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UNIVERSITY OF EXETER CNL/13/70 
 
COUNCIL  
 
A meeting of the Council was held on Thursday 11 July 2013 at 2.00pm in the Council Chamber, 
Northcote House.  
 
PRESENT: Pro-Chancellor, Miss S J Turvill (Chair) 

Mr C J Allwood 
Senior Deputy Vice-Chancellor, Professor N Armstrong 
Dr S Buck 
Mr N Bull 
Mr N Davies 
Professor K E Evans 
Ms J Hargadon 
Mr P J M Hodges 
Mr R M P Hughes 
Mr M Jordan 
Deputy Vice-Chancellor, Professor J M Kay 
Mr P Lacey  
Dame Suzi Leather 
Professor D A Myhill 

 Sir Robin Nicholson 
Ms B Rigg 
Professor S J Rippon 
Vice-Chancellor and Chief Executive, Professor Sir Steve Smith 
Ms S Wilcox 

 
IN ATTENDANCE: Chief Operating Officer, Dr C E Baines 
 President Elect, Students’ Guild, Ms H Barton 
 Director of Strategic Planning and Change, Mr S A Chadwick (in attendance for 

discussions under minutes 13.62 and 13.66) 
 Chief Financial Officer, Mr A Connolly 
 Director of Communication and Marketing Services, Mr S Franklin 
 Deputy Vice-Chancellor Designate, Professor M Goodwin 
 Chief Executive of the Students’ Guild, Mr J R A Hutchinson 
 Deputy Chief Operating Officer and Director of Campus Services, Mr G Pringle 
 Deputy Chief Operating Officer and Director of Academic Services, Ms M I  
  Shoebridge 
 Senior Human Resources Manager, Mr G Williams 
 Executive Officer, Mrs J Williams 
  
APOLOGIES: Ms J A Marshall  
 Deputy Vice-Chancellor, Professor M Overton 
 Deputy Vice-Chancellor, Professor N J Talbot 
   

13.56 Chair’s Opening Remarks 

The Chair welcomed Hannah Barton, President Elect, Students’ Guild and Geoff Williams, 
Senior Human Resources (HR) Manager, to the meeting. 

13.57 Declarations of Interest 

Members NOTED the register of members’ interests in relation to the business of the agenda 
including standing declarations of interest.  
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13.58 Minutes 

The minutes of the meeting held on 22 May 2013 were CONFIRMED (CNL/13/45) subject to the 
following amendment:  

MINUTE 13.48  EXETER RETIREMENT BENEFITS SCHEME (ERBS) ACTUARIAL VALUATION 
PROGRESS REPORT 

Amend “Whilst any review would only be implementable for members of the ERBS scheme....” 

To read “Whilst any review would only be implementable for members eligible for the ERBS 
scheme....” 

13.59 Dual Assurance Update: Education 

Professor Janice Kay and Dr Sarah Buck provided members with an update on the Education Dual 
Assurance (DA) portfolio. 

It was noted that the Education Strategy was currently being revised and would be discussed 
further at the October meeting of Council.  

The following key points were noted from the update: 

Strategic Agenda 

• The current strategic agenda sought to bring the best students to Exeter, to do everything 
possible to make them well rounded and the best they could be and to enhance their 
prospects as graduates. 

• Exeter was almost unique in the Higher Education (HE) sector in joining up all academic 
services under one directorate, from recruitment, through student management and services 
to graduation and employment.  There were many advantages to this. 

• Exeter had performed strongly in the three measures of education: graduate destinations, 
student survey ratings and entry tariff.  However, despite narrowing the gap with the 
comparator group, graduate destinations still needed most work going forward.    

• Exeter had always been ahead of the sector for National Student Survey (NSS) results.  
However, the sector was creeping up.   

• Exeter had been driving up entry tariff very successfully in recent years.  There was an 
expectation that this would fall for 2012 data but the University’s comparator group was likely 
to be impacted too.  The rise in tariff made it harder for widening participation, however there 
had been a small but significant rise in students from lower socio economic groups this year. 

• Exeter’s educational provision was characterised by high quality, innovation, inspiration, and 
engagement, and had been recognised through a number of awards and achievements this 
year. 

Dual Assurance Process 

• The DA team came together regularly and included Professor Janice Kay, Michele 
Shoebridge, Derfel Owen and the Guild Vice-President for Academic Affairs.  Other 
colleagues were invited to join meetings to inform discussions and contribute to the decision 
making process.  

