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UNIVERSITY OF EXETER CNL/12/45 
 
COUNCIL  
 
A meeting of the Council was held on Thursday 5 April 2012 at 1.45pm in the Boardroom, Tremough 
House, Cornwall Campus. 
 
PRESENT: Pro-Chancellor, Mr K R Seal (Chair) 

Mr C J Allwood 
Senior Deputy Vice-Chancellor, Professor N Armstrong 
Professor S A Banducci 
Dr S Buck 
Mr N Bull 
Mr M Choules 
Mr R M P Hughes 
Mr M Jordan 
Deputy Vice-Chancellor, Professor J M Kay 
Mr P Lacey  
Dame Suzi Leather  

 Sir Robin Nicholson 
 Ms B Rigg 

Professor S J Rippon 
Vice-Chancellor and Chief Executive, Professor Sir Steve Smith 
Lady Studholme 
 

IN ATTENDANCE: Registrar and Deputy Chief Executive, Mr D J Allen 
Director of Finance, Mr A Connolly 
Director of Human Resources, Mr S J C Cooper   
Director of Research & Knowledge Transfer, Mr S N Fielding (in attendance for 
minutes 12.34 – 12.36) 
Executive Officer, Mrs E M James 
Deputy Vice-Chancellor, Professor M Overton 
Director of Campus Services, Mr G Pringle 
Deputy Registrar and Director of Academic Services, Ms M I Shoebridge 
Deputy Vice-Chancellor, Professor N J Talbot 
Dean of PCMD, Professor S Thornton (in attendance for minute 12.25) 
   

APOLOGIES: Mr N Davis, Professor K E Evans, Ms J Hargadon, Dame S Leather, Ms S Wilcox 
 

12.22 Declarations of Interest 

Members NOTED the register of members’ interests in relation to the business of the agenda 
including standing declarations of interest.  

Marcel Choules declared an interest in Exeter City Council. 

The Registrar and Deputy Chief Executive declared an interest in the Heart of the South West 
Local Enterprise Partnership.  

Council NOTED these declarations of interest. 

12.23 Minutes 

The minutes of the meeting held on 23 February 2012 were CONFIRMED (CNL/12/20) as a 
correct record. 
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12.24 Matters Arising from the Minutes 

The Chair and Council members congratulated the Vice-Chancellor, Registrar and the senior 
management team regarding the successful move into the Russell Group. The Chair REPORTED 
that to be where we are today, considering our position a decade ago, is nothing short of 
miraculous. The effect that this news is having on our ability to appoint world class academics and 
secure strong partnerships is already apparent; it is truly an historic moment. 

(a) UCU and Local Bargaining Progress (COMMERCIAL IN CONFIDENCE) 

(b) Forum Progress 

The Registrar and Deputy Chief Executive REPORTED that Her Majesty the Queen will open 
the Forum on 2 May. The site has been transformed as a result of additional resources being 
deployed by Sir Robert McAlpine. The fitting out is almost complete for the Market Place, 
student services centre and the bank. We are on schedule to complete by mid-April. A large 
amount of planning is going into the launch event.  

The Pro-Chancellor (Infrastructure) commented that the final completion date and final 
account negotiation transformed the contractors approach to the deadline.  

(c) Thomas Hall (COMMERCIAL IN CONFIDENCE) 

12.25 University of Exeter Medical School: Progress Report  (COMMERCIAL IN CONFIDENCE)  
Professor Thornton in attendance 

12.26 Vice-Chancellor’s Report 

(a) Council RECEIVED a report from the Vice-Chancellor (CNL/12/22), which covered the 
following topics: 

(i) Announcements: 

 Russell Group – the University has accepted an invitation to join the Russell Group 
of leading research-led universities from 1 August 2012; 

 New Chair in Strategy and Security Studies – the College of Social Sciences and 
International Studies has recently appointed Lieutenant-General Paul Newton CBE 
as the new Chair in Strategy and Security Studies; he will also become the Director 
of the interdisciplinary Centre for Comptemporary Strategy and Security (CCSS).  

 Professor Michael Clarke has been appointed as an Honorary Professor to the 
Centre. 

 Arts Council funds Northcott – the Exeter Northcott Theatre has been awarded 
£125k per year for the next three years by Arts Council England South West.  This 
means that the University can continue with its grant of £120k per annum and the 
City Council have agreed to continue with their grant of £70k. 

 Buttle UK – Buttle UK, the Quality Mark for Care Leavers, has endorsed the 
University’s award for a further two years.  The Vice-Chancellor’s warmest thanks 
and congratulations go to Emma Stephenson, Outreach Manager, and her team. 

