
 
 
 

UNIVERSITY OF EXETER CNL/07/103 
 
COUNCIL  
 
A meeting of the Council was held on Monday 17 December 2007 at 2.15pm in Committee Room A, 
Northcote House. 
 
PRESENT: Pro-Chancellor, Mr K R Seal (Chair) 

Mr C J Allwood 
Deputy Vice-Chancellor, Professor N Armstrong 
Dr J Barry    
Mr B M M Biscoe 
The Rt Revd the Lord Bishop of Exeter 
Professor C Brace 
Ms J J Dow 
Mr W Emmanuel-Jones 
Mr S Goddard 
Mr R M P Hughes 
Mr M Jordan 
Senior Deputy Vice-Chancellor, Professor R J P Kain 
Deputy Vice-Chancellor, Professor J M Kay 
Mr P Lacey 
Dame Suzi Leather 
Sir Robin Nicholson 
Deputy Vice-Chancellor, Professor M Overton 
Ms B Rigg 
Vice-Chancellor, Professor S M Smith 
Mr H Stubbs 
Lady Studholme 
Mr G A Sturtridge  
Professor R Van de Noort 
Ms S Wilcox 
 

IN ATTENDANCE: Registrar and Secretary, Mr D J Allen 
 Executive Officer, Dr V J Gregory 
 Director of Finance and Corporate Services, Mr J C Lindley 
 Director of Academic Services, Ms M I Shoebridge 
 Executive Officer, Miss G L Weale 
  

07.72 Minutes 

The minutes of the meeting held on 19 October 2007 were CONFIRMED (CNL/07/74). 

07.73 Matters Arising from the Minutes 

MINUTE 07.57  Council’s Business for the Coming Year 

It was confirmed that, following the DVCs’ discussions with various Heads of School, no 
School mergers were planned for 2008.  However, gradually developing closer links in areas 
of synergy such as between the Schools of Physics and Engineering, Computing and 
Mathematics, was being encouraged, and in particular opportunities for sharing some 
services would be explored during the next 18 months. 

MINUTE 07.58  Financial Position COMMERCIAL IN CONFIDENCE 

07.74 Council Nominations Committee 

(a) Council CONSIDERED an oral report from the Second Pro-Chancellor on the 
appointment of the Pro-Chancellor.  Russell Seal’s term in this office was due to expire 
on 31 July 2008 and Council members had been contacted prior to the meeting to obtain 
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their approval for his continuing.  As a result, the Second Pro-Chancellor was pleased to 
confirm that Russell Seal would be re-appointed for a further three years to 31 July 2011 
as Pro-Chancellor. 

(b) Council CONSIDERED a report from the meeting held on 13 November 2007 including 
proposals for the future role of Court (CNL/07/75).  Council APPROVED the following 
matters: 

The extension of appointment of Richard Hughes and Sir Robin Nicholson as members 
of Council for a further three years to 31 July 2011. 

The appointment of Bettina Rigg as an additional lay member of Remuneration 
Committee in 2008/09. 

The extension of appointment of Stuart Bosworth as a Trustee of the Exeter University 
Retirement Benefits Scheme for one further year to 31 July 2009. 

Council also APPROVED the recommendations on the future of Court: 

1. To detach stakeholder engagement from the function of Court.  A presentation on 
the External Affairs Strategy and the University’s plans for stakeholder engagement 
to be made to Court’s meeting on 7 March 2008. 

2. To retain an annual meeting, with a large list of invited local guests to provide wider 
accountability.  This could be an evening event and include presentations around the 
University’s forthcoming plans and recent achievements. 

3. To continue to circulate the University’s Annual Report and Financial Statements to 
a wide audience of regional and national stakeholders, and to consult a range of 
stakeholders in the drafting of key documents. 

4. To discontinue the constitutional role of Court, subject to the views of Court. 

Court would consider these recommendations at its meeting on 7 March 2008, and 
members of Council were encouraged to attend to participate in the discussion. 

