
 
 
 

UNIVERSITY OF EXETER CNL/08/56 
 
COUNCIL  
 
A meeting of the Council was held on Tuesday 15 July 2008 at 2.15pm in Committee Room A, 
Northcote House.  
 
PRESENT: Pro-Chancellor, Mr K R Seal (Chair) 

Mr C J Allwood 
Deputy Vice-Chancellor, Professor N Armstrong 
Associate Professor J Barry    
Associate Professor C Brace 
Ms J J Dow, 
Mr S Goddard 
Mr R M P Hughes 
Mr M Jordan 
Senior Deputy Vice-Chancellor, Professor R J P Kain 
Deputy Vice-Chancellor, Professor J M Kay 
Mr P Lacey 
Dame Suzi Leather 
Sir Robin Nicholson 
Deputy Vice-Chancellor, Professor M Overton 
Ms B Rigg 
Vice-Chancellor, Professor S M Smith 
Mr H Stubbs 
Lady Studholme 
Mr G A Sturtridge  
Professor R Van de Noort 
Ms S Wilcox 

 
IN ATTENDANCE: Registrar and Secretary, Mr D J Allen 
 Executive Officer, Dr V J Gregory 
 Chief Executive to the Guild, Mr J R A Hutchinson 
 Director of Finance and Corporate Services, Mr J C Lindley 
 Director of Academic Services, Ms M I Shoebridge 
 Executive Officer, Miss G L Weale 
  
APOLOGIES: Mr B M M Biscoe, Mr W Emmanuel-Jones, Professor M Evans, The Rt Revd 

the Lord Bishop of Exeter 
  
08.20    Declarations of Interest 
 

Peter Lacey declared an interest in relation to 08.24c) INTO as he had an involvement with 
Espalier, INTO’s property development vehicle. 

08.21 Minutes 

The minutes of the meeting held on 2 April 2008 were CONFIRMED (CNL/08/23) with the 
following amendment: 

M08.12 - Undergraduate Entry – Summary of Cornwall Campus Student Profile  
COMMERCIAL IN CONFIDENCE 

08.22 Matters Arising from the Minutes 

MINUTE 08.07 – CORNWALL  

Council RECEIVED an oral update as part of the Vice-Chancellor’s report, see minute 08.25 
below.  There were no other matters arising. 
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08.23 Finance 

Council CONSIDERED: 

(a) Financial Forecast (CNL/08/24)  

This report showed the latest forecast position for 2007/08 as approved by SPaRC on 21 
May 2008 and provided an update on material items since that date.  The forecast 
historic cost deficit of the University approved by SPaRC was £1.5m, compared to the 
forecast deficit approved by SPaRC on 12 March 2008 of £4.7m.  The operating surplus 
had improved by £3m to a surplus of £4m, with SPaRC having set an operating surplus 
target of £0.55m. 

Council noted that the forecast approved by SPaRC included redemption costs 
associated with the restructuring of the existing loans of £7.4m. The actual breakage 
costs on completion of the loan restructuring transactions were £4.4m. These costs were 
to be written off in 2007/08 and the forecast approved by SPaRC would therefore 
improve by £3m to a historic cost surplus of £1.5m, with the operating position 
unchanged at £4m surplus.  There were thus no issues concerning this year’s outturn 
which would require discussion with the Funding Council.  Contingencies of £0.5m were 
included in the forecast, and if removed, would increase the historic cost surplus to £2m. 

(b) Budget 2008/09 (CNL/08/25) 

The proposed University operating budget for 2008/09 was a £0.6m deficit, compared to 
the forecast for 2007/08 of £4m operating surplus.  Planning on this basis was 
appropriate as it took account of the revenue costs of the Education and Science 
strategies and other investments, and included a contingency of £1.8m.  Overall the 
University was proposing a historic cost budget surplus of £1.7m. 

Council would receive a full five-year forecast to 2011/12 at its October meeting for 
submission to HEFCE by the end of November.  At this stage, only the budget for 
2008/09 was presented. 

Council was also requested to approve the recommendation by SPaRC that the targeted 
operating surplus for the University (for bonus release purposes) should be set at a £1m 
operating surplus, after payment of the bonus. 

