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UNIVERSITY OF EXETER CNL/11/97 
 
COUNCIL  
 
A meeting of the Council was held on Thursday 13 October 2011 at 2.00pm in the Council Chamber, 
Northcote House.  
 
PRESENT: Pro-Chancellor, Mr K R Seal (Chair) 

Mr C J Allwood 
Senior Deputy Vice-Chancellor, Professor N Armstrong 
Professor S A Banducci 
Dr S Buck 
Mr N Bull 
Mr M Choules 
President of the Students' Guild, Mr N Davis 
Ms J Hargadon 
Mr R M P Hughes 
Mr M Jordan 
Deputy Vice-Chancellor, Professor J M Kay 
Mr P Lacey  

 Sir Robin Nicholson 
 Ms B Rigg 

Professor S J Rippon 
Vice-Chancellor, Professor Sir Steve Smith 
Lady Studholme  

 
IN ATTENDANCE: Registrar and Deputy Chief Executive, Mr D J Allen 
 Director of Human Resources, Mr S J C Cooper 
 Chief Executive of the Students’ Guild, Mr J R A Hutchinson 
 Executive Officer, Mrs E M James 
 Deputy Director of Finance, Mrs M Laithwaite 
 Director of Finance and Deputy Registrar, Mr J C Lindley 

Deputy Vice-Chancellor, Professor M Overton 
Director of Campus Services, Mr G Pringle 

 Director of Academic Services, Ms M I Shoebridge 
  Deputy Vice-Chancellor, Professor N J Talbot 
 Ms S Wilcox 
 
APOLOGIES: Professor K E Evans, Dame Suzi Leather 
 

  

11.78 Chair’s Opening Remarks 

The Chair welcomed all members to the first meeting of the academic year, and formally 
welcomed new members Professor Susan Banducci and Mr Nick Davis, President of the Students’ 
Guild.  The Chair also welcomed Geoff Pringle, Director of Campus Services who was attending 
as a new member of VCEG and Eleanor James who would be coordinating Council business for 
the next 12 months. 

11.79 Declarations of Interest 

Members NOTED the register of members interests in relation to the business of the agenda.   

11.80 Minutes 

The minutes of the meeting held on 14 July 2011 were CONFIRMED (CNL/11/72). 
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11.81 Matters Arising from the Minutes 

(a) GENERAL DENTAL COUNCIL (COMMERCIAL IN CONFIDENCE) 

(b) INFRASTUCTURE STRATEGY TRANCHE 2 

Council CONSIDERED the Infrastructure Strategy Tranche 2 (CNL/11/73 Appendix 1) and 
RECEIVED an oral update from the Registrar and Deputy Chief Executive outlining the 
changes to the newly profiled Tranche 2 programme, which have been supported by VCEG 
and SMG colleagues and the Infrastructure Strategy Group. Changes include investing £20m 
in a bio-systems engineering building, located next to Geoffrey Pope to bring EPSRC, 
BBSRC and MRC funded research teams together, help to secure high profile appointments 
and build on Science Strategy success particularly for the themes of Systems Biology and 
Translational Medicine.  

£8.1m investment in Sport at Streatham campus will provide a top 10 student experience for 
sport, focussing initially on improving fitness suite facilities. The President of the Guild 
supported this action and reported that Sport is an increasingly important area for students, 
and one that provides positive integration between student groups. 

The original £17.5m investment in IT has been increased to £22m taking into account student 
demand for the use of mobile devices for learning and teaching, wireless networks and also 
to provide a project fund for Lynne Tucker, newly appointed Chief Information Officer due to 
start in December 2011. Lynne joins us from King’s College London and prior to that the 
University of Nottingham. Provision has also been made within the £22m for a new finance IT 
system. 

A master plan for St Luke’s is going to be discussed by the Infrastructure Strategy Group and 
key St Luke’s stakeholders to ensure that investments in St Luke’s are dealt with in a 
strategic, sustainable way. Residences in St Luke’s have been mothballed for this academic 
year due to lack of demand for bed space, all staff have been redeployed. The funding 
envelope for Tranche 2 is now £94.8m, fully funded and built into the financial plans. 
Following approval from Council, the Executive would like to announce an investment 
package to staff, students and stakeholders of around £100m including £20m for a bio-
systems engineering building. This round of capital development will be less disruptive than 
Tranche 1. The programme was affordable within current financial forecasts but will require 
an increase in debt levels.  

