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UNIVERSITY OF EXETER CNL/12/82 
 
COUNCIL  
 
A meeting of the Council was held on Thursday 12 July 2012 at 1.45pm in the Council Chamber, 
Northcote House.  
 
PRESENT: Pro-Chancellor, Mr K R Seal (Chair) 

Mr C J Allwood 
Senior Deputy Vice-Chancellor, Professor N Armstrong 
Professor S A Banducci 
Dr S Buck 
Mr N Bull 
Mr N Davis 
Professor K E Evans 
Ms J Hargadon 
Mr R M P Hughes 
Mr J R A Hutchinson 
Mr M Jordan 
Deputy Vice-Chancellor, Professor J M Kay 
Mr P Lacey  
Dame Suzi Leather 

 Sir Robin Nicholson 
 Ms B Rigg 
 Professor S J Rippon 

Vice-Chancellor and Chief Executive, Professor Sir Steve Smith 
Lady Studholme 

 
IN ATTENDANCE: Registrar and Deputy Chief Executive, Mr D J Allen 
 Director of Strategic Planning and Change, Mr S Chadwick (in attendance for 

minutes 12.66 and 12.67) 
 Director of Finance, Mr A Connolly 
 Director of Human Resources, Mr S J C Cooper   
 President Elect, Students’ Guild, Mr N Davies 
 Director of RKT, Mr S N Fielding (in attendance for minutes 12.69 and 12.70) 
 Executive Officer, Mrs E M James 
 Deputy Vice-Chancellor, Professor M Overton 

Director of Campus Services, Mr G Pringle 
 Deputy Registrar and Director of Academic Services, Ms M I Shoebridge 
  Deputy Vice-Chancellor, Professor N J Talbot 
 Council Chair Elect, Mrs S J Turvill 
  Ms S Wilcox 
 
APOLOGIES: Mr M Choules  
 

 The Chair welcomed Sarah Turvill, incoming Chair of Council, Jill Williams, Executive Officer to the 
Registrar and President Guild-elect Nick Davies. 

12.60 Declarations of Interest 

Members NOTED the register of members’ interests in relation to the business of the agenda 
including standing declarations of interest.  

12.61 Minutes 

The minutes of the meeting held on 23 May 2012 were CONFIRMED (CNL/12/55) as a correct 
record subject to two amendments below: 
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12.55 Para 5 should be amended to read “the Pro-Chancellor for Finance reported that it is good 
that we are favourable to budget but the projected variance is too large and potentially identifies a 
missed opportunity for investment” 

  
12.59 Para 3 should be amended to read “in depth review of the Institution’s” “consultation” rather 
than “consultancy”. 

12.62 Matters Arising from the Minutes  

(a) MINUTE 12.51(a) PCMD DEMERGER AND GOVERNANCE ARRANGEMENTS 
(COMMERCIAL IN CONFIDENCE) 

(b) MINUTE 12.51(c) COLLECTIVE BARGAINING (COMMERCIAL IN CONFIDENCE) 

(c) MINUTE 12.51(g) EXETER SCIENCE PARK (COMMERCIAL IN CONFIDENCE) 

12.63 Vice-Chancellor’s Report 

(a) Council RECEIVED a report from the Vice-Chancellor (CNL/12/57), which covered the 
following topics: 

(i) Appointments and Announcements: 

 Vice-Dean for Education, University of Exeter Medical School - Professor Carney 
started in post on 1 July 2012. Previously he was at the University of Oxford and 
was also Deputy Director of the NHS Foundation Programme (postgraduate years 
F1 and F2 for all graduating medical students). 

 Head of Quality and Enhancement - Corony Edwards will be joining the University 
as of 1 October from the University of Birmingham where she is Director of 
Educational Development. 

 Head of Academic Policy and Standards - Derfel Owen was recently appointed as 
Head of Academic Policy and Standards. Derfel had previously been Student 
Engagement and Participation Development Manager at Exeter and prior to that 
worked for the QAA.  

 CASE Gold Award – the University has won a CASE Gold Award under the category 
of ‘Alumni Relations – Engagement and Leadership’ for our work on the number of 
volunteer hours that our alumni commit to the University. Sincere congratulations 
must go to Susie Hills and the Development and Alumni Relations team for such an 
impressive result. This is an excellent example of sector-leading performance as 
Exeter is the only UK Higher Education Institution to be included in this years’ 
awards list. 

 Conference of University Business Officers ‘Commercial University of the Year’ - 
congratulations was passed onto Event Exeter for recently winning the CUBO 
‘Commercial University of the Year’ award. 

