
 
 
 
UNIVERSITY OF EXETER CNL/11/72 
 
COUNCIL  
 
A meeting of the Council was held on Thursday 14 July at 1.45pm in the Council Chamber, Northcote 
House.  
 
PRESENT: Pro-Chancellor, Mr K R Seal (Chair) 

Mr C J Allwood 
Deputy Vice-Chancellor, Professor N Armstrong 
Mr J Beddall 
Dr S Buck 
Mr N Bull 
Professor K E Evans 
Ms J Hargadon 
Mr R M P Hughes 
Mr M Jordan 
Senior Deputy Vice-Chancellor, Professor J M Kay 
Mr P Lacey 
Dame Suzi Leather 

 Sir Robin Nicholson 
 Ms B Rigg 

Professor S J Rippon 
Vice-Chancellor, Professor Sir Steve Smith 
Lady Studholme 

 
IN ATTENDANCE: Registrar and Deputy Chief Executive, Mr D J Allen 
 Director of Human Resources, Mr S J C Cooper 
 President Elect, Students’ Guild, Mr N Davis 
 Chief Executive of the Students’ Guild, Mr J R A Hutchinson 
 Deputy Director of Finance, Mrs M Laithwaite 
 Director of Finance and Deputy Registrar, Mr J C Lindley 

Deputy Vice-Chancellor, Professor M Overton 
 Director of Academic Services, Ms M I Shoebridge 
  Deputy Vice-Chancellor, Professor N J Talbot 
 Ms S Wilcox 
 Executive Officer, Mrs J Williams 
 
APOLOGIES: Mr M Choules 

  
 

The Chair opened the meeting by recording Council’s congratulations to the Vice-Chancellor on his 
Knighthood in the Queen’s Birthday Honours list.  
 
The Chair also congratulated Judy Hargadon on her OBE in the Queen’s Birthday Honours list. 
 
The Chair welcomed Nick Davis, President-Elect of the Students’ Guild, to the meeting. 
 

11.43 Declarations of Interest 

Members NOTED the register of interests in relation to the business of the agenda.   

11.44 Minutes 

The minutes of the meeting held on 25 May 2011 were CONFIRMED (CNL/11/40 revised) subject 
to an addition to minute 11.33 (Value for Money Group) that would make clear that the reallocation 
of £2m of the maintenance projects budget to front of house projects would not be at the expense 
of any statutory maintenance requirements.  All statutory objectives would still be met. 
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11.45 Matters Arising from the Minutes 

(a) 10.79(a) MINUTE 10.31(a) THOMAS HALL (COMMERCIAL IN CONFIDENCE) 

(b) 11.27 HEALTH & SAFETY TRAINING 

Council RECEIVED an oral update from the Director of Human Resources. 

Following the Health and Safety Briefing given to Council in April by Paul Verrico of 
Eversheds, VCEG had asked Dr Paul Adams, Assistant Director, Health and Safety, to 
produce a paper outlining the University’s position against the Health and Safety Leadership 
Checklist.  Dr Adams had made an assessment of both current assurances and shortcomings 
and given each requirement a risk factor.  VCEG had asked Dr Adams to produce an action 
plan as a result of this to be brought back to VCEG in the autumn.   

Council would be provided with the assessment against the checklist and the action plan at its 
meeting in October.   

(c) 11.36 INFRASTRUCTURE STRATEGY FUND – TRANCHE 2 PROFILE – REVISION B 
(COMMERCIAL IN CONFIDENCE) 

(d) 11.38 CAPITAL DEVELOPMENTS (c) PCMD TRURO RESIDENCES 

Council RECEIVED an oral update from the Director of Finance and Deputy Registrar. 

Following further discussions the Dean of PCMD had not considered it a good use of PCMD 
resources to invest in bed spaces in Truro.  The University of Plymouth had now agreed that 
they would use their resources to undertake this development in conjunction with Royal 
Cornwall Hospitals Trust and in doing so would not expect PCMD or the University of Exeter 
to incur any liability. Bed spaces would also still be held for PCMD students. 

(e) 11.30 VICE-CHANCELLOR’S REPORT (a)(vi) OFFA ACCESS AGREEMENT SUBMISSION 

Council RECEIVED an oral update from the Senior Deputy Vice-Chancellor. 

The University had received formal notification from the Office for Fair Access (OFFA) that its 
access agreement had been approved.  This had followed one conversation with the Director 
of OFFA to agree that the University’s total spend for outreach, widening participation (WP), 
bursaries and fee waivers would be 31% of the value of fees between £6k and £9k.  The 
University had proposed 28% in its original submission. This agreed percentage was in line 
with other Russell Group institutions.  The milestones and targets in the agreement had also 
been approved, although there was some additional work to be done on students with 
disabilities and in care. 

(f) 11.29 (a) GEOFFREY POPE BUILDING PROJECT (COMMERCIAL IN CONFIDENCE AND 
LEGALLY PRIVILEGED) 

(g) 11.29 (c) USS/UCU 

Council RECEIVED an oral update from the Director of Human Resources. 

The USS board has now approved the changes to the USS scheme and these would take 
effect from 1st October.  This would see new members joining the Career Average Revalued 
Earnings (CARE) scheme. All other members would remain in the final salary scheme.  
Employee contributions for existing members would be increased to 7.5%.  All members had 
been notified of these changes in writing and locally arrangements had been put in place to 
ensure the changes happened on 1st October.  