The Director of Finance and Corporate Services clarified that the student residences 
leasing transaction was proceeding according to plan.  Receipt of the lease premium 
would be split over two years, with half being taken in the 2008/09 budget and half 
expected in 2009/10.  Sales of other assets were also included in the 2008/09 budget at 
£2.3m but the current situation in the property market could affect the level of income 
from these transactions. 

Close analysis of the University’s finances had been undertaken to determine the 
institution’s capabilities to withstand the increasingly turbulent economic climate.  
Prudent and skilful financial management over recent years had left Exeter in a relatively 
strong position but there were, nevertheless, significant cost pressures which Council 
should be aware of.  The pay deal which had been agreed in 2006 committed the sector 
to a pay award in October 2008 of 2.5% or RPI, whichever was the higher.  Currently, 
RPI stood at 4.6%, and if it continued to rise at the same rate, could reach 5.6% by the 
date of the award.  Pay costs overall had increased by 10.6% since October 2007, and it 
was expected that the University and College Union (UCU) would submit a pay claim in 
October in any case.  There were increasing pressures on pensions.  A review of the 
national Universities Superannuation Scheme (USS) on behalf of the employers had 
been proposed and would consider the issues of affordability arising from higher than 
predicted longevity and pay increases in the sector.  The Exeter Retirement Benefits 
Scheme (ERBS) pension for support staff was also underfunded and the employers’ 
contribution was already at 19%.  It was also estimated that the University’s electricity 
costs would rise by 124% in October. 

However, the University was able to afford the October pay award at current RPI, and to 
invest in its infrastructure despite the general economic difficulties.  If conditions 
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worsened, the University would consider what adjustments to its business were 
necessary to suit the circumstances. 

Council APPROVED the budget for 2008/09 and the financial target for release of the 
University bonus of £1m operating surplus including the cost of the payment of the 
University bonus. 

(c) Capital (CNL/08/26) 

The Infrastructure Fund (IF) Summary showed the position over a five-year period, and 
detailed the projects which were included in the programme.  The Infrastructure Strategy 
Group (ISG) was controlling expenditure within the finite envelope of £160m of capital 
and £15m revenue.  The original Infrastructure Strategy had assumed that the IF would 
operate at a deficit in 2007/08, but it was now showing a surplus across all five years.  
The total £450m investment described for the entire Strategy included Tranche 2 
projects and Cornwall Phase 3. 

Commitment to the Tranche 1 projects and the state of fundraising to date meant that the 
possibility of meeting new requests for capital investment were limited, but ISG was 
mindful of the need to be flexible up to a point to take advantage of opportunities as they 
arose.  There was a clearly described approvals process for capital expenditure which 
included different thresholds of authority, with Council at the top of the hierarchy 
approving projects costing over £3m.  Council APPROVED the capital budget. 

08.24 Council Sub-Committees 

(a) Council RECEIVED: 

(i) a report from the Loans Sub-Committee and RATIFIED the agreement on refinanced 
loans (CNL/08/27). 

(ii) a copy of HEFCE’s letter in response to the University’s request to exceed the 
threshold for long-term borrowing together with a letter from HEFCE, dated 7 July 
2008, informing the University that the request to exceed the threshold for long-term 
borrowing was approved by the HEFCE Board on 3 July 2008 (CNL/08/28 and 
CNL/08/28a). 

Council expressed its gratitude to the Director of Finance and Corporate Services in 
concluding this excellent piece of work in a situation of financial turbulence. 

(b) ERBS (CNL/08/29) 

Council was reminded that at its meeting on 2 April 2008, it had agreed in principle to the 
use of a bank guarantee rather than contingent assets to enable the repayment of the 
pension’s deficit over 20 years, rather than the 10 required by the Pensions Regulations 
which had recently come into force.  The move to a bank guarantee rather than 
contingent assets was necessary as the University and ERBS trustees had not been 
able to reach agreement on the valuation of the contingent assets, and because the 
Finance and Infrastructure Strategies depended on assets being de-securitised.   

To give effect to the bank guarantee, Council undertook the following: 

1. APPROVED the signing of the facility letter from Barclays Bank plc to the University, 
setting out the terms under which the guarantee was offered. 

2. AUTHORISED the signing of the letter from the University to Barclays Bank plc 
requesting that they create a bank guarantee between Barclays and the ERBS 
Trustees. 