Council APPROVED the Tranche 2 programme and supported the announcements, subject 
to separate approval of major projects not already approved.  

(c) MINUTE 11.44(a) THOMAS HALL (COMMERCIAL IN CONFIDENCE) 

(d) UCU BALLOT (CONFIDENTIAL AND LEGALLY PRIVILEGED) 

(e) RILD WONFORD 

Council RECEIVED an oral update from the Director of Finance and Deputy Registrar. 

Council NOTED that the building will formally be known as the Wellcome Wolfson Centre for 
Translational Research. 

Planning permission has been received and work will progress in partnership with the Royal 
Devon and Exeter hospital. Project Managers have assured colleagues that the building will 
be delivered by November 2013 within budget.  

(f) GEOFFREY POPE BUILDING (CONFIDENTIAL AND LEGALLY PRIVILEGED) 

(g) SCIENCE PARK/INNOVATION CENTRE (COMMERCIAL IN CONFIDENCE) 

(h) LAW LIBRARY 

Council RECEIVED an oral update from the Director of Academic Services. 

This round of the National Student Survey has been very sensitive to learning resources 
and a large amount of effort from Academic Services, the College of Humanities and in 
particular the Law department had been applied to move the law library to the Main 
Library in the Forum from Amory. This move will ensure students in every discipline 
benefit from the Forum project facilities, 24/7 service and enable Amory to free up 
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essential space. The law library consultation engaged effectively with students, alumni 
and staff. A proposal has been accepted by the College to develop concepts for the 
space left in Amory which has resulted in a positive outcome from the consultation and 
for the law library. 

(i) NORTHCOTT THEATRE (CONFIDENTIAL AND LEGALLY PRIVILEGED) 

(j) FORUM PROGRESS REPORT (COMMERCIAL IN CONFIDENCE) 

(k) ACADEMIC YEAR REVIEW 

The Chair REPORTED that full conclusions of the review will come back to Council in 
December. 

11.82 Terms of Reference and Membership 

Council’s Terms of Reference and Membership for 2011/12 (CNL/11/74) were NOTED. 

11.83 Appointment of Chair of Council 

Council RECEIVED an oral update from the Chair of the Selection Committee, Peter Lacey. 

In the light of Mr Seal’s decision to demit office on 31 July 2012, a process for the recruitment of a 
new Chair of Council has been designed and implemented by a selection panel, on behalf of the 
Council Nominations Committee. The Panel, supported by head hunters and after public 
advertisement, followed a careful selection process of long listing, short listing, meeting short listed 
candidates, and then formally interviewed three distinguished candidates in September.  

Throughout the process, the Panel has been supported by an external adviser, Ed Smith, Chair of 
Council of the University of Birmingham. Following interviews held last week the unanimous 
recommendation from the selection panel, approved by the Council Nominations Committee is for 
Sarah Turvill to be appointed Pro-Chancellor and Chair of Council with effect from 1 August 2012.  

Sarah is an Exeter law graduate and is currently Chair of Willis International, the major firm of 
insurance brokers headquartered in London, having previously been CEO. Sarah has been with 
Willis International since 1978.  Sarah has agreed with the Chair of the Willis Group that she can 
take the necessary time for the role and it will be her main non-executive commitment. The 
selection panel and Council Nominations Committee recommend for the new Chair of Council to 
shadow Council business after Easter 2012. Council NOTED its thanks to Peter Lacey for leading 
the recruitment process and to Sir Robin Nicholson and Richard Hughes for meeting with 
candidates and supporting the process. 

Council APPROVED the appointment of Sarah Turvill from 1 August 2012 as the new Pro-
Chancellor and Chair of Council. A public announcement will be made following Council’s 
approval. 

11.84 Vice-Chancellor’s Report 

(a) Council RECEIVED a report from the Vice-Chancellor (CNL/11/75), which covered the 
following topics: 

(i) Announcements – Professor Dionisius Agius, Institute of Arab and Islamic Studies, had 
been elected to a Fellowship of the British Academy and William Katane, Graduate 
School of Education, had been awarded a prestigious National Teaching Fellowship, 
awarded for excellence in higher education and support for learning.  