07.75 Audit Committee 

(a) Council CONSIDERED the Annual Report 2006/07 (CNL/07/76).  The Chair of the Audit 
Committee drew Council’s attention to the areas subjected to internal audit which had 
received limited assurance and the complications around arriving at a useful audit 
opinion of the Peninsula College of Medicine and Dentistry.  However, the Committee 
was able to give the view that the statements on governance and internal controls in the 
annual accounts could be substantiated.  It was also noted that 2006/07 had been the 
first year of new internal auditors, who considered that Exeter was at the leading edge 
amongst higher education institutions in the management of risk.  Recommendations in 
their reports had been largely developmental rather than critical.  The Chair of the 
Committee wished to thank members for their contribution during the year. 

(b) The Annual Audit Return to HEFCE was RECEIVED (CNL/07/77). 

07.76 Financial Statements for the Year Ended 31 July 2007 

(a) A commentary on the University’s Financial Statements for the year ended 31 July 2007 
(CNL/07/78) incorporating variances from planned positions for the year was 
RECEIVED.  The Financial Statements had been audited by the University’s external 
auditors, Ernst and Young, and considered by Audit Committee and Strategy, 
Performance and Resources Committee, and were now before Council with a 
recommendation to approve.  The Director of Finance drew Council’s attention to the 
pleasing level of historic cost surplus achieved of £5.7m.  It was also an achievement to 
have made a small operating surplus of £0.4m, especially given the investment in staff 
made over the year in advance of the RAE census date.  The position in Hospitality 
Services had improved considerably by £2m from 2005/06.  General reserves had 
increased to £5.7 against a target of £8m.   
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There was a small deficit on a current cost basis, and given the University’s investment 
plans and depreciation costs it was unlikely that a surplus could be achieved on this 
measure, unless the cap on undergraduate tuition fees was removed over the next two 
or three years.  The indications from HEFCE were that it would not require institutions to 
account on a current costs basis, as the sector was not capable of generating sufficient 
capital on its own. 

The format of the Financial Statements would be reviewed over this year, considering 
whether the document should be primarily thought of as part of the University’s publicity 
material.  The 2007/08 accounts would also fully reflect the new dual assurance 
arrangements. 

(b) The University’s Financial Statements for the year ended 31 July 2007 (CNL/07/79) were 
RECEIVED and APPROVED.  

07.77 Vice-Chancellor’s Report 

(a) A report from the Vice-Chancellor was RECEIVED (CNL/07/80).  The Vice-Chancellor 
drew attention to the following items: 

(i) The achievement of the Times Higher Education Supplement University of the Year 
Award. This was a stunning success, and recognition that the University had 
reached the milestones it had set out for itself in extending educational opportunities 
in the South West through the Cornwall Campus, Peninsula College of Medicine 
and Dentistry, and Great Western Research. 

(ii) The University had successfully lobbied, with other 1994 Group institutions, for the 
Higher Education Innovation Fund 4 allocations not to be awarded largely to the 
post-92 universities to compensate for lack of QR.  The definition of “business-
facing universities” had been broadened and Exeter could expect to receive the 
maximum allocation possible under the revised formula. 

(iii) Exeter’s response to the proposed Research Excellence Framework to replace the 
RAE would focus on, amongst other things, pressure to continue with the block QR 
grant to support strategic research activity within institutions.  Council would receive 
further information on the REF at its Away Day in February 2008. 

(iv) Council would receive a detailed report on the University’s RAE submission and 
estimated result at its meeting in April.  On the basis of the pilot exercise and other 
calibration work, the University was confident that it had a clear sense of the level of 
return, and that through the restructuring efforts of recent years, it had outperformed 
the sector.  If so, this would be a great achievement which had been expertly led by 
the Vice-Chancellor and DVC (Research) with excellent professional support. 

(b) In addition to his written report, the Vice-Chancellor commented on the following: 

(i) It was with regret that the Vice-Chancellor announced that Simon Fishwick had 
resigned as Permanent Secretary to the Students’ Guild.  He had made an 
enormous contribution to the Guild over 14 years, and the good relations enjoyed 
between the students and University could in large part be credited to him.  The 
Guild was now at a crossroads in its development with the move towards 
Registered Charity status and Tracy Costello would continue as Acting Permanent 
Secretary pending advertisement of the post. 

(ii) Elizabeth Smith, Director of Development and Alumni Relations would be taking 
early retirement, owing to recent ill-health, in January 2008.  Susie Hills would be 
Acting Director for the time being, working closely will colleagues in Communication 
and Partnership. 