3. AUTHORISED the signing of the letter which was the indemnity between the 
University of Exeter and Barclays Bank plc. 

4. AUTHORISED the signing of the side letter between the University and the ERBS 
Trustees concerning the end of the guarantee period in two years’ time. 
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(c) INTO 

Council RECEIVED an oral report from the Director of Finance and Corporate Services.  
INTO’s ability to raise finance had been affected by the credit crunch, but it had been 
successful in securing finance for the academic building proposed for Stocker Road, but 
not the Duryard residences.  The building work was expected to begin in September 
2008 but the University would be seeking written confirmation that INTO had the full 
funding before the construction commenced on site.  INTO was continuing to seek 
finance for the residences and hoped to begin building at Duryard in November.   

[POST MEETING NOTE:  INTO has now indicated that it has the finance for both 
schemes.] 

If this schedule went ahead, there would be implications for Music as Kay House, owing 
to its being next to the building site, would have to be closed.  The Director of Academic 
Services was leading a team to find alternative flat space for music making, and Council 
members agreed that it was vital to support the renaissance in campus music that the 
Director of Music had brought about, by providing appropriate facilities.  It would be 
helpful if the timescales on location of music facilities could be communicated at the start 
of the academic year, so that expectations amongst students could be managed. 

 It would be the responsibility of INTO to ensure that impact assessments relating to 
disabled access were carried out, but the University required its partners to achieve the 
same high standards of compliance with equality and diversity legislation as it required of 
itself. 

 A sub-group of Infrastructure Strategy Group would be working on a plan to manage the 
combined effects of the simultaneous construction of various big projects on the central 
campus area.  Particular attention would be paid to the impact on the student 
experience, especially on the cohort of undergraduates whose whole time at the 
University would coincide with the Forum construction.  This group would provide a 
report to Council through Infrastructure Strategy Group and Strategy, Performance and 
Resources Committee, assurance being needed at this level because of the risks to NSS 
results. 

(d) The TCS loan for Glasney 2a (CNL/08/30) 

Council was reminded that, owing to the unfavourable conditions in Cornwall for leasing 
agreements to fund student residences developments, in order to provide additional 
student accommodation at Tremough, it was necessary to seek a loan.  On 12 March 
2008, the Strategy Performance and Resources Committee had authorised the 
University to proceed, in partnership with University College Falmouth (UCF) via the 
joint-venture company Tremough Campus Services (TCS), to obtain loan funding 
totalling approximately £20.5m to finance the required new residences. 

The University and UCF were each expected to guarantee 50% of the debt, and 
following a formal tendering process, a proposal from Barclays Bank plc was accepted. 

In order to allow detailed negotiations around the draft terms in the Term Sheet to be 
concluded, Council RESOLVED that: 

1. the indicative terms set out in the Term Sheet be, and are hereby APPROVED; and 

2. Russell Seal (Chair of Council), Peter Lacey (Pro-Chancellor), Gerald Sturtridge 
(Treasurer) and Professor Steve Smith (Vice Chancellor) each of the Council, 
together with David Allen (Registrar and Secretary), be and are hereby nominated 
and empowered as a committee of the Council to negotiate and approve as they in 
their absolute discretion shall think fit, the form, content, terms and conditions of any 
draft Finance Documents required to be entered into by the University to evidence 
the terms on which the Bank may make available the facilities to TCS, together with 
the negotiation and approval of any amendments, variations or modifications to each 
and any such draft Finance Document; together with the negotiation and approval of 
any and all necessary notices, communications, certificates and ancillary documents 
required to be delivered thereunder or otherwise required to effect the transactions 
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contemplated by the Finance Agreement and any interest rate or hedging strategy 
for TCS; and to negotiate and approve any necessary amendments, variations and 
modifications to all such notices, communications, certificates and ancillary 
documents so required; and 

3. subject to final approval of the Finance Documents by the committee of Council 
nominated and empowered as above: 

(i) the execution and performance of the Finance Documents be and is hereby 
APPROVED; and 

(ii) any two Members of the Council of the University or any one Member of the 
Council and the Registrar be and they are hereby authorised to execute and 
deliver the Finance Documents as deeds, or under hand, for and on behalf of 
the University (whether by witnessing the affixation of the Common Seal of the 
University or otherwise) and to execute and deliver (whether under hand or as 
deeds) all notices, communications, certificates and ancillary documents 
required to be delivered thereunder; 

(iii) after execution of the Finance Documents and execution of al notices, 
communications, certificates and ancillary documents required to be executed 
thereunder, the same be delivered forthwith to the Bank and performed in 
accordance with their terms; and  

(iv) specimen signatures of the four members of the Committee nominated and 
empowered as above be set out. 

