
 
 
 
UNIVERSITY OF EXETER CNL/11/25 
 
COUNCIL  
 
A meeting of the Council was held on Thursday 7 April 2011 at 2.00pm in the Council Chamber, Northcote 
House.  
 
PRESENT: Pro-Chancellor, Mr K R Seal (Chair) 

Mr C J Allwood 
Mr J Beddall 
Dr S Buck 
Mr N Bull 
Professor K E Evans 
Ms J Hargadon 
Mr R M P Hughes 
Mr M Jordan 
Senior Deputy Vice-Chancellor, Professor J M Kay 
Mr P Lacey 

 Dame Suzi Leather 
Sir Robin Nicholson 

 Ms B Rigg 
Professor S J Rippon 
Lady Studholme 

 
IN ATTENDANCE: Registrar and Deputy Chief Executive, Mr D J Allen 
 Director of Human Resources, Mr S J C Cooper 
 Director of Finance and Deputy Registrar, Mr J C Lindley 

Deputy Vice-Chancellor, Professor M Overton 
 Director of Academic Services, Ms M I Shoebridge 
 Executive Officer, Mrs J Williams 
    
APOLOGIES: Deputy Vice-Chancellor, Professor N Armstrong, Mr M Choules,  
 Professor R C Lamming, Vice-Chancellor, Professor S M Smith 

 
 

The Chair opened the meeting by recording Council’s best wishes to the Vice-Chancellor for a full and 
speedy recovery. 
 

11.01 Declarations of Interest 

Members NOTED the register of interests in relation to the business of the agenda.   

11.02 Minutes 

The minutes of the meeting held on 16 December 2010 were CONFIRMED, subject to the 
following amendment (CNL/10/131): 

 
10.79(a) MINUTE 10.31(a) THOMAS HALL (COMMERCIAL IN CONFIDENCE) 

  
11.03  Matters Arising from the Minutes 

(a) 10.79(c) MINUTE 10.58(c) GEOFFREY POPE BUILDING PROJECT (COMMERCIAL IN 
CONFIDENCE AND LEGALLY PRIVILEGED)  

(b) 10.81(a)(v) – MOOD DISORDERS CENTRE (COMMERCIAL IN CONFIDENCE) 

(c) 10.81(b) VICE-CHANCELLOR’S REPORT – SCIENCE PARK (COMMERCIAL IN 
CONFIDENCE) 
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(d) 10.85 INTERNATIONALISATION OF COLLEGES 

Council RECEIVED an oral update on the position with regard to the UK Border  
Agency (UKBA) from the Registrar and Deputy Chief Executive. 

It was reported to Council in December 2010 that there was a risk to the recruitment of 
International students due to the Government’s proposals for Tier 4 Visas.  Since that time 
there had been intensive lobbying by the sector and on 22 March 2011, the Home Secretary 
announced the result of the consultation.   

The headlines were as follows: 

• There would be no quotas at present – either overall or per institution.  Therefore the 
University would be able to continue recruiting international students as a Highly Trusted 
Sponsor.   

• The English language requirement would be B1 for pathway programmes and B2 for 
undergraduate programmes.  This would not cause any difficulties for INTO at Exeter. 

• For pathway programmes the Highly Trusted Sponsor would be responsible for the 
students.  The University already had this arrangement with INTO as they were a joint 
partner.  

• The post study work route would be closed for new students from April 2012.  However, 
provided international students graduated from a Highly Trusted Sponsor and took jobs 
with companies that had sponsorship rights under tier 2 and tier 1 visa routes then they 
would be able to work.       

• Students progressing from Undergraduate to Postgraduate study would have to go back to 
their home country and await their visa being couriered to them before returning to the UK.  
PhD visas would still be for 8 years. 

• International students would be able to work for Universities to earn income in the UK 
during the course of their programme.   

This result was about as good as could have been hoped for, but there was a job to be done 
in communicating these changes to international students as there was potential for mis-
information.  Other competitor countries were also loosening their regulations whilst the UK 
was tightening its regulations.   

UUK would shortly be issuing an information link about the changes and this would be 
circulated to Council members. 

(e) 10.88(a) - RESEARCH INNOVATION AND LEARNING DEVELOPMENT  
(RILD) – NEW BUILD AT RDE WONFORD (COMMERCIAL IN  
CONFIDENCE) 

(f) 10.79(b) MINUTE 10.58(a) EUROPEAN COURT OF AUDITORS (STRICTLY 
CONFIDENTIAL AND LEGALLY PRIVILEGED)  

Council RECEIVED an oral update from the Director of Finance and Deputy Registrar. 

The University had now received formal correspondence from the European Court of Auditors 
(ECA) indicating that the correction would be 10%.  However, the British Government had 
gone back to ECA again as it was believed that they had applied the 10% to the wrong figure.   

The University had now formally told the three parties involved in the original procurement 
about this decision and that the University planned to enter in to legal proceedings against 
these parties.  It was hoped that this would be concluded by the autumn. 

11.04 Vice-Chancellor’s Report 

(a) Council RECEIVED a report from the Vice-Chancellor (CNL/11/01), which covered the 
following topics: 

(i) Election to the American Association for the Advancement of Science (AAAS) – the 
election of Professor John Dupré, Director of Egenis, as a Fellow of AAAS. 
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(ii) Business School Partnership with KPMG – the University of Exeter Business School 
had reached an agreement in principle with professional services firm KPMG to become 
a partner in its ground-breaking school leavers’ scheme. 