• The DA process was working effectively - providing accountability and responsive decision 
making whilst continuing to assure Council.   

• The key focus for DA currently was the review of the Education Strategy.  This was 
considering what made Exeter distinctive and how the University attracted the very best 
students.    

• There were also a number of challenges that DA were addressing.  The challenge that 
currently required most attention was graduate prospects. This was the area of most concern 
in moving subjects to top 10/ top 5.  Whilst excellent progress was being made, including 
much greater recognition from graduate employers, there was still a lot more work to do.  The 
University’s aim was to achieve the 80% metric for graduate destinations and internships 
would be a critical part of the framework for achieving this.  The more internships that were set 
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up, the more likely students were to get jobs.   This was an area where the University could 
make a significant difference and where it was currently lagging behind its comparator group. 

In discussion with members the following points were noted: 

• The budget for 2013/14 had not been able to accommodate investment in graduate prospects.  
However, the Grand Challenges initiative had been baselined.  

• The University of Durham had the most similar profile to Exeter in terms of programme 
portfolio.  However, to overtake Durham would require more focus on internships.  The 
University did not yet have a credible proposal around how it would do this but would work on 
developing this through 2013/14.   Colleagues were keen to talk to individual Council members 
about how internships could be generated and the strategy developed. 

• Latest analysis indicated that the University was now achieving over 76% for 2012 graduate 
destinations.  However, only 68% were going directly to jobs with the remainder going on to 
further study.  With the Postgraduate market declining this made Exeter more vulnerable.  
DARO needed to be engaged to help build an internship plan and embed it in the curriculum.   

• Grand Challenges had cost £352k against a budget of £425k in 2013.  This funding would be 
continued and the initiative linked more closely in future with outside organisations and 
employers.  The cost of delivering Grand Challenges was seen as an investment in students 
and contributed to developing the ‘Exeter Graduate’.  It broadened students’ horizons and their 
ability to think strategically.  The University wanted to address both internships and Grand 
Challenges within the Education Strategy.   

• Each College strategy was targeting top 10 / top 5 in their subject areas.  Associate Deans for 
Education had this metric as part of their attainment targets.  Each subject received 
benchmark data for their subject and work was undertaken at a discipline level.   

• Whilst different Universities had different characteristics and different portfolios which might 
impact graduate prospect data, the Durham / Exeter gap indicated what the University could 
be achieving.  Exeter’s portfolio was one of the reasons students came to the University in the 
first place, and Colleges like the Business School were now helping to improve opportunities 
with employer programmes.   

• There were two schemes in place to support students from Widening Participation (WP) 
backgrounds.  An organisation called UpReach, run by an Exeter alumnus Henry Morris, 
aimed to help students from WP backgrounds whilst they were at University to secure 
internships that could then lead them in to jobs.  Whilst this was only done on a small scale 
currently it would grow in the future.  The other key scheme was the Teach First scheme 
which placed students from WP backgrounds in to the most educationally disadvantaged 
schools.  This was now the largest graduate recruiter nationally.  

• Further refinement was still needed around what was different about an Exeter Graduate 
compared to other Russell Group graduates. Once it was more fully understood the University 
could then invest in specific areas.  Through the review of the Education Strategy a number of 
scenarios had been developed to tease out these sorts of insights.  The Strategy was in the 
consultation period and would come to Council for first bite of the cherry in October, before 
going to Senate in November and then back to Council for approval in December.   

• There were no significant differences identified between Exeter and other comparator 
institutions in terms of the level of employability activity / skills embedded within the 
curriculum.  There were natural employability links in certain disciplines.  However, Durham 
were performing better in those disciplines that overlapped with Exeter. 

• There were a large number of alumni that could be engaged in developing the internship 
strategy.  A presentation had also been made recently to the Campaign Board. 

The Chair thanked Professor Janice Kay and Dr Sarah Buck for an excellent and very informative 
update.  