In response UCU had decided to ballot members for further action.  The ballot was running 
until 24th September and, as before, results were expected to be disaggregated by institution.  
This was likely to make any dispute local.  A letter had been sent from the Vice-Chancellor to 
all members of UCU urging them to vote in the ballot to ensure a larger turnout.  Any action to 
be faced would not take effect until the next academic year.   

(h) NORTHCOTT THEATRE 

Council RECEIVED an oral update from the Senior Deputy Vice-Chancellor. 

Following the meeting of Council in May, where it had been proposed that external advice be 
sought for the Theatre, Marc Jordan had identified and spoken to 3 expert reviewers.  Two 



  3 of 15 
 
 

positive responses had already been received in relation to this.  These advisors would 
provide advice directly to the Exeter Northcott Theatre Board.  Council would be kept updated 
on progress.   

11.46 Vice-Chancellor’s Report 

(a) Council RECEIVED a report from the Vice-Chancellor (CNL/11/42), which covered the 
following topics: 

(i) Board of the ‘Heart of the South West’ Local Enterprise Partnership – it was reported 
that the University had secured a seat on the main Board, and the Registrar and 
Deputy Chief Executive, David Allen, would be representing the University on it. 

(ii) Tremough Campus Services/Tremough Development Vehicle Board Membership – it 
was reported that David Allen would be replaced as current Chair on the Board by 
Professor Mark Overton, and his place on the Board would be occupied by Michele 
Shoebridge.  The Vice-Chancellor placed on record his sincere thanks to David Allen 
for his 8 years service to the Board, including several years as Chair, and noted that he 
would leave the Board having been pivotal in the creation of a more effective and 
profitable company. 

(iii) Senior Deputy Vice-Chancellor 2011/12 – it was noted that Professor Neil Armstrong 
had been designated as Senior Deputy Vice-Chancellor for 2011/12. 

(iv) League Table Update – Exeter had been ranked 10th in the Times Good University 
Guide, up from 12th last year.  Exeter had also been ranked joint 10th in the Times 
Higher Education ‘Table of Tables’, up from a ranking of 15th in 2010.  Lastly Exeter 
had maintained its ranking of 22nd in the People and Planet Green League Table 2011. 

(v) Government’s Higher Education White Paper - The Government’s Higher Education 
White Paper, Students at the Heart of the System, was published on 28 June and 
Council members had received an initial analysis by the Director of Strategic Planning 
and Change. 

(vi) Thanks to Colleagues – The Vice-Chancellor formally thanked colleagues on Council 
for all their work and for the valuable time that they had committed to the University 
over the past year.  In particular, he recorded his gratitude to Jonnie Beddall, President 
of the Students’ Guild, who would be retiring from Council this year. 

(b) In addition to the written report, the Vice-Chancellor drew attention to the following: 

i. The University had agreed to award Mr Les Halpin an honorary degree in this year’s 
ceremonies.  Council APPROVED this award. 

ii. PCMD had been selected to join the National Institute for Health Research (NIHR) 
National School of Public Health.  This would aim to increase the evidence base for 
effective public health practice through research.  Each member of the School would 
receive up to £500k per annum.  This was excellent news for PCMD and it was very 
encouraging since PCMD had been selected ahead of the Universities of Birmingham 
and Newcastle.   

iii. General Dental Council (COMMERCIAL IN CONFIDENCE) 

iv. The Vice-Chancellor congratulated Jeremy Lindley, Director of Finance and Deputy 
Registrar, on his appointment as UK / Europe Managing Director for INTO University 
Partnerships and thanked Jeremy for being an absolutely outstanding Finance Director 
(FD).  It was noted that Jeremy had transformed the University’s finances and systems 
during his time as FD and would go with the very best wishes of all members of 
Council.   

v. The Government White Paper (COMMERCIAL IN CONFIDENCE) 

11.47 Financial Forecast 2010/11   

Council RECEIVED an oral update from the Director of Finance and Deputy Registrar. 

The last formal forecast was provided to Council in May and forecast a £10.8m surplus. 



  4 of 15 
 
 

Adjustments since then had brought £0.8m of additional investment.  This would see investment in 
‘look and feel’ projects, research equipment and student experience issues.   Additionally, 
expected favourable outturns in some areas of approximately £1m would be offset by around 
£0.5m of adverse College and Service variances. 

Therefore, overall a £300k adverse position since the forecast in May was anticipated; but the 
result was still expected to be in excess of £10m.   

There were still risks around the accounting treatment of the pension scheme (FRS17) and the 
impairment of the Geoffrey Pope Building of between £3-4m.   

11.48 Budget 2011/12  

 Council CONSIDERED the 2011/12 budget (CNL/11/43) and noted the movements between the 
draft budget previously presented in May and the final budget proposal. 

The proposed consolidated University historic cost budget for 2011/12 was a £1.2m operating 
surplus, compared to the draft budget for 2011/12 presented to VCEG and Council in May of a 
£1.6m surplus.  There were no exceptional items budgeted and therefore the overall proposed 
position was a budget surplus of £1.2m. This represented 0.4% of total University income, well 
below the target of 5% set out in the Finance Strategy. This was however the lowest point of the 
“valley of death” prior to increasing surpluses forecast for 2012/13 onwards. 

The final budget proposal of £1.2m surplus was consistent with the forecast for 2011/12 submitted 
to HEFCE in April 2011 and met the minimum surplus position approved by Council at its meeting 
on 25 May 2011.  

The following key points were noted by the Chair and the Director of Finance and Deputy 
Registrar: 

 The HEFCE grant would start to reduce next year (from £75m to £69m).  This was expected to 
be 26% of income compared to 30% in 2010/11.    