Council would be asked to ratify the execution of the facility documents at its next 
meeting on 17 October. 

08.25 Vice-Chancellor’s Report 

(a) Council RECEIVED a report from the Vice-Chancellor (CNL/08/31), which covered the 
following topics: 

Times League Table 13
th
 place. 

Appointment of Professor Roy Sambles to the Board of the Engineering and Physical 
Sciences Research Council 
Accreditation of Doctoral Educational Psychology – School of Education and Lifelong 
Learning 
Appointment of Professor Richard Lamming as the Director of the School of Business 
and Economics 
Evangelical Christian Union – formal end of Judicial Review proceedings. 
Media Reports on university standards 
Admissions 2008/09 
Official naming of the Daphne Du Maurier Building 
Combined Universities in Cornwall (CUC) Phase 3 
CUC Governance 
Matched Funding Scheme for Donations 
Relations with Devon and Cornwall Constabulary 
Exeter City Council’s bid for unitary authority status 
Research Excellence Framework 
Schools in Exeter and the Government’s “National Challenge” 
Revised Terms and Conditions for Staff 
Higher Education Funding Council for England – annual visit on 21 April 2008 and 
resignation of Professor David Eastwood as its Chief Executive 
 
National Council for Educational Excellence 
Thanks to colleagues 

(b) In addition to his written report, the Vice-Chancellor commented on the following: 

(i) Firsts and 2:1s – To add to comments made on this matter in his written report, the 
percentage of Firsts and 2:1s this year, excluding the September results, was 81%, 
compared with 79.8% in 2007.  The increase in the percentage of Exeter graduates 
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achieving Firsts and 2:1s was consistent with the proportion of students entering 
the University with high UCAS tariff points, and this match between entry 
qualifications and degree result was critical in showing that there was not grade 
inflation.  The variation in results between Schools also gave reassurance on this 
point.  A mismatch between entry qualifications and degree results was also a 
trigger for investigation at programme level, within the routine quality assurance 
processes. 

(ii) Exeter City Council’s bid for unitary status – the Boundary Committee had 
announced this week that its preferred option was a unitary authority for Devon.  
The University had been approached by the City, asking for a statement of 
continuing support for the City’s unitary bid.  The University would re-state its 
commitment to a unitary solution for local government, as this was felt to be in the 
best interests of increasing educational attainment and improving schools in the 
city. 

(iii) Thanks – The Vice-Chancellor wished to express his thanks to Keith Atkinson, who 
was stepping down as Provost of the Cornwall Campus on 30 September.  He had 
made a huge contribution to the University over the years, as a former DVC, Head 
of the Camborne School of Mines, and in developing Exeter’s activity in the Middle 
East and Cornwall.  The retiring professors Helen Taylor, Susan Hayward, Derek 
Partridge, Terry Cooke, Des Walling, and Bob Pine were also thanked, and a 
particular thanks was extended to Tim Niblock, who had provided exemplary 
leadership in the Institute of Arab and Islamic Studies and in developing Exeter’s 
reputation for studies in that field.  It was hoped that Professor Niblock would 
continue to be involved in various projects relating to the University’s activities in 
the Middle East. 

(iv) Family Centre COMMERCIAL IN CONFIDENCE –  

(v) University of Plymouth COMMERCIAL IN CONFIDENCE –  

(vi) Pharmacy – PCMD were interested in introducing a Pharmacy degree but there 
were particular questions which would have to be worked through if this was to go 
ahead.  It was possible to offer the course at different UCAS tariff levels, and Exeter 
would only be prepared to follow this course if the programme was largely based at 
Exeter and had a high-quality intake.  The current draft of the business plan was 
also not looking positive.  However, the Royal Pharmaceutical Society was very 
enthusiastic about the PCMD model of bringing innovation into the Pharmacy 
curriculum. 

(vii) Undergraduate Admissions – Paragraph 7 of the VC’s written report indicated that 
the University would over-admit at its Exeter campuses.  Acceptances were up by 
43%, and the University would not be entering Clearing.  The median tariff score of 
admitted students would be AAA.  This was excellent news, but also posed 
challenges, and there would be some movement of quota for the next admissions 
round. 