13.60 Matters Arising from the Minutes 

There were no matters arising from the Minutes of the May meeting.  
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13.61 Vice-Chancellor’s Report 

(a) Council RECEIVED a report from the Vice-Chancellor (CNL/13/46), which covered the 
following topics: 

(i) Announcements: 
• Honour for Russell Seal - Russell Seal, the University’s previous Chair (2005-12) 

and Member of Council from 1999, had been awarded an OBE in the Queen’s 
Birthday Honours List for Services to Higher Education.  The Vice-Chancellor, on 
behalf of all Council members, offered his most sincere congratulations to Russell 
on this much-deserved honour. 

• Professor Roy Sambles - Appointment as President-Elect, Institute of Physics - 
Professor Roy Sambles had been elected the new President-elect of the Institute 
of Physics (IOP) by the Council of the IOP, and would serve as President-elect 
from 1 October 2013 to 30 September 2015, and President from 1 October 2015 
to 30 September 2017. This was an immensely prestigious appointment, and was 
recognition of Professor Sambles’ world leading work and leadership within the 
field of Physics, at Exeter and nationally.  On behalf of Council, the Vice-
Chancellor congratulated Professor Sambles on his appointment. 

• Honorary Doctorate for Professor Neil Armstrong - Professor Neil Armstrong last 
month received an honorary doctorate from Brock University, Canada.  Professor 
Armstrong was awarded an LLD (honoris causa) for his exceptional academic 
contributions to the fields of paediatric physiology and sport and health sciences. 
This was yet another well-deserved honour for Professor Armstrong, who received 
an honorary degree from the University of Coimbra earlier this year.  The Vice-
Chancellor offered the University’s and Council’s most sincere congratulations. 

• Appointment of Lazenby Chaplain - The St Luke’s College Foundation Trustees 
had announced that the Reverend Dr James Theodosius had been appointed as 
the University’s Lazenby Chaplain.  Alongside this role, James would remain the 
St Luke’s Chaplain for the University.  

• Royal Institute of British Architects Award - RIBA had announced that the Forum 
had won a prestigious RIBA National Award for the South West region. The Forum 
would now go on to the long list for the RIBA Stirling Prize for the greatest 
contribution to British architecture in 2013. The winner of the Stirling Prize would 
be announced in September.  

• West Country Property Awards - The University had celebrated a triple win in the 
Michelmores and Western Morning News Property Awards at the end of June. The 
University was awarded first prizes for Building of the Year for the Forum, Eco 
Building of the Year for the Environment and Sustainability Institute on the 
Cornwall Campus in Penryn, and Major Commercial Project of the Year for 
projects with a value below £3million for the Mood Disorders Centre.  The Vice-
Chancellor, on behalf of Council, congratulated all those involved in these 
achievements.  

• Professional Services Recognition Awards – Results – The winners of the third 
annual Professional Services Recognition Awards were announced at a gala 
dinner last month.  

The winners were as follows: 
Outstanding Team of the Year – Research and Knowledge Transfer EU Grant 
Team 
Outstanding Customer Service - Student Information Desk  
Outstanding Project of the Year - LEAN 
Outstanding Contribution to the Community/Environment  - Cornwall Campus 
Student Recruitment and Outreach Team 
Outstanding Value for Money Award/Best Cost Saving Idea - Resnet Tender 
Team 
The David Allen Hero/Heroine of the Year - Elaine Cordy, Head of Student 
Learning Spaces, Academic Services.   
Chief Operating Officer Award - Campus Services Emergency Planning and 
Response Team 

Council recorded their congratulations to all the winners and nominees. 
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(ii) Appointment of Dean of the College of Life and Environmental Sciences - Following a 
competitive process, it was RECOMMENDED to Council that Professor Dan Charman 
should be appointed Dean of the College of Life and Environmental Sciences for a 
period of five years in the first instance from 1 August 2013. 

Council APPROVED this appointment.  

(iii) League Table/Rankings Update 

• Guardian League Table 
The University fell two places in this year’s Guardian league table from 10th to 12th, 
seemingly as a result of raising A-Level entry requirements. Exeter improved its 
score in seven of the eight indicators in the league table, but fell in the Value 
Added Score, which was unique to the Guardian.  

A number of Exeter subject areas made it into the top 10 of the Guardian subject 
league tables, including Archaeology (10th), Biosciences (4th), Engineering - 
general (5th), Engineering – materials and minerals (4th), English (8th), Theology 
(2nd) and Sports Science (2nd). 

• People and Planet Green League 2013 
Exeter had been awarded a first class award for the fifth year running and ranked 
13th out of 143 higher education institutions in the People and Planet Green 
League 2013. The University’s ranking had improved from 24th position in 2012.  
The ranking assessed the environmental and ethical performance of universities. 