(iii) Europe’s 500 - the University had been named as ‘one of Europe’s fastest growing 
companies’ by Europe’s 500. New rankings, which recognised the top 200 companies 
for generating stable growth and jobs, showed the University placed 62nd out of millions 
of businesses across the continent and 23rd in the UK.  

(iv) Tuition Fees from 2012/13 and the OFFA Access Agreement - the University publicly 
announced its intention to set a tuition fee of £9k a year for Home/EU undergraduates 
starting programmes from 2012 entry. The proposal was, of course, subject to the 
approval of fair access and widening participation arrangements by the Office for Fair 
Access (OFFA).   

(v) University Budget Scrutiny Group - at the request of the Students’ Guild, VCEG had 
agreed to establish a Budget Scrutiny Group, which would be responsible for monitoring 
budgets following the increase in tuition fees.  

(vi) Higher Education Innovation Fund Allocation (HEIF) 2011-15 - the University had learnt 
that its allocation of HEIF had increased by 40% to £2.686m per annum for 2011 to 
2015 (subject to final confirmation in July).  This was the highest increase of any 
institution outside of the group of universities that have received the maximum 50% 
increase.   

(vii) HEFCE Grant Letter - the University received its grant letter from HEFCE on 17 March.  
In brief summary, in-year cuts to 2010/11 were in line with what had been expected and 
planned for overall. The revenue funding cuts for 2011/12 were also broadly in line with 
what had been planned for, however the expectation of an allowance for inflation had 
not come through and would cost the University £1.3m against plans. Capital funding 
had also been greatly reduced.  

(viii) Reduction in funding for the TDA - the TDA received the ITT recruitment targets from 
the Department for Education on 31 January, setting out the overall allocations for 
primary and secondary ITT students for 2011/12 and changes to the policy on 
bursaries. It was noted that the report should read that there was a 6% increase to the 
number in Primary and a 14% decrease in Secondary.   

(ix) UK Border Agency (UKBA) Student Immigration Consultation - the Home Secretary 
announced on 22 March the outcome of the UKBA consultation. UKBA confirmed that 
they had received over 31,000 responses, demonstrating the level of interest and 
concern in the government’s student immigration proposals.  

The outcome broadly concurred with what the higher sector had lobbied for, the 
Government having recognised the value to the UK of attracting international students.  
The main thrust of the changes was to allow the highest quality international students to 
study in the UK, but to eliminate bogus colleges and restrict those who travel to the UK 
under the pretence of studying for a qualification. 

(x) UCU Strike Action - the UCU held two days of strike action on campus over changes to 
the USS pension scheme on 22 and 24 March.  Excellent contingencies were put in 
place for the day and disruption to students was kept to a minimum.  154 UCU 
members took part in action; about 8% of USS members.  It was UCU’s intention to call 
further action and they were currently conducting a poll of members to see if there was 
support for this.  Locally, about 70% of members had said that they did not want further 
action.  The Students’ Guild was concerned about any further action but the University 
was doing everything possible to minimise the impact on students.  

The decisions on USS had stalled.  The Joint Negotiating Committee had had three 
meetings; none of which had been quorate as UCU members had not attended.   

(xi) Government’s White Paper on the Future of Higher Education - The Government’s 
White Paper, Putting Students at the Heart of a Reformed Higher Education System, 
was due to be published on 8 March, but had been delayed until June or July.  
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(b) In addition to the written report, the Registrar and Deputy Chief Executive drew attention to 
the following: 

1. Professor Mark Goodwin, Dean of the College of Life and Environmental Sciences, had 
been elected an Academician of the Academy of Social Sciences. Council recorded 
their congratulations. 

2. The Northcott Theatre had not been successful for Arts Council funding in the period 1 
April 2012 to 31 March 2015.  As funding from the Arts Council made up more than half 
of the overall funding for the Theatre, this was catastrophic news. The University 
provided the Theatre with £120k per annum plus transport, and had invested £2m since 
2003.  The University would have to take a serious look at the Theatre and would bring 
a paper to the next meeting of Council after examining all the possible options.   

3. The Heart of the South West Local Enterprise Partnership was approved on 31 March.  
This covers Devon, Plymouth, Exeter, Torbay and Somerset.  Both the University of 
Exeter and the University of Plymouth would have a seat on the board of this LEP. 

4. COMMERCIAL IN CONFIDENCE.  

5. CONFIDENTIAL. Les Halpin had agreed to make a gift of £250k (including gift aid) to 
name the cafe space in the new business school building; this would be worth £500k to 
the University with the triple match.  It was noted that a number of other spaces had 
also been named in the new Business School (including the Bateman and Matrix lecture 
theatres) and this sent a strong message about alumni giving. 

6. The Registrar recently led a high-level University delegation to Sharjah. It was the fifth 
consecutive year that the University had held an alumni dinner hosted by His Highness 
the Ruler of Sharjah, which this year was attended by more than 100 guests.  As part of 
the trip this year, an academic conference was held preceding the dinner – led by five 
senior academics from the Institute of Arab and Islamic Studies.  .  