 The gross research income was budgeted at £52.3m – a 12% increase on 2010/11 and an 
excellent target.   

 The budget provided excellent coverage of the College positions. 

 The work produced on staff numbers was extremely useful.  Numbers were now provided on a 
basis that could be followed and set out clearly the SSR positions across the Colleges. 

 VCEG had confirmed that the University bonus was to be set at £5m operating surplus.  This 
was against the current budget of £1.2m.  The proposed budget therefore did not include any 
provision for bonus payments.   

 There was contingency of £3.6m centrally (£3m central and £0.6m against RKT strategy re-
profiling from 2010/11) and contingencies additionally in Colleges.   

 It was anticipated that total debt would rise to a position of £120m.  The University would 
remain at the cap of £110m of turned out debt and a further draw down of £10m of the 
revolving credit facility would be made to fund the final phase of Tranche 1 of the Infrastructure 
Strategy and the start of Tranche 2.  A decision would need to be made in June 2013 as to 
whether to term this £10m debt out.   

The full five-year forecast 2011-15 was due for submission to HEFCE in December 2011. The five-
year forecast, balance sheet and cash flow would be brought to the Council in the autumn. This 
would allow Colleges further time to review and finalise the later years of the forecast incorporating 
the phasing in of higher tuition fees and the impact of further HEFCE funding cuts.  

Council: 

(a) APPROVED the budget for 2011/12; 
(b) APPROVED the capital expenditure programme set out in Appendix 11. 

11.49 Update on Loan Draw Down 

Council RECEIVED an update on the loan draw down (CNL/11/44).  
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Latest financial projections now indicated that a total of £7m was required in the period to 
December, with an initial requirement of £4m in August.  This would provide funding to complete 
tranche 1 of the Infrastructure Strategy and an additional draw down of £1m for the early stages of 
tranche 2.   

Drawing down £7m would bring the University’s total external borrowings to £110m, of which 
£109m related to the Council debt cap of £110m. This was within the University’s covenants and 
financial parameters. 

In discussion with members the following key points were noted:  

 The University was approaching its self imposed debt limit of 60% of revenue and was in the 
top quartile of the HEFCE institutional risk chart for this metric.   This impacted on the 
institution’s future ability to fund capital expenditure.  However, if the debt rose to £120m in 
2011/12 the proportion of debt would fall to 45% of income.  The ratio of debt should also fall 
further once £9k fees were introduced.  The long term planning of infrastructure would need to 
be considered to ensure that debt was maintained at a manageable level and the University 
would need to consider the debt capacity it was comfortable with.   

 The University would need at least a 5-8% annual surplus to fund its future investment needs 
and the development of the University. A further increase in this surplus target may need to be 
looked at to succeed in the new HE environment.  

Council NOTED that in the short term the University required an additional £7m of loan funding, 
drawn down from NatWest. 

11.50 Schedule for Signing-off of Year-end Accounts 

Council CONSIDERED the schedule for signing-off year-end accounts (CNL/11/45). 

It was noted that the virtual process for sign-off had been implemented successfully in 2008/09 
and 2009/10, and the same process would be implemented again for 2010/11 accounts.  This 
would ensure that the University could adhere to HEFCE’s requirement for statements to be 
signed off by Audit Committee and Council by the 1 December without having to adjust the 
University’s committee cycle.   

Council members would be required to consider and approve the documents, sending any 
comments and queries to the Director of Finance and Deputy Registrar and Pro-Chancellor 
(Finance) with copies to the Registrar and Deputy Chief Executive and Executive Officer between 
Friday 18 November and 12 noon Wednesday 23 November 2011.    

Council NOTED this plan. 

11.51 Review of Academic Year 

 Council CONSIDERED a report on the review of the academic year (CNL/11/46). 

Following a review in 2006, the current academic year was introduced in 2009/10.  An undertaking 
was given to the student body at the time to review the new academic year in 2010/11 after its first 
year of operation.   

A Task & Finish Group was set up in November 2010 to review the structure of the academic year 
to make recommendations for change to address the challenges of 2012. The review’s 
conclusions and proposals were set out in Senate paper SEN/11/28 at Annex A.  

Senate had approved the revised structure of the academic year, endorsed the summer 
programme and noted that the detail for the use of the extra week in the autumn term to support 
learning, assessment and feedback in the first year, and for the content and management of the 
summer programme would be worked up and taken back to Senate for consideration in the next 
session. 

Director of Academic Services, Michele Shoebridge, noted that the review’s proposals aimed to 
respond to the new environment in 2012 and to underpin key features of the University’s vision for 
the Exeter academic experience; challenging and inspiring and encapsulating employability. The 
summer programme aimed to be inspirational and a unique selling point that would encourage 
students to apply.  
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There had already been a considerable amount of consultation undertaken and the University was 
pleased with the response from student consultation.  However it was very keen to keep consulting 
with students and academic staff.  There were two Task & Finish Groups established to take the 
remaining issues forward and these would involve staff from across the University.   

There were also some ongoing issues in Cornwall as term dates for Exeter and University College 
Falmouth (UCF) were not aligned.  Options for greater alignment were being discussed with 
colleagues at UCF.  

Senior Deputy Vice-Chancellor, Professor Janice Kay, noted that there was no such thing as a 
perfect academic year.  The enhancements proposed were student centred and the summer 
programme was an excellent idea but did need a lot of further work and commitment.  A lot of 
interesting things had been learnt from the review process and the University was now looking 
very carefully at the transition to the first year for students and making the first year count.  A lot 
had also been learnt about communications with Professional Service and Academic staff and how 
to take proposals down in to Colleges.  Work was continuing with the Academic Staff Association 
and Directors of Education about how to do this.    