(viii) Universities UK Report on the future of the UK HE sector – This recently published 
report explored the possible scenarios which could develop in the sector arising 
from the reduction in the number of 18 year olds in the population.  This included 
the assertion that there would be only 20 destination universities remaining.  
Council should be assured that Exeter was very safely within this group. 

(ix) Cornwall – COMMERCIAL IN CONFIDENCE  

08.26 Masterplanning 

Council RECEIVED a draft of the masterplan for the Streatham campus (CNL/08/32).  This 
document would provide a set of principles to guide the future development of the estate, 
which was considered to be one of the University’s major assets and an area of competitive 
advantage.  It would also be the basis for dialogue with the City about how the University’s 
aspirations would manifest themselves in the physical environment, and be the context in 
which individual planning applications would be considered. The plan did not cover IT 
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infrastructure explicitly, as the main aim was to create a framework for considering the 
development of roads, buildings and other physical spaces. 

Initial reactions from Exeter City Council to this draft had been positive.  Experience of recent 
planning applications had been that the City Officers had tended to “second guess” the 
expertise of those at the University and its professional advisors, who had put together the 
proposals.  The Masterplan, once accepted, should remove this problem, as applications 
which were consistent with the Masterplan should be approved more easily.  The plan was 
also making the crucial point that the botanical garden character of the campus was 
developed deliberately by the University, not by accident, and that the institution should 
therefore be trusted to develop in a way which did not degrade this asset.  The 
Masterplanning exercise itself had confirmed that there was plenty of scope for development 
at Streatham without degradation to the environment, so expansion was easily possible on 
the existing land. 

The Lay Lead for Infrastructure explained that the plan had considerable analysis behind it, 
and had been shaped by the University’s vision.  Reservations with some aspects of the plan 
so far would be ironed out with the consultants, AIMS.  Council was assured that establishing 
a Masterplan would address the major weakness of ad hoc consideration of planning 
applications, and the plan was commended to them. 

During discussion, the following points were raised: 

(a) This was an excellent document, which covered essential issues.  In particular, there 
were huge opportunities to develop principle seven on energy and sustainability, which 
was likely to become the defining priority in the near future.  There were possibilities for 
collaboration in sustainability in conjunction with the development of the Science Park. 

(b) It would be desirable to see more detail on the networks and facilities for cycling in the 
document.  The traffic survey data would be included, and there should also be a 
statement on commitment to disabled access to the campus. 

(c) There was emphasis on the need to move from “pleasant to inspiring” in the document 
but very little expansion on how this could be operationalised.  The primary purpose of 
the masterplan was to mitigate the risks associated with obtaining planning permission, 
and so there was more of a focus on functional aspects.  However, once the plan had 
been accepted, it would be necessary to work on how the visionary aspirations could be 
achieved.  At the time of their involvement in the University’s 1971 masterplan, the firm of 
Holfords was extremely highly thought of in this regard, and it would be important to 
engage equally high quality services to develop the visionary side of the estate. 

(d) The engagement of the University community in the Masterplanning process had been 
very thorough and successful. 

(e) The implementation of the Masterplan’s suggestions for traffic flow, the new link road and 
so on, would become one of prioritising resources, but ISG was keen to bring forward the 
construction of these framework elements which would set the template to fill in the other 
details. 

Council would receive the final version of the Masterplan for approval at its meeting in 
October. 

08.27 Investment Appraisals 

Council RECEIVED: 

(a) The Forum (CNL/08/33)  COMMERCIAL IN CONFIDENCE 

(b) Washington Singer (CNL/08/34) 

Council RECEIVED two investment appraisals relating to the School of Psychology’s 
submission to the Wellcome Trust for funding of £3.4m for a Mood Disorders Centre.  In 
addition, a sum of £200k was requested from the Infrastructure Fund to refurbish parts of 
Washington Singer which the School would like to use even if the Wellcome Trust bid 
was unsuccessful.  A Wellcome funded centre would be a prestigious achievement but 
would only be sustainable if the associated revenue costs could be supported by the 
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School, which was currently in deficit.  However, the School was taking steps to address 
the deficit position, and if awarded, the Centre would be the jewel in the crown of the 
University’s research income. 

Council therefore APPROVED the recommended option, subject to the Wellcome Trust 
bid being successful, and noting that the request for £200k would be revisited if the bid 
was unsuccessful. 

