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UNIVERSITY OF EXETER CNL/13/32 
 
COUNCIL  
 
A meeting of the Council was held on Thursday 4

th
 April 2013 at 1.45pm in the Trevithick Room, ESI 

Building, Cornwall Campus.  
 
PRESENT: Pro-Chancellor, Miss S J Turvill (Chair) 

Mr C J Allwood 
Senior Deputy Vice-Chancellor, Professor N Armstrong 
Dr S Buck 
Mr N Bull 
Mr N Davies 
Ms J Hargadon 
Mr P J M Hodges 
Mr R M P Hughes 
Mr M Jordan 
Deputy Vice-Chancellor, Professor J M Kay 
Mr P Lacey  
Professor D A Myhill 

 Sir Robin Nicholson 
Vice-Chancellor and Chief Executive, Professor Sir Steve Smith 
Ms S Wilcox 

 
IN ATTENDANCE: Chief Operating Officer, Dr C E Baines 
 Chief Financial Officer, Mr A Connolly 
 Director of Research and Knowledge Transfer, Mr S N Fielding (for discussions  
  under Minute 13.22) 
 Deputy Vice-Chancellor Designate, Professor M Goodwin 
 Interim Director of Human Resources, Mrs S Middleton 
 Deputy Vice-Chancellor, Professor M Overton 
 Deputy Chief Operating Officer and Director of Campus Services, Mr G Pringle 
 Deputy Chief Operating Officer and Director of Academic Services, Ms M I  
  Shoebridge 
  Deputy Vice-Chancellor, Professor N J Talbot 
 Executive Officer, Mrs J Williams 
 Policy, Impact and Performance Manager, RKT, Dr M C Wykes (for discussions 

under Minute 13.22) 
 
APOLOGIES: Professor K E Evans 
 Director of Communication and Marketing Services, Mr S Franklin 
 Chief Executive of the Students’ Guild, Mr J R A Hutchinson 

Dame Suzi Leather  
Ms B Rigg 

 Professor S J Rippon  
  
 

13.16 Chair’s Opening Remarks 

The Chair welcomed Dr Claire Baines to her first meeting as Chief Operating Officer and 
Professor Mark Goodwin as Deputy Vice-Chancellor designate. 

13.17 Declarations of Interest 

Members NOTED the register of members’ interests in relation to the business of the agenda 
including standing declarations of interest.  

Additionally, the Vice-Chancellor declared an interest as a Trustee of the Eden Project in 
relation to an item that would be covered under his report. 
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13.18 Minutes 

The minutes of the meeting held on 21 February 2013 were CONFIRMED (CNL/13/14). 

13.19 Matters Arising from the Minutes 

(a) 2012 STAFF SURVEY TASK & FINISH GROUP  

Council RECEIVED a verbal update from the Vice-Chancellor and the Interim Director of 
Human Resources on issues arising from the 2012 Staff Survey Task & Finish Group 
Report. 

The Vice-Chancellor noted that there had been extensive discussion of the report at 
Senate, with Professor Nicky Britten in attendance.   Discussion had centred around 
workload, academic voice and the recommendation for a review of where power lay in 
the institution.  The review of Governance would take place in 2013/14 as planned with 
the new Chair of Council and new Chief Operating Officer now in place.   

The Interim Director of Human Resources, Suzanne Middleton, updated members on 
progress in implementing the agreed recommendations.  The following key points were 
noted: 

 There had been a lot of material to take forward in to an action plan from discussions 
at VCEG, Council and Senate.  The action plan had now been presented to Professor 
Nicky Britten and key leads for each piece of work had been identified.  Work was 
underway with these leads to look at how the actions would be implemented and the 
timescales associated with them.  Suzanne had arranged to meet with the Task & 
Finish Group members in the coming weeks to discuss the action plan and provide an 
overview of the progress made.   

 Suzanne had met with Professors Mark Overton and Michelle Ryan to discuss the 
Harassment Advisor Network and their roles as the Vice-Chancellor’s personal 
representatives. Work was being done to ensure their roles were integrated with the 
current processes. The Dignity at Work policy was being rolled out again and steps 
were being taken to identify more academic harassment advisors.   