In discussion with Council members the following key points were noted: 

 Professor Stephen Rippon noted that there had been a great diversity of opinion about the 
academic year.  However the major concerns raised had been addressed in what was agreed 
at Senate and there was now a strategy for ongoing consultation to look at the further detail.  
There were elements that were a compromise but these had been discussed very thoroughly. 

 It had been decided that due to the amount of resource required to contribute to the summer 
programme it would have to be a compulsory programme for students.  However, it would only 
be aimed at first year students; with focus in the second year placed on getting placements 
and progression to the final year.  How the programme would be made compulsory - through 
credits or making the first year count – had not been decided yet.  Colleagues were working 
closely with Colleges and a lot of activities that were already being delivered in Colleges could 
be brought together in this programme. 

 President of the Students’ Guild, Jonnie Beddall noted that the Guild had conducted an online 
survey of students and some 2,500 students had responded.  They were broadly in agreement 
with the changes and were positive about many of the proposals.   It would take some time to 
get the proposals for the summer programme just right but this was clearly linked to the 
benefits of higher fees and what the extra experience would be.  The big commitment to time 
and resource was a risk and it was crucial that the employability link was explicit to students.   

 It was suggested that it would be difficult to convince parents that no teaching after March was 
good value for money and the evidence for the demand for the summer programme was not 
convincing.  Reassurance about how the customer would respond to this proposal was 
requested as, without very clever communication, customers would come to the crude 
conclusion that there would be no academic teaching in the third term.  It was proposed that to 
increase academic rigour and value for money there should be teaching in the summer term 
for first years and second years and Council should be provided with more information about 
the spread and quality of teaching hours and whether academics had enough time to deliver 
what was proposed.  

It was noted in response that not all academics would be involved in the summer programme 
and therefore was not necessarily a huge commitment.  The University was proposing to run a 
pilot for the summer programme in 2011/12 to see how it worked but the proposals would be 
based on feedback from current and potential students.  

 The proposals are broadly in line with the practice of Exeter’s main competitors.  Instead of 
having 3 shorter terms, there would be 2 longer terms plus a period of assessment.  On top of 
this there would be an additional programme that would provide real added value.   

 The research-led summer programme would be academically rigorous and therefore would 
add value if it was delivered well.  This was an opportunity to add significant academic value to 
the Exeter experience.  The interdisciplinarity of the summer programme was very innovative.  
FXU were also enthusiastic about the summer programme because of this. 
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Council noted that Senate was content with the revised structure of the academic year and 
APPROVED the addition of a week in the autumn term to adopt a 12+12+7 week mode, for 
introduction in 2012/13.   

However, Council requested more detail about the summer programme and the rigour of this.  
More explanation would be brought back to Council when the final consultations had been 
concluded with staff and students.    

11.52 Cornwall Review 

 Council CONSIDERED a report on the Cornwall Review (CNL/11/47). 

Although too early for firm conclusions or recommendations, the current position was summarised 
as below: 

  
 There had been a generally upward trend across Key Performance Indicators in Cornwall, with 

notable success in Biosciences.  
 There was exciting potential for innovative developments in taught programmes, perhaps to the 

extent of a Liberal Arts model to match the development of interdisciplinary research planned 
for the Environmental and Sustainability Institute (ESI).  

 There was significant opportunity to explore expansion of existing as well as the creation of 
new taught modules and programmes in Cornwall, with the latter including new programmes in 
Environmental Science and in Animal Behaviour for 2012, and other new offerings such as 
Environmental Humanities and a Business School programme in sustainable management.  
However, the viability of these programmes depended on the assessment of demand by 
OpinionPanel. 

 Further consideration by the Review Group regarding branding, marketing and portfolio 
development awaited report from OpinionPanel later in July. 

 There was little appetite for change to governance at this point in time. 
 Investment in sports facilities and dedicated postgraduate space was critical to support the best 

student experience (one of the key risks identified for Cornwall) and remove one of the main 
obstacles to recruitment. 

The Chair welcomed the interim report as a very good and encouraging review of performance to 
date which set out the thinking on new programmes.  There was clearly now an excellent 
opportunity to make Cornwall unique in its own right; whilst not seeing it as a separate brand or 
casting aside current governance.   

Deputy Vice-Chancellor, Professor Mark Overton, noted that the key objective was to ensure that 
Cornwall had a sustainable campus that would attract a good percentage of AAB students and the 
University had purposely waited until the ESI had been secured before undertaking this review. 
This was now the time to review the campus’ real strengths, its size and scale for a Top 10 
University, the combination of subjects, interdisciplinarity etc as well as looking at the areas where 
there were still some concerns.     

In discussion with members the following key points were noted:   

 The quality of Exeter and the distinctiveness of Cornwall were incredibly powerful.  The 
academic and intellectual leadership should ensure that the review was forward looking; not 
just looking back at what the market researchers said.   

 It would be useful to see the long term vision for Cornwall included in the final report as well as 
an analysis of the current position and the short-medium term plans.    

 There was a lot of work being done on widening participation and employability in Cornwall.  
Employer engagement was critically important as part of the funding arrangements for ESI.  
There was a pressure to place students with businesses and this would open up opportunities 
in Cornwall that would be unique.  If Tremough was to be a destination campus and wanted to 
attract AAB students then there were a fixed number of students with these grades from within 
Cornwall.  However, more could still be done to reach out to students in the region and 
showcase the offer.  