7. Vince Cable had delivered a speech on 6th April at the HEFCE Conference.  The 
following points were noted from his speech: 

a. The Government may review OFFA’s powers and drop-out rates would start to 
feature more prominently in what OFFA would look at.   

b. The system would be ‘more responsive to demand’ and Universities that did not fill 
places would find it difficult to get them back again.   

c. There was no explicit statement that the Government would step in to prevent 
institutional failure.   

d. There appeared to be support for the argument that KPMG students and students 
who paid their fees up-front should not be in quota. 

e. The White Paper might seek to encourage private providers and open funding routes 
for students choosing this option.   

f. FE / HE anti-competitive behaviour would not be tolerated / allowed.   

8. COMMERCIAL IN CONFIDENCE.   

9. COMMERCIAL IN CONFIDENCE.  
  

11.05 Financial Forecast 2010/11   

Council CONSIDERED the financial forecast 2010/11 (CNL/11/02). 

The forecast historic cost position of the University for 2010/11 was now a surplus of £6.9m. This 
was compared to the forecast surplus approved by Council on 16 December 2010 of £2.2m and 
£2.5m above the original budget of £4.4m. The forecast surplus represented 2.8% of University 
total income. The historic cost position and the operating surplus were currently the same as there 
were no exceptional items included in the forecast. 
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The improvement was primarily due to Colleges improved position following actions taken to 
 address the teaching shortfall, combined with the FRS17 adjustment. 

The budget for 2010/11 included a total central contingency of £3.0m. The £0.7m teaching 
contingency and £0.9m grant contingency had already been released leaving £1.4m retained in the 
forecast (£0.9m research and £0.5m general). There remained a risk around research earnings 
and for this reason it was proposed that the central research contingency of £0.9m be retained. 
The £0.5m general contingency was also retained. 

The forecast was close to the target of £7.0m historic cost operating surplus, but would require an 
improvement of £0.9m before the University bonus was triggered (assuming a University bonus of 
£0.8m). However release of the remaining £1.4m contingency would deliver the target. 

The University was forecasting to meet all bank covenants and financial parameters at the year-
end. 

There remained a degree of uncertainty around the recovery of the Landsbanki deposits (£2.5m).  
The court case (i.e. the challenge by non-preferred creditors) had now taken place in Iceland and 
the judgement was in the University’s favour.  Therefore, it was anticipated that the University 
would see 85% of the deposit returned.  This was, however, likely to be subject to appeal.  

11.06 HEFCE Five Year Financial Forecast   
 (Minute 10.79(d)) 

 Council CONSIDERED the HEFCE Five Year Financial Forecast (CNL/11/03). 

 In November 2010, in the light of the uncertainty in respect of the future fee regime and the level of 
government spending cuts, HEFCE allowed institutions to defer the submission of part of their 
financial forecasts and associated commentary until April 2011. The University took up this option 
and submitted only the approved budget for 2010/11 of a £4.4m historic cost surplus. 

 Council was informed that the revised date for submission of the forecast for 2011/12 to 2013/14 
was 15 April 2011. The submission would include the 2010/11 forecast position as reported 
separately to Council in the latest in year monitoring report. 

 The University was currently in the middle of the financial planning round for setting the budget for 
2011/12 and for developing the forecast for the period 2012/13 to 2014/15 so the submission to 
HEFCE would soon be superseded. The forecast presented in this report was therefore a high 
level interpretation of the impact of the new fee regime and the University’s best estimate of future 
cuts in government funding, applied to the base forecast previously presented to Council. 

 Although there was now certainty in relation to the Home/EU undergraduate fee the University 
would be charging (subject to OFFA approval) and the level of cuts in HEFCE grant funding for 
2011/12 was now known, there remained considerable uncertainty in respect of future years and 
how HEFCE funding cuts would impact specifically on Exeter. A number of assumptions had 
therefore been made and these were set out in the report. 

 In preparing the forecast, consideration had been given to the Finance Strategy target of 5% 
historic cost surplus to total income. The aim of this target was to deliver a financial position that 
provided a risk buffer against adverse events and provided the University with capacity to invest in 
capital projects by generating annual operating cash surpluses. 

 It had always been accepted that 2011/12 would be at the bottom of the “valley of death” and that 
the target surplus of 5% would not be achievable without considerable impact on operational 
activities and the student experience. In 2011/12 a surplus of just £1.2m (0.4% of income) was 
forecast, well below the 5% target. In 2012/13 the surplus increased to £13.3m (4.3%) and 
achieved the target of 5% in 2013/14 (£16.7m surplus).  

 The forecast showed compliance with bank covenants at all times and was within the Finance 
Strategy fundamental parameters with the exception of the 5% of income surplus targets in 
2011/12 and 2012/13. 

 The following points were noted during discussion with members: 

• Achieving the 5% surplus was still contingent on a number of issues; and there would still be a 
cash outflow when 5% was reached.  The surplus target also did not take account of any further 
cuts to HEFCE. 
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• 2011/12 would be a difficult year and moving to a 5% surplus would take time.  The University 
was likely to lose further capital funding so would need to generate its own funding for 
investment in the future. 