 Work was also underway with a small group to look at immediate actions to address 
stress in the institution.  Feedback from this group had been considered as part of the 
review of the PDR process and this would be discussed with VCEG and College 
Deans at its meeting on April 15th.   

 Medium and long term activities would focus on developing management and 
leadership skills across the institution.   It was proposed that a review of leadership 
and management development be set up and this would be built in to the HR plan for 
2013/14.   The new HR Director would be fully briefed on this when she joined.  

(b) EUROPEAN INVESTMENT BANK (EIB)  (COMMERCIAL IN CONFIDENCE) 

13.20 Vice-Chancellor’s Report 

(a) Council RECEIVED a report from the Vice-Chancellor (CNL/13/15), which covered the 
following topics: 

(i) Announcements: 

 It was with great sadness and regret that the recent deaths of two colleagues 
were reported: Jenny Wren, a teaching Fellow in the Business School and 
Amanda Hicks, who died after suffering a brain haemorrhage. 

 Resignation of Anna Verhamme, College Manager, Business School who had 
tendered her resignation to take up a new role at the University of Cardiff as 
College Registrar in its College of Arts, Humanities and Social Sciences.  
Council recorded its thanks to Anna for her dedicated service to the University 
and wished her the very best of luck in the next stage of her career. 

 Royal Society Wolfson Merit Awards – Professor Angus Buckling (Professor of 
Evolutionary Biology) and Professor Tim Lenton (Professor in Climate 
Change/Earth Systems Science) had been awarded prestigious Royal Society 
Wolfson Merit Awards.  This award scheme provided universities with 
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additional support to enable them to recruit or retain respected scientists of 
outstanding achievement and potential to the UK. 

 TUCO Chef’s Challenge 2013 – a team from Exeter had won The University 
Caterers Organisation (TUCO) Chef’s Challenge event for a second year 
running as part of this year’s TUCO competitions.  Council recorded their 
congratulations to the whole team on this fantastic achievement. 

(ii) Futurelearn – Exeter had agreed to participate in a new Open University-led joint 
venture (Futurelearn) with other top UK HE partners to develop a Massive Open 
Online Course System (MOOCS).   The initiative was formally launched at the 
end of February and now had 19 partners including Russell Group and other 
universities, the British Library and the British Council.   

The University was working closely with its GW4 partners in particular, Bath, 
Bristol and Cardiff, to assure all parties that each university’s interests and IP 
were completely protected.  Course content was currently being discussed with 
academic staff across the University with the plan to produce one (possibly two) 
very high quality courses by Autumn 2013. 

(iii) University Delegation to India – in March the Vice-Chancellor led a senior 
delegation from the University of Exeter to the cities of Mumbai and Bangalore.  
During the visit the Vice-Chancellor signed Memoranda of Understanding with 
two new partners in Bangalore – the National Law School of India University and 
Jain University.  Meetings were also held with the National Institute of Advanced 
Studies. 

Separately, Senior Deputy Vice-Chancellor, Professor Neil Armstrong, led a 
delegation to IIT-Bombay to build on existing research links that were underway 
in the area of water systems engineering. 

 In addition, the Vice-Chancellor hosted an alumni reception at the Taj Mahal 
Palace Hotel in Mumbai. 

(iv) HEFCE Provisional Funding Allocations 2013-14 – HEFCE had announced in its 
annual funding letter to institutions that it would allocate £4.47 billion to 129 
universities and HE colleges and 203 FE colleges for the academic year 2013-14.  
The total recurrent grant allocation for HE institutions had fallen 18.1% to £3.95 
billion, as the transition from ‘old-regime’ to ‘new regime’ funding continued. 

Exeter’s HEFCE initial allocation had fallen by £10m, but this was of course 
balanced by increased tuition fee income.  Although reduced, the total grant 
(teaching and research) was £1.7m more than the University had planned, with 
£1.4m more in teaching grant and £0.3m more QR. 

As expected, the University’s Student Number Control for 2013/14 was 
confirmed at 659, including the successful appeal for 100 extra SNC places to 
support Cornwall recruitment.  