(iii) Two Top 20 celebration events had been held the previous week, one in Exeter and 
one in Tremough.  Concerning the choice of gifts offered to staff, almost 50% of 
staff had chosen the six bottles of wine, but £8500 had also been raised for St 
Petrock’s homeless charity. 

(iv) Council members had doubtless seen reports in the media that the Arts Council 
was planning to withdraw its recurrent grant from the Northcott Theatre from the end 
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of March 2009, leading to the almost certain closure of the theatre.  Letters of 
commitment to continued funding had been received from the Arts Council the 
previous year when details of the refurbishment project were being finalised, and it 
was a major disappointment to those bodies who had invested, including the City 
Council, County Council, and the University, that this commitment had been 
reversed. 

The Arts Council’s decision could be seen in the context of a reduced allocation 
from government at the last Comprehensive Spending Review, and criticisms that it 
had not successfully addressed underperformance amongst some of those bodies 
who received its funding.  Despite the Northcott’s commercial success, achieving 
81% capacity at its events, the Arts Council had argued that the artistic approach 
should take more risks and in fact the 2006/07 artistic plan had included changes in 
this direction.  The theatre was to launch an appeal against the decision, to be 
heard in January. 

Council members were disappointed at the decision, as the theatre was significant 
in the cultural life of the city and region as well as providing a valuable link between 
the University and the wider community.  However, as experience in Cornwall 
demonstrated, removal of Arts Council funding need not be the end of cultural 
activity in a place. 

(v) A project team chaired by the DVC (Resources) had been convened to concentrate 
on preparing the final bid documentation in relating to Cornwall Phase 3.  However, 
contradictory messages from the Regional Development Agency about 
requirements were making it difficult to finalise the University’s case, and therefore 
the Vice-Chancellor and colleagues would be meeting with Stephen Peacock from 
the RDA before Christmas with a view to clarifying both the process and timetable.  
There was huge goodwill towards Exeter’s plans for the Environment and 
Sustainability Institute, but the delay was frustrating as any funding won from the 
EU would have to be spent within the next two years. 

The perception in Cornwall was also one of confusion around what process the 
RDA was running for convergence funding, but that there was a very strong and 
widespread realisation that this was a unique opportunity for the county to make an 
internationally significant contribution to addressing climate change. 

(vi) A Governance Review Group was to be established to discuss proposals put 
forward by Ian Tunbridge, the Executive Director of Combined Universities in 
Cornwall, to change the CUC governance arrangements.  The Registrar and 
Secretary would represent Exeter on the Group, which would be chaired by 
Professor Steve Newstead from the University of Plymouth. 

(vii) Council AGREED to the appointment of Mrs Leen Darghawth as Interim Manager of 
the Middle East and North Africa Representative Office, on the resignation of Kevin 
Dunseath.  The licence by which Exeter runs its operation in Knowledge Village, 
Dubai was thus amended, and signed by the Registrar and Secretary. 

(viii) Some staff who were parents of children at the Family Centre had taken issue with 
the University’s decision to seek a private partner to invest in and operate the 
nursery.  The Vice-Chancellor apologised to members of Council who had been 
lobbied directly, and explained the background to the decision. 

In January 2007, the Family Centre had transferred from the Guild’s operation to the 
University.  While under the management of the Guild in 2003, £1.5m had been 
allocated by the University to extend and refurbish the building; however, estimates 
for this work had been received at £2.3m.  The specification for the refurbishment 
had been revisited but it had not proved possible to reduce the costs to an 
affordable level.  The building was unsustainable and therefore a decision had to be 
made about how the Family Centre could continue to be accommodated in the 
future.  In discussions around overall investment in the University’s infrastructure, 
the Vice-Chancellor’s Executive Group agreed on the principle that University 
funding would be devoted to those activities where funding could not be attracted 
from the private sector, such as facilities directly related to the business of teaching 
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and research.  Other aspects of the University’s activity which were attractive to the 
private sector, such as student residences, would be developed through 
partnerships with companies of this kind.  The University’s objectives were to 
procure a new building, introduce more flexible opening hours, and double the 
number of places available while maintaining quality. 