• By 2013/14 the borrowings would reach £135m.  This was currently as far as the University 
wished to go whilst still remaining confident about the level of borrowing against revenues.  The 
period to the end of 2012 held considerable risk for the institution so it was planned to utilise the 
existing borrowing facility and the strategy would be revisited in December 2012 when the 
impact of fees on admissions would be clearer.  

• If average fee levels were £8.5k instead of £7.5k then it was possible that HEFCE teaching 
funding would only be available for medicine and dentistry.  The University’s main funders 
would be the Student Loans Company, international students who paid their fees upfront and 
sponsors who paid fees.  These would make up over half of the University’s funding. 

• A 5% surplus must be seen as the minimum for the future in order that the University could 
invest in its infrastructure.  The 5% was predicated not only on adverse events but to earn the 
University the necessary cash needed for investment.   

 Council APPROVED the forecast as the submission to HEFCE, subject to incorporating the 
stronger statements about the 5% surplus and the need for investment headroom. 

11.07 Standing Committee of Council (COMMERCIAL IN CONFIDENCE) 

11.08 OFFA Access Agreement   

 Council RECEIVED the draft OFFA Access Agreement (CNL/11/06). 

 The discussion at Council’s morning seminar was noted (Annex A) and the following key points 
were recorded: 

• The University would continue to monitor its performance against the HESA WP benchmarks 
and would expect to make progress toward these as a consequence of the drive to improve 
recruitment from ‘aspirational’ schools/colleges.  It would be noted that while targets exist for 
each of the HESA WP indicators, the University would only use information about the 
performance of an applicant’s school/college as part of its holistic assessment of an 
application.  The University did not, and would not discriminate according to school type. 

• The targets were by no means easy and achievement by no means assured.  Council would 
need to see how these converted in to plans and were monitored.    

• The University currently spent 20% of additional fee income on fair access and was now 
planning to spend 28% from 2012.   

 
The President of the Students’ Guild noted that: 
i) the Guild would like the University to revisit the fees set for study abroad; 
ii) the Guild were pleased to see the proposal for a £1k optional bursary package towards 

accommodation costs; 
iii) the Guild would like to see inflationary increases in financial support in line with 

accommodation inflation (as well as fees inflation); 
iv) the Guild would like progress against targets to be communicated at the Budget Scrutiny 

Group and University Student Exchange meeting. 
 

 Council APPROVED the document generally and delegated responsibility to VCEG for finalising it 
and submitting it to OFFA on 19th April.   

 
11.09 HR Strategy (COMMERCIAL IN CONFIDENCE) 
 
11.10 Capital Developments 

(a) PCMD TRURO RESIDENCES (minute 10.88(c)) (COMMERCIAL IN CONFIDENCE) 

(b) RESIDENCES IN CORNWALL (minute 10.88(b)) (COMMERCIAL IN CONFIDENCE) 
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(c) PHYSICS BUILDING REFURBISHMENT: 1ST PHASE 

Council RECEIVED a request for authority in respect of the Physics Building Refurbishment: 
1st Phase (CNL/11/08) and a statement from Dual Assurance Leads for Research 
(CNL/11/08a). 

The proposal requested the release of £2.1m from Tranche 2 of the Infrastructure Fund to 
refurbish the Physics Building.  The proposal would provide funding to refurbish research 
laboratories and student facing space and came with the full support of ISG.   

Whilst the refurbishment would support the student experience and would move the Physics 
Library to the main library; the main driver was the urgent need to build research capacity in 
Engineering and Physical Sciences.  The Engineering and Physical Sciences Research 
Council (EPSRC) had recently signalled their intention to focus research funding in a smaller 
number of institutions and research groups.  Exeter must therefore rapidly build EPSRC 
income to a critical value that placed it among the 20-25 institutions that would emerge as the 
new elite group. This was very reliant on the expansion of academic staff numbers in the 
College of Engineering, Mathematics and Physical Sciences (CEMPS).  Recruitment would 
need to be optimised and investment from the science strategy would need to be matched by 
investment from the infrastructure strategy. 

Sir Robin Nicholson, Dual Assurance Lay Lead for Research, provided the following points of 
context for members: 

1. The RKT strategy and Science Strategy had driven growth in capacity and income through 
development of initiatives and themes.  These were increasing capacity by increasing staff 
and equipment and had been approved by Council some time ago.  ISG were now looking 
at the infrastructure needs and it was critical to get this right.  The University was being 
congratulated externally on the first class appointments being made but the infrastructure 
would need to be provided quickly.  The University needed to guard against the market in 
academic ‘stars’ that would occur before the next REF and would only attract and retain the 
best staff if these staff were able to contribute to the maximum of their capability. 

2. By raising the barriers to entry EPSRC would increase grant success rates by reducing 
applications.  Any institution not pre-selected would not get in to the competition; and the 
University was currently on the borderline for pre-selection.  Exeter had been unlucky as 
Physics had been successful in receiving grants but these had been from other research 
councils and European funding.  Performance must be improved with EPSRC to be placed 
amongst the top 20-25.  CEMPS were recruiting excellent people, who were bringing large 
grants with them, but this needed to be matched with excellent facilities.  There was a 
narrow window of opportunity to do this. 

