council that it proceed cautiously but ambitiously into Phase 2 of 
the development of the Combined Universities in Cornwall project, subject to the 
recommendations set out on page 9 of the paper. 

(b) Presenting the report from Council’s ad hoc advisory group on CUC Phase 2 (CNL/04/68), Mr 
Seal informed Council that the Group believed it had as good a statement of risks as was possible, 
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with an appropriate business plan.  Section 5 of the report set out the key factors, as seen by the 
Group.  The highlights were as follows: 

(i) the funding was not secure (including for residences) 

(ii) there could be no firewalls – Schools involved should regard the development as an 
opportunity 

(iii) Schools must deliver on their plans 

(iv) Objective 1 funding brought with it issues, notably the reduction of the original funding if 
the project did not deliver fully 

(v) Council should be convinced of the strategic fit, notably the project’s synergy with the 
University’s research strategy, the nature of the academic plan and the long-term effects on 
the University of becoming multi-campus 

(vi) on risk, good progress had been made in respect of undergraduate recruitment, but 
Cornwall County Council help would be needed to alleviate the transport and parking 
problems  

(vii) there could be a £230k shortfall of cash in 2006/07 to meet the University’s financial 
covenants and there were issues about capital management 

 (viii) the risks of delivery by Schools of their plans should be tested 

 (ix) SPaRC should review UEC once a year 

 (x) a detailed implementation plan should be established with an up-to-date risk/mitigation 
statement. 

 If Council were to decide not to go ahead, the costs of Phase 1 would need to be reduced. 

In conclusion, he wished to thank the Registrar for the open and co-operative way in which he 
had worked with the Group; he also thanked the Academic Secretary and expressed admiration 
for Professor Webley, who had prepared the Group’s report. 

The Treasurer, also a member of the Group, thanked Mr Davey and Ms Gabbott for preparing the 
Business Plan with such persistence.  He drew attention to Appendix D of CNL/04/35, the Phase 
2 Business Plan for UEC.  The process was wholly supported by the Schools involved and by the 
Buildings and Estate Division.  The key assumptions were sensible and the Group was satisfied 
that due and careful enquiry had taken place.  The outcome was set out in the table in paragraph 
4.  It was necessary to reflect on the introduction of a new activity at a time when the 
University’s financial position was fragile.   

The Group’s report (CNL/04/68) identified the financial risk and showed that the sensitivities 
were satisfactory and that due diligence had been used.  Council would, however, be making its 
decision without assessing the success of Phase 1.  There could be no firewall, and given the 
comparatively small size of FCA this was a risk for the University of Exeter.  A particular 
concern was the capital spend, the budget for which must be adhered to.  The University’s 
experience of use of the BCIS index for inflation was not good and overspend must be resisted, 
without endangering the student experience by cutting facilities.  Delivery would come down to 
good management.  There must be a detailed implementation plan and continuous appraisal of 
progress.  There was no contingency – all Schools involved had to deliver.  Speaking as 
Treasurer, he would advise the Director of Finance to identify £250-500k across Schools to 
which he could have recourse if necessary.  He would also identify some cash as a reserve.  This 
apart, he was comfortable with the papers before Council. 

In conclusion, Mr Seal encouraged the University to think of the Business Plan as a jumping-off 
point for an exciting new development, and to think of how to use flexible innovation.   

(c) In a wide-ranging discussion, points made included the following: 

(i) renegotiation of covenants with the Banks would be a last resort but possible, provided that 
the University could demonstrate its good resource management following any such 
renegotiation; 

(ii)  regular cashflow monitoring would be developed; 

(iii)  good project management would be crucial;  
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(iv)  there was good reason to be optimistic about research quality and funding, through regular 
dialogue with Schools; 

(v)  the demand survey showed a positive demand, but took no account of brand and subject 
mix or of CUC partners’ plans for fees and markets post-2006; a critical commentary was 
to be produced and each institution would carry out a post-2006 market analysis; 

(vi)  so far as student residential accommodation was concerned, a paper would be considered 
by the TDV and TCS Boards the following day, with a view to a joint group with FCA 
being established to explore methods of funding 500 additional places by 2007; 

(vii)  further work would need to be done in relation to support facilities for the Guild; 

(viii) the University of Plymouth was unlikely to join the Hub; 

(ix)  the Business Plans for Phases 1 and 2 should be integrated; 

(x)  more attention should be paid to exploring how additional earnings from conferences and 
holiday lettings should be allocated; 

(xi)  FCA provision could be of interest to the University and the relationship between the two 
institutions should be developed further. 