(iv) International Activity 

• Prime Ministerial Trade Delegation to Kazakhstan - On 30 June/1 July, the Vice-
Chancellor accompanied the Prime Minister David Cameron and a delegation of 
business leaders on an intensive two-day trip to Kazakhstan designed to promote 
the UK’s expertise in the energy and mining sectors.  

Kazakhstan was amongst the 20 largest oil producers in the world and was rich in 
natural resources, including minerals, gas, and heavy rare earth metals.   
Kazakhstan partners were interested in developing links with Camborne School of 
Mines (CSM). There were several promising high-quality linkages that had been 
proposed as a result of the trip, which were being followed up by the College of 
Engineering, Mathematics and Physical Sciences (CEMPS). 

• Future international visits - Following the Vice-Chancellor’s visit to Japan in 
January, he had been invited to speak at the prestigious STS-Forum (coined the 
'Davos of Science') in Kyoto in October.  It was anticipated that University 
colleagues and the Vice-Chancellor would also visit the University of Toyko, where 
exciting research collaboration was underway with Psychology at Exeter. 

The Vice-Chancellor had been invited to Brazil in July 2014, to attend the 
Santander Universities Conference.  The University would use this trip to engage 
with Brazilian universities and develop high quality partnerships, and would utilise 
the excellent research links in-country held by Professor Trevor Bailey, CEMPS. 

(v) University Response to the Witty Review - The University had responded to the 
request for evidence of Sir Andrew Witty’s Review into the roles of universities in 
respect of economic growth and local enterprise partnerships.  The response had 
highlighted the University’s significant contributions to the region over the past 10 
years and stressed the differential economic impact of different kinds of universities in 
a region.  It drew attention to the findings of Lord Sainsbury’s review of science and 
innovation policies, Race to the Top, which evidenced the pivotal role of research 
intensive universities in the development of knowledge economies, and how their 
ability to produce world-class research attracted international business collaborators 
and encouraged contractual relationships with business and spin out formation via 
science parks and similar developments. 

The University’s response also proposed a number of practical steps that would lead 
to a better engineered but not over-managed innovation ecosystem in order to help 
the research base make more effective and sustainable impact on the regions. 
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(vi) Spending Review – Implications for Higher Education - The Chancellor of the 
Exchequer delivered his spending review on 26 June, which covered the period 2015-
16.  

The Government had previously announced that the overall spending envelope for 
2015-16 would be £745 billion, allocated between Departments. Overall, the 
Department of Business, Innovation and Skills (BIS) had had its budget cut by 6%, 
which was a smaller reduction than expected. This reflected a belief in the Treasury 
that Universities were the engine for growth.   

Overall the Review had provided a relatively positive outcome for HE, in particular 
with regard to capital investment, maintaining the science and research resource 
budget, focus on postgraduates and medical training and research staying with BIS.  
However, the Russell Group was undertaking further analysis of how savings in the 
Higher Education Funding Council for England (HEFCE) were allocated and, of 
course, flat cash for science for another year was effectively a further cut of around 
3% for universities to absorb.   

(vii) Report of the IPPR Commission on the Future of Higher Education – A Critical Path: 
Securing the Future of Higher Education in England - As Council was aware, over the 
past year the Vice-Chancellor had served as a Commissioner on the Institute for 
Public Policy Research’s Commission on the Future of Higher Education. The final 
report was published on 10 June. On 11 June, the Vice-Chancellor, along with the 
Vice-Chancellor of the University of Warwick, met with Ed Miliband to discuss the 
Report’s recommendations.  

The Report set out the Commission’s conclusions as to how England could continue 
to expand and reform higher education, and protect research and learning through a 
further phase of public spending cuts, whilst at the same time ensuring that the sector 
was equipped to play a leading role in economic and social recovery in Britain. Key 
themes also included the role of universities in social mobility and how higher 
education needed to reshape itself in response to the new demands placed on it by 
students, employers and the wider community. 

 The Commission’s Report was based on five principles that higher education 
institutions must be disinterested producers of knowledge; nurture sceptical and 
informed citizens; promote the public good; expand opportunity for all, and further 
national economic renewal. It contained 23 core recommendations.    