Dr Sarah Buck noted that the CEMPS Advisory Board were also fully supportive of the 
proposal. 

Council APPROVED the request for release of £2.1m from Tranche 2 of the Infrastructure 
Fund for the first phase of refurbishment of the Physics Building. 

11.11 Establishing a University Endowment (CONFIDENTIAL) 
(minute 10.92) 

 Council CONSIDERED a paper on establishing a permanent endowment (CNL/11/09). 

The Registrar and Deputy Chief Executive introduced the item and said that as a ‘forever 
organisation’ the University should commence a long term project to create an unfettered 
endowment.  The University was keen to do this as it approached the Diamond Jubilee.  Legacies 
received in the future would automatically default to this endowment fund; unless otherwise 
requested.   

The income from this could be used to support the student experience in many different ways. The 
capital would be held in the fund and the income used for University purposes.  The University 
wished to streamline the funds already held in endowments and funnel as much money as possible 
into the new general endowment fund.  This would help the publicity of the fund with alumni. 
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 Hugh MacDougald, Exeter alumnus and member of the Fundraising Campaign Board would 
 lead the establishment of the new endowment fund in terms of legacy giving.   

 Council APPROVED the recommendations. 

11.12 Equality and Diversity 

 Council RECEIVED the Equality and Diversity Annual Report for 2009/10 (CNL/11/10). 

 Professor Mark Overton, Dual Assurance Management Lead, noted that there were some real 
 positives in the report.  These included: 

• The process for Equality Impact Assessments was now proceeding at pace and the University 
was making good progress with this. 

• The University had been awarded the ‘Two Ticks’ Positive about Disability status.   

• The University had run a series of workshops and focus groups to look at the issue of women 
in senior positions.  These had looked at what could practically be done and there were a 
series of outputs in the report that in time would have an impact on the gender balance.   

• The University had been positively involved with the City’s Respect festival and Kick it Out 
festival.  This was also important as part of the University’s Corporate Social Responsibility 
commitment.   

 However, there were a number of areas where further work was required: 

• The University was still short of its targets for female professors and BME Professional staff.   

• There was a greater need to embed equality and diversity issues in Colleges and Professional 
Services and this needed to be supported more proactively from the centre.    

• The Equality and Diversity strategy needed to be better joined up with other strategies e.g. 
Internationalisation Strategy.  

 Bettina Rigg, Dual Assurance Lay Lead, commended the report and noted the following key points: 

a) The Equality and Diversity team were a building block that needed to link in to other key 
initiatives.  People sponsoring these initiatives needed to consider equality and diversity. 

b) Despite reports in the press to the contrary, the University was advised that the Equality Impact 
Assessment process should continue to be followed as the University would still need to 
evidence compliance with its fundamental obligation to promote Equality and Diversity.   

In discussion with members the following additional points were noted: 

• Although there was still frustration that the target for female professors was not being met, 
there was now sharper focus on what needed to be done. The BME target was affected by the 
population of international students in Exeter who raised the city BME % but were not available 
for work.  

• It was important to look at supporting flexibility for men as well as women as this was often 
very important to enable female leaders.  

 Members agreed that a platform for Equality and Diversity had been built and it was now time to 
drive significant improvement.  The report would be taken to VCEG for consideration. 

11.13 Council Away Day  (COMMERCIAL IN CONFIDENCE) 

11.14 Senate 

Reports from the meetings held on 28 February 2011 (CNL/11/13) and 24 March 2011 
(CNL/11/14) were CONSIDERED and matters APPROVED as follows:  

(d) Re-appointment of Professor Mark Overton as Deputy Vice-Chancellor (External Affairs) for a 
further two years to 31 July 2013 (also see discussions under minute 11.19). 

(e) Re-appointment for a further year to 31 July 2012 of Dr Jonathan Barry as Dean of the Faculty 
of Taught Programmes, and Professor Robert Van de Noort as Dean of the Faculty of 
Graduate Research. 
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11.15 Audit Committee 

 Council RECEIVED a draft report from the meeting held on 24 February 2011 (CNL/11/15). 

11.16 Joint Selection Committees for Chairs (STRICTLY CONFIDENTIAL)  

Council RECEIVED a report from the Joint Selection Committees for Chairs (CNL/11/16). 

11.17 Academic Promotions (STRICTLY CONFIDENTIAL) 

Council RECEIVED a report of promotions agreed between 7 December 2010 and 23 March 2011 
(CNL/11/17). 

11.18 Staff Liaison Committee 

 Council RECEIVED the minutes of the meeting held on 14 February 2011 (CNL/11/18). 

11.19 Re-appointment of Deputy Vice-Chancellor 

Council APPROVED a recommendation from the Vice-Chancellor for the re-appointment of 
Professor Mark Overton as Deputy Vice-Chancellor (External Affairs) for a further two years to 31 
July 2013 (CNL/11/19). 

11.20 University Performance Report 

Council RECEIVED the University Performance Report (CNL/11/20). 

11.21 TRAC Return    

Council APPROVED the submission of the Annual TRAC return and Reasonableness tests 
(CNL/11/21).  It was agreed that in future the TRAC return would be taken by Audit Committee.  
The Audit Committee would provide advice to Council on the TRAC return in the same way that 
they did with financial statements. 