 League Table Update - Exeter has been ranked 10
th
 in The Times Good University 

Guide for the second year running and 11
th
 in the Times Higher ‘Table of Tables’, 

compared with 10
th
 last year.  

 University of Exeter Medical School - VCEG has agreed that the start date of the 
University of Exeter Medical School for the purpose of University of Exeter matters 
is 1 August 2012.  

 Queen’s Birthday Honours - I am delighted to announce newly appointed Lieutenant 
General (Retd) Sir Paul Newton’s knighthood in the recent Queen’s Birthday 
Honours. Sir Paul has joined us as Chair of our Strategy and Security Institute in the 
College of Social Sciences and International Studies. Congratulations also go to 
Professor Gordon Murray awarded an OBE for his services to business. 

 Cornwall academic awarded prize for conservation contribution - Professor Brendan 
Godley from the Cornwall Campus has been awarded a prestigious prize from the 
Zoological Society of London for his outstanding contributions to conservation 
science. 

 Professional Services Recognition Awards: Results – The Vice-Chancellor said that 
the winners of the second annual Professional Services Recognition Awards, 
sponsored by University partner UPP for the second year running, were announced 
at a gala dinner last month. Seven outstanding winners were chosen from a record 
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158 nominations, representing every Service and College across all three University 
campuses.  
 
The overall winners were as follows:  
 

 Outstanding Team of the Year – The Forum Project team 

 Outstanding Customer Service – EDS Mitigation team 

 Outstanding Innovation or Project of the Year – eSR1  

 Outstanding Contribution to Community & Environment – Campus Living 
Laboratory 

 Outstanding Value for Money – Paul Grogan, Academic Services 

 Heroine of the Year – Delphine Jones, Communication & Marketing Services 

 Registrar and Deputy Chief Executive’s Award – The Forum Project team and 
the EDS Mitigation team 
 

 Indonesian Government Partnership - A memorandum of understanding has been 
signed between the Indonesian Government’s Minister of Education and Culture and 
the UK’s Minister of State for Universities and Science, David Willetts. A delegation 
of senior officials came to the Institute of Arab and Islamic Studies and a letter of 
intent has been signed by Senior DVC Professor Neil Armstrong and Professor 
Djoko Santoso, Director General of Higher Education for Indonesia.  

(ii) Senior Deputy Vice-Chancellor 2012-13 – Professor Neil Armstrong has been 
designated as Senior Deputy Vice-Chancellor for 2012-13. 

(iii) Staff Survey (COMMERCIAL IN CONFIDENCE) 

(iv) Thanks to Colleagues – The Vice-Chancellor formally thanked all colleagues on 
Council for all their work and valuable time they have committed to the University over 
the past year.  

He recorded his gratitude to Nick Davis, President of the Students’ Guild, Marcel 
Choules and Lucy Studholme who are all retiring from Council this year. 

A special vote of thanks was given to Russell Seal, who is retiring as Chair of Council 
after an outstanding seven years.  

(b) In addition to the written report, the Vice-Chancellor drew attention to the following: 

Chair of Council announcements - The Vice-Chancellor announced that to reflect Russell 
Seal’s outstanding commitment to Sport and support for the Sports Office, the University 
would like to announce a ‘Russell Seal Sporting Volunteer of the Year’ prize. It will be 
awarded annually at the AU Colours event. The Sports Office would like to invite Russell 
back to campus every year to take part in the judging process and present the award. 

In recognition again for his tireless commitment to the University’s sport and wellness 
agenda, the Vice-Chancellor announced the naming of the ‘Russell Seal Fitness Centre’, 
which is being built within the Sports Park following £8.1m investment signed off earlier this 
year. This is a real tribute to an area that Russell has committed so much time to over the 
last 13 years. 

And finally, following approval by the Joint Committee on Honorary Degrees, Senate and 
Council, the Vice-Chancellor announced that Russell Seal will be awarded with a Doctorate 
of Law honoris causa, in the academic year 2012/13 to reflect his dedication to the 
institution. Council members greeted these announcements with acclamation. 

Faraday Medal - Professor Roy Sambles has been awarded the Faraday Medal of the 
Institute of Physics. Professor Sambles was presented with the prestigious award in 
recognition of his pioneering research in experimental condensed matter physics. 
The prize is awarded annually to a physicist of international reputation in any sector. 
Established as the Guthrie Medal and Prize in 1966, its name was changed in 2008. 
Previous recipients include high profile scientists such as Professor Sir Martin Rees (Baron 
Rees of Ludlow) and Professor Dame Athene Donald. 
 