The Family Centre fell into this latter category, being an area of activity where the 
private sector would be interested, and not part of the University’s core business.  
The decision not to invest University funding in the Centre and look for a private 
sector provider had been discussed at VCEG, Senior Management Group, the 
Equal Opportunities Group and Strategy, Performance and Resources Committee, 
all of which accepted this as the way forward.  The decision had also been reported 
to Senate which had accepted it without discussion.  In addition to problems with 
the housing of the Family Centre, there were also issues around the current 
provision, which were not ideal in terms of equal opportunities requirements.  For 
example the Centre was only open in term-time, had limited opening hours and did 
not have enough spaces to meet demand.  Part of the process, which was at the 
very beginning stage, to seek a partner would be the development of a pre-
qualification questionnaire which would have the input of existing parents as well as 
other stakeholders. 

A group of parents had submitted a paper to Council but this had not been tabled 
because it had arrived too late and contained anonymous material.  However, the 
Registrar and Secretary summarised its content, as follows: 

• An overview of nursery provision in Russell Group universities, indicating that 
only two out of 20 institutions have wholly outsourced their childcare provision. 

• A report from a Professor of Education in the School of Education and Lifelong 
Learning on OFSTED inspections of nursery provision. 

• An argument for categorising the Family Centre as core business (and 
therefore susceptible to University investment) put forward by an anonymous 
member of staff. 

• A description of state-sponsored childcare provision at German higher 
education institutions. 

• A report of an interview with Children’s Minister Margaret Hodge in Personnel 
Today magazine 25 May 2004. 

During discussion, the following points were made: 

• Looking at the OFSTED reports for private nurseries in Exeter, those offering 
provision for the Met Office and Friends Provident had equivalent excellent 
ratings in various sub-categories, as the University’s Family Centre.  This 
demonstrated that the private sector could run good childcare.  Visits to these 
nurseries by parents could form part of the process to determine the 
requirements for the University’s provider. 

• Attracting interest from suitable providers would be helped by the fact that there 
was a site identified at which preliminary work had been undertaken, and 
planning permission obtained. 

• The existing excellent Family Centre staff would be transferred to the new 
provider via TUPE regulations. 

• The perception of the debate amongst some students was that parents had not 
been consulted, and it was therefore important to emphasise that this was the 
start of the process, during which there would be plenty of opportunities to 
contribute to the eventual decision.  There were also groups of students who 
were anxious about the quality of private sector childcare provision, as well as 
those who opposed privatisation in principle. 

• Two different definitions of “non-core” were being confused.  Some were 
assuming that because the Family Centre was described as “non-core” for 
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investment purposes, it was also “non-core” in terms of its intrinsic importance 
and value to the University as a caring employer.  The University needed to 
emphasise that its definition was the first. 

• There was an absolute commitment to involving the parents (via a sub-group) 
at all stages of the tender process, so that their requirements could be built into 
the kind of provision described to potential bidders.  They would also be 
involved in evaluating the tender bids against those requirements.  However, it 
would also be important to involve parents whose children were not currently at 
the Family Centre in the consultation. 

• It was unfortunate that some members of staff did not have confidence that the 
University would want the best childcare provision in the way that it wanted the 
best in all other areas of its business. 

• Possible suppliers from the charitable sector would also be considered in the 
bidding process, if any came forward. 

Council unanimously ENDORSED: 

• the principle of seeking private sector capital and expertise for services such as 
the Family Centre,  

• the process by which the future development of the Family Centre had been 
considered and progressed by University management. 

It also ENCOURAGED stakeholders to work with the Academic Registrar and his 
colleagues to achieve the objectives of a new building, increased capacity and more 
flexible opening hours, within a high quality framework and without the deployment 
of University capital.  The Academic Registrar would be provided with a copy of the 
parents’ paper. 

07.78 Equality and Diversity 

Council RECEIVED the Annual Report on Equality and Diversity for 2006/07 (CNL/07/81). 

Highlights of the year’s work were as follows: 

• The production of the Gender and Disability Equality Schemes. 

• The introduction of a process for reporting incidents of discrimination and the 
establishment of associated support mechanisms. 

• The Vice-Chancellor’s meeting with members of BME staff. 

• A successful programme of events to mark Black History Month. 

• More systematic equality and diversity training for staff. 

Looking ahead, priorities for the coming year were: 

• Rewriting the University’s Equality and Diversity Policy. 

• Undertaking the Equality Impact Assessments required by legislation. 