11.22 Chair of Council – Revised Timetable    

 Council NOTED the revised timetable in respect of the appointment of a new Chair of Council 
(CNL/11/22). 

11.23 Tremough Campus Services Board 

 It was NOTED that David Allen planned to step down from Chairing the TCS Board from 1 August 
2011, and that Mark Overton would take over and line manage the new CEO for one year (before 
the mantle passes to Professor Anne Carlisle). 

It was also NOTED that Michele Shoebridge would be appointed to the Board by the University 
(along with Jeremy Lindley, who was already a member). 

Council AGREED to the above recommendations. 

11.24 Council Away Day: November 2011 

Council NOTED that the November 2011 Council Away Day was scheduled for Monday 28 
November 2011 at Reed Hall. 

11.25 Summer Graduation Dates/Ceremonies 2011 

 Council NOTED the Summer Graduation Dates/Ceremonies for 2011 as follows: 

 Sunday 17 July:  9.30am  Humanities 
    11.30am Humanities 
    2.00pm  Humanities 
    4.00pm  Humanities 
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 Monday 18 July: 9.30am  Humanities 
    11.30am Humanities 
    2.00pm  Life & Environmental Sciences 
    4.00pm  Life & Environmental Sciences 
 
 Tuesday 19 July: 9.30am  Life & Environmental Sciences 
    11.30am Life & Environmental Sciences 
    2.00pm  Life & Environmental Sciences 
    4.00pm  Engineering, Mathematics & Physical Sciences 
 
 Wednesday 20 July: 9.30am  Engineering, Mathematics & Physical Sciences 
    11.30am Engineering, Mathematics & Physical Sciences 
    2.00pm  Social Sciences & International Studies 
    4.00pm  Social Sciences & International Studies/Marjon 
 
 Thursday 21 July: 9.30am  Social Sciences & International Studies 
    11.30am Social Sciences & International Studies 
    2.00pm  Social Sciences & International Studies 
    4.00pm  Business School 
 
 Friday 22 July:  9.30am  Business School 
    11.30am Business School 
    2.00pm  Business School 
    4.00pm  Business School 
 
 Monday 25 July: 10.00am Engineering, Mathematics & Physical Sciences (CSM) 
  1.15pm Life & Environmental Sciences 
  3.45pm Humanities/Social Sciences & International 

Studies/Flexible Combined Honours 
 

11.26 Affixing the Seal of the University 

Council AUTHORISED the fixing of the University seal to the documents listed in CNL/11/24. 

   11.27 Health and Safety Briefing 

Members noted the excellent presentation they had received at Council’s morning seminar on the 
Legal Responsibilities of Senior Managers.  This had been delivered by Paul Verrico of Eversheds. 

Members noted the Health and Safety Leadership Checklist published by the Universities and 
Colleges Employer’s Association and Universities Safety and Health Association and AGREED 
that VCEG would consider these points and make an assessment of where Council was in meeting 
its obligations. 

11.28 Chair’s Closing Remarks 

  The Chair of Council returned to the key points from the away day report in his closing remarks:  

• There was a lot to be done for October 2012.  Work done in 2011/12 would be important to 
ensure the University reached the starting line at full speed.   

• Attention would need to be given to the HR issues associated with how people needed to work 
in this new world of higher education – including behaviours and culture.   

• It was important to look at the Cornwall Review very seriously.   

• The recommendations from the Earned Income and Value for Money groups were very 
important to help the University underpin where it needed to get to by 2012/13.   

• The University had every reason to feel optimistic about its ability to cope in the new 
environment. This was alongside the need to achieve the top 10 objective in 2012. 

JLW/JAL  
4 May 2011  
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	Council RECEIVED an oral update on the position with regard to the UK Border Agency (UKBA) from the Registrar and Deputy Chief Executive.

	It was reported to Council in December 2010 that there was a risk to the recruitment of International students due to the Government’s proposals for Tier 4 Visas.  Since that time there had been intensive lobbying by the sector and on 22 March 2011, the Home Secretary announced the result of the consultation.  
	The headlines were as follows:
	 There would be no quotas at present – either overall or per institution.  Therefore the University would be able to continue recruiting international students as a Highly Trusted Sponsor.  
	 The English language requirement would be B1 for pathway programmes and B2 for undergraduate programmes.  This would not cause any difficulties for INTO at Exeter.
	 For pathway programmes the Highly Trusted Sponsor would be responsible for the students.  The University already had this arrangement with INTO as they were a joint partner. 
	 The post study work route would be closed for new students from April 2012.  However, provided international students graduated from a Highly Trusted Sponsor and took jobs with companies that had sponsorship rights under tier 2 and tier 1 visa routes then they would be able to work.      
	 Students progressing from Undergraduate to Postgraduate study would have to go back to their home country and await their visa being couriered to them before returning to the UK.  PhD visas would still be for 8 years.
	 International students would be able to work for Universities to earn income in the UK during the course of their programme.  
	This result was about as good as could have been hoped for, but there was a job to be done in communicating these changes to international students as there was potential for mis-information.  Other competitor countries were also loosening their regulations whilst the UK was tightening its regulations.  
	UUK would shortly be issuing an information link about the changes and this would be circulated to Council members.
	(e) 10.88(a) - RESEARCH INNOVATION AND LEARNING DEVELOPMENT (RILD) – NEW BUILD AT RDE WONFORD (COMMERCIAL IN CONFIDENCE)
	(f) 10.79(b) MINUTE 10.58(a) EUROPEAN COURT OF AUDITORS (STRICTLY CONFIDENTIAL AND LEGALLY PRIVILEGED) 
	Council RECEIVED an oral update from the Director of Finance and Deputy Registrar.
	The University had now received formal correspondence from the European Court of Auditors (ECA) indicating that the correction would be 10%.  However, the British Government had gone back to ECA again as it was believed that they had applied the 10% to the wrong figure.  
	The University had now formally told the three parties involved in the original procurement about this decision and that the University planned to enter in to legal proceedings against these parties.  It was hoped that this would be concluded by the autumn.