Council NOTED that the final report from the Cornwall review would be brought to Council in 
October.  



  8 of 15 
 
 
11.53 Capital Developments: EXENET 

 Council CONSIDERED a Request for Authorisation (RFA) in respect of EXENET (CNL/11/48). 

At its meeting on 24 June 2011, ISG approved the case for investment in ExeNet (the final 
elements of the Network Upgrade Project), for progression to Council.  A number of questions 
were raised in respect of costings, building prioritization and Board membership which had been 
addressed within the covering paper. Council was now asked to approve the expenditure as 
detailed in the RFA, totalling £6,471,262 over the three year period 2011/12 – 2013/14. 

It was noted that the £6.4m was part of the £17.5m set aside for the IT upgrade programme in 
Tranche 2 of the Infrastructure Strategy.  The construction costs for the project had been detailed 
out and underwritten by Estate Development Services (EDS), as set out in section 6 of CNL/11/48.   
Sally Wilcox noted that she had been fully integrated through the entire project process and was 
very comfortable with the content of the RFA.  Further investment would also be required beyond 
this in 5 years’ time. It would be ever more important as student demands and space changed that 
investment continued in the long term. Sally also welcomed the integration of IT in Infrastructure 
Dual Assurance which was an important part of the process. 

In discussion with members the following key points were noted:   

 The University had overall institutional asbestos records and records for buildings as far as 
were available.  Records were being kept up-to-date with new buildings and refurbishments.  
However, it was only through type 3 surveys that the level of asbestos was really discovered 
and these surveys were quite intrusive.  This meant that the University had decided not to do 
them in advance but to deal with them as they arose.  Whilst in the past records had not 
always been as good as would have been liked, since EDS had been set up there had been 
very good records management and two very good conditions survey had been undertaken. 
There was also a lot of effort being made to ensure there were ‘as built’ drawings recorded 
and this situation was improving where inaccuracies in records were found.  

 The construction costs detailed in the documentation were very important and there had been 
a great deal more thoroughness in putting these together than in the past.  However, costs 
were based on estimates from the first phase of the upgrade project and it may be found that 
costs were greater or less than this when investigations were started.   There was confidence 
though that the contingency to deal with this was sufficient.   

 The upgrade would meet the needs of all disabled students and would be fully accessible. 

Council APPROVED the expenditure of £6,471,262 over the three year period 2011/12 – 2013/14 
subject to an ongoing requirement for audit of this programme and a report to Council in 18 
months. 
 

11.54 Capital Developments: Research Innovation and Learning Development (RILD) 

 Council RECEIVED an oral report from the Director of Finance and Deputy Registrar on the 
Research Innovation and Learning Development (RILD) new build at RDE Wonford. 

 The partnership with the Royal Devon and Exeter (RDE) NHS Foundation Trust and PCMD on the 
Wonford campus was progressing well.  All substantive legal points had now been fully agreed and 
the planning application would be submitted on 29th July 2011. If planning consent was achieved 
then the works were on target to finish within budget and to the timeline agreed; ahead of the REF 
deadline. 

11.55  Humanities and Social Sciences (HASS) Strategy: Task and Finish Group 
 (ref minute 11.34)   

 Council CONSIDERED a report from the HASS Strategy Task and Finish (T&F) Group on the 
HASS Strategy (CNL/11/49). 

The Chair welcomed the excellent report from the HASS Strategy T&F Group and noted that since 
Council had reviewed this at its meeting in May further consultation and external peer review had 
taken place.   

Deputy Vice-Chancellor, Professor Nick Talbot, noted that the external peer review had been 
tremendously valuable and given greater focus to some areas whilst also highlighting some gaps.  
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The feedback from this had been responded to by the T&F group discussions and had led to 
amendments; particularly in the Identities and Beliefs research theme.    

The review process had been a very interesting process in terms of considering interdisciplinarity 
across HASS subjects.  A lot of lessons had also been learnt from the Science Strategy 
particularly around areas such as theme governance and external advisory panels.   

The six research themes covered a lot of HASS activity; 60% of research income in HASS was 
encompassed by the themes, and 70-80% of academics in HASS were identifiable in the themes.  
It was also hoped that the strategy and themes would guide QR investment in HASS and how it 
was spent in the Colleges. 

Sir Robin Nicholson, Lay Lead for Research Dual Assurance, noted that concerns raised by 
members of Council in May relating to early stage researchers had also been raised by external 
reviewers.  This had been recognised by the review T&F group and help and encouragement for 
early stage researchers was now reflected in the report.  

Marc Jordan, a member of the HASS Strategy T&F Group commended the report to Council and 
recorded that the process of review had been extremely impressive and thoughtful.  The themes 
were strong and coherent. 

In discussion with members the following key points were noted: 
 
 Academic consultation had been undertaken through a whole series of meetings and there 

had been better attendance at some of these than others.   

 There would be more work to be done in the autumn to look at the detail of the themes and 
they would inevitably evolve in terms of those involved.  It was noted for instance that 
Identities and Beliefs did not currently include anybody from Politics.  The strategy was moving 
in to academic green paper territory and more consultation would be done.   It would be 
helpful for a further report to be provided to Council once this consultation had been 
completed.   

Council APPROVED the HASS Strategy and the six themes subject to further development and a 
report back to Council in December. Members recorded their congratulations to the T&F group for 
their outstanding work and an excellent report. 