(d) Council voted unanimously to APPROVE the participation of the University of Exeter in Phase 
2 of the Combined Universities in Cornwall initiative, subject to: 

(i) receipt of appropriate assurances from the Chief Executive of HEFCE that at least 700 fte 
undergraduate, fully -funded students would be available for Phase 2; 

(ii) the capital and working capital, as provided for in the Phase 2 Business Plan, being made 
available, that Exeter’s share was at least as forecast in the Business Plan and that the 
phasing is sues highlighted in the Business Plan were resolved as far as possible; 

(iii) Tremough Development Vehicle Ltd being advised that the University would not 
underwrite any expenditure on the building and equipping costs of Phase 2 at the Hub, ie 
the project must remain within its expenditure limit; 

(iv) the relevant Heads of Schools agreeing to participate in the Phase 2 initiative; 

(v) further discussion of additional funding for working capital;  

(vi) integration of the Business Plans for Phases 1 and 2 with a  view to reducing expenditure; 

(vii) a review of the allocation of conference and holiday lettings income; 

(viii) close monitoring of developments by SPaRC and Council;  

(ix) the achievement of such other conditions as might be required by the Vice-Chancellor, 
consulting the Chair of Council as necessary, in the light of developments prior to the next 
meeting of Council. 

The Chair thanked all concerned for the hard work involved in preparation of the papers. 

 

04.30 Planning and Resource Allocation Review Group 

Council CONSIDERED the consolidated report of the Planning and Resource Allocation Review 
Group, together with minute 04.31 of Planning and Resources Committee (CNL/04/36). 

Presenting the paper, Professor Webley, Chair of the Planning and Resource Allocation Review Group, 
drew attention to the four areas examined by the Group - Income/Cost Distribution and Planning, 
Committee Structures, Planning Cycle and Processes, and Strategy, Plans and Publications. The last 
two areas had proved uncontentious in discussions in Planning and Resources Committee and Senate.   

On the income side, what was presented was an interim solution and would be completed the following 
year by the inclusion of figures relating to research activity and Hospitality Services.  But the Income 
Distribution Model was a major advance  in clarity and transparency of information provision.  The 
Strategic Development Fund was an important part of the proposals and a steady increase in the 
amount was planned.  £3.5m was far in excess of what had ever been set aside for this purpose, and 
SPaRC should have at least £1m to allocate in the coming years. 
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Senate had paid most attention to the committee structure and matters such as representation and the 
balance between Senate and Council powers.  He had pointed out to Senate that he saw the separate 
elements of the Report as inseparable elements of one modernising package.  There would be real 
benefits from the proposed streamlining of the committee structure.  Senate had asked that SPaRC 
review its academic membership in the course of the first year, but his view was that as a joint 
committee it should review its membership overall. 

In discussion, points raised included the following: 

(a) there had been a Senate election for the three representatives on SPaRC and the outcome had been 
the election of three Heads of Schools, although one of the other two candidates had been 
proposed by the Association of Academic Staff;  

(b) consideration should be given by SPaRC to whether the Guild representation should be increased 
by one as part of a review of its membership next Spring; 

(c) it was important for the terms of reference of each committee to be appropriate and then for the 
membership to involve the skills to deliver the terms of reference; 

(d) the terms of reference and membership of each committee should be regularly reviewed; 

(e) more work needed to be done on the role and reporting lines of Ethics Committee; 

(f) members of Council should be consulted at their Information Meeting in October about the 
emerging strategy for the coming year and beyond. 

Council APPROVED  the Report. 

 

04.31 Budget 2004/05 

Council CONFIRMED  the University Budget 2004/05 (CNL/04/37). 