	11.04 Vice-Chancellor’s Report
	(a) Council RECEIVED a report from the Vice-Chancellor (CNL/11/01), which covered the following topics:
	(i) Election to the American Association for the Advancement of Science (AAAS) – the election of Professor John Dupré, Director of Egenis, as a Fellow of AAAS.
	(ii) Business School Partnership with KPMG – the University of Exeter Business School had reached an agreement in principle with professional services firm KPMG to become a partner in its ground-breaking school leavers’ scheme.
	(iii) Europe’s 500 - the University had been named as ‘one of Europe’s fastest growing companies’ by Europe’s 500. New rankings, which recognised the top 200 companies for generating stable growth and jobs, showed the University placed 62nd out of millions of businesses across the continent and 23rd in the UK. 
	(iv) Tuition Fees from 2012/13 and the OFFA Access Agreement - the University publicly announced its intention to set a tuition fee of £9k a year for Home/EU undergraduates starting programmes from 2012 entry. The proposal was, of course, subject to the approval of fair access and widening participation arrangements by the Office for Fair Access (OFFA).  
	(v) University Budget Scrutiny Group - at the request of the Students’ Guild, VCEG had agreed to establish a Budget Scrutiny Group, which would be responsible for monitoring budgets following the increase in tuition fees. 
	(vi) Higher Education Innovation Fund Allocation (HEIF) 2011-15 - the University had learnt that its allocation of HEIF had increased by 40% to £2.686m per annum for 2011 to 2015 (subject to final confirmation in July).  This was the highest increase of any institution outside of the group of universities that have received the maximum 50% increase.  
	(vii) HEFCE Grant Letter - the University received its grant letter from HEFCE on 17 March.  In brief summary, in-year cuts to 2010/11 were in line with what had been expected and planned for overall. The revenue funding cuts for 2011/12 were also broadly in line with what had been planned for, however the expectation of an allowance for inflation had not come through and would cost the University £1.3m against plans. Capital funding had also been greatly reduced. 
	(viii) Reduction in funding for the TDA - the TDA received the ITT recruitment targets from the Department for Education on 31 January, setting out the overall allocations for primary and secondary ITT students for 2011/12 and changes to the policy on bursaries. It was noted that the report should read that there was a 6% increase to the number in Primary and a 14% decrease in Secondary.  
	(ix) UK Border Agency (UKBA) Student Immigration Consultation - the Home Secretary announced on 22 March the outcome of the UKBA consultation. UKBA confirmed that they had received over 31,000 responses, demonstrating the level of interest and concern in the government’s student immigration proposals. 
	The outcome broadly concurred with what the higher sector had lobbied for, the Government having recognised the value to the UK of attracting international students.  The main thrust of the changes was to allow the highest quality international students to study in the UK, but to eliminate bogus colleges and restrict those who travel to the UK under the pretence of studying for a qualification.
	(x) UCU Strike Action - the UCU held two days of strike action on campus over changes to the USS pension scheme on 22 and 24 March.  Excellent contingencies were put in place for the day and disruption to students was kept to a minimum.  154 UCU members took part in action; about 8% of USS members.  It was UCU’s intention to call further action and they were currently conducting a poll of members to see if there was support for this.  Locally, about 70% of members had said that they did not want further action.  The Students’ Guild was concerned about any further action but the University was doing everything possible to minimise the impact on students. 
	The decisions on USS had stalled.  The Joint Negotiating Committee had had three meetings; none of which had been quorate as UCU members had not attended.  
	(xi) Government’s White Paper on the Future of Higher Education - The Government’s White Paper, Putting Students at the Heart of a Reformed Higher Education System, was due to be published on 8 March, but had been delayed until June or July. 