• The Equality and Diversity Advisory Group will meet more frequently in order to sustain 
momentum and capitalise on the enthusiasm of those involved in E&D work across the 
University. 

• The Top 300 training initiative to encourage leadership amongst managers below SMG 
level would include a segment on E&D matters. 

• As the number of international students at the University increases, building on existing 
strong links with the Police, City and County Councils. 

Congratulations were expressed to the DVC(Resources) and the Equality and Diversity 
Officer on the work undertaken during the year.  It was vital to embed E&D matters across all 
the University’s activity, and the results of the very important Impact Assessments would help 
here.  The Flexible Working initiative had wider implications for environmental sustainability 
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and linked to economic considerations.  A member offered their expertise in this area should it 
be useful.  There were good interactions between the practical work on E&D undertaken by 
the E&D Officer and academic work in the University, for example research into gender 
equality in the School of Psychology.  Although one event in the Black History Month 
programme had been cancelled, there had been other, innovative contributions, such as the 
exhibition on Devon and the slave trade. 

There had been increases in the number of harassment cases reported and it was not 
possible to tell from the evidence whether this was an actual increase or better reporting.  The 
data would be compared with results from the Staff Satisfaction Survey which had just closed 
and would report in January 2008.  Ensuring the comfort of international students in the local 
community was critical, and the University would be supporting students who had been 
subject to discrimination off campus to report incidents to the Police.  There was a chance for 
the University to lead on reducing age discrimination, as this was one area of discrimination 
still routinely practised. 

It was suggested that the report could be written more concisely in future, with a clearer 
analysis of the priorities to help Council focus its attention. 

07.79 Health and Safety 

Council RECEIVED the Annual Report on Health and Safety for 2006/07 (CNL/07/82).  It 
contained useful data on the number of accidents in the workplace over the, benchmarked 
against comparative data.  The data did not include accidents involving students as statutory 
reporting requirements were different and the Guild took responsibility for accidents on its 
premises. 

During the year, one major point of concern emerged as a result of a fire on the roof of 
Northcote House caused by a contractor carrying out repair work.  Given that the University’s 
building programme would be increasing, ensuring that contractors adhered to high standards 
of health and safety would be critical. 

07.80 Sustainability 

(a) Council RECEIVED the Annual Report on Sustainability for 2006/07 (CNL/07/83). 

Encouragingly, the report showed that carbon dioxide emissions had been reduced by 
10% during the year, and water consumption by 9%.  A saving of £1m against the 
utilities budget was also achieved.  Key activities during the year related to the Carbon 
Management Plan 2007-2016, the Sustainable Travel Plan for Exeter Campuses 2007-
2017, and the award of the Total Waste, Recycling and Re-use Contract.   

Although this area of the University’s activity was now managed under dual assurance, 
members of the Sustainability Committee had been retain as an advisory group, and 
their enthusiasm and willingness to contribute would be very important in achieving 
future measures to improve the sustainability of the campuses, as well as 
communicating projects and initiatives to other members of the University.  The 
Sustainability Advisor had resigned in the autumn and a replacement was being 
recruited as a matter of urgency. 

The Guild would be entering for an National Union of Students environmental award and 
hoped to achieve Bronze. 

(b) Council RECEIVED the Sustainable Procurement Policy (CNL/07/84).  A member 
suggested an amendment to the first bullet point to read:   

• Advise and support University colleagues to acquire good and services that are least 
environmentally damaging, and contribute positively to the development and 
maintenance of sustainable communities. 
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07.81 Infrastructure Strategy 

(a) Council CONSIDERED the Infrastructure Strategy (CNL/07/85). 

The Registrar and Secretary, as dual assurance management lead for Infrastructure, 
explained that the purpose of the Infrastructure Strategy was to create a campus 
environment which would attract and retain the highest quality staff and students within a 
framework that is environmentally and financially sustainable.  It would also remedy 
years of underinvestment in the physical environment and address parts of the 
maintenance backlog in existing buildings.  Tranche 1 of the Strategy contained 
foreseeable, already committed or funded projects up to 2012 and rested upon the 
raising of £15m through philanthropic donations.  Tranche 2 listed further aspirations up 
to 2020 but crucially their delivery depended on the lifting of the cap on undergraduate 
tuition fees. 