National Essay Award - Two Sport Sciences students have received a national award for 
their essay on corruption in sport. 3rd year undergraduate students Brett Richmond and 
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Michael Hislop were invited to receive their award at the Queen Elizabeth Hall in London on 
25 June 2012 from the Patron of the International Pierre de Coubertin Committee (CIPC) the 
Princess Royal. Their essay: They’ll make you an offer you can’t refuse: The perpetual link 
between corruption in sport, organised crime and the Olympic Ideal looked at various 
corrupt practices including match-fixing, gambling, organised crime and the use of drugs. 
 
Research Success - Led by Professor Zvi Safra in the Business School, the bid to the ESRC 
for a Centre for Ambiguity and Risk has been successful. The £4.2m Centre will enhance 
the understanding of risk and ambiguity, expand research capacity on risk and ambiguity in 
the UK and Europe, engage with world class researchers both inside and outside the UK, 
disseminate gained knowledge with practitioners and policy makers and help in shaping 
policy in the UK. The Centre will also provide exceptional training opportunities for PhD 
students and junior faculty both in Exeter and throughout Europe. Congratulations to the 
Business School and all involved in the bid.  
 
Two new ERC starter consolidator grants have been awarded. These were awarded to 
Stuart Bearhop and Mike Cant, both in the Cornwall group of bio scientists. Each worth £1.5 
million.  

Graduate Development Awards - On 9 July, Exeter won the overall award for Graduate 
Development at the Association of Graduate Recruiters Annual Conference  However, the 
biggest surprise of the night for everyone was that Exeter won the Blue Ribbon Award for 
‘Best of the Best’. This is regarded as the ‘Holy Grail’ of awards for both employers and 
universities in terms of employability and graduate recruitment as voted by students and 
employers. Exeter is the first University to ever win the overall sector award and our name 
now joins past winners such as Accenture, IBM and the Bank of England 
 
Open meetings with staff - The Vice-Chancellor REPORTED that he is in the middle of a 
round of open meetings with staff, visiting all three campuses.  In addition to charting the 
University’s progress and further objectives, he has reflected on the results of the staff 
survey and how the University needs to adapt to being a Russell Group university in the new 
Higher Education environment. 
 
Financial settlement – COMMERCIAL IN CONFIDENCE  

Admissions - The Vice-Chancellor provided a report on the current admissions position. 83% 
of offers have been secured compared with 89% last year, due to fewer deferrals due in part 
to the fee rise. The challenges faced include maximising tariff, quality of applicants, 
balancing AAB requirements and meeting Widening Participation targets. Cornwall campus 
is facing a challenging time in this round and some STEM/M subjects having fewer 
acceptances. The Vice-Chancellor also REPORTED on Post Graduate Taught, Post 
Graduate Research and international positions. 

CONFIDENTIAL 

The Vice-Chancellor provided an update on sector developments, student support funding 
sustainability and public spending. 

12.64 Financial 

(a) FINANCIAL FORECAST 2011/12  

Council RECEIVED an oral report from the Chair who outlined that the finances for this year 
look much the same as reported in May. The surplus looks like it will come out at £6m rather 
than £6.5m. Council NOTED this position. 

(b) LOAN FACILITY (COMMERCIAL IN CONFIDENCE) 

(c) UNIVERSITY ENDOWMENTS (COMMERCIAL IN CONFIDENCE) 

12.65 Financial Statements 2011/12 – Schedule for Sign-Off 

Council CONSIDERED the schedule for signing-off year-end accounts (CNL/12/60). 
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The Chair emphasised how important it is for all Council members to give their agreement to sign 
off the accounts in good time. 

It was noted that the virtual process for sign-off had been implemented successfully in 2008/09, 
2009/10 and 2010/11, and the same process would be implemented again for 2011/12 accounts.  
This would ensure that the University could adhere to HEFCE’s requirement for statements to be 
signed off by Audit Committee and Council by the 1 December without having to adjust the 
University’s committee cycle.   

Council members would be required to consider and approve the documents, sending any 
comments and queries to the Director of Finance and Pro-Chancellor (Finance) with copies to the 
Registrar and Deputy Chief Executive and Executive Officer between Tuesday 20 November and 
12 noon on Monday 26 November 2012.    

Council NOTED and ENDORSED this plan. 

12.66 Planning and Budget Review: Final Report 
(reference minute 12.56) 
Steve Chadwick in attendance 

Council CONSIDERED the final report of the Planning and Budget Review (CNL/12/61). 

Professor Neil Armstrong introduced the paper and REPORTED that the changing environment, 
the institution’s move to six Colleges each with £40-50m budgets and the need for further 
transparency around expenditure has driven this review. The consultation process has been 
through a number of iterations which have in turn been reviewed by Council members. The review 
outcomes have received unequivocal support from all areas of the institution. 