11.56 Institutional Performance and Risk Report (COMMERCIAL IN CONFIDENCE) 

11.57 Bribery Act 

 Council CONSIDERED a paper on the implications of the new Bribery act for the University 
(CNL/11/51).  The Act came into effect on 1 July 2011 and the University had taken steps to 
ensure compliance with it.   

 The following key points were noted in relation to the paper: 
 

 This was an excellent piece of work, indicating some good progress that provided a very 
robust review of how the Act impacted the University. 

 There were very specific issues in relation to procurement and relationships with agents and 
third parties.  Guidance and advice on the implications of the Act would evolve as case law 
evolved and experience of how this would be applied.   

 Transparency along with regular review and reporting on the University’s compliance with the 
Act was critically important.  An appropriate process would need to be implemented for this. 
This could include requiring individuals to confirm by signature that in the past year they had 
honoured the policies and procedures.  The Director of Finance and Deputy Registrar would 
need to consider how regular assurance would be provided to Council; particularly in relation 
to major areas of risk and ensure that it was incorporated into the risk management 
procedures.  Passive compliance would not be sufficient.   

 The Director of Finance and Deputy Registrar, as Chair of the Bribery Act Working Group, was 
also representing the Finance department on the Group. 

 Colleges and Services had now completed a risk assessment of their activities and developed 
mitigation action plans.   The Group were working through these currently. The key issue that 
had arisen in reviewing this to-date was the use of facilitation payments in certain parts of 
world.  The University was working on how to resolve this.   
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 The briefing had been taken through Tremough Campus Services (TCS) Board.  All the 
University’s venture partners would have to have their own policies or adopt Exeter’s.    
 

11.58 Corporate Responsibility: Annual Report 

 Council RECEIVED the annual report on Corporate Responsibility activity (CNL/11/52). 

 A key accountability for Council was assurance of relationships with stakeholders.  Deputy Vice 
Chancellor, Professor Mark Overton noted that the report concluded that Corporate Responsibility 
(CR) was well embedded in the University.  A new light touch approach to CR was being adopted 
by the University based on the lessons learned from several years’ participation in the annual 
Business in the Community (BIC) assessment. 

There was now a meeting at the start of the academic year with CR champions from across the 
institutions about the CR activities being undertaken. This was mapped against a template and any 
gaps were identified.  The activities undertaken were set out in the report.  

Peter Lacey, Lay Lead for External Affairs and Corporate Social Responsibility Dual Engagement, 
noted that the move away from the BIC assessment had resulted in less scrutiny of CR issues and 
so these would be looked at in more detail over the coming 12 months.  However there were some 
excellent examples in the paper about where things had worked very well.   

In discussion with members the following key points were noted: 

 The importance of the role of the Guild and AU in volunteering activities should be recognised.  
There were some tremendous projects and these were to be congratulated.    

 It would be useful to link research impact and CR activity.  There needed to be a mechanism 
whereby staff were made aware that they could contribute to the information collected about 
CR.    

 One of the most effective activities for staff to be able to get involved with was becoming a 
trustee of a charity and / or payroll giving.  However, take up of this was low.  The launch of 
the Staff Association in September would look at this and consider providing the opportunity 
for staff to adopt a charity.   

 There was a useful link between CSR activity and the Guild participation and engagement 
strategy that could be recorded in the report. 

 It would be valuable for the University’s work on WP and outreach to be included in the activity 
report in future e.g. the Ted Wragg Trust with St James’ School. 

 The University was leading the sector on education for sustainable development and this 
should be highlighted in the report. 

 The report should make mention of Kay House (music) and Sports activities.    

11.59 Creating a World-Class University Together – Closing the Campaign 

 Council RECEIVED a paper on Creating a World-Class University Together – Closing the 
Campaign (CNL/11/53). 

 Nicholas Bull, Joint Lay Lead for Fundraising and Alumni Relations Dual Engagement, introduced 
the paper and noted the following key points in relation to the Campaign: 

 This was the first campaign that the University had run.  A target of £23m had been set, the 
staff numbers had been built up in DARO and a campaign leadership board of alumni had 
been established.  This board of alumni had collectively given over £1m to the campaign and 
had reached out to a great deal more alumni.  The Vice-Chancellor had also attended and 
spoken at countless dinners and events to engage support for the Campaign. 

 The Campaign target had now been exceeded one year early, with £25.5m raised from nearly 
1,700 individuals and a legacy of alumni giving firmly in place.  Just over £1m had been raised 
through the Triple Match Challenge and the entire Government match funding available to the 
University had been claimed.  In addition nearly every space in Building One of the Business 
School had been named by alumni.   
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 The next step would be to complete the final report for the Campaign and to plan for a more 
comprehensive Diamond Jubilee campaign.  Thoughts were now already turning to what could 
be done for the Diamond Jubilee and a list of projects was being built for testing with 
supporters. 

Lady Studholme, Joint Lay Lead for Fundraising and Alumni Relations Dual Engagement, 
recorded her congratulations to the DARO team who had done an outstanding job.  The 
achievement of this target was a true celebration and put the University in a very strong position 
from which to go forward. 

 It was also noted by members that: 

 The goal would have to be to raise greater funds in future years to become less and less 
dependent on the state. 

 The volunteering target had been a great success and had delivered a much wider social 
impact.    

 The Chair recorded his thanks to Lady Studholme and in particular Nicholas Bull, the Campaign 
Group and Susie Hills for her leadership of DARO, for all of their work and the spirit in which they, 
alumni and the University had worked together to achieve these results.    