If all the plans came to fruition, by 2020 up to £420m could have been invested across all 
three of the University’s campuses.  This would double the University’s asset base and 
represent a contribution to the regional economy far in excess of that of the Met Office’s 
relocation to Exeter. 

The main risk to the plans was not financial, which was within the University’s control, 
but in the unpredictability of being granted planning permission by the local authorities.  
A Masterplanning exercise was to be undertaken for all the campuses as this would 
provide a framework for the local authority planners as well as ensuring consistency of 
development and illustrating a coherent vision to potential donors.   

A consultant-led review of capacity in Buildings and Estate would be making 
recommendations as to how best to organise the professional support necessary to 
deliver a large number of complex projects in the timescale. 

A need to be flexible within the Strategy over its lifetime as well as monitoring what 
benefits it had achieved was essential.  Council would need to see evidence 
demonstrating that benefits had been delivered.  When considering each project, 
investment appraisals would state the anticipated benefits and post-project evaluation 
would reveal if these had been met. 

Council APPROVED the Infrastructure Strategy in principle, noting that individual 
projects would come forward in due course for detailed consideration and separate 
approval. 

(b) Council CONSIDERED proposals for an infrastructure planning and implementation 
framework (CNL/07/86).  The paper provided a high-level summary of a much more 
detailed process to be followed when seeking to develop a capital project.  Members’ 
attention was particularly drawn to the authorisation levels for expenditure, and the dual 
assurance lay lead for Infrastructure advised Council that these levels were appropriate 
given the significant degree of executive responsibility. 

Infrastructure Strategy Group had reviewed these proposals, and Council APPROVED 
their implementation with immediate effect.   

07.82 Finance Strategy 

Council CONSIDERED the Finance Strategy (CNL/07/87).  The Director of Finance and 
Corporate Services explained that the Finance Strategy was a strategy intended to, firstly, 
ensure the University’s financial sustainability and secondly, to facilitate the achievement of 
its other strategies.  It therefore described the funding mechanisms for the Infrastructure and 
Science Strategies, but being integrated with them, also provided checks and control on 
expenditure.  Through the new capital authorisation procedures, projects would only be 
allowed to proceed if cash was available to fund them.  At its meeting in October 2007, 
Strategy, Performance and Resources Committee considered the funding requirements of the 
Infrastructure Strategy which included the refinancing existing secured loans, additional loan 
finance, and leasing deals of £34m.  The proposals had been discussed by VCEG and 
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reviewed by the University’s new external auditors, KPMG, and the property consultants, King 
Sturge, who were comfortable that the Strategy was deliverable. 

To ensure financial sustainability, the Strategy contained four fundamental parameters which 
would not be breached under any circumstances, as follows: 

1. Net liquidity days in excess of 40. 

2. Current ratio in excess of 1:1 liability:asset. 

3. Payroll at a maximum of 62% income. 

4. A cash and liquid resources headroom of £15m. 

Each of these parameters would have early warning mechanisms identified so that they could 
be very closely monitored and possible breaches anticipated well in advance. 

To provide the additional finance required to implement the Science and Infrastructure 
Strategies, three further funding actions would be undertaken: 

1. The financing of existing University loans of £80m to move them from a secured to a 
negative pledge basis.  Full proposals for this would be brought to Council’s meeting in 
April for consideration. 

2. The raising of £50m of new finance consisting of £20m for the Infrastructure Strategy and 
a £30m overdraft. 

3. The leasing of 982 existing student bedspaces and 444 new development bedspaces on 
the Streatham Campus for up to 50 years.  This would be considered at Council’s July 
meeting for final approval. 

The Treasurer was satisfied that the assumptions behind the strategy were reasonable but 
would need refinement over time to ensure that the level of headroom remained appropriate. 

Few universities in the UK had invested at such a high level and so there were limited 
opportunities to learn from others’ experience of this kind of commitment.  However, HEFCE’s 
advice had been taken into account in the plans and best practice from other institutions 
studied in the development of robust capital expenditure approval procedures.  The Chair was 
confident that appropriate expertise and competence existed in the management and 
governance to ensure that the step-change in investment activity could be successfully 
administered.  Council APPROVED the Finance Strategy, including the following elements: 

1. The funding actions listed above, subject to further consideration of the details at future 
meetings in 2008. 

2. The HEFCE benchmarking exercise. 

3. The monitoring of the Strategy through reports against the key performance indicators in 
Appendix 1 of the paper to every meeting of SPaRC in 2008 and termly thereafter. 