The key issue that needed to be considered was the options for funding student fees. 
The report gave five options, but there were real financial problems associated with 
two of them: the graduate tax and a £6k tuition fee. The core problem was that the 
latter involved £1.7bn additional public spending, and the crystallisation of the student 
fee loan for the former.  Having said this, the current student funding system was 
unsustainable financially in the long term.  The government currently predicted that 
34% of the total value of student loans would go unpaid, but the Commission had 
estimated that this was nearer to 40%. This exposed the Treasury to an additional 
£545m of loss in the long term.   

The Vice-Chancellor had been asked to be a member of the Russell Group’s new 
Funding and Fees Working Group, which would be looking at potential models for 
student funding in the long-term. 

(viii) Thanks to colleagues – the Vice-Chancellor thanked colleagues on Council for all 
their work, and for the time that they had committed to the University over the past 
year. 

 
In particular, he recorded his gratitude to the retiring members: Dame Suzi Leather, 
Marc Jordan, Professor Stephen Rippon, and the President of the Students’ Guild, 
Nick Davies, who would all be retiring from Council this year. 
 
Lastly, as Council were aware, Professor Mark Overton would be stepping down as 
Deputy Vice-Chancellor (External Affairs) on 31 July. On behalf of Council, the Vice-
Chancellor thanked Professor Overton for his outstanding contribution to the 
University as Deputy Vice-Chancellor. Council would look forward to continuing to 
work with Professor Overton in his capacity as Dean of Taught Programmes.   
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(b) In addition to the written report, the Vice-Chancellor drew attention to the following: 

(i) Senate representative on Council -  Dr Andrew Shaw had been elected as the Senate 
Representative on Council from 2013-14 for a term of three years.  Dr  Shaw was an 
Associate Professor in the College of Life and Environmental Sciences, and had been 
Chair of the Academic Staff Association for the past two years. 

(ii) Private Campaign Launch – the private launch of the Campaign had taken place at 
Exeter on July 5th and 6th.   The two day event had included a showcase of the Living 
Systems project by academic champions and architects Hawkins Brown,  
presentations on Environment and Sustainability, presentations on student 
experience, a dinner at Redcot and launch of the Campaign microsite. In addition a 
Memorandum of Understanding (MoU) had been signed between IBM and the 
University. 

To-date the Campaign had raised £8.5m with 950 new donors and £1m raised alone 
in the last 2 months. There were 1,200 individual volunteers and 6,000 hours given.  
The Campaign Board had been extended to the US and South East Asia and the 
Campaign plan was now finalised. 

In total 50% of staff in the Development and Alumni Relations Office (DARO), 24% of 
the Senior Management Group (SMG) and 23% of Council were now giving to the 
University.  

The Vice-Chancellor recorded his thanks to those members of Council who had given 
their support to the new Campaign already. 

(iii) Kazakhstan Opportunities – Professor Mark Goodwin provided an update on the 
opportunities that had arisen from the Vice-Chancellor’s trip to Kazakhstan.  There 
were four opportunities that were currently being explored: 

i. A potential partnership with University College London (UCL) to deliver joint 
training in mining and engineering at Nazerbayev University.  A meeting was 
being set up with UCL to discuss this further. 

ii. Boloshak Fellowships for students coming to CSM. 
iii. A bid had been submitted to the British Council Researcher Links Initiative to host 

an international workshop. 
iv. Working with a key industry partner to increase professional training opportunities 

for mining professionals at CSM.  The International Office had already sent a letter 
in Russian to the Chair of the company. 

It was noted that the CEMPS leadership team were geared up to act on all these 
activities and were involving the new appointments made in CSM. 

(iv) Admissions – the University looked to be in a position whereby it had unprecedented 
demand for its programmes this year.  As a result a lot of time had been spent looking 
at the targets that Colleges would like to aim for.  In some subjects they would wish to 
move above the standard targets to stretch targets.  The stretch targets agreed were 
approximately 500 over the standard targets that had been the basis for the financial 
plan. 

There were a number of advantages to taking additional ABB students this summer 
including the additional income stream it would provide to Colleges to enable 
investment.  However, the admissions team would only over-admit in agreement with 
the Colleges and with due consideration for what was possible with timetabling, 
space, teaching and accommodation. 

Standard targets were not aspirational, so if Colleges did not meet their standard 
targets they would need to find ways to adjust their allocation of spend. 