 National Literacy Debate – Professor Debra Myhill, Associate Dean for Research in 
SSIS has contributed to a national debate on how we can improve literacy among 
school childern. 

 AWARDS 

(i) Employability: 

- at the recent Graduate Development Awards, the University of Exeter was 
voted the winner of the prestigious ‘Preparation for Work’ Award (Higher 
Education) by the Association of Graduate Recruiters. 

- Exeter was also awarded the National Council for Work Experience’s ‘Work 
Placement of the Year’ award alongside Exeter City Football Club. 
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(ii) The Arts Council England has awarded the University £70k to fund the Extreme 
Imagination Children’s Literature Festival.   

Well done to Paul Blackmore and the Employment & Graduate Development Team, 
Dom Jinks and Jess Gardner. 

 Forum Project – the University’s auditors Mazars recently completed a review of the 
Forum Project.  The Forum building will formally open on 2 May.  

 Alumni Gifts: 

(i) Les and Claire Halpin have signed a gift agreement for a further gift to fund the 
Halpin Scholarship programme.  This brings their total giving to the University to 
over £1m. 

(ii) Dr Dennis Gillings, founder of Quintilles and an Exeter graduate has donated 
£1m to help the University of Exeter Medical School attract the brightest and best 
clinicians to Devon and Cornall.   

 International Travel: 

(i) the Vice-Chancellor is due to visit Brown University in May 2012 to meet with 
their President and sign two MoUs.  The Vice-Chancellor will also attend an alumni 
event in Washington.  

(ii) the Vice-Chancellor will also visit the University of South Florida, to receive a 
global leadership award at a graduation ceremony.  An Exeter-USF Engineering 
symposium will take place while he is there. 

(ii) Sir Henry Wellcome Building for Mood Disorders Research – the building was formally 
opened by Sir Mark Walport, Chief Executive of the Wellcome Trust at an event on 29 
March.   

(iii) Research Success: 

 Public Engagement with Research – the University has been awarded £300k by 
Research Councils UK, which we have match-funded, to create a culture for 
embedding excellent public egagement with research at Exeter. 

 EPSRC Success – Professor Roger Maull has recently been awarded an EPSRC 
grant for £1.5m over three years to develop a network for research into the New 
Economic Models of the Digital Economy.  

 NHS Clinical Research Facilities Funding Secured – over £5.7m will be invested by 
the National Institute of Health Research in NHS Clinical Research Facilties to 
benefit patients in Devon.   

(iv) HEFCE Grant Letter  

(v) International Student Recruitment: 

 Despite increased competition from both within the UK and by overseas 
universities, Exeter continues to experience impressive growth in its international 
student population.  The total international fee population as of December 2011 
was over 3,600 students – up 17% compared to the year before.   

 Since the December census was taken, over 300 additional international students 
joined the University on INTO Exeter credit bearing programmes in January, taking 
the overall international fee population close to 4,000.  Exeter has a current 
‘international’ population of well over 5,000 students.   

 A comparison of the percentage of international students to total student 
populations shows Exeter has moved from 13th to 3rd within our comparator 
group. The growth is generating very significant revenues for the University. 

(b) In addition to the written report, the Vice-Chancellor drew attention to the following: 

 The Vice-Chancellor REPORTED that the Russell Group achievements could not have 
been realised without the support of the Chair of Council, Council members or the hard 
work of the senior team. The Vice-Chancellor REPORTED that it is the Russell Group’s 
last expansion for a decade, other institutions had expressed an interest in joining.  
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 I am delighted to announce that we have won this year’s TUCO Chef’s Challenge and the 
gold medal. We rightly celebrate the achievements of our academics and professional 
services staff but it really matters to me that Geoff Pringle, Jilly Court, Phil Rees-Jones 
have improved standards and supported the award and highlighted the talent of our 
University chefs. Sincere thanks goes to all of them. 

 The Students’ Guild teaching awards will take place on 3 May; we have received 2021 
nominations from students which is a fantastic achievement. The short list has been 
announced on the website. Congratulations to Professor Susan Banducci for being 
nominated. 

 The Professional Services Reward and Recognition short list has been announced; the 
event will take place on 14 June at the Great Hall.  We have received 167 nominations, 
with every Professional Service and College represented. 

 I am delighted with the high level of participation from Professional Services staff for the 
Council election, three colleagues went into the race, 400 votes and Mr Pete Hodges from 
Research and Knowledge Transfer will join us from 1 August 2012.  