11.60 Senate  

 A report from the meeting held on 1 July 2011 was CONSIDERED (CNL/11/55) and matters 
APPROVED/NOTED as follows: 

(a) Academic Year Review (as per discussions under minute 11.51). 

(b) Humanities and Social Sciences Strategy (as per discussions under minute 11.55). 

(c) The appointment of Professor Stephen Rippon as Dean of the Faculty of Graduate Research 
from 1 August 2011 to 31 July 2012.  The Chair recorded Council’s congratulations to 
Stephen on this appointment.   

(d) The appointment of Professor Susan Banducci as one of the Senate members of Council for 
the academic year 2011/12 (1 August 2011 to 31 July 2012). 

(e) Amendments to Ordinances: 

 (i) Ordinance 10.  

 (ii) Ordinance 22 (and Section 20 of the Statutes) – as per discussions under minute 11.69. 

 (iii) Ordinance 2 – as per discussions under minute 11.69. 

 (iv) Ordinance 30 – as per discussions under minute 11.69. 

11.61 Audit Committee 

 Council RECEIVED the minutes of the meeting held on 17 June 2011 (CNL/11/56) together with a 
paper from the Director of Finance and Deputy Registrar on the UUK/Guild HE Code of Practice 
for the Management of Student Housing – Internal Audit Update (CNL/11/56 appendix). 

11.62 Joint Selection Committees for Chairs (STRICTLY CONFIDENTIAL)  

Council RECEIVED a report from the Joint Selection Committees for Chairs (CNL/11/57). 

11.63 Academic Promotions (STRICTLY CONFIDENTIAL) 

Council RECEIVED a report of promotions agreed between 24 March and 30 June 2011 
(CNL/11/58). 

11.64 Remuneration Strategy 
(ref minute 11.09) 

Council RECEIVED the Remuneration Strategy (CNL/11/59). 
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11.65 HEFCE’s Assessment of Institutional Risk 

Council RECEIVED HEFCE’s Assessment of Institutional Risk (CNL/11/60). 

11.66 University of Exeter and Sport (COMMERCIAL IN CONFIDENCE) 

Council CONSIDERED: 

(a) A paper on a sports service fit for a World Top 100 University (CNL/11/61). 

(b) The Athletic Union Rules of Operation (CNL/11/62). 

11.67 CUC/NUS: Guide for Members of Higher Education Governing Bodies 

Council RECEIVED the CUC/NUS Guide for Members of Higher Education Governing Bodies 
(CNL/11/63) and APPROVED: 

(a) The adoption of 8 key principles underpinning the University and Guild’s relationship and; 

(b) Responses 1 to 10 to the Guide’s recommendations for action. 

11.68 Council Effectiveness and Skills Matrix Review 

Council RECEIVED a paper on Council Effectiveness and Skills Matrix Review (CNL/11/64).  The 
Chair requested that members made every effort to complete the skills matrix review during 
August so that the feedback from the assessment could be considered and discussed by members 
at the Council meeting in October.  

11.69 Ordinances and Statutes 

Council APPROVED changes to Ordinances and Statutes as follows: 

(a) Ordinance Section 22 (Students’ Guild) and Statute Section 20 (The Students’ Guild) 
(CNL/11/65). 

(b) Ordinance Section 2 – University Awards (CNL/11/66). 

(c) Ordinance Section 30 – Election to Council of Members of Staff other than Academic Staff 
(CN/11/67), 

11.70 Law Library 

Council RECEIVED a briefing paper on the proposed Law Library move (CNL/11/68). 

Discussions were taking place between the Library and the College of Social Sciences and 
International Studies about moving the Law Library from the Amory Building to the Main Library. 

The main driver for this recommendation was to strengthen the Law Library provision for the long-
term benefit of law students and to provide space for academic growth in the College of Social 
Sciences & International Studies. This proposal was timely given the £5.8 million investment to 
extend and refurbish the Main Library as part of the £48 million Forum Project.  

The proposal was to move the Law Library after the exams in June 2012.  Discussions were 
ongoing and a decision on the proposal would be made by the start of the new academic year.  

11.71 Higher Education Innovation Fund Allocation (HEIF) 
(ref minute 11.04(vi)) 

Council RECEIVED an update on the Higher Education Innovation Fund Allocation (HEIF) 
(CNL/11/69). 

At the Council meeting on 7 April the announcement of the initial indication of the HEIF allocation 
to the University was announced (Minute 11.04(vi)). 

Since then, this initial allocation had been formally confirmed.  Successful draw down of the fund 
would depend on the submission of a 12 page strategy and delivery document to HEFCE. The 
final deadline for this was 29 July. Dual Assurance and the RKT Management Group had been 
supporting the development of the submission which would be submitted in good time following 
approval from VCEG.  
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11.72 Medical and Dental Student Funding and Finance 

 Council RECEIVED, for information only, a letter from the Secretary of State for Health on medical 
and dental student funding and finance (CNL/11/70). 

11.73 Emergency Powers in Summer Recess 

Council DECIDED to empower the Chair of Council, Pro-Chancellor (Finance) and Vice-
Chancellor (or, in the absence of one, the other two) to act on behalf of Council in any urgent 
matters which might arise during the Summer Recess. 

11.74 Powers of Selection Committees in Summer Recess 

Council DECIDED to empower the Vice-Chancellor to approve recommendations of Selection 
Committees in respect of academic and academic-related posts during the Summer Recess.  

11.75 Retiring Members, 31 July 2011 

Council placed on record its gratitude to retiring members, as follows: 

Jonnie Beddall 

11.76 Affixing the Seal of the University 

Council AUTHORISED the fixing of the University seal to the documents listed in CNL/11/71. 