Any additional income would be split between the College (77%) and the centre 
(23%).  It would provide Colleges with discretionary spend for things that were 
unaffordable in the budget.  It would not be spent on permanent costs, such as 
staffing but could be spent on refurbishment of space and equipment.   The income to 
the centre would be split between Professional Services (PS) and a contribution to the 
surplus. 

Campus services were confident that there would be sufficient quality accommodation 
available to meet stretch targets.  Postgraduate accommodation requests were 
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currently down which provided some headroom and there were a number of options 
available in the City.   

(v) The University’s Access Agreement for 2014-15 had been approved by the Office for 
Fair Access (OFFA).  There were some interesting conclusions from the sector data.  
The Russell Group, on average, gave out 10% of the average headline fee, whilst 
Million+ gave out an average of just 5.7%.  In addition, Million+ institutions received 
on average £4.1m in HEFCE WP Premium whilst the Russell Group average was 
£990K. 

13.62 Outcomes of the Planning and Budgeting Process and Finance Monitor: Budget 2013/14 
and Later Year Financial Plans to 2017/18  (COMMERCIAL IN CONFIDENCE) 
Steve Chadwick in attendance 

13.63 University of Exeter Retirement Benefits Scheme: Update  (COMMERCIAL IN CONFIDENCE) 
(reference minute 13.48) 

13.64 European Investment Bank  (COMMERCIAL IN CONFIDENCE) 

13.65 Schedule for Signing-off Year-End Accounts 

Council CONSIDERED the schedule for signing-off year-end accounts (CNL/13/52). 

Council members would be required to consider and approve the documents, sending any 
comments and queries to the Chief Financial Officer and Pro-Chancellor (Finance) with copies to 
the Chief Operating Officer and Executive Officer between Friday 15 November and Friday 22 
November 2013.  

The Chair emphasised how important it was for all Council members to give their agreement to 
sign off the accounts in good time. 

Council NOTED and ENDORSED this plan. 

13.66 Institutional Performance and Risk Management  (COMMERCIAL IN CONFIDENCE) 
(reference minute 12.131) 
Steve Chadwick in attendance 

13.67 Equality and Diversity: Annual Report 

Council CONSIDERED the annual report for 2012/13 for Equality and Diversity (CNL/13/55). 

Geoff Williams introduced the report and noted the following key points: 

• The report reviewed progress achieved during 2012/13 – although the Higher Education 
Statistics Agency (HESA) data related to 2011/12.   

• The University’s commitment to Athena SWAN had seen a renewed enthusiasm for 
embedding equality and diversity (E&D) activity and had demonstrated a far wider impact 
than its science and gender remit. 

• Devoting additional resources to the Athena SWAN initiative had resulted in significant 
progress in driving forward the equality and diversity agenda across the whole institution – 
results had followed resource and there had been tremendous progress from a low baseline. 

• Increasing expectations of Research Councils UK would heighten the need for equality and 
diversity activity to become embedded across all disciplines (to be evidenced by participation 
in initiatives including Athena SWAN, Project Juno and Stonewall Diversity Champions). 

• The applications for two department Silver Athena SWAN awards had been submitted but the 
results were not yet know.   

• Mandatory E&D training had now been implemented. Approximately 50% of Professional 
Services staff had undertaken the training, whilst academic staff were a little further behind.  
Further work was still needed.   

• Positive work was being undertaken to support Early Career Researchers in every way 
possible.  Innovative ideas were being developed including promotions workshops.  

• A great deal of activity had been focussed on supporting the Research Excellence Framework 
(REF) and ensuring fairness in processes, based on the principles of transparency, 
consistency, accountability and inclusivity. 
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• The HESA data clearly highlighted some issues, such as the percentage of female 
professors, and colleagues were looking at what the blockages in the system were so that 
they could be addressed.    

• The report referred to the outcomes from the Britten report which had highlighted issues 
relating to dignity at work.  A review of the University’s Protection of Dignity at Work and 
Study policy was underway and was due to be completed before the end of 2013/14.  This 
would refresh the policy and framework and develop good practice guides for use of social 
media and email.   

• The University continued to support a number of external and internal events to celebrate 
diversity.  This demonstrated the University’s commitment to E&D and improved links with the 
local community.  In the year ahead the University would work towards becoming a Stonewall 
Diversity Champion.   