 Professor Neil Armstrong REPORTED that Oxford Economics has undertaken an 
independent review to look at the economic position of the City in response to the growing 
International student population. The data has made a big difference to the opinion of the 
City Council and economically to the region. We now have 5,477 non UK students at the 
University, which represents a 35% increase over the last 2 years. We now contribute 
£88.3m to the city of Exeter which includes 2,083 jobs created.  

 A trend coming out of the latest admissions report data is that students are taking longer 
than usual to respond to offers. 29% have put us down as their firm choice, 14% as their 
insurance offer which is up from 11% at the same time last year. B schools make up 19% 
of offer holders, they are 28% of our firm acceptances due to bursaries offered which is 
really good news and the admissions and student outreach teams deserve real credit for 
this result.  

 Some members of Council have already raised their concern about the cap of tax relief 
that individuals can claim when they are giving philanthropically. I wanted to reassure you 
that a large amount of lobbying is being undertaken to tackle this issue. Clearly there is a 
need to get this overturned and we are unsure as yet why this new policy has been 
introduced or where it has come from. Nicholas Bull REPORTED that he has received 
emails from two of our most important philanthropic givers who have both said the cap 
would have affected their giving to us if it was introduced before their pledges were made. 
We also have the support from the Lord Mayor of London.  

 The HEFCE grant letter shows a bigger picture for Higher Education, and that there are 
two major influences working in the grant table, further concentration of Quality Research 
(QR) and the effect of the core margin for those charging fees of £7.5k. Other institutions 
lost out, Plymouth lost 11% of its students and 25.9% of its income. We did well on QR in 
overall terms, we had the second largest rise behind Imperial but we still remain 19 within 
the Russell Group. Grant data reveals a stretched sector with those institutions achieving 
high levels of research and AAB students doing well. When will some of the squeezed 
middle drop their fees?  

 The Chief Executive of the Students’ Guild REPORTED to Council the excitement and 
appreciation from the student community regarding the Russell Group news.  

12.27 Growing a Russell Group University  (COMMERCIAL IN CONFIDENCE) 

12.28 Planning and Budget Review 

Council RECEIVED a progress report on the Planning and Budget Review (CNL/12/24). 

The Planning and Budgetary Review will propose a new financial model for the University, a 
revised process for developing plans and budget targets for the University and individual Colleges 
and Professional Services from 2013/14 to 2016/17.  
 
Professor Neil Armstrong REPORTED that Council will recall the criteria for this review from the 23 
February meeting. Lots of work is being undertaken for a wide ranging review, with lots of appetite 
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for change for a development of the planning system. The planning strategy needs to drive the 
budgeting process and everyone agrees with this approach.  
 
Andrew Connolly, Director of Finance REPORTED that financial targets for the University and 
Colleges are a challenge to set, and review. The review is helping us to formulate a new approach. 
What are the investment needs of the University? We are developing a view to move from net 
surplus to EBITDA (Earnings before interest, tax, depreciation and amortization). This approach 
will be better able to support the University needs, capacity constraints, supporting planned growth 
of staff, students and research.  
 
We will retain the current tax model which is clear, transparent and understood. A strategic 
development budget will be created as a development from the Strategic Development Fund, 
between £3-5m and establish transparent mechanisms for pump priming priority initiatives.  
 
Sir Robin Nicholson welcomed the proposal, especially towards EBITDA which is commonly used 
in the private sector and an even more relevant measure of success as the emphasis on cash 
becomes greater.  
 
The Chair REPORTED that with the new model for planning, we need to demonstrate how it better 
integrates people, money and things than the previous model and communicate this to staff. 
 
Council NOTED progress of the Armstrong Review to date. 

12.29 Student Staff Ratios: New and the Future 

Council CONSIDERED a paper on student staff ratios: now and the future (CNL/12/25). 

The aim of this paper is to provide an explanation of the definition and varying information sources 
behind the calculations of Student Staff Ratios (SSRs), a current estimate of SSR performance 
(assessing the impact of subject mix) and the impact of future growth plans. It is provided to 
Council to give context to growth aspiration discussions. 

A comparison with Durham University was raised by John Allwood. We have similar research 
income but their staff student ratio is better. It would be interesting to better understand the 
different dynamics between an Exeter and Durham especially with our recent recruitment of 
Durham’s Director of Planning.  