(ii) Sunday Times League Table – the University had been ranked 9th at institutional level 
in the Sunday Times league table 2011.  Exeter appears in 27 subject tables this year, 
and has been ranked in the top 10 in 17 of them, including being ranked 1st in Sports 
Science and in Technology (minerals technology). 

(iii) National Student Survey - the University was ranked eighth among full service 
universities for Overall Satisfaction, and also remained within the Top 10 for three of 
the other areas (Teaching, Academic Support and Personal Development).  In 
Teaching, we have increased our ranking from 5th to 4th whilst the rank for Academic 
Support remains at 8th.  However, there are two areas of concern, in particular, where 
our relative performance has fallen: Assessment & Feedback (now at 25th), and 
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Learning Resources, which has fallen to 93rd.  We are working hard to remedy 
concerns within these areas to ensure an improved performance in next year’s survey. 

(iv) Admissions 2011 - The 2010/11 admissions cycle had been another busy, but 
successful year.  In total, the Admissions Offices in Exeter and Cornwall received 
46,597 applications.  However, this represented a 5% fall in applications compared to 
2009/10, with the greatest reductions seen in both the undergraduate and postgraduate 
Home/EU markets.  In the undergraduate Home/EU market, there was a fall in 
applications to top 20 universities (as defined by the Times Good Universities Guide) 
as applicants spread their applications across a wider selection of universities to secure 
offers before the rise in tuition fees in 2012.   

(v) OFFA Access Agreement: HEFCE report and our response - HEFCE and the Office for 
Fair Access (OFFA) on 29 September 2011 published a joint report on monitoring of 
widening participation strategic assessments and access agreements for 2009-10. 
Although Exeter had made progress against their benchmarks, it still needed to 
improve further.   The University are now working hard to build on this  progress and in 
2012/13 will spend £5.5 million on financial assistance - this will help to support almost 
one-third of new Home/EU undergraduate students.  The University will also spend 
£1.15m on outreach activities.  By 2015 the amount spent on financial assistance will 
have almost doubled to more than £10.3m.  The University has always advocated the 
widening participation agenda and hopes that this will encourage students from a wide 
range of backgrounds to apply to Exeter. 

(b) In addition to the written report, the Vice-Chancellor drew attention to the following: 

(i) VCEG recommends the appointment of Professor Robin Mason as Dean of the 
Business School, according to details of the letter sent to Council members week 
commencing 3rd October. This recommendation was ENDORSED by Council.  

(ii) The Vice-Chancellor updated Council on the recent outstanding appointments of Lynne 
Tucker and Andrew Connolly. Lynne will join Exeter as its first Chief Information Officer 
on 8th December 2011. 

Andrew Connolly, Finance Director of the University of Essex and previously Deputy 
Finance Director at the University of Birmingham, has accepted an offer to become 
Exeter’s Director of Finance. Contractual arrangements are being finalised, Andrew 
should join us in February 2012. 

(iii) Patrick Kennedy, Director of Strategic Planning and Change, will be leaving us at the 
end of March 2012.  Patrick plans to travel and to set up his own consultancy business. 
The Registrar and Deputy Chief Executive is progressing recruitment arrangements for 
a replacement. Council NOTED its thanks and best wishes to Patrick Kennedy. 

(iv) The Times Higher international ranking has been published; Exeter is 156th in the 
world. QS ranking places Exeter at 207th. Exeter is 57th internationally for the 
composition of staff and students and for citations, 130th in world. The Vice-Chancellor 
reported that Top 100 by 2015 is now obtainable if the trajectory remains the same.  

(v) The Vice-Chancellor invited the Registrar and Deputy Chief Executive to provide a 
report on Exeter’s position regarding collective bargaining. The Registrar and Deputy 
Chief Executive REPORTED that ability to pay would vary widely among universities in 
the future. VCEG wished to have arrangements in place to recruit, retain and motivate 
the best staff. We already have local arrangements in place to reward staff and might 
wish to build on this.  

Council SUPPORTED the proposed action and asked for a report later in the year. 