The Grant Letter also included the ‘Adjusted’ 2012-13 grants based on the latest 
information available to HEFCE about actual numbers.  In total the University 
received a grant reduction of £900k comprising: £600k reduction in funding for 
students paying £3k fees; approximately £200k reduction from this year’s under-
recruitment (students paying £9k fees); and a £90k adjustment to QR charities 
support.  Exeter’s adjustment constituted a 1.7% change in grant.  The variability 
in these in-year adjustments ranged from -15% to +20% in the sector with no 
discernible pattern between particular mission groups or types of institution. 

(v) An Avalanche is Coming: higher education and the revolution ahead – on 11 
March the Institute for Public Policy Research published an essay entitled An 
Avalanche is coming: higher education and the revolution ahead, authored by Sir 
Michael Barber, Katelyn Donnolly and Saad Rizvi.   

The Vice-Chancellor attended the publication launch in London and delivered a 
response which would be published in the Times Higher Education on 18 April. 

An Avalanche was a radical and thought-provoking vision of the future of Higher 
Education which members were encouraged to read. 
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(b) In addition to the written report, the Vice-Chancellor drew attention to the following: 

(i) South Devon University Technical College - The University’s £9.7m joint bid to 
create a University Technical College (UTC) had been approved by the 
Department for Education.  The University was one of the founding members 
alongside Galliford Try, South West Water, Centrax, South Devon College and 
Teignbridge District Council. The College would offer a new way of learning for 
up to 600 young people aged 14 to 18.  It would be based in Newton Abbot and 
recruit from a 30 mile catchment area. The College would have a unique focus 
on engineering, water and the environment, reflecting both the natural 
environment in Devon and the needs of employers in these industries where 
there was a lack of technicians available. The College was currently planned to 
open in 2015, subject to the confirmation of the site.   Exeter’s engagement with 
this project would form part of the narrative that was put forward in the 
University’s submission to the Office for Fair Access.  The project had been led 
for the University in particular by Paula Sanderson, College Manager in CEMPS. 

(ii) Partnership with the Eden Project (COMMERCIAL IN CONFIDENCE) 

(iii) Sir Alan Langlands – it had been announced that Sir Alan Langlands was 
stepping down as Chief Executive of HEFCE.  Sir Alan would take up a new 
appointment as Vice-Chancellor at the University of Leeds from 1

st
 October 

2013.  

(iv) Admissions – application figures for 2013 were up 2.5% nationally and 2.2% 
across the Russell Group.  Individual institution data had not been published by 
UCAS. The University of Birmingham had announced that it would be 
implementing a policy of making 1000 unconditional offers to students predicted 
to achieve a minimum of AAA – irrespective of final performance.  

(v) Science Budget – the Institute for Public Policy Research (IPPR) had produced 
an analysis of the cuts to the BIS budget.  This concluded that BIS would need to 
save £930m from a £7bn budget in 2015/16 followed by a further 12.7% in the 
following two years.  This raised questions around the ability to maintain the 
Science Budget ringfence and the need for further research selectivity. 

13.21 Dual Assurance Update: Internationalisation 

Council RECEIVED a Dual Assurance update on Internationalisation from Professor Neil 
Armstrong and John Allwood. 

The following key points were noted from the update: 

 International student numbers had increased significantly from 2005, when the INTO 
partnership was established, and had risen again since 2009 when the internationalisation 
strategy was introduced.  Recruitment had been very successful with the target of 4,000 
international students by 2015 achieved ahead of schedule. The focus would now be on 
the quality and number of programmes the University offered and the diversity of countries 
that students came from.    

 Exeter was ahead of its comparator group in increasing international student intake.  This 
had been driven predominantly by the INTO relationship and the Business School until 
now.  However, it was known that some universities worked to a business model that saw 
them recruit over 25% of their total student population from outside the EU. 

 Undergraduate intake was now far and away the largest international student group.  This 
gave the University three years of stable funding.  PGR numbers had only seen a modest 
increase although this was partly due to constraints around the numbers that could be 
recruited.  