The reason we have such an unfavourable SSR is because we have grown aggressively in recent 
years and appointments are growing slowly to balance. Council DISCUSSED what the SSR metric 
means and the benefit of the calculation versus a mature understanding of what students actually 
expect on the ground with regards to access to tutors, small seminar sizes and discipline specific 
measures.  

Council members DISCUSSED the balance of growth of the institution alongside a measurable but 
realistic improvement in the SSR. The Registrar REPORTED that the issue and acceptability of 
our SSR and growth proposals will be discussed by the Budget Scrutiny Group in May 2012. It is 
important to look at the measure by College rather than having a crude institutional target. The 
Chief Executive of the Guild REPORTED that the overall metric was discussed less and seen as 
less important and what really matters to students is what it means on the ground for their teaching 
experience such as small group seminars, tutorials and one to one time.  

Professor Janice Kay REPORTED that an SSR can just be a mathematical sum and not take the 
quality of teaching into account. We should also bear in mind that we have focussed on contact 
hours, with a set minimum from 2012/13 for all subjects.  

12.30 Student Residential Accommodation 

Council CONSIDERED a paper on student residential accommodation (CNL/12/26). 

Geoff Pringle, Director of Campus Services introduced the paper. The University has a surplus of 
residential accommodation and market forces have changed since the deal was originally made 
with our partner UPP and supply has exceeded demand. Mitigation was DISCUSSED by Council 
members. The Chair REPORTED that the increased level of returning students to our residential 
accommodation was pleasing and the resulting effects on the residences supply will be evident. 
We have not yet felt the full impact of the construction still ongoing in the City. The City Council is 
extremely supportive of institutional plans to grow and discussions have taken place regarding 
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residences issues in the past, particularly the continued entry to the market of private sector 
suppliers. 

Council DISCUSSED pricing strategies and the need to use space imaginatively to ensure that we 
do not carry an oversupply for longer than necessary. 

Peter Lacey, Pro-Chancellor for Infrastructure REPORTED that we need to keep a continued eye 
on the changing environment, there may be unintended consequences as third party 
developments come on stream. The visual environment will have reputational fallout and 
implications later on for the City. 

12.31 Financial Forecast 2011/12 

The Director of Finance introduced the paper (CNL/12/27) and REPORTED that the budgeted net 
surplus was £1.2m, the last forecast was £1.9m and projected surpluses are at £3m. The 
institution is holding onto £1.7m of central contingency, although £1m of research grant income is 
at risk. The next update will be more definitive but it does look at this stage a final position of £5m 
surplus is realistic. 

The cash flow is expected to be £9.2m which is the same as originally budgeted. This report also 
shows a projected capital expenditure of £61.5m compared to £52.2m budgeted.  Tranche 2 is 
now represented in the forecast at £94.8m as agreed by Council previously. The report displays a 
robust financial health which is particularly impressive considering the toughest financial year for 
the sector and during an era of austerity. 

12.32 Overview of Financial Forecast 2012/13-2015/ 

The various dynamics of increased fees at £9k and other parameters were discussed (CNL/12/28). 
At the moment these plans are a snapshot and there is still some work to do to ensure that future 
years are in the best possible shape. 

Research income risks clarified by Professor Nick Talbot, £165m of applications have gone in this 
year so far, awards stand at 44% of target where we were considerably higher last year. To meet 
£60m target by 2015 Colleges need to win £6m per month between now and the end of the year 
which is a stretching ambition. Council were asked to accept the current figures with caution. 

The expectation is that the next time the budget and forecast is reviewed, there will be marginal 
improvements. Moving from one financial model to another and brokering a new relationship with 
Colleges it is important to note the benefits of the Armstrong review outputs. Richard Hughes 
commented that the process will be formalised by the Armstrong Review.  

Council NOTED the forecast and APPROVED academic post recruitment in advance of the 
budget sign off in May. 

 12.33 Student Loans Company: Tuition Fee Loans 

The paper (CNL/12/29) was introduced by the Chair, who outlined that complications with the 
processing of loans and the negative financial impact on institutions is an operational risk and 
requires consideration at Council due to the high impact that the worst case scenario could have 
on students, staff and our reputation.  

The Registrar has received assurances from the Chief Executive of the Student Loans Company, 
but we must still be mindful of the operational complexities that the sector will face as a result of 
the market changing so dramatically in the last 18 months. The Chair REPORTED that the depth 
of planning by Finance and colleagues is commendable. 

