
  

UNIVERSITY OF EXETER         
 
COUNCIL 
 
 
A meeting of the Council was held on Friday 19 October 2007 at 2.15pm in Committee Room A, 
Northcote House. 
 
 
PRESENT: Pro-Chancellor, Mr K R Seal (Chair) 

Mr C J Allwood 
Deputy Vice-Chancellor, Professor N Armstrong 
Dr Jonathan Barry    
Mr B M M Biscoe 
Ms Jess Dow 
Mr S Goddard 
Mr R M P Hughes 
Mr M Jordan 
Senior Deputy Vice-Chancellor, Professor R J P Kain 
Deputy Vice-Chancellor, Professor J M Kay 
Mr P Lacey 
Sir Robin Nicholson 
Deputy Vice-Chancellor, Professor M Overton 
Ms B Rigg 
Lady Studholme 
Mr G A Sturtridge  
Professor R Van de Noort 
Ms S Wilcox 
 
          

IN ATTENDANCE: Registrar and Secretary, Mr D J Allen 
 Executive Officer, Dr V J Gregory 
 Director of Finance and Corporate Services, Mr J C Lindley 
                                    Director of Academic Services, Ms M Shoebridge 
 Executive Officer, Miss G L Weale 
  
 
APOLOGIES:            Dr C Brace, Mr W Emmanuel-Jones, The Rt Revd the Lord Bishop of Exeter,  

Dame Suzi Leather, Professor S M Smith, Mr H Stubbs. 
 

07.51 Minutes  

The minutes of the meeting held on 16 July 2007 (CNL/07/52) were CONFIRMED. 

07.52 Matters Arising from the Minutes 

There were no matters arising. 

07.53 Chair’s Opening Remarks 

The Chair welcomed the new members to their first meeting: Jess Dow - President of the 
Students’ Guild, Dr Jonathan Barry, Bettina Rigg, Marc Jordan, and Sally Wilcox.  These were 
interesting times to be involved with the University and there was a challenging year ahead.  The 
Vice-Chancellor’s recovery continued to progress very well and he would be back in the office 
from 5 November. 

07.54 Declarations of Interest 

The following members declared interests relating to the business of the agenda: 

Peter Lacey:  An interest in Lacey Hickey Cayley as a non-Executive Director.  The firm had an 
interest in the School of Business and Economics extension. 

Bettina Rigg:  A partner in Bond Pearce who were advisors to the Exeter Retirement Benefits 
Scheme Trustees, and had undertaken work on the Innovation Centre and was also 
representing the Students’ Guild in the dispute with the Evangelical Christian Union and in 
another matter. 
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Lucy Studholme:  Her husband was a member of the Regional Development Agency’s Board. 

07.55 Terms of Reference and Membership 

Council’s Terms of Reference and membership for 2007/08 (CNL/07/53) were NOTED.  The 
Chair drew members’ attention to the Handbook for Governors which contained further 
information on the role of Council and governors, including Standing Orders for the conduct of 
Council meetings. 

07.56 Academic and Institutional Developments 

In addition to the report from the Vice-Chancellor (CNL/07/54), Council RECEIVED updates on 
the following matters: 

(a)  Exeter City Council had issued a consultation document on new Supplementary Planning 
Guidance designed to address the serious issue of the shortage of affordable housing in the city.  
This was caused by several factors, including competition from students in the private rented 
sector as buy-to-let properties generated a greater yield if rented to students than to other types 
of household.  The University was attempting to address this strategically by building its own 
student accommodation through links with third party investors.  Increased numbers of purpose 
built student residences would take the pressure off the private rented sector. 

However, the City Council was proposing in its consultation to make the building of affordable 
housing a condition of other accommodation developments in the city, including student 
accommodation.  The University’s view was that such a condition would have the opposite effect 
from that intended in that it would discourage developers from building in the city, thus halting 
the expansion of student accommodation and increasing the demand from students in the 
private sector.  The proposals were very unusual amongst local authorities in the UK and came 
ahead of expected planning guidelines from UUK on how university requirements should be 
considered by local authorities.   