(vi) The Vice-Chancellor reported his and VCEG colleagues’ concern regarding the 
balance of SSRs. At the SMG residential, he asked colleagues to undertake a zero 
based spending review this autumn along with a LEAN process in the spring to ensure 
that processes are as efficient as possible and money has been invested in the right 
areas. VCEG would like assurance from the Colleges and Services and to be able to 
offer assurance to Council that all investments have been reviewed with the aim of 
avoiding duplication of staff and ensuring that investments have been directed towards 
appropriate strategic areas.  
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11.85    VCEG Residential 2011 (COMMERCIAL IN CONFIDENCE) 

11.86 The University and PCMD (COMMERCIAL IN CONFIDENCE) 

11.87 Cornwall Review (COMMERCIAL IN CONFIDENCE) 
(ref minute 11.51) 

11.88 Financial Position 2010/11   

Council CONSIDERED the financial position for 2010/11 (CNL/11/78). 

A first draft of the statutory accounts for 2010/11 has been prepared and the external audit of 
these accounts is in progress. The purpose of this report is to give early indication to Council of the 
headline figures for 2010/11.  A full analysis of the outturn will be reported when the financial 
statements are presented to Council in November for approval following a review by Audit 
Committee. Council will be asked prior to 1st December 2011 to approve the financial statements 
virtually. 

The draft historic surplus for the year ended 31 July 2011, as of 13th October, adjusted for 
impairment to Geoffrey Pope, £17.6m, achieving a surplus equal to 6% of turnover. This excellent 
result shows Exeter as having strong finances.  

Council NOTED the net asset position; the evaluation of fixed assets has increased the value by 
£51.4m and significant infrastructure programme ahead.  

Total external borrowing has increased from £93m to £103m in accordance with planned draw 
down from the existing loan facility secured to fund infrastructure investments. 

The financial trigger target of £7m historic operating surplus has been met and staff bonus 
payments of £0.9m have therefore been included in the draft figures presented to Council. VCEG 
recommended to Council that the bonus of £300 per staff fte should be paid in full.  

Council APPROVED the payment of the University bonus at £300 per staff fte.  

There are no major concerns remaining in respect of material adjustments to the surplus. 

The final figures are however subject to adjustment in respect of the University bonus and any 
audit adjustments identified. 

11.89 Overview of Financial Forecast 2012/13-2014/15  

 Council CONSIDERED an overview of the financial forecast 2012/13-2014/15 (CNL/11/79).  

The Director of Finance and Deputy Registrar reported to Council that the draft forecast at this 
stage reveals anxiety within Colleges and a more prudent approach than we’ve seen to date due 
to uncertainty surrounding the new fees market and student demand. Even with this prudent 
scenario, we still meet all financial parameters and bank covenants. Compared to competitors we 
are still in a strong position and items identified in paragraph 10 of the report provide us with 
opportunities to improve upon this performance. 

Whilst we can improve the forecast, Council NOTED that it diminished the University's adaptive 
capacity and our ability to invest in the future, especially in staff student ratios and future 
infrastructure needs. 

Council AGREED that it should seek surpluses of 5% or more for the forecast, which needs to be 
achieved alongside SSR adjustments. HEFCE delaying its deadline to 1 June 2012 for the five 
year forecast presents the University with an opportunity to review the current forecast and identify 
further funding for investment. The comprehensive spending review up to June 2012 announced 
by the Vice-Chancellor will involve both the Colleges and Services.  

Following the conclusion of this work a final draft five year forecast, including the budget for 
2012/13 will be brought forward to Council in April 2012 and a final version in May 2012 for 
approval and submission to HEFCE on 1 June 2012. 

Council ENDORSED this approach. 

The Deputy Vice-Chancellor for Research & Knowledge Transfer provided an oral update on the 
success and progress of the RKT strategy to date. Colleges have been cautious moving forward 
with research forecasts, Associate Deans for RKT have been challenged on these prudent 
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forecasts and the picture will undoubtedly look better than the forecast as we move forward. In 
2006/07 the predicted research income was £36.7m, we achieved £46.3m which was a variance of 
between £9-10m and outlines a history of cautious research income forecasting. Culturally and 
with changing processes, it is essential for us to move away from this approach to forecasting. 

We need to be careful going forward that we maintain dialogue between Finance and Colleges in 
the planning cycle and that we don’t revisit this issue next year at Council. In a situation where 
research is strongly growing, the move from Schools to Colleges has provided Colleges and 
services with a wider, more complex canvas for managing research. Encouraged by the RKT 
Management Group monthly meetings and process review we can come to Council this time next 
year with an improved forecast. Colleges need to develop confidence and not keep pockets of 
contingency. The comprehensive spending review and LEAN process will help Colleges to go 
through this process. 