12.34 Summary of Research Monitoring (RM) Process and Outcomes and Preparation for the 
Research Excellence Framework (REF) (COMMERCIAL IN CONFIDENCE) 
Sean Fielding in attendance 

12.35 Research Excellence Framework 2014 Code of Practice and selection of staff 
Sean Fielding in attendance 

The Deputy Vice-Chancellor introduced the paper (CNL/12/31), which aims to provide a 
transparent, clear and fair process that will avoid disputes. Council members REPORTED their 
positive impression of the depth of thought that has gone into the process. 

Dual assurance for Equality & Diversity needs to review this policy; Professor Overton 
CONFIRMED that Dual Assurance will review the policy within a two week timeframe. 
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Council CONFIRMED the equality and diversity links with the Athena Swan charter for women in 
science and our efforts to ensure best possible policies in that regard. The important point to 
ensure is communicated to staff is that selectivity of outputs is a tactical decision by the institution 
to maximise QR funding and not linked in any way to performance management.  

12.36 University of Exeter and Exeter Science Park  
Sean Fielding in attendance 

Sean Fielding, Director of Research & Knowledge Transfer introduced the paper (CNL/12/32), 
which is a technical response to a technical problem. This is a neat way of the University being 
closely linked to the knowledge part of the Science Park and a logical next step following the 
success of the Innovation Centre. Council DISCUSSED the different lease options and the 
benefits to the University and partners.  

Sir Robin Nicholson REPORTED that the Growing Places Fund (GPF) has recently been extended 
to £20m from £14m. We are going to look a £4.5m bid and it would be very competitive. There is 
also potential for funding from the regional growth fund and other sources. It is important for us to 
have an anchor fund in place as early as we can and we think that our project meets the GPF 
criteria very well. Economic recession implications were DISCUSSED by Council members.  

Council DISCUSSED the recovery of £300k and the payback responsibilities.  

Council ENDORSED the plan and released £300k of working capital to move the project forward. 

12.37 Senate 

Council reviewed the report from the meeting of Senate on 22 March 2012 (CNL/12/34).  Council 
RECEIVED the Student Charter and APPROVED changes to the Charter, Statutes and 
Ordinances'. 

12.38 Review of University Charter and Statutes 

The Chair of Council introduced the paper (CNL/12/39) and highlighted two areas that required 
Council members’ consideration.  

Wording for the Pro-Chancellor’s section outlining their nine year term of office regardless of 
previous terms on Council was DISCUSSED and new wording AGREED by Council.  

The section regarding the Chancellor’s term of office was DISCUSSED and Council members 
AGREED that future Chancellors shall hold office for 5 years or until resignation with the possibility 
of a 5 year additional appointment. This will be reflected in the Statutes in advance of Privy 
Council approval. 

Council APPROVED the amendments to the Charter and Statutes and RECOMMENDED for the 
documents to go to the Privy Council for final approval. 

12.39 University Terms and Academic Calendar 2012/13 

Council APPROVED the University terms and academic calendar for 2012/13 (CNL/12/40). 

12.40 Audit Committee   

Council RECEIVED the draft minutes of the meeting held on 24 February 2012 (CNL/12/35). 

12.41 Joint Selection Committees for Chairs (Strictly Confidential) 
 

Council RECEIVED a report (CNL/12/36). 

12.42 Academic Promotions  (Strictly Confidential) 

Council RECEIVED and APPROVED the academic promotions (CNL/12/37). 

12.43 Staff Liaison Committee    

 Council RECEIVED the minutes of the meeting held on 13 February 2012 (CNL/12/38). 
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12.44  Summer Graduation Dates/Ceremonies 2012   

Council NOTED the Summer Graduation Dates/Ceremonies for 2012 (CNL/12/41). 

12.45 Transparent Approach to Costing (TRAC) Return 

Council APPROVED the TRAC return (CNL/12/42). 
 

12.46 Health and Safety    
 Council RECEIVED a report on Health and Safety risks (CNL/12/43).  

12.47 Affixing the Seal 

Council AUTHORISED the fixing of the University seal to the documents listed in CNL/12/44. 

12.48 Chair’s closing remarks 

The Chair REPORTED that the programme for the morning in Cornwall had been excellent. The 
next meeting on 23 May will include a visit to the Students’ Guild in the morning, and the afternoon 
meeting which will look at the draft budget for 2012/13, IP policy and the incubation strategy. The 
Chair REPORTED that he would like the senior team be in a position to report back on the wrap 
up of the Medical School issues at the next meeting in May.  

The Chair thanked all members, the announcement of the Russell Group marks the start of the 
next chapter for Exeter. The Chair wished all Council members a happy and restful Easter break. 
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