• From 1st August Professor Mark Goodwin would take over the management leadership of the 
Dual Assurance portfolio from Professor Mark Overton and would continue to review 
objectives with Bettina Rigg over the next 12 months. 

Bettina Rigg, Dual Assurance Lay Lead for E&D, commended the annual report to members as an 
accurate reflection of E&D activities and one which provided statutory compliance.  Bettina 
highlighted the following key points: 

• Significant progress had been made in embedding E&D activities in Colleges.  Athena SWAN 
had helped enormously to focus efforts and had not just had an effect on Colleges but on the 
rest of the University too.   

• The University’s resources were limited compared to comparators and the impact made was 
out of proportion to the resources available. 

• More work was needed over the next year on E&D outcomes for students and the University 
would be working with the Guild on new initiatives.   

• Exeter would also benefit from having a much higher national profile and contributing to 
sector initiatives.  This would enhance the University’s reputation. 

Bettina thanked Professor Mark Overton on behalf of Council for his commitment whilst he had 
been management lead for E&D and for working very hard to ensure equality and fairness at the 
University. 

In discussion with members the following points were noted: 

• Some Russell Group Universities had recently lost their Athena SWAN bronze level status as 
they had not evidenced sufficient improvement.  Therefore the University needed to ensure it 
invested enough resource to sustain activity and ensure that the groundwork was laid for all 
Colleges.   

• The University could also look at its local community in relation to its activities e.g. to become 
a Dementia Friendly University.  

• The Guild would welcome working with the E&D team in reviewing the protection of dignity in 
study as there had been a number of social media issues this year.  

• The current recruitment round had seen the proportion of female professors rise from 16.7% 
to 18%.  The University’s position reflected the sector and therefore when undertaking a 
recruitment exercise the same issues were being mirrored back.  More work was needed to 
grow the University’s own female talent.   

• The institutions that had been successful with Athena SWAN were those that had fully 
embedded values and activities in their culture, rather than just focussing on metrics.   

Council thanked the E&D team and Dual Assurance partnership for an excellent report and the 
work that had been undertaken, and APPROVED the priorities noted in the report for the year 
ahead. 

13.68 Finance 

(a) FX PLUS – LLOYDS AMENDMENT LETTER 

Council CONSIDERED the Lloyds amendment letter in respect of FX Plus (CNL/13/57). 

It was RESOLVED that the loan facility in an original principal sum of up to £18,600,000 
arranged by Falmouth Exeter Plus with Lloyds TSB Bank plc (the “Bank”) in a letter dated 9th 
July 2003 as subsequently amended, be further amended in the manner proposed in a letter 
from the Bank addresses to Falmouth Exeter Plus dated 7th May 2013 (each an “Amendment 
Letter”). 
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It was further RESOLVED that Sarah Turvill and Professor Sir Steve Smith be authorised to 
make the necessary arrangements with the Bank and to sign on behalf of the University the 
Amendment Letter which was produced to the meeting and its terms and conditions 
approved. 

(b) REVIEW OF FINANCIAL REGULATIONS 

Council NOTED changes to the Financial Regulations (CNL/13/58) in light of the recently 
implemented centralisation of invoice processing, including optical character reading (OCR), 
which built on the previous improvements in control systems from the P2P system: 

The main changes were: 

42.1 Insertion of “Specifically, there must be segregation of duties between the staff 
responsible for raising purchase orders and the staff responsible for approving those 
purchase orders.” 

43.2 Insertion of “College Deans and Directors of Services are responsible for ensuring that 
expenditure within their College/Service does not exceed the budget available. College 
Deans and Directors of Services are not authorised to commit the University to 
expenditure without first reserving sufficient funds to meet the purchase cost.” 

43.3 Insertion of “Financial authorisation limits for processing non-matching supplier invoices 
and credit notes are held within the Invoice Management System (IMS), based on 
information provided by College Deans/Directors of Services.” 

43.4  Amended to read “The Chief Financial Officer shall maintain a register of authorised 
signatories and College Deans/Directors of Services must supply him or her with 
specimen signatures of those authorised to certify payment  for transactions other than 
supplier invoices and credit notes (outside of the Invoice Management System).” 

48.3 Insertion of “Staff responsible for procurement should ensure that: 

• all purchase orders are approved;  
• authorisation limits are adhered to; and telephone orders are avoided or, if utilised, 

such orders must be confirmed in writing, or by fax, and the documentation 
retained.” 