07.83 Science Strategy 

Council CONSIDERED proposals for investments in the Science Strategy (CNL/07/88). 

It had been agreed in principle by SPaRC and Council that the University should proceed to 
invest in the proposed five themes of the science strategy, with release of funding contingent 
on the production of financially sustainable business plans and project milestones.  At this 
stage the University was proposing to pump-prime the Strategy at an affordable level of £3m 
per annum for three years from 2008/09.  The Science Strategy Board would be replaced by 
a Science Strategy Executive Board, chaired by the DVC(Research) to make decisions about 
investing this sum according to scientific priorities, fairness across the five themes, 
affordability and sustainability.  Proposals for governance around research centres and 
institutes were also put forward for Council’s approval. 

The theme of Translational Medicine, Personalised Healthcare and Public Health, based in 
PCMD needed more work and would also provide a test of governance arrangements in the 
College.  The Extrasolar Planets theme might also be affected by recent announcements from 
government about the funding of large scientific facilities. 
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The lay lead for Science commended the Strategy for Council’s approval.  It was small-scale 
but independent review and external assessment of the five themes demonstrated that they 
were innovative and imaginative as well as linking sensibly with Exeter’s strengths in the 
humanities and social sciences.  The funding regime proposed was designed to reward 
success and provide leverage to win external grants.  The governance arrangements for 
research centres and institutes needed further detail developing as there were operational 
implications if, as it was proposed, the Schools remained the principle unit for budgetary 
accountability. 

Understanding that the Science Strategy was the final piece of work associated with the 
restructuring, Council APPROVED the following:  

(i) That investment in all five themes of the Science Strategy be taken forward; 

(ii) That a Science Strategy Executive Board (SSEB) be established to develop an 
implementation plan and distribute pump-priming funding up to a limit of £3m a year for 
the next three years (from 08/09) and that SPaRC delegates authority to the SSEB for 
this purpose; 

(iii) That release of funding by the SSEB be contingent on demonstration of financial 
sustainability for each of the five themes and specific investment proposals within them, 
with sustainability encompassing both capital and revenue requirements; 

(iv) That if further funding were to become available, the University might allocate additional 
resource to the SSEB following agreement with SPaRC and Council;  

In addition, Council ENDORSED the proposals for research governance as described in 
Appendix 1. 

07.84 Investment Appraisal for the Laver Building 

Council CONSIDERED proposals for investment for the Laver Building (CNL/07/89) and 
APPROVED the expenditure of £3.5m worth of capital to refurbish vacant space on the 7

th
, 8

th
 

and 9
th
 floors and associated works to Northcote House and Queen’s Building. 

07.85 Peninsula College of Medicine and Dentistry 

Professor Sir John Tooke attended for discussion of this item. 

Council CONSIDERED the PCMD Report for the year ended July 2007 (CNL/07/90). 

The Dean of the College, summarised the year’s highlights as follows: 

• Overall, it had been an excellent year, with the graduation of the first cohort of students 
from the Medical School and the admission of the first dental students. 

• A review of the College’s research activity had been undertaken as it was critical that 
performance here was as excellent as in its teaching of undergraduates.  Research 
successes in genetics had been highly publicised. 

• Applications to the undergraduate programme were up by 14% compared with a national 
decline of 4%.  The General Medical Council continued to be impressed with the quality 
of teaching on its visits and was thus able to recommend that the University be able to 
award medical degrees. 

• Widening participation activity was extended with a bursary scheme and e-mentoring. 

• Visits from the General Dental Council to the new Dental School had gone well. 

• Collaboration with the University of Plymouth’s Faculty of Health and Social Work on 
postgraduate programmes had not been a success owing to conflicting objectives, so the 
College was preparing to disengage and develop a suite of postgraduate programmes 
independently. 

• In the RAE, 55 staff had been included in the Exeter return.  A grant worth £4.5m had 
been won to develop experimental medicine clinical research facilities in Exeter.  A bid for 
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£10m was in preparation in collaboration with the College’s NHS partners for funding to 
pilot an Academic Health Centre. 