Introducing the discussion, the Vice-Chancellor made the following points: 

(a) if the financial situation had been presented to Council in the usual way, rather than using the new 
system adopted as a result of PRARG’s work, the University would have appeared to have a 
deficit of £210k for the year 2004/05, as opposed to the £3.487m now evident ie the true position 
was now evident; 

(b) the £1.6m deficit in Schools was through planned activity, with Schools pulling down their 
savings as necessary, which was fine for each unit but not for the institution as a whole; 

(c) given the covenants to the Banks, the University needed to have a certain level of cash; 

(d) additional expenditure requirements of £700k had been taken into account, including the 
underfunding of IT amounting to £335k. 

(e) the University had failed to keep its General Reserve at 10% of modified turnover in recent years, 
and now needed to rectify that situation; 

(f) the decision had therefore been taken to allow a deficit no larger than £1.5m and still meet the 
cash requirement; 

(g) this would involve cuts of 3% across the academic activities of the University (ranging from 2% 
to 4%) and 1.3% across the professional services; 

(h) the Deputy Vice-Chancellors, with their new roles, were working with Schools to reduce their 
direct costs; 

(i) provision was being made for the Strategic Development Fund, already referred to by Professor 
Webley under the previous item;  

(j) it would be crucial for Schools to meet their income targets and if they did not he was prepared to 
limit their expenditure accordingly; 

(k) much would depend on the abilities of the Heads of Schools, School Managers/Administrators 
and Deputy Vice-Chancellors; 

(l) it was now possible to see clearly where cross-subsidies were being applied. 

In discussion, points made included the following: 
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(i) SPaRC would monitor performance against budget and report to Council;  

(ii) key performance indicators would include reference to RAE performance; 

(iii) a sensitivity/risk analysis might usefully be prepared for each budget. 

Council APPROVED  the budget for 2004/05. 

 

04.32 Hospitality Services 

Council RECEIVED  an oral report on Hospitality Services from the Regis trar and Secretary and a 
further report would be made to Council at its meeting in December 2004. 

The Chair of the Audit Committee informed Council that the Registrar had briefed most members of 
the Committee on 16 July and that the Committee would receive a report at its meeting in early 
October 2004.  It supported the action being taken. 

 

04.33 Risk Assessment and Management 

Having considered a paper (CNL/04/38), Council APPROVED the revised risk Management Policy 
and noted the work undertaken and planned through the Risk Steering Group. 

The Chair of the Risk Steering Group, Professor Webley, presented the paper, drawing attention to the 
fundamental risks set out in Annex C.  The timetable had been compressed.  The report provided a tool 
for managers and a better view of risks facing the institution.  Each risk was now assigned to an 
individual.  The University was now in compliance with the HEFCE standard relating to risk. 

The Chair of Audit Committee confirmed that there was satisfactory liaison between the Risk Steering 
Group and the Audit Committee. 

 

04.34 Equal Opportunities and Race Equality Annual Report 2003/04 

Presenting the Report, the Vice-Chancellor drew attention to the obligation on Council under the Race 
Relations (Amendment) Act to act positively in the area of Race Equality. He made five points: 

(a) on page 5 of the Report, 10.2.5 contained a key challenge to managers to take ownership of the 
policy and make it mainstream;  

(b) Appendix 5 contained figures for August 2002-July 2003 for job applications and Appendix 6 
gave the outcomes.  He drew particular attention to the success rate for female job applicants for 
academic and related posts; 

(c) Appendix 6 contained good news relating to increases in numbers of women in posts (and he paid 
tribute to Mrs Sylvia Wakeham, who had recently left the post of Equal Opportunities Officer);  

(d) Appendix 7 related to committee membership and showed that progress needed to be made; 

(e) Appendix 9 set out figures relating to study leave. 

Comments made included the difficulty of ensuring that positive action went beyond those directly 
involved in the groups and that of trying to capture the change in culture over the next few years. 