To invest in Tranche 3, surpluses are required of £20m by 2015/16. Rebalancing SSRs, REF 
preparation and investment in capital will be addressed at the Council away day on 28th 
November.   

11.90 Loan Guarantee: Residences at Glasney 2b  (COMMERCIAL IN CONFIDENCE) 

11.91 Investment in Sport 

 Council CONSIDERED a paper on the investment in sport (CNL/11/81). 

 The Chair introduced the item and reminded colleagues that the Tranche 2 programme had been 
discussed in a previous item and approved. Council AGREED that the University has an excellent 
Director of Sport who runs an incredibly professional operation; Council should feel comfortable 
that this plan will be taken forward in the right way.  

The proposal was endorsed by the Deputy Vice-Chancellor (International) and Dual Assurance 
lead for Sport and Wellness. The proposal to improve the fitness suite will react to student demand 
and an increase of use at peak times. Surplus of £60k per year will be created by additional 
revenue (due to increased use, not increased fees) and would be reinvested in facilities. This 
proposal would reflect the £9k fees environment where student expectations will automatically rise 
and give Exeter a sports facility to be proud of. 

Sport plays an important part in the quality of the student experience for many of our students (in 
excess of 8,000).  An investment of £8.1million within Tranche 2 of the capital programme will 
provide, amongst other things, a top quality health and fitness facility, as well as a springboard 
from which further improvements will follow, and Council are asked to support this proposal. 

 Council APPROVED the proposal for £8.1m investment in Sport at the Streatham campus subject 
to detailed project approval managed by the Infrastructure Strategy Group. 

11.92 Science Strategy 

Council CONSIDERED the Science Strategy (CNL/11/82). 

The Chair REPORTED that this update is a timely reflection on the major outcomes that have 
been achieved from the original Science Strategy investment of £9m and a subsequent investment 
of £9m from the RKT strategy. 

The Deputy Vice-Chancellor for Research REPORTED that both strategies marked important 
staging posts in the history of the University, underpinning its commitment to build a strong and 
vibrant science base and demonstrating the institution’s understanding of the extraordinary 
potential of interdisciplinary research. The positive return on investment was made evident in the 
figures provided, justifying the financial commitment. 

Strong projects were leveraged from the Science Strategy including RILD, CALM, PenCLAHRC, 
and the EPSRC-funded KTA Arkiris project. Internationally leading academic talent has been 
appointed to themes bringing in substantial grant income, new ideas, expertise, and added 
significant value to published research from Exeter.  The step-change in scientific activity that has 
been generated as a consequence of the strategies was emphasized.  Not only has the research 
been highly cited and published in the world’s leading scientific journals, but it has changed lives, 
notably through a commitment to translational medicine research and the emphasis on grand 
challenges such as food security and climate change.  The forthcoming HaSS strategy will build on 
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this progress and demonstrate the same commitment to interdisciplinary research themes of global 
significance and impact. 

In discussion, the Dual Assurance lead for Research emphasized that the Science base is still 
relatively small at Exeter with 204 academic staff.  We need to reach 300 staff and build critical 
mass to remain within the top 10 universities in the UK and to progress to top 100 in the world. The 
design and implementation of the RKT Strategy has built on lessons learnt from the Science 
Strategy, there has been a greater emphasis on the recruitment of senior science staff, many of 
which have contributed to the generation of £5m awards within the first 10 months of the strategy. 
More professorial appointments will take the University to the next level of performance in research 
income generation and REF2014 performance.  

The Executive team reported that the quality of staff Exeter is able to attract is increasing in quality 
largely due to the evident vision and commitment that the institution has for Science. Exeter has, 
for instance, been ranked 13th nationally for its Contract Research income, which has been part of 
an ongoing strategy to use IP to leverage industrial contract research income. 

A member REQUESTED that the IP policy be brought to a future Council meeting for members to 
seek assurance that it is well suited to the new HE environment. 

Council members thanked the Deputy Vice Chancellor (Research & Knowledge Transfer) and 
colleagues for the positive Science Strategy report. 