 There had been huge growth in numbers of international students in the Business School.  
This had been driven by INTO which had resulted in students predominantly from the 
People’s Republic of China studying Accounting and Finance.  Over 50% of the 
University’s total international intake was studying in the Business School.  The four other 
Colleges had mainly doubled their numbers but this was from a very low base and there 
was still a great deal of work to be done to further increase these numbers.  Discussions 
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with the Medical School about international students were now beginning as the College 
had not yet fully engaged with the internationalisation agenda.  

 There had been rapid growth in international fee revenue and it was important to remember 
that whilst the £9k home fee would not rise with inflation, the international fee levels would 
continue to be reviewed. 

 The UK had 12 universities in the world top 100 rankings a year ago but this had now 
reduced to 10.  This was a reflection of the increasing competition to break in to the top 
100.  International rankings relied heavily on reputation and therefore there would be a lag 
in the rate at which Exeter could rise up the league table.  It was harder to manage 
qualitative rather than quantitative measures and the target of top 100 in the world was 
likely to be one of the hardest for the University to achieve. 

 Four of the University’s international partners were ranked in the top 50 in the world and a 
further 10 were ranked in the top 100.  The partnership strategy was built around quality 
and with institutions that Exeter could be fully engaged with.  

 Study Abroad growth was strong; although the cost of studying abroad alongside a home 
fee of £4.5k for the year was an issue for some students. The Summer School programme 
was also growing both in terms of students coming to Exeter and vice versa. 

 There were now students from over 130 countries represented at the University.  However, 
diversity was something the University needed to continue to work on to ensure the 
campus had a truly international feel. 

 A review was being undertaken to look at the quality of students entering the Business 
School through INTO, as the quality of these students was now, for the first time, lower 
than those recruited by the University.  The review would include an analysis of how 
students were taught in the INTO Centre.  The outcomes from this review would be shared 
with Council when it was completed. 

 An Internationalisation strategy that would see Exeter continuing to work more closely with 
partners and extending to new countries would also need greater resource to increase its 
reach. 
 

In discussion with members the following key points and comments were noted in relation to 
the update: 

 It was recognised that greater numbers of international students had an impact on staff 
workloads as international students required greater support, both within their Colleges and 
from support services such as the Wellbeing Centre where the offering had been finessed 
to deal with the issues being presented.  The University had made investment in posts and 
in the Business School education and scholarship staff had been recruited to support 
students.  In the College of Social Sciences and International Studies (SSIS) staff were 
also given more time for support of international students and marking. 

 Colleagues were aware that increasing international student numbers could have an 
impact on the student experience if the ratio of international students in a single subject 
area grew too high and was not sufficiently diverse.  However, the International Student 
Barometer was generally very good. 

 It was not known whether the Universities identified within the comparative data had taken 
a conscious strategic decision to have a smaller percentage of international students.  
However, Exeter had deliberately set its target as a percentage of total intake.  The 
Business School international student ratio was currently 54%.  This was above the 45% 
that had been agreed with the Business School.  The University needed other Colleges to 
increase their international student numbers in order to be able to reduce the ratio in the 
Business School.  

 Social integration was key for the quality of student experience.  The Forum had been very 
effective at bringing students together.  There were now also more events organised to 
integrate with the local community e.g. Chinese New Year and Diwali.   
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 The Education strategy was considering what an Exeter graduate should look like and this 
included looking at how students could learn more from the international dimension of 
Exeter to make them better global citizens.   

 Demand for business related courses would not diminish and therefore the University 
needed to think creatively about its offering for prospective international students.  A 
distinctive Business offering was needed in Cornwall to increase numbers at the campus.  

 The University’s staffed office in India was focused on recruitment, partner development 
and employment opportunities for returning students.  Whilst the offices in China were 
focused on facilitating partnerships, work placements and employment.   

 The Camborne School of Mines (CSM) performed very well in terms of international 
numbers and employability.  There could be significant potential to combine CSM courses 
with Business. Colleagues were also looking at combining Engineering and Business on 
the Streatham Campus.   