08.28 Council Nominations Committee (Strictly Confidential) 

Council RECEIVED a report from the meeting held on 8 May 2008 (CNL/08/35).  Two 
vacancies in the lay membership would be held over to 2008/09, although it had been agreed 
that there was a role for Christopher Innes-Hopkins outside Council membership in supporting 
the University’s activities in the Middle East.  Council’s views were invited on the proposal to 
reduce the size of the governing body further, and on whether remuneration for lay members 
should be considered.  It was suggested that, as the reduction in the size of Council had been 
related to the possible merger of Strategy, Performance and Resources Committee and 
Council, which was now less likely to go ahead, a cautious approach should be adopted.  
Communication was currently very good and this needed to be maintained, so if the merger 
did go ahead, it was suggested that a minimum size of 20 to keep a good mix of lay and 
academic members would be advisable.  It would be desirable to let dual assurance become 
more established before reducing Council’s size further. 

It was the view of the Charity Commission that charity trustees should be volunteers and thus 
not remunerated for their role.  There were very few exceptions to this and generally charities 
considered it inappropriate to pay honoraria to their trustees.  However, HEFCE was the 
regulator for higher education institutions and was in principle, open to the idea of governor 
remuneration.  There were a few examples in the HE sector of Chairs being remunerated 
although it was not widespread.  It was suggested that members communicate their views on 
this matter confidentially to the Chair.  The executive would be discussing the question via a 
Task and Finish Group in September. 

08.29 Dual Assurance 

Council CONSIDERED the outcomes of the review of dual assurance (CNL/08/36).  It was 
disappointing that more colleagues had not sent in responses to the questionnaire, but this 
could be taken as a symptom of a general acceptance of the new system.  There was 
perhaps some misunderstanding of the model, which was as much about assurance as 
decision-making, which still flowed through VCEG, SPaRC and Council.  In future, the dual 
assurance reports from SPaRC would come attached to the minutes for Council’s information.  
The lay members were thanked for their contribution in the first year of dual assurance and 
the executive had greatly appreciated their expertise and support.  Thanks were also 
extended to Jon Baldwin, the Registrar of the University of Warwick, for his part in the review.  
Council APPROVED the recommendations as outlined in the paper. 

08.30 Audit Committee 

(a) Council RECEIVED, for information only, the minutes of the meeting held on 25 March 
2008 (an oral updated was received at the Council meeting held on 2 April 2008; 
reference minute 08.08) (CNL/08/37). 

(b) Council RECEIVED a report from the meeting held on 5 June 2008 (CNL/08/37).  The 
Audit Committee were pleased to note such a good result from the TCS away day, which 
would put the delivery of services at the Cornwall campus on a much better footing.  The 
Committee looked forward to the development of an IT Strategy, and had extended their 
congratulations to Communication and Partnership for receiving “full assurance” for the 
internal audit report on Communication and Commitment Strategy.  The Committee was 
also suggesting that the dual assurance leads be listed against the top 15 risks in the 
risk register. 
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08.31 Exeter University Foundation 

Dame Suzi Leather declared an interest in this item as Chair of the Charity Commission, and 
left the room. 

(a) Council CONSIDERED proposals for the future of the Exeter University Foundation 
(CNL/08/39).  A review of the future of the Foundation had been prompted by the advice 
from the University’s external auditors that the Foundation was a quasi-subsidiary of the 
University and that therefore its accounts should be consolidated into the main University 
accounts.  It was now proposed to disband the Foundation as far as possible, and retain 
it only insofar as it was required for permanent endowments which had been made to it.  
From 1 August 2008, any funds raised would be directed to the University rather than the 
Foundation and all remaining funds held by the Foundation would be disbursed to the 
University by 31 July 2009, on the understanding that funds will be used as instructed by 
donors.  The Foundation’s Trustees had considered the future fundraising process in the 
light of eight guiding principles, and after much discussion were confident that the 
proposals would enable these principles to be met. 

There remained reservations amongst some members of Council that diverting 
donations from the Foundation directly to the University would be a wise one in relation 
to donor stewardship and confidence.  The reasons for winding up the Foundation 
seemed to be primarily administrative, rather than relating to fundraising.  Experience 
suggested that the kinds of donors the University was trying to attract were more likely to 
give to a vehicle which was at arms’ length from the organisation’s management, and 
whose Board was composed of individuals similar to themselves.  It was agreed that the 
way the Foundation currently operated was not optimal, but that a version of the 
Foundation was necessary as the University increased the sophistication of its 
fundraising activity.  A Foundation set-up was also helpful in the sensitive task of raising 
funds from legacies, where the engagement was largely with donors in their 80s who had 
more traditional perceptions of the University. 