Council APPROVED recommendations contained in the Equal Opportunities and Race Equality 
Annual Report 2003/04 (CNL/04/39), as follows: 

(i) that equal opportunities and race equality implications be integrated into the strategic thinking 
and planning of the institution; 

(ii) that consideration be given to the allocation of space resources for the Disability Resource 
Centre; 

(iii) that consideration be given to the ways in which the accessibility issues of all the buildings and 
the estate were integrated into Estates strategic planning and through to operational aspects; 

(iv) that consideration be given to the way in which equality could be quality assured; 
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(v) that managers in the organisation take ownership and operationally drive their commitment to the 
promotion of equality of opportunities and race equality; 

(vi) that the groups continue to work with driving the action plans and urgently review the target 
dates for the start of the new academic year;  

(vii) that the membership of the Equal Opportunities Group be reviewed to correspond with the 
revised committee structure to ensure that the conduits for communication were maintained. 

 

04.35 Planning and Resources Committee 

Council APPROVED recommendations arising from the minutes of meetings held on 26 April and 10 
June 2004 (CNL/04/41 and CNL/04/42) concerning the following: 

(a) Capital Programme 2003-06 (minute 04.26); 

(b) Planning and Resource Allocation Review Group (04.31) (see minute 04.30 above); 

(c) Risk Management (minute 04.33) (see minute 04.33 above). 

MINUTE 04.26 – CAPITAL PROGRAMME 

In response to a question, the Vice-Chancellor said that an extension to Northcote House was indeed 
needed, partly to provide improved administrative services for students.  Heads of Schools also saw the 
need for administrative services to be reinforced as support for what they were trying to achieve. 

 

04.36 Student Affairs Committee 

Council APPROVED  a recommendation arising from the minutes of the meeting held on 12 May 2004 
(CNL/04/43) concerning Sporting Activities (minute 04.14). 

MIN 04.14 – SPORTING ACTIVITIES 

The Registrar and Secretary highlighted the creation of a new University Sports Board, to be chaired by 
Mr Seal. 

 

04.37 Finance Committee 

Council APPROVED  recommendations arising from the minutes of the meeting held on 8 July 2004 
(CNL/04/44) concerning the following: 

(a) University Budget 2004/05 (minute 04.22); 

(b) Catering Budget 2004/05 (minute 04.25); 

(c) Guild of Students Budget 2004/05 (minute 04.26); 

(d) Northcott Theatre (minute 04.27); 

(e) Tremough Campus Services (minute 04.31). 

MINUTE 04.18 – MATTERS ARISING: UNIVERSITY BUDGET 2004/05 – GENERAL 
RESERVES (Minute 04.6) 

The Treasurer drew attention to the decision to rebuild the University’s Reserves. 

MINUTE 04.25 – CATERING BUDGET 

The Director of Finance drew attention to the fact that this was the first occasion on which the catering 
budget had been presented at University, rather than officer, level.  It set a challenging target for 
2004/05, as required by Planning and Resources Committee.  Campus catering was being required to 
break even over a two-year period, while external contracts were to be reviewed to produce a surplus of 
£500k. 

The comment was made that if University catering charges increased the Guild’s would also increase 
and become more economic. 
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MINUTE 04.27 – NORTHCOTT THEATRE 

It was REPORTED that a new capital development and refurbishment scheme (including an increase 
in seating capacity and works required for Health and Safety reasons) was planned.  Funding would be 
sought from a variety of sources and consideration would be given to whether the Trust should 
continue in its present form. 

MINUTE 04.31 – TREMOUGH CAMPUS SERVICES 

It was resolved that the Council approve the recommendations arising from the Minutes of the meeting 
of the Finance Committee held on 8 July 2004, concerning the following:- 

(a) The execution of a Novation of Facility Letter and Security whereby the facility letter dated 9 July 
2003 between Lloyds TSB Bank plc (the “Bank”) and Tremough Development Vehicle Limited 
(“TDV”) for a loan of up to £18,600,000 in relation to the development of student accommodation 
at Tremough, Cornwall be novated to Tremough Campus Service (“TCS”). 

(b) The execution by the University of a Guarantee in relation to sums lent by the Bank to TCS limited 
to a principal sum of £9,300,000. 