Section 53 Receipt of Goods had been amended to read:- 

53.1  “All goods and services procured by the University must be receipted in the appropriate 
ordering system on a timely basis by the Colleges and Services. 

53.2   Copies of delivery notes, where received, should be retained for the current year and 
the last full financial year for audit purposes.” 

 Section 54 Payment of Invoices 
54.3  Amended to read “Suppliers should be instructed by the budget holder to submit 

invoices and credit notes for goods or services to the central Accounts Payable team in 
Finance Services, in either electronic or paper format.” 

54.4   Insertion of “Colleges and Services are responsible for resolving queries on invoices 
and credit notes processed in the Invoice Management System (IMS) on a timely 
basis.” 

54.5 Amended to read “Payments will only be made by the Chief Financial Officer against 
supplier invoices that have been processed through the Invoice Management System 
(IMS).” 

13.69 Capital Developments: ExeNet 
(reference minute 11.53) 

Council RECEIVED an update on Exenet (CNL/13/59). 

The project was now approaching the end of year two of a three year programme, had spent 
£3.1M of a £6.7M budget and was on target to complete the remaining deliverables within budget 
by December 2014. 

Two buildings were completed in year one, six in year two, and eleven were planned for year 
three. 

Competitive framework agreements had enabled the re-introduction of Hatherly into scope within 
the agreed budget. 

A small change to the scope of the project had been made to include higher bandwidth in 
research-intensive areas to support the University’s research ambitions. 
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13.70 Senate 

A report from the meeting held on 26 June 2013 was CONSIDERED (CNL/13/60) and Council 
APPROVED: 

(a) The proposed amendments to Council membership (Statutes – Section 9). 

(b) The proposals for FXU representation on Senate. 

13.71 Audit Committee 

Council RECEIVED the minutes of the meeting held on 14 June 2013 (CNL/13/61).  

13.72 Joint Selection Committees for Chairs  (STRICTLY CONFIDENTIAL) 

Council RECEIVED a report from the Joint Selection Committees for Chairs (CNL/13/62). 

13.73 Academic Promotions  (STRICTLY CONFIDENTIAL) 

Council RECEIVED a report of promotions agreed between 22 March and 14 June 2013 
(CNL/13/63). 

13.74 Remuneration Committee 

Council RECEIVED a report from the meeting of Remuneration Committee held on 21 June 2013 
(CNL/13/64). 

13.75 Council Nominations Committee  (STRICTLY CONFIDENTIAL) 

Council RECEIVED a report from Council Nominations Committee (CNL/13/65) and APPROVED: 

(a) The membership of Council for 2013/14 including the appointment of three new Class II 
members – Ms Amanda Conroy, Mr Chris Pomfret and Professor Steve Tomlinson, and 
CONSIDERED membership for 2014/15. 

(b) Membership of Committees for 2013/14. 

(c) Dual Assurance and Dual Engagement portfolios for 2013/14. 

(d) Membership of Trusts for 2013/14. 

13.76 Joint Committee for Consultation and Negotiation 

Council CONSIDERED: 

(a) A report of the meeting held on 20 May 2013 (CNL/13/66). 

(b) A draft report of the special meeting held on 12 June 2013 (CNL/13/67). 

13.77 Emergency Powers in Summer Recess 

Council DECIDED to empower the Chair of Council, Pro-Chancellor (Finance), Pro-Chancellor 
(Infrastructure) and Vice-Chancellor (or, in the absence of one, the other three) to act on behalf of 
Council in any urgent matters which might arise during the Summer Recess. 

13.78 Powers of Selection Committees in Summer Recess 

Council DECIDED to empower the Vice-Chancellor to approve recommendations of Selection 
Committees in respect of academic and academic-related posts during the Summer Recess.  

13.79 Retiring Members, 31 July 2013 

Council placed on record its gratitude to retiring members, as follows (CNL/13/68): 

Marc Jordan 
Dame Suzi Leather 
Professor Stephen Rippon 
Nick Davies 
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13.80 Affixing the Seal 

Council AUTHORISED the fixing of the University seal to the documents listed in CNL/13/69. 

13.81 Chair’s Closing Remarks  (COMMERCIAL IN CONFIDENCE) 
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