These reservations had been researched as part of the process which had led to these 
proposals, and little evidence had been found across the sector that the absence of a 
Foundation made any difference to the likelihood of attracting significant sums from 
donors.  The Trustees themselves were in favour of the proposals as their role was 
largely to distribute funds raised, and they felt that they added little value to the process.  
The newly established Fundraising Board, which consisted of those able to make 
substantial donations, was also in agreement.  There was evidence to suggest that 
wealthy individuals made donations to support the vision of a leader within the 
organisation whom they trusted to deliver, and the donation was thus a very personal 
commitment. 

It was agreed that the University should proceed with the proposal to wind up the 
Foundation as far as it could.  Leaving a dormant Foundation would allow it to be 
reconstituted if it was required in future.  The Lay Lead for Development and Alumni 
Relations was content with the proposals and would monitor the situation on Council’s 
behalf. 

(b) Council RECEIVED the annual report and accounts (CNL/08/30). 

08.32 Corporate Responsibility 

Council RECEIVED an update on the University’s CR activity (CNL/08/41).  This gave a very 
encouraging report on progress against the high level statement which Council had approved 
on Corporate Social Responsibility at its meeting in April 2007.  The University had made a 
submission as a member of the Higher Education Regional Development Agency South 
West’s Higher Education Benchmarking Project for Corporate Responsibility, and had 
achieved the highest ranking of Platinum.  Other benefits had been gained by simply going 
through the exercise, with the Task & Finish Group bringing together the different units in the 
University with responsibility for CR activity.  It had also enabled areas of weakness, such as 
the provision of information to the public, to be identified where action was required as a 
priority.  It was proposed to analyse the new People and Planet Green League Table in the 
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same way as the general newspaper league tables to help with improving the University’s 
performance in sustainability. 

08.33 Performance and Risk Steering Group 

Council RECEIVED: 

(a) Annual Operating Plan 2007/08: Summer Progress Report (CNL/08/42) 

This showed a good performance.  In future years, the focus would be on VCEG-level 
actions. 

(b) Performance Report (CNL/08/43) 

This was the last occasion on which Council would be presented with results against the 
Top 20 metrics, but this report confirmed the upward direction of travel and was very 
encouraging.  Next year the metrics would be reset for Top 10. 

(c) Annual Report on Risk (CNL/08/44) 

Risk management was increasingly embedded in the University, but the emphasis for 
next year would be embedding further in Schools.  A simplified numerical scoring system 
for assessing risks was also being introduced.  Council NOTED the letter from HEFCE 
confirming its assessment of the University as being “not at higher risk”. 

08.34 Strategy, Performance and Resources Committee  

Council CONSIDERED reports from the meetings held on 21 May 2008 and 25 June 2008 
(CNL/08/46 and CNL/08/47). 

The Ethics Policy had been reworded slightly following consultation with the University’s 
investment managers and they were now content that they could operate within this 
framework.  The Policy could now be adopted following the year-long consultation process. 

08.35 Senate 

A report from the meeting held on 30 June (CNL/08/48) was CONSIDERED and the following 
matters APPROVED: 

 
• The draft University Ethics Policy as amended (see SPRC/08/74). 
• Amendments to Ordinances to introduce a Master by Research (MA/MSc by Research) 

with effect from the 2008/09 academic year.  
• The appointment of Professor Mark Goodwin as Head of the School of Geography, 

Archaeology and Earth Resources from 1 August 2008 to 31 July 2013. 
• A change of name of the School of Business and Economics to the University of Exeter 

Business School with the effect from 1 August 2008. 
• Conferment of the title of Emeritus Professor on the date of their retirement during the 

current academic year on the following: 