(c) The execution by the University of a Guarantee where the University guaranteed 50% of the 
liabilities by virtue of a ISDA Master Agreement originally between the Bank and TDV but 
novated to TCS with effect from 1 August 2004. 

(d) The side letter relating to the two Guarantees. 

(e) The University executing a Deed which regulated its rights under various leases relating to the site 
at Tremough and authorises the transfer of the Underlease (as defined in such Deed) of the site 
from TDV to TCS. 

(f) The University executing a Third Party Mortgage in favour of the Bank to secure the liabilit ies of 
TCS to the Bank over a lease relating to the student accommodation at Tremough between 
Falmouth College of Arts and FCA Developments Limited (1) and the University and Falmouth 
College of Arts (2) dated 28 November 2003. 

together the “Documents”. 

 

04.38 HEFCE Financial Forecasts 

Council RECEIVED  a report (CNL/04/45). 

 

04.39 Buildings and Estate Committee 

Council APPROVED recommendations arising from the minutes of the meeting held on 26 May 2004 
(CNL/04/46) concerning the following: 

(a) Estate Strategy (minute 04.15); 

(b) Safety Committee – Policy, Code of Practice and Guidance Notes for the Health and Safety of 
Children and Young People on Campus (minute 04.23). 

 

04.40 Staff Liaison Committee 

Council  RECEIVED the minutes of the meeting held on 29 April 2004 (CNL/04/47). 

 

04.41 Audit Committee 

Council APPROVED  a recommendation arising from the unreserved minutes of the meeting held on 
16 June 2004 (CNL/04/48) concerning the appointment of External Auditors for the year to 31 July 
2004 (minute 04.21). 

The Chair of the Committee commented that the University would be going out to tender for this 
function in November 2004. 
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04.42 Senate 

Having considered a report of the meeting held on 5 July 2004 (CNL/04/49), Council APPROVED  
recommendations concerning the following: 

(a) Amendments to Ordinances 1, 2, 14 and 18 (item 4); 

(b) Amendments to Ordinance 30 and Academic Regulations – Academic Partnerships (item 5); 

(c) Amendments to Academic Regulations (item 6); 

(d) Research Strategy (item 7). 

ITEM 7 – RESEARCH STRATEGY 

The Vice-Chancellor said that in the light of the likely funding which would be assigned to the various 
star ratings it was important for the University to concentrate on a submission at 3* and 4* level.  
Professor Kain, Chair of Research Committee, confirmed that research was at the heart of all the 
University’s activities.  The Strategy contained a set of goals and actions, to be carried out by identified 
individuals.  Performance indicators were important, especially in regard to research income.  Targets 
needed to be driven down into Schools and across all academic staff, who must own the strategy.  His 
successor as Chair of the Research Committee would need to ensure that this happened. 

 

04.43 Deputy Vice-Chancellors – Portfolios 2004/05 

Council RECEIVED  a paper (CNL/04/50). 

 

04.44 Combined Universities in Cornwall – Establishment of Tremough Campus Services 

Council RECEIVED  a paper (CNL/04/51) drawing attention to Finance Committee minute 04.31 –
Tremough Campus Services. 

 

04.45 Combined Universities in Cornwall – Harmonised Policies between Falmouth College of Arts and 
the University of Exeter 

Council RECEIVED  a paper (CNL/04/67). 

 

04.46 Emergency Powers in the Long Vacation 

Council DECIDED to empower the Chair of Council, Treasurer and Vice-Chancellor (or in the 
absence of one the other two) to act on behalf of Council in any urgent matters which might arise 
during the Long Vacation. 

 

04.47 Academic Calendar 2004/05 

Council APPROVED  the revised academic calendar 2004/05 (CNL/04/52). 

The Chair drew attention to the timing of the first Council meeting in 2005 which would take place 
after Easter – this was because of the early date of Easter in that particular year. 

 

04.48 Retiring Members, 31 July 2004 

Council DECIDED  to place on record its gratitude to all retiring members, listed in a report 
(CNL/04/53). 
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04.49 Affixing the Seal of the University 

Council APPROVED  the affixing of the Seal of the University to the documents listed in CNL/04/54. 
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