11.93 Health and Safety Leadership Checklist 
(ref minute 11.45(b)) 

Council CONSIDERED an assessment against the Health & Safety Leadership Checklist and the 
associated checklist (CNL/11/83). 

This action plan follows the Eversheds presentation in July 2011 and challenges the governing 
body to confirm that it is discharging obligations for Health & Safety correctly. The Chair thanked 
colleagues in HR for producing the report, which has been reviewed by Eversheds and sufficiently 
addressed issues identified in the original assessment.   

The Chair REQUESTED for the action plan to come back to Council with a progress report in July, 
and asked for the report to address exactly what 71% compliance means for Exeter. 

The Chair NOTED an error in the action plan where point 13 duplicated point 8 regarding 
Occupational stress. 

It was pointed out that there are a lot of institutions who are not at this stage; Exeter has made 
good progress and the action points can be developed moving forward.  

The Chair commended the comprehensive action plan.  

11.94 Council Skills Matrix Review 
(ref minute 11.67) 

Council CONSIDERED feedback from the assessment of the Skills Matrix Review (CNL/11/84). 

A full and thorough review of the Council Skills Matrix has been carried out in order to identify and 
analyse the skills that will be most important for the ever-changing HE environment and how well 
Council currently performs against those skills.  

This skills assessment is being undertaken during a period where there are no vacancies within 
Council. The process to appoint a new Pro-Chancellor and Chair of Council is underway. 

The terms of office of John Allwood, Dr Sarah Buck and Lady Studholme will also come to an end 
in July 2012.  All are eligible for renewal for a further or final term.   

Council may also wish to note that Sally Wilcox is due to complete her part-time Masters 
programme in 2012 and would therefore be re-eligible for appointment to Council should there be 
a vacancy and should she be willing. 

The Chair REPORTED that most Council members emphasised strategy, corporate governance 
and culture change as the most important skills and rated them as effectively managed.  

A small number of Council members suggested that equality & diversity and health and safety be 
removed from the skills list.  That is not an option open to Council as they are core accountabilities 
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of Council. Members have to promote diversity and ensure the health and safety process works 
correctly. The majority of members identified the need for branding and reputational factors to 
become more important for members in the new HE environment. 

Council DISCUSSED the technical error regarding the median figures in the Annex of the paper. 
Members agreed that even taking the technicality into account, the conclusions would not be 
affected. Council NOTED that a member felt that skill and topic areas are not comparing like with 
like.  

The Chair REPORTED that in his view, one area should have been more emphasised, detailed 
and hands on experience form IT strategy, delivery and projects particularly as the investment of 
£22m signed off today highlights the strategic importance. When this report goes to Council 
Nominations Committee this issue will be raised and appropriate recommendations for 2012/13 
and beyond will be made to Council. 

11.95 Audit Committee 

(a) Council RECEIVED an oral report from the Chair on the meeting held on 6 October 2011. 

(b) (COMMERCIAL IN CONFIDENCE)   

11.96 Institutional Performance Review Report 

Council RECEIVED a report on institutional performance (CNL/11/87). 

11.97 Changes to Risk Governance  

Council CONSIDERED changes to Risk Governance (CNL/11/88). 

It has been agreed that Risk Governance Committee will be stood down with effect from the 
beginning of this academic year, with VCEG taking on most of RGC’s previous functions.  VCEG 
will report direct to Council on the University’s overall risk profile and on specific risks when 
necessary.  Audit Committee will continue to receive structured reports to an agreed timetable, 
and thus in effect will get a similar flow of information to that previously received via RGC.    

11.98 Ethics Committee 

Council RECEIVED the Annual Report of the Ethics Committee (CNL/11/89). 

11.99 Staff Learning and Development 

Council RECEIVED the annual report for 2010/11 for Staff Learning and Development 
(CNL/11/90). 

11.100 ERBS Incorporation 

Council CONSIDERED a paper on ERBS incorporation (CNL/11/91). 

In January 2010, after considering advice from their legal advisers, the Trustees of the University 
of Exeter Retirement Benefits Scheme indicated to the University their wish to operate as the 
directors of a corporate trustee. After taking advice from the University’s legal advisers, the 
management of the University advised the Trustees that the University has no objection in 
principle to the proposal, subject to two qualifications. Firstly, the University stipulated that the 
creation of a company should not alter the membership and composition of the trust board and in 
particular the rights of the University (and members of the Scheme) to appoint and remove 
directors (trustees). Secondly, University sought reassurance that the costs of setting up and 
administering the company would be immaterial and would not draw funds away from the provision 
of benefits for members of the scheme. 