 Based on the current trends not all Colleges were on track to achieve their international 
student targets. However, there was confidence that this would be addressed.  Increases in 
SSIS would be seen through Law in particular where a number of commercial law 
appointments had been made to look specifically at this.  There was also now a partnership 
established with the National Law School of India which could yield some very interesting 
initiatives.  There was huge scope in the Medical School to attract international students to 
taught masters courses.  The Bachelor of Clinical Science programme had also seen a 
55% increase in international applications this year.  More needed to be done however to 
get the right staff in place with the right courses. Russell Group status would make an 
enormous difference in attracting international students in some areas where the discipline 
reputation was not as strong internationally. 

 The regulations for study abroad were changing next year and only 15% of the £9k fee 
would be charged to students during their year abroad.  This would affect the University’s 
funding although a HEFCE supplement would help support the change.  It was also hoped 
that funding would be available from the EU for Erasmus students from 2015.   

Members RECORDED their thanks to John Allwood and Professor Neil Armstrong for a very 
interesting update and recognised the excellent work done by the International Office and led 
by Shaun Curtis. 

13.22 Review of the 2013 Research Monitoring  (COMMERCIAL IN CONFIDENCE) 
Sean Fielding and Michael Wykes in attendance 

13.23 Capital Projects: Hope Hall and Lazenby Conversion 

Council CONSIDERED a Request for Authority in respect of the Conversion of Hope Hall and 
the Lazenby for office use (CNL/13/17). 

The Director of Campus Services, Geoff Pringle, introduced the paper and highlighted the 
following key points from it: 

 The ongoing recruitment of new Academic and Professional Services staff to support the 
requirements of the Research Excellence Framework submission (REF) and the targeted 
reduction of student:staff ratios, was generating significant pressure on staff 
accommodation on the Streatham Campus. 

 Tranche 3 of the Infrastructure Strategy contained a funding allocation line of £4.5m to 
provide accommodation on campus for these additional staff and if possible to create 
some on-campus decant space to enable staff to be temporarily housed during planned 
refurbishment works in their base building. 

 As a result ISG approved, in March 2013, funding of £3.2m to carry out refurbishment 
works in Hope and Lazenby Halls to create on-campus office accommodation for 
approximately 150 members of staff in Hope Hall and for 30 members of staff in Lazenby. 
The works would have to be carried out in two phases with phase one completing in 
September 2013 and phase two completing in December 2013. 
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 Hope Hall had previously been a fully catered residential hall.  The dining facility had 
been closed four years ago and since that time the ground floor had been inefficiently 
utilised. Hope Hall lent itself well for conversion and significant backlog maintenance 
issues would also be dealt with through this permanent conversion. 

 New occupants had already been identified and would move into the building when 
completed. Discussions were ongoing with Colleges and Services regarding further 
requirements in line with ongoing recruitment of staff. 

 The accommodation for 180 staff would be provided through a mixture of open plan and 
cellular space.  Helen Greenbeck, Head of Space Management and Planning, was 
reviewing the space and making sure it was being used as efficiently as possible.   

 The reduction of catered residences in this location was acceptable in terms of the type of 
accommodation and number of beds lost to overall residential stock. Discussions with the 
City Planning team confirmed the loss of the bed spaces was acceptable, as the overall 
numbers of purpose built student bedrooms within the City currently exceeded the 75% 
requirement by 816 beds.  

Peter Lacey, Dual Assurance Lay Lead for Infrastructure, supported the proposal and noted 
that the urgency in providing accommodation for staff for the 2014 session precluded any 
other option being pursued.  Conversion of these buildings in to office accommodation would 
provide an opportunity to implement the cultural change proposals shared with Council during 
the infrastructure session in February. 

In discussion with members the following points were noted:  

 The proposal was for a permanent conversion that provided fit for purpose, flexible office 
accommodation in a good state of repair.  No further investment in the buildings was 
anticipated in the next 10 years aside from normal maintenance.    

 There would be a critical mass of 180 staff in these buildings and therefore staff isolation 
was not considered a risk.  There would be considerable footfall and the distance 
between Hope Hall and the Forum was not significant.    