These moves by the City Council were in the context of a wider problem of pressures on 
affordable housing in every area where there was a substantial student population, and the 
Department for Communities and Local Government was under pressure itself from local 
authorities to build more council housing.   
 
Council’s support for the University’s position was requested as this would strengthen the 
response to the consultation.  While understanding and sharing the City’s concerns on the 
shortage of affordable housing and being willing to work with Exeter City Council on ameliorating 
the situation, Council felt that the City’s approach would have unintended consequences in that it 
would reduce the amount of student accommodation leading to increased pressure on affordable 
housing and therefore Council RESOLVED nem. con. that the University should make 
representations to the City Council reflecting Council’s view. 
 
The Registrar and colleagues would be meeting with various Councillors and Officers from the 
City this week and also showing them round the campus to explain the University’s vision for the 
physical environment in the future. 
 
(b)  COMMERCIAL IN CONFIDENCE 
 
(c)  The University’s important strategic relationship with the Met Office was developing further, 
with three jointly funded Chairs, collaboration on the Environment and Sustainability Institute in 
Cornwall and, following on from the seminar held in June, strands of work in relation to climate 
change, extreme weather and the environment and health.  There were also possibilities for a 
joint venture around the Science Park.  The Met Office had a new Chief Executive, John Hirst, 
and a dinner to discuss plans was to be held on 7 November.  A joint conference was also 
planned for the spring. 
 
Council was encouraged by the considerable progress which had been made but it would be 
important to sustain this to ensure that the partnership was seen quickly as international leaders 
on the mitigation of the effects of climate change. 
 
(d)  The briefing visit from the QAA auditors had taken place the previous week, including 
meetings with the Senior DVC, students and the standards team.  From the information gathered 
during the briefing, the QAA would set priorities for the audit visit proper to take place in the 
week beginning 12 November.  The outcome of the audit would be known on 19 December. 
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07.57 Council’s Business for the Coming Year 

Council RECEIVED the report from the Vice-Chancellor’s Executive Group’s Planning Meeting 
(CNL/07/55) and the Chair and Registrar and Secretary gave a summary of topics covered.  
Discussion had taken place around what should follow Top 20 as an aspiration for the 
University’s development in the future and it had been agreed that widespread consultation 
would take place on the next level of performance.  This would begin at the receptions being 
held at Streatham and in Cornwall to celebrate the achievement of Top 20. 

An initiative was also to be launched to engage the “top 300” managers in the institution to 
encourage leadership at the levels below Senior Management Group.  As the sector escaped 
the “tyranny of the RAE” a new research strategy would be required, as well as capitalising on 
the possibilities for increased autonomy.  The University’s actual performance now exceeded its 
reputation so work would be undertaken to promote our new position.  There were large 
ambitions for capital and revenue spend which would need very careful management and 
consideration of the risks, but the Science Strategy proposals provided a chance for the 
University to develop distinctive activity.  The next stage of governance streamlining had been 
mooted with a possible further reduction in the size of Council to 17 members, and its merger 
with Strategy, Performance and Resources Committee but this would need further debate. 

There was some scope for reducing the number of Schools further in order to achieve critical 
mass, and the DVCs would be discussing possible synergies with science Heads of School this 
term.  There were good arguments, however, for continuing with existing arrangements in some 
subject areas, such as Law, and Business and Economics. 

The Chair felt very privileged to have been invited to participate in the planning meeting, and had 
been greatly impressed by the integrity of the decision-making process, which was evidence-
based and considered in depth.  The DVCs had demonstrated the diligence with which they line 
managed the Schools as well as a detailed knowledge of the environment within each School. 

07.58 Financial Position 

The Chair drew Council’s attention to CNL/07/64, the minutes from the meeting of Strategy, 
Performance and Resources Committee held on 12 October, as the Committee had also 
considered the following four items on the Financial Position, Infrastructure Strategy, Investment 
Appraisals and Science Strategy. 