Sir Robin Nicholson REPORTED his strong support for the direction of the paper and particularly 
supported College roles within the planning cycle.  Sir Robin raised the question of contribution 
levels from Colleges and outlined his desire for the review group to look at the cost of each 
discipline; academic balance is an important thing. 

Council members DISCUSSED the need to identify efficiencies and the current efficiencies that 
can be found in the proposed planning mechanisms. 

The Registrar REPORTED that under current arrangements, 2% vacancy savings are required 
across all business plans and in Professional Services an additional 1% efficiency saving is 
required each year. 

The Pro-Chancellor (Finance) REPORTED how welcome the new process is and suggested the 
need to report fairly rapidly on the project appraisal in spring 2013 so that improvements can be 
built into the process. Professor Neil Armstrong REPORTED that the review will keep improving 
processes as the outcomes are delivered.  

Council members DISCUSSED Council’s role in the vision setting section of the process. Vision 
setting and the Armstrong Review will form part of the Council away day in November. 

Nicholas Bull REPORTED his support the paper and agreed that the outcomes of the review will 
be essential to afford our capital requirements.  

The Vice-Chancellor REPORTED his support and identified two big challenges, one is how to deal 
with workload issues in some Colleges and therefore the requirement of investment in posts and 
the other is the linked requirement for capital investment. Investing as much available resource as 
possible is essential to meet the growth ambitions, deal with current workload issues and set up 
Russell Group ambitions.  

The Chair thanked Professor Neil Armstrong and the project team for delivering a positive 
outcome. 

Council APPROVED: 

1. The overall approach proposed in the paper, moving to a five-year holistic process; 

2. The broad outline of the planning process; 

3. The budgeting process that underpins it.  
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12.67 Institutional Performance and Risk Report 
Steve Chadwick in attendance 

Council RECEIVED an Institutional Performance and Risk Report (CNL/12/62). 

The paper formed the first part of the bi-annual report to Council regarding Performance and Risk, 
and was intended to provide Council with an update on both performance against the ten 
University Key Performance Indicators (KPI’s), the latest Corporate Risk Register and the Strategic 
Delivery Plans. 

The Chair REPORTED that the institution has met the criteria set by Council to achieve Top 10 by 
2012.  There are considerable improvements in both research income and graduate employability 
figures. 

Council members DISCUSSED the consistency of scoring used for the risk registers. The Director 
for Strategic Planning and Change REPORTED that the Audit Committee has suggested training 
for all risk facilitators.  

Council members DISCUSSED KPIs, the current comparator group and Russell Group institution 
performance. 

Council members DISCUSSED Widening Participation (WP) targets and the challenge of 
balancing WP targets and AAB objectives. 

Council AGREED that the Research focus on £100m income target by 2018/19 must be taken into 
account within the set of KPIs.  

The Chair congratulated the Executive team for a Top 10 result. 

Council NOTED that the process would be reviewed in the light of Council’s comments and entry 
into the Russell Group from 1 August 2012. 

12.68 Capital Developments: Living Systems Building  (COMMERCIAL IN CONFIDENCE) 

12.69 University Consultancy Review 2011/12  (COMMERCIAL IN CONFIDENCE) 
Sean Fielding in attendance 

12.70 University IP and Commercialisation Policy – Evolving a new Approach 
(reference minute 11.92) 
Sean Fielding in attendance 

Council CONSIDERED a paper on the University IP Commercialisation Policy – Evolving a new 
Approach (CNL/12/65). 

The Director of Research and Knowledge Transfer REPORTED that over the last 6 months the IP 
commercialisation sector had changed, partly due to open innovation and Impact. Government, 
HEFCE and Research Councils UK are very keen for institutions’ to demonstrate impact.  

A regular complaint from industry is that institutions have always tried to negotiate too high a price 
for early innovations. Exeter’s view is that permissive IP arrangements are more likely to lead to 
collaborative projects and commercialisation.  

The Director of RKT outlined the benefits and features of Easy Access IP, which would provide a 
solution for managing IP that is ahead of current arrangements. This approach will also help to 
document the audit trail of impact which is essential for REF 2014.  

Sir Robin Nicholson REPORTED that this approach emphasised the importance of impact and 
securing funding from other routes. It provided a modern approach for the best use of IP for the 
University. 

Council members DISCUSSED potential barriers to success, competitor activity and funding 
requirements. 

Council APPROVED the immediate adoption of EasyAccess IP, the revised decision making 
procedure and the updated IP Policy.  
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12.71 Equality and Diversity: Annual Report 

Council CONSIDERED the annual report for 2010/11 for Equality and Diversity (E&D) 
(CNL/12/66). 