 This proposal was being funded from Tranche 3 of the Infrastructure Strategy.  It was 
important that VCEG decided the priority basis for spend under Tranche 3.  A plan 
prioritising Tranche 3 projects would be brought back to Council in due course.   

 Value for money would be ensured on all refurbishment and new build projects so that as 
much investment as possible could be focused on academic and student facing activity 
rather than buildings. 

 
Council:  

 APPROVED the investment of £3.2m from Tranche 3 of the Infrastructure Fund in order to 
convert Hope and Lazenby residential Halls on the Streatham Campus to office 
accommodation. 

 NOTED that the City Planning Team had confirmed the change of use did not require 
planning approval and the ongoing 75% purpose built student residential obligation was still 
being met after this reduction in student bed space was taken into account. 

13.24 Staff Survey 2012 (STRICTLY CONFIDENTIAL) 
(reference minute 13.06) 

13.25 Finance  (CONFIDENTIAL AND LEGALLY PRIVILEGED) 

(a) JP MORGAN’S MANAGEMENT OF UNIVERSITY INVESTMENT FUNDS (CNL/13/20) 
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13.26 Senate 

A report from the meeting held on 21 March 2103 was CONSIDERED (CNL/13/21) and 
matters APPROVED/NOTED as follows: 

(a) An additional Honorary Degree Nomination by the Joint Committee of Honorary Degrees 
in respect of Paula Vasco-Knight, Chief Executive of South Devon Healthcare NHS 
Foundation Trust, for her years of service to healthcare in the region and nationally. 

(b) Staff Survey Task and Finish Group Report. 

(c) Open Access. 

(d) Amendments to Ordinances and Regulations: 

(i) Ordinance 1: Admissions 

(ii) Ordinance 20: The Senate 

(iii) Ordinance 7: Titles of degrees (note previously Ordinance 5). 

13.27 Audit Committe 

Council RECEIVED the minutes of the meeting held on 22 February 2013 (CNL/13/22). 

13.28 Joint Selection Committees for Chairs  (STRICTLY CONFIDENTIAL) 

Council RECEIVED a report from the Joint Selection Committees for Chairs (CNL/13/23). 

13.29 Academic Promotions  (STRICTLY CONFIDENTIAL) 

Council RECEIVED a report of promotions agreed between 19 June and 30 November 2012 
(CNL/13/24). 

13.30 Joint Committee for Consultation and Negotiation 

Council RECEIVED the draft minutes from the meeting held on 28 February 2013 
(CNL/13/25). 

13.31 Dual Assurance/Engagement Updates to Council, 2012/13-2013/14 

Council CONSIDERED a schedule for Dual Assurance/Engagement updates to Council 
2012/13-2013/14 (CNL/13/26).  It was AGREED that the next Dual Assurance update in May 
would be provided by Finance and Investment, and the Education Dual Assurance update 
would move to February 2014 instead. 

13.32 Revisions to University Statutes, Ordinances and Financial Regulations 

Council CONSIDERED revisions to the University Statutes, Ordinances and Financial 
Regulations (CNL/13/27)  

It was RESOLVED that: 

From the 1
st
 April the Chief Operating Officer would have the authority to assume the statutory 

role and responsibilities of the Registrar and Secretary as set out in the University’s Statutes 
and Ordinances and all references to the Registrar and Secretary in these documents should 
be taken to denote the Chief Operating Officer. 

13.33 University Terms and Academic Calendar 2013/14 

Council APPROVED the University Terms and Academic Calendar 2013/14 together with a 
list of changes not included in the current web version (CNL/13/28). 

13.34 Summer Graduation Dates/Ceremonies 2013 

Council NOTED the Summer Graduation Dates/Ceremonies for 2013 (CNL/13/29). 
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13.35 Transparent Approach to Costing (TRAC) Return  (COMMERCIAL IN CONFIDENCE) 

13.36 Affixing the Seal 

Council AUTHORISED the fixing of the University seal to the documents listed in CNL/13/31. 

13.37 Chair’s Closing Remarks (COMMERCIAL IN CONFIDENCE) 
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