• The unexpected cuts in SIFT funding during the year had been challenging, but the 
financial position of the College had recovered stability and was reporting an operating 
surplus of £0.5m. 

• The incorporation of the Dental School had resulted in governance changes. 

• In order to compete with the established medical schools in the UK, the College needed 
to have greater reach in internationally recognised research, and expand in size threefold 
over the next eight years, with the consequential revenue streams increasing.  The 
business case for offering a BClinSci and an MPharm was currently under consideration. 

In discussion, the Chair congratulated the Dean on an excellent year in which the College had 
moved out of Phase 1 of its development and was in a position to review progress and 
consider future developments.  The College would enjoy investments from Exeter’s Science 
Strategy, but care would be required to manage the possibility of diverging interests of the two 
university partners. 

One of the objectives of the Modernising Medical Careers initiative was to ring-fence funding 
within the NHS for education so that it could not be withdrawn, to remove the risk to higher 
education institutions in their partnerships with the NHS in educating medical students.  The 
plans for the exploitation of intellectual property were complicated by the joint partnership 
arrangements but PCMD would be looking to engage with Exomedica who had been 
appointed by Exeter to assist in the exploitation of IP relating to biosciences. 

The University of Exeter Foundation had been involved in helping set up the bursary scheme, 
and had also provided revenue for research and funding for small items of kit.  Further 
scoping work would be undertaken to identify other instances where Foundation help could 
make a difference.  It was hoped that clear plans for ambitions in the College’s physical estate 
would be known by Easter 2008. 

The biggest risk for PCMD which Council should be concerned with was the relationship 
between Exeter and Plymouth.  There must be a coherent strategy across both institutions to 
support the College.  Realising PCMD’s research ambitions was also a long-term challenge 
but essential for the future development and reputation of the College. 

07.86 Chair’s Closing Remarks 

The Chair reminded members that the Council Away Day would be held on 22 February 
2008, at which Council effectiveness, IT developments, the Research Excellence Framework 
and Top 10 aspirations would all be discussed. 

The University had achieved excellent results this year with the THES award, QAA report, 
and the RAE submission, and there was a great willingness to reach for the next level. 

The Chair thanked all the members, especially those who had joined in 2007, and the Second 
Pro-Chancellor for his continuing support.  He wished everyone a Happy Christmas. 

07.87 Strategy, Performance and Resources Committee 

Council CONSIDERED a report of the meeting held on 27 November 2007 (CNL/07/92). 

07.88 Remuneration Committee (Strictly Confidential) 

Council CONSIDERED a report of the meeting held on 18 October 2007 (CNL/07/93). 

07.89 Audit Committee 

Council CONSIDERED the minutes of the meetings held on 5 October and 15 November 
2007 (CNL/07/94 and CNL/07/95). 
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07.90 Senate 

A report from the meeting held on 4 December (CNL/07/96) was CONSIDERED and matters 
APPROVED as follows: 

• The amendment of Ordinance 3.4 relating to The Conduct of Examinations 

• The amendment of Ordinance 5.6 relating to Titles of Degrees 

• The amendment of Ordinance 30 relating to Programme of Study Pursued Wholly or In 
part in Institutions Associated with the University 

07.91 Joint Committee on Honorary Degrees (Strictly Confidential) 

Council CONSIDERED the minutes of the meeting held on 12 November 2007 (CNL/07/97) 
and APPROVED the recommendations for the awarding of Honorary Degrees in 2008. 

07.92 Joint Selection Committees for Chairs (Strictly Confidential) 

Council RECEIVED a report (CNL/07/98) 

07.93 Academic Promotions (Strictly Confidential) 

Council CONSIDERED a report of promotions agreed between 1 October and 23 November 
2007 (CNL/07/99). 

07.94 Staff Learning and Development 

Council RECEIVED the Annual Report for Staff Learning and Development for 2006/07 
(CNL/07/100). 

07.95 Ethics Committee 

Council RECEIVED the Annual Report from Ethics Committee (CNL/07/101). 

07.96 Affixing the Seal of the University 

Council AUTHORISED the fixing of the University seal to the documents listed in 
CNL/07/102. 
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\\ISAD.ISADROOT.EX.AC.UK\UOE\USER\COUNCIL\17 DECEMBER 2007\COUNCIL M171207.DOC 

 