(a)  The financial position for 2006/07 (CNL/07/56) was CONSIDERED.  The University was now 
reporting a surplus of £5.7m as against the last forecast of £3.5m and the report to SPaRC of 
£5.5m.  The increase of £200k was as result of a successful appeal to HEFCE against clawback 
relating to the 2005 HESES return.  The audit was progressing smoothly with no changes 
anticipated.  The delay on the sale of Elizabethan would be pursued legally, but since it had not 
been completed was not included in the result for the year.  The full accounts were to be 
received at the December meeting. 

Council was informed that the University’s investment manager had on 8 August invested in 
Northern Rock shares, which had been sold later at a loss of £120k.  The University was 
discussing strategy with its investment managers and would let Council know the outcome. 

As the target surplus for the year had been achieved, Council APPROVED the release of bonus 
and merit payments to staff. 

(b)  Recommendations for financial plans from 2008/09 to 2010/11 (CNL/07/57) were 
CONSIDERED, for planned submission to HEFCE in December.  The forecasts had been 
arrived at after detailed consultation with Schools and Services and the basic figures showed an 
improving performance across the period, with the historic cost surplus rising to £13.6m in 
2010/11 reflecting the tailing off of capital expenditure after 2008/09.  A contingency of £1.8m 
was included for every year.  However, once the funding of strategies was included, the historic 
cost surpluses fell across the period to £8.2m in 2010/11 with a deficit of £1m showing in 
2008/09.  The Director of Finance and Corporate Services was visiting HEFCE shortly to discuss 
the impact of the strategies on the financial forecasts.  The INTO figures would move between 
Schools.  During discussion, the following points were raised: 
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(i)  PCMD’s forecasting procedure was as robust as Exeter’s but the College existed in a more 
volatile environment.  However, good early warning mechanisms were in place and income had 
been well forecasted in recent years. 

(ii)  Adequate provision for capital maintenance spend was included. 

(iii)  A clear split would need to be shown on revenue and capital spend in the first phase of the 
Infrastructure Strategy. 

07.59 Infrastructure Strategy (COMMERCIAL IN CONFIDENCE) 

07.60 Investment Appraisals 

(a)  School of Business and Economics 

An investment appraisal for the extension and re-focussing of the School of Business and 
Economics (CNL/07/59) was CONSIDERED.  The recommended option envisaged an extension 
to supplement existing space in order to accommodate the anticipated rise in student numbers to 
3554 from 1662 by 2014/15, as a result of the INTO initiative, at a cost of £24.687m.  This sum 
would be made up of £6m from the Infrastructure Fund, £6m from fundraising (included in the 
£15m overall fundraising target) and a £12.687m “mortgage”, repayable by the School. 

Alongside the requirements for physical space, the investment appraisal described a completely 
new vision for SoBE, as a full service, international Business School, with Equus and AACSB 
accreditation and a place in the Financial Times world rankings for business schools.  The plans 
were based on a mixed economy staffing model which included Teaching Fellows to ensure 
sufficient support for international students, the flexible use of space, increased engagement 
with business, new undergraduate and postgraduate programmes and partnerships with 
universities overseas.  Implicit in the proposals was a recruitment of a new Director to replace 
the current Head of School who was due to retire in December 2008.  The preferred option was 
fully supported by the School, VCEG and SPaRC.  If approved, the Director of Finance and 
Corporate Services would chair the Project Management Group to ensure value engineering of 
the project as the total cost included a very large contingency figure, owing to uncertainties over 
the location of the building.  The current estimated cost per m

2 
was £6.2k, a very high figure. 

The student number assumptions did not include any additional home undergraduate quota 
being allocated to SoBE, but the increase would be achieved alongside higher entry 
requirements.  The 46% maximum proportion of international students was high compared with 
competitors (the highest being 43% at Royal Holloway) but was an absolute maximum.  It was 
questioned whether in fact this maximum was high enough to match the international aspirations 
of the School, for example London Business School had 80% international students and they 
were all at postgraduate level.  To ensure a good student experience, the international element 
would need to be from a good mix of different countries.  The INTO initiative was a means to an 
end – by concentrating on undergraduate numbers as a first stage, it was hoped that the profile 
of the School would raised to support growing levels of postgraduate (including MBA) students. 