The Trustees have since confirmed their intention to incorporate and their legal advisers have 
been working with the University’s legal advisers to prepare Articles of Association. At the same 
time, the rules of the Scheme have been updated following consultation with the University’s legal 
advisers.  

It is proposed that the University establish a subsidiary company to be known as "ERBS Trustee 
Limited". The sole shareholder of the Trustee Company will be the University, which will own one 
£1 share. The current Trustees will be removed as individual trustees of the Scheme and the 
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Trustee Company will be appointed as Trustee in their place. The current Trustees will be 
appointed as the directors of the Trustee Company. 

Council is recommended to:  

(a) establish a subsidiary company to be known as "ERBS Trustee Limited" with one £1 share 
owned by the University as the sole shareholder, with the Articles of Association attached as 
Appendix A; 

(b) approve the removal of the current individual trustees as trustees of the Scheme and appoint 
the Trustee Company in their place;  

(c) approve the appointment of directors to the Trustee Company as set out in the attached 
application to Companies House (Appendix B).  

Council APPROVED the recommendations outlined above. 

11.101 Investment Management Tender 

Council CONSIDERED the appointment of a new Investment Manager (CNL/11/92). 

The Pro-Chancellor (Finance) REPORTED to Council that the OJEU tender process had been 
undertaken, bids were analysed by an internal panel including Nicholas Bull and Dame Suzie 
Leather. The panel made a recommendation to appoint JP Morgan. JP Morgan had extremely 
clear processes for managing funds, clear due diligence for funds invested and an advisory group 
to support ongoing works. Council NOTED that alumni with city fund management experience will 
also become involved in the near future. 

Council APPROVED the appointment of J P Morgan as the University’s investment manager.  

Council RESOLVED that the Registrar and Deputy Chief Executive, David Allen and the Director 
of Finance be authorised with full legal powers to enter into an Investment Management 
Agreement and a Custody Agreement with J.P. Morgan International Bank Ltd and to provide any 
necessary account authorisations and tax representations to J.P. Morgan International Bank Ltd 
on behalf of the University and that either the Registrar and Deputy Chief Executive or the Director 
of Finance and Deputy Registrar may act as signatories to bind the University.  

11.102 Verification of Legal Project Documents 

Council CONSIDERED a paper on the proposal for verification of legal project documents 
(CNL/11/93). 

11.103 Planning for an ‘Earned Income’ Campaign 

Council RECEIVED a progress report/timeframe for the ‘Earned Income’ Campaign (CNL/11/94). 

11.104 Affixing the Seal of the University 

Council AUTHORISED the fixing of the University seal to the documents listed in CNL/11/95. 

11.105 Chair’s closing remarks 

The Chair updated Council on the programme for November’s away day. It is a full programme 
and will include a review of council effectiveness based on self assessments, a marketing and 
brand review led by our new Head of Marketing, David Miller, a review of College issues and 
finally a strategy integration session looking at the balance of investment in our people and capital. 

December’s Council meeting will receive an annual report from PCMD, a first look at the 
infrastructure strategy tranche 3, a progress report on the review of the academic year, annual 
reports for Health & Safety and an overview of the admissions process. 

The Chair REPORTED that this year started well with extremely positive movements on national 
and international league tables. 

The slippage of the Forum delivery date to 19 March 2012 is not welcome news and we need to 
be mindful of issues regarding costs associated with delay and claims moving forward. The overall 
conclusion from discussions today is that in this new HE world and with the complexity the Vice-
Chancellor and Head of Admissions described regarding the AAB landscape, there is a lot to get 
right, to get us in the best shape for 2012/13.  
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The Chair reported that the VCEG residential in September was the most strategic and possibly 
the most complex discussion to date; he commended the Executive team’s performance and 
noted that VCEG is operating at an extremely high level with an evidence based approach. The 
Chair welcomes the complex environment we are working in, Exeter can significantly improve its 
performance where others in the sector may not and we can move through the upcoming 
complexity with confidence. 

Finally, the Chair and members of Council sent their best wishes to Jill Williams. 
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