	(b) In addition to the written report, the Registrar and Deputy Chief Executive drew attention to the following:

	1. Professor Mark Goodwin, Dean of the College of Life and Environmental Sciences, had been elected an Academician of the Academy of Social Sciences. Council recorded their congratulations.
	2. The Northcott Theatre had not been successful for Arts Council funding in the period 1 April 2012 to 31 March 2015.  As funding from the Arts Council made up more than half of the overall funding for the Theatre, this was catastrophic news. The University provided the Theatre with £120k per annum plus transport, and had invested £2m since 2003.  The University would have to take a serious look at the Theatre and would bring a paper to the next meeting of Council after examining all the possible options.  
	3. The Heart of the South West Local Enterprise Partnership was approved on 31 March.  This covers Devon, Plymouth, Exeter, Torbay and Somerset.  Both the University of Exeter and the University of Plymouth would have a seat on the board of this LEP.
	4. COMMERCIAL IN CONFIDENCE. 
	5. CONFIDENTIAL. Les Halpin had agreed to make a gift of £250k (including gift aid) to name the cafe space in the new business school building; this would be worth £500k to the University with the triple match.  It was noted that a number of other spaces had also been named in the new Business School (including the Bateman and Matrix lecture theatres) and this sent a strong message about alumni giving.
	6. The Registrar recently led a high-level University delegation to Sharjah. It was the fifth consecutive year that the University had held an alumni dinner hosted by His Highness the Ruler of Sharjah, which this year was attended by more than 100 guests.  As part of the trip this year, an academic conference was held preceding the dinner – led by five senior academics from the Institute of Arab and Islamic Studies.  . 
	7. Vince Cable had delivered a speech on 6th April at the HEFCE Conference.  The following points were noted from his speech:
	a. The Government may review OFFA’s powers and drop-out rates would start to feature more prominently in what OFFA would look at.  
	b. The system would be ‘more responsive to demand’ and Universities that did not fill places would find it difficult to get them back again.  
	c. There was no explicit statement that the Government would step in to prevent institutional failure.  
	d. There appeared to be support for the argument that KPMG students and students who paid their fees up-front should not be in quota.
	e. The White Paper might seek to encourage private providers and open funding routes for students choosing this option.  
	f. FE / HE anti-competitive behaviour would not be tolerated / allowed.  
	8. COMMERCIAL IN CONFIDENCE.  
	9. COMMERCIAL IN CONFIDENCE.  
	11.05 Financial Forecast 2010/11  
	The forecast historic cost position of the University for 2010/11 was now a surplus of £6.9m. This was compared to the forecast surplus approved by Council on 16 December 2010 of £2.2m and £2.5m above the original budget of £4.4m. The forecast surplus represented 2.8% of University total income. The historic cost position and the operating surplus were currently the same as there were no exceptional items included in the forecast.
	The improvement was primarily due to Colleges improved position following actions taken to  address the teaching shortfall, combined with the FRS17 adjustment.
	11.06 HEFCE Five Year Financial Forecast  
	11.07 Standing Committee of Council (COMMERCIAL IN CONFIDENCE)
	11.08 OFFA Access Agreement  

	(a) PCMD TRURO RESIDENCES (minute 10.88(c)) (COMMERCIAL IN CONFIDENCE)
	(b) RESIDENCES IN CORNWALL (minute 10.88(b)) (COMMERCIAL IN CONFIDENCE)
	(c) PHYSICS BUILDING REFURBISHMENT: 1ST PHASE

	Council RECEIVED a request for authority in respect of the Physics Building Refurbishment: 1st Phase (CNL/11/08) and a statement from Dual Assurance Leads for Research (CNL/11/08a).
	The proposal requested the release of £2.1m from Tranche 2 of the Infrastructure Fund to refurbish the Physics Building.  The proposal would provide funding to refurbish research laboratories and student facing space and came with the full support of ISG.  
	Whilst the refurbishment would support the student experience and would move the Physics Library to the main library; the main driver was the urgent need to build research capacity in Engineering and Physical Sciences.  The Engineering and Physical Sciences Research Council (EPSRC) had recently signalled their intention to focus research funding in a smaller number of institutions and research groups.  Exeter must therefore rapidly build EPSRC income to a critical value that placed it among the 20-25 institutions that would emerge as the new elite group. This was very reliant on the expansion of academic staff numbers in the College of Engineering, Mathematics and Physical Sciences (CEMPS).  Recruitment would need to be optimised and investment from the science strategy would need to be matched by investment from the infrastructure strategy.
	Sir Robin Nicholson, Dual Assurance Lay Lead for Research, provided the following points of context for members:
	1. The RKT strategy and Science Strategy had driven growth in capacity and income through development of initiatives and themes.  These were increasing capacity by increasing staff and equipment and had been approved by Council some time ago.  ISG were now looking at the infrastructure needs and it was critical to get this right.  The University was being congratulated externally on the first class appointments being made but the infrastructure would need to be provided quickly.  The University needed to guard against the market in academic ‘stars’ that would occur before the next REF and would only attract and retain the best staff if these staff were able to contribute to the maximum of their capability.
	2. By raising the barriers to entry EPSRC would increase grant success rates by reducing applications.  Any institution not pre-selected would not get in to the competition; and the University was currently on the borderline for pre-selection.  Exeter had been unlucky as Physics had been successful in receiving grants but these had been from other research councils and European funding.  Performance must be improved with EPSRC to be placed amongst the top 20-25.  CEMPS were recruiting excellent people, who were bringing large grants with them, but this needed to be matched with excellent facilities.  There was a narrow window of opportunity to do this.
	Dr Sarah Buck noted that the CEMPS Advisory Board were also fully supportive of the proposal.
	Council APPROVED the request for release of £2.1m from Tranche 2 of the Infrastructure Fund for the first phase of refurbishment of the Physics Building.
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	The Chair of Council returned to the key points from the away day report in his closing remarks: 
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