The rising numbers of students would put some pressure on the first year accommodation 
guarantee in 2008/09 and 2009/10 but this would ease as new accommodation came on stream 
and there was room to reduce the numbers of rooms offered to returning students in subsequent 
years if necessary. 

The quality of students was under the tight control of the School with no guarantee to an INTO 
foundation student of a place on an undergraduate programme unless they reached the required 
standard. 

Some concerns were raised about the disruption to existing students of the building work taking 
place during term-time, especially if it coincided with the construction of the Forum.  However, 
the two projects were unlikely to overlap for long, and students and staff would be involved in the 
detailed planning. 

Exeter’s location in a region without strong levels of business activity would make engagement 
with business locally more difficult, but the University had existing strengths in leadership which 
would be heavily promoted.  The assumptions for research and other external income were 
probably too conservative and should be reviewed by the new Director to more ambitious levels 
to offset the risks to overall profitability by the actions of competitors in this attractive sector for 
investment by universities. 
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Council APPROVED the recommendation from SPaRC that £24.687m be invested in the 
Business School, noting that value engineering of the project would result in reduced costs.  
Thanks were expressed to Victoria Gregory and Anna Verhamme for all their hard work. 

(b)  Laver Building 

Withdrawn. 

(c) Indoor Cricket Centre 

Council CONSIDERED an investment appraisal for the Sir Christopher Ondaatje Indoor Cricket 
Centre (CNL/07/61).  The total cost of the project was £2.078m but £1.874m had been already 
secure from external sources and therefore the capital contribution requested from the University 
was only £250k.  Council APPROVED the expenditure and congratulated the Director of Sport 
on his outstanding record of delivering sporting facilities.  In response to a question, an 
assurance was given that the facility would be promoted to both women and men. 

07.61 Science Strategy (COMMERCIAL IN CONFIDENCE) 

07.62 Chair’s Closing Remarks 

The Chair reminded members that at its meeting in December, Council would have a second 
“bite of the cherry” on the funding of strategies and the Science Strategy.  The audited Financial 
Statements for 2006/07 would be coming forward for approval and there would be annual reports 
on Health and Safety, Sustainability and Equality and Diversity.  In the morning there would be a 
visit to the School of Arts, Languages and Literatures and a seminar on Sport at Exeter. 

07.63 Strategy, Performance and Resources Committee 

A report of the meeting held on 12 October 2007 (CNL/07/64) was CONSIDERED. 

07.64 Senate 

A report of the meeting held on 14 September 2007 (CNL/07/65) was CONSIDERED.  The 
change of name of the School of Engineering, Computer Science and Mathematics to the School 
of Engineering, Computing and Mathematics was APPROVED. 

07.65 Audit Committee 

a)  Minutes of the meeting held on 5 October 2007 (CNL/07/66) were CONSIDERED and 
amendments APPROVED to the Terms of Reference. 

 b)  Council APPROVED the recommendation of the Committee to appoint KPMG as the external 
auditors of the University, its subsidiaries and certain of its joint ventures and associated 
enterprises from 1 August 2007 for a period of two years with an option to extend for a further 
two years at an overall fee of £56, 060 per annum. 

07.66 Joint Selection Committees for Chairs 

A report was RECEIVED (CNL/07/68). 

07.67 Academic Promotions Committee 

Recommendations for promotion (CNL/07/69) were CONSIDERED and the applications for 
promotion to Personal Chair and Associate Professor were APPROVED. 

07.68 Exeter Enterprises Ltd 

The Annual Report 2006/07 (CNL/07/70) was RECEIVED. 

07.69 Sport and Wellness Board 

The Annual Report 2006/07 (CNL/07/71) was RECEIVED. 

07.70 Annual Operating Plan 
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The draft Annual Operating Plan (CNL/07/72) was CONSIDERED for submission to HEFCE. 

07.71 Affixing of the Seal of the University 

Council APPROVED the affixing of the Seal of the University to the documents listed in 
CNL/07/73. 