Professor Mark Overton REPORTED on the year ending 1 August 2011 which outlined the 
management of Equality and Diversity activity, and reports on the activities undertaken. It also 
highlights the ongoing priorities of the Equality and Diversity (E&D) team on progress to date. 

Professor Overton outlined the positive direction that the Equality and Diversity strategy had taken. 
Particularly pleasing was the percentage of female Professors increasing at a time when staffing 
numbers were rising. 

Bettina Rigg, Dual Assurance lead for Equality and Diversity REPORTED the change in the way 
that the equality groups have had a voice. They feed back and are well run. Equality objectives 
have been influenced by these very effective units.  

Council members DISCUSSED the importance of Athena Swan silver awards with regard to 
meeting E&D objectives and the research income target. 

Council APPROVED the report. 

12.72 Senate 

A report from the meeting held on 3 July 2012 was CONSIDERED (CNL/12/68) and matters 
APPROVED/NOTED as follows: 

(a) Planning and Budgeting Review. 

(b) Exeter Grand Challenge 2013. 

(c) Committee Appointments. 

12.73 Audit Committee 

Council RECEIVED the draft minutes from the meeting of Audit Committee held on 15 June 2012 
(CNL/12/69). 

12.74 Joint Selection Committees for Chairs (Strictly Confidential) 
 

Council RECEIVED a report (CNL/12/70). 

12.75 Academic Promotions  (Strictly Confidential) 

Council RECEIVED and APPROVED the academic promotions (CNL/12/71). 

12.76 Remuneration Committee 

Council RECEIVED a report from the meeting of Remuneration Committee held on 14 June 2012 
(CNL/12/72). 

12.77 Council Nominations Committee  (Strictly Confidential) 

(a) Council CONSIDERED the report from the Council Nominations Committee held on 30 May 
2012 (CNL/12/73). 

Council: 

(i) APPROVED the Terms of Reference and membership for 2012/13 and CONSIDERED 
the membership for 2013/14. 

(ii) NOTED that Pete Hodges from Research and Knowledge Transfer had been elected by 
Professional Services staff to serve on Council from 1 August 2012. 

(iii) APPROVED membership of Committees 2012/13. 

(iv) APPROVED Dual Assurance and Dual Engagement Portfolios 2012/13. 

(v) NOTED the changes to the term of office and review periods for a future Chancellor and 
term of office for current and future Pro-Chancellors. 
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(vi) APPROVED membership of Trusts 2012/13. 

(b) Council CONSIDERED a proposal for Paddon Award Trustee (CNL/12/74). 

12.78 Standing Committee of Council 

Council APPROVED a report from the meeting of Standing Committee of Council held on 3 July 
2012 (CNL/12/75). 

12.79 Joint Negotiating Committee 

Council CONSIDERED a report on replacing the Joint Negotiating Committee with a new Joint 
Committee of Consultation and Negotiation (JNCC) (CNL/12/76). 

Council AGREED to the replacement of the Joint Negotiating Committee with the Joint Committee 
for Consultation and Negotiation from the commencement of the next University year. 

12.80 HR Strategy 

Council RECEIVED a progress report on the HR Strategy (CNL/12/77). 

Council agreed an HR Strategy for the University in April 2011. The Strategy included 69 actions 
and targets to be achieved over a number of years.  

12.81 Health and Safety Leadership Checklist Action Plan 

Council RECEIVED the Health and Safety Leadership Checklist Action Plan (CNL/12/78). 

12.82 Risk Management 

Council RECEIVED an update on Risk Management (VCEG, 18 June 2012) (CNL/12/79). 

12.83 Emergency Powers in Summer Recess 

Council DECIDED to empower the Chair of Council, Pro-Chancellor (Finance), Pro-Chancellor 
(Infrastructure) and Vice-Chancellor (or, in the absence of one, the other two) to act on behalf of 
Council in any urgent matters which might arise during the Summer Recess. 

12.84 Powers of Selection Committees in Summer Recess 

Council DECIDED to empower the Vice-Chancellor to approve recommendations of Selection 
Committees in respect of academic and academic-related posts during the Summer Recess.  

12.85 Retiring Members, 31 July 2012 

Council placed on record its gratitude to retiring members, as follows: 

Russell Seal 
Lady Studholme  
Professor Susan Banducci  
Marcel Choules  
Nick Davis 

12.86 Affixing the Seal 

Council AUTHORISED the fixing of the University seal to the documents listed in CNL/12/81. 

12.87 Chair’s Closing Remarks (COMMERCIAL IN CONFIDENCE) 
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