 11.77 Chair’s Closing Remarks: 

The Chair summed up the year as one of preparation.  Preparation mainly for what commentators 
believed would be the most radical change in the HE sector ever.  It was also preparation for a 
different level of risk in a quasi-market environment. 

The main themes from the VCEG residential in September 2010 were: 

 Preparing for being thrown out of nest 

 Preparing for the ‘Valley of Death’ 

 Preparing for the new teaching environment 

Therefore it was right that Council had spent time during this session discussing the future 
environment, the University’s position in it, strategy, fees and the access agreement. 

Against this background the Chair delivered his balanced scorecard for the year. 

There had been a number of significant highlights: 

i. Financial flexibility – a significantly higher surplus than planned was forecast.  This was in 
addition to financing capital expenditure of some £65m which in turn was on top of £39m the 
year before.   This had been done to-date with only an increase of £10m debt.     

ii. The University was also continuing revenue investment in all the key strategies that it wanted 
and would be able to pay the University bonus. 

iii. The University had seen league table rises across the board and for the first time had been 
ranked in the Top 200 in the World and the Top 10 in the THE Table of Tables. Performance 
improvements had been made against nearly every key performance indicator.   

iv. The major capital projects had progressed well.  Whilst there had been some issues relating 
to the residences at Lafrowda because of the timetable and the proximity to students, Geoff 
Pringle and his team were to be congratulated on the mitigation steps they had managed.  It 
was also very important that the Geoffrey Pope Building was finally complete and academics 
were pleased with the quality of the facilities.   

v. The Graduate Employability metric had improved to its highest level yet (72.9%) and the 
Chair was confident that this would continue to improve. 

vi. The ESI and Exchange projects had been approved and would clearly underpin the ongoing, 
and exciting, success of the Cornwall campus.   
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vii. There had been another excellent NSS result. 

viii. The process and outcomes from the HASS Strategy review had been extremely good and 
were a source of competitive advantage.   

ix. The DARO Campaign ‘Creating a World Class University Together’ had been an outstanding 
success. 

x. The research income target had been met, and may be exceeded, and there was an even 
more stretching target for next year.  

xi. Colleges had bedded down as well as could have been reasonably expected; although there 
was still some unfinished business to get the best out of them. 

However, the year had also brought a small number of issues: 

i. The University did not yet have a strategic way forward with PCMD and the relationship with 
the University of Plymouth had deteriorated.  There was great satisfaction though that the 
RILD new build at RDE Wonford would go ahead and that the University of Plymouth were 
now to finance the student residences at Truro. The intention of the Dean of PCMD to 
increase MRC income was also very important.   

ii. There had been unacceptable difficulties with the GDC. 

iii. There had been some timetabling and residual campus mitigation issues that may result in a 
dip in the NSS results for this year. 

iv. The recruitment of Professors in particular subjects remained difficult.  Whilst there had been a 
net increase of 71 academics, conversions were still hard and the University needed to build 
on the success made so far. 

Overall the Chair noted that the balanced scorecard was vastly in favour of the achievements and 
2010/11 had been another excellent year. 

For Council members, the winding up of SPaRC and the addition of extra Council meetings had 
put all lay members in the same position of learning as each other and that appeared to have 
worked well.  Council had on occasion this year struggled to gain consensus on some issues 
though. 

The year would also be recognised as another excellent year for the Guild.  The discussion of fees 
was never going to be easy but this had been handled very maturely; and the Chair particularly 
commended the Guild President, Jonnie Beddall, for this.  The fees sit-in was also very well 
handled by both the Guild and the University.   

The Budget Scrutiny Group would be groundbreaking and a source of competitive advantage 
going forward and the pooling of resources between the Guild and University to improve income 
streams was an excellent development.    

The Guild had achieved its Silver Green Impact Award from the National Union of Students, 
recognising the Guild’s strong environmental performance and was nominated again for Student 
Union of the Year.  Guild societies were still continuing to flourish and were the life blood of what 
students did. The Guild had also excelled again at democratic participation; with a record turnout 
of 38.2%. 

The Athletic Union and Sports Office cooperation was a winning formula and Exeter had achieved 
its best result ever in BUCS; finishing 8th.   There was also a great deal more involvement in team 
and intramural team sport and the sports hall was bursting with activity which evidenced the 
success of the wellness agenda. 

Looking ahead to 2011/12 the Chair noted a number of areas for focus: 

 To build up a really strong head of steam over the year so that the University entered the new 
environment in 2012 with all guns blazing.   

 Interrogating the detail about what the AAB world and the Government’s White Paper really 
meant. 

 To raise the profile on teaching and build a dialogue with students about the expectations that 
the University could hope to deliver. 
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 To make progress with PCMD. 

 To deliver top 10 performance. 

The Chair recorded his thanks to VCEG for another excellent year and in particular to the Vice-
Chancellor.  The HE sector owed the Vice-Chancellor a great debt for his leadership at UUK 
during such challenging circumstances.  His handling of the challenges was to be applauded and 
he had deftly positioned Exeter in the elite. 

There was just one retiring member of Council this year; Jonnie Beddall and the Chair, on behalf 
of Council, paid thanks to Jonnie and wished him the very best at Sandhurst.    

The Chair also thanked Jean Lloyd and Jill Williams for the support they had provided for him and 
for Council during the year and wished Jill well as she took 12 months leave to focus on her 
health. 

Finally, the Chair thanked all Council members for their dedication and commitment this year and 
wished everyone a good and relaxing summer. 
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