 
Professor J D Armstrong (School of Humanities and Social Sciences) 
Professor B J Coles (School of Geography, Archaeology and Earth Resources) 
Professor Terry Cooke (School of Business and Economics) 
Professor Paul Draper (School of Business and Economics) 
Professor Susan Hayward (School of Arts, Languages and Literatures) 
Professor Mark Macnair (School of Biosciences) 
Professor Valerie Maxfield (School of Geography, Archaeology and Earth Resources) 
Professor Tim Niblock (School of Humanities and Social Sciences) 
Professor Derek Partridge (School of Engineering, Computing and Mathematics) 
Professor Bob Pine (School of Geography, Archaeology and Earth Resources) 
Professor Helen Taylor (School of Arts, Languages and Literatures) 
Professor Des Walling (School of Geography, Archaeology and Earth Resources) 
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08.36 Science Strategy Executive Board 

Council CONSIDERED a report from the Science Strategy Executive Board (CNL/08/49).  It 
had been intended to put recommendations to Council for the release of funding but there 
were some outstanding details in relation to the governance and management arrangements 
for the five themes, and this needed one further iteration to ensure that all contained the best 
of good practice before they could be finalised.  Council APPROVED the request to delegate 
authority for the release of funding to Dual Assurance for Research. 

08.37 Charter and Statutes 

Council APPROVED changes to the Charter and Statutes arising from approved changes to 
Court and the Office of Treasure (CNL/08/50), subject to such amendments as the Privy 
Council may require. 

08.38 Staff Liaison Committee 

Council CONSIDERED a report from the meeting held on 24 April 2008 (CNL/08/51). 

08.39 Academic Promotions (Strictly Confidential) 

Council CONSIDERED a report of promotions agreed between 20 March 2008 and 13 June 
2008 (CNL/08/52). 

08.40 Joint Negotiating Committee 

Council RECEIVED a report of the meeting held on 12 May 2008 (CNL/08/53). 

08.41 Emergency Powers in Summer Recess 

Council DECIDED to empower the Chair of Council, Vice-Chancellor and Registrar and 
Secretary (or, in the absence of one, the other two) to act on behalf of Council in any urgent 
matters which might arise during the Summer Recess. 

08.42 Powers of Selection Committees in Summer Recess 

Council DECIDED to empower the Vice-Chancellor to approve recommendations of Selection 
Committees in respect of academic and academic-related posts during the Summer Recess.  

08.43 Retiring Members, 31 July 2008 

Council placed on record its gratitude to retiring members listed in CNL/08/54, as follows: 

Treasurer, Gerald Sturtridge  
Wilfred Emmanuel-Jones  
Professor Robert Van de Noort  
Ms Jess Dow 

08.44 Affixing the Seal of the University 

Council AUTHORISED the fixing of the University seal to the documents in listed in 
(CNL/08/55). 

08.45 Chair’s Closing Remarks 

The Chair expressed his thanks to the following: 

 The Vice-Chancellor and members of the Vice-Chancellor’s Executive Group. 
Gillian Weale, for her support to Council and Audit Committee over the past year. 
Keith Zimmerman, Academic Registrar, who was leaving the University to take up a position 
at the University of Oxford. 
Hilary Lappin-Scott, outgoing Dean of Postgraduate Studies. 
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Mark McNair, outgoing Dean of Undergraduate Studies, also retiring from the University. 
Gerald Sturtridge, retiring as Treasurer and from Council.  He had been a pleasure to work 
with and a great support.  He would be continuing with his position on the Thomas Hall Board 
and as a Director of Enterprise in Cornwall. 
Robert van de Noort, retiring from Council, and wishing him all the best in his new role as 
Dean of Postgraduate Research. 
Jess Dow, the outgoing President of the Students’ Guild, and Tracey Costello, former Acting 
Permanent Secretary, with particular thanks for their skill in steering the Guild through a 
challenging year. 
All the lay members of Council for their excellence contribution and support, particularly those 
who were new at the start of the year. 
 
The Chair considered that 2007/08 had been a strong and successful year for the University, 
with an excellent submission to the RAE, a consolidated position in the Top 20, the University 
of the Year Award, and outstanding National Student Survey results.  In addition, the Science 
Strategy discussions had come to fruition, there had been a breakthrough on research 
income, and the best result had been achieved in the QAA audit.  Next year the focus would 
be on further improvements in earned income, postgraduate research student recruitment, 
and graduate-level employability.  Major developments in relation to the development of the 
Cornwall Campus would also need to be considered.  In the light of changes in the higher 
education environment, the University truly had a generational opportunity to reposition itself.  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
GW/JAL 
15 July 2008 
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