
 
 
UNIVERSITY OF EXETER  
 
COUNCIL 
 
 
A meeting of the Council was held on Tuesday 4 October 2005 at 1.45pm in Committee Room A, 
Northcote House. 
 
 
PRESENT:  Pro-Chancellor, Mr K R Seal (Chair) 
 Pro-Chancellor, Professor R J Hawker 
 Treasurer, Mr G A Sturtridge 
 Vice-Chancellor, Professor S M Smith 
 Senior Deputy Vice-Chancellor, Professor P Webley  
 Deputy Vice-Chancellor, Professor R J P Kain 
 Deputy Vice-Chancellor, Professor J M Kay 
 Deputy Vice-Chancellor, Professor N Armstrong 
  

Mr B M M Biscoe 
Mr S R Bosworth 
Councillor Mrs C Channon 
Mrs J L Davey 
Mr A Desmier 
Professor P Draper 
Mr T D D Hoffman 
Mr R M P Hughes 
Ms R King 

Professor H M Lappin-Scott 
Professor M R Macnair 
Sir Robin Nicholson 
Professor W B Richardson 
Councillor R Slack 
Dr P M Smith 
Mr H W J Stubbs 
Professor N J Talbot 

 
Registrar and Secretary, Mr D J Allen 

 Director of Finance, Mr J C Lindley 
 Academic Secretary, Mr D F Batty 
 Senior Assistant Registrar, Miss S E Odell 
 
APOLOGIES: The Rt Revd the Lord Bishop of Exeter, Mr P Lacey, Dr S Leather, Mr J O’Neill, Mr L  

Pollard, Dr R F Symes. 
 
IN ATTENDANCE: Professor K Atkinson (Cornwall Provost), Mr S N Franklin (Head of Press and 

Public Relations). 

 

05.50 Declarations of Interest 

The Chair indicated that the Register of Members’ Interests was available with the Secretary 
and invited members to declare any pecuniary, family or other personal interests pertaining to 
the business before Council. 

The Treasurer noted that the interests of the University and the Royal Devon and Exeter NHS 
Foundation Trust in relation to PMS would normally coincide but there was a possible 
potential conflict in that he and Professor Hawker were Chair and Vice-Chair of the Trust 
respectively. 

 

05.51 New Heads of Schools 

The Chair wished success to the following who had recently taken up office as Heads of 
Schools: 

Professor Rick Rylance (School of English) 
Professor Roger Eston (School of Sport and Health Sciences) 
Professor Stephen Lea (Acting Head of School of Psychology until 31 December 2005). 
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05.52 New Members of Council 

The Chair welcomed new members, some of whom had attended an induction meeting that 
morning. 

 

05.53 Terms of Reference and Membership 

Council RECEIVED a paper setting out terms of reference and membership (CNL/05/47).  It 
was noted that the size and composition of Council were under review in the Governance 
Working Group and that formal proposals would be brought to the Council’s meeting in 
December 2005. 

 

05.54 Minutes 

The minutes of the meeting held on 18 July 2005 were CONFIRMED (CNL/05/48). 

MINUTE 05.22 – LIBRARIAN 

Council noted with pleasure that the Librarian had recovered well from surgery and had 
returned to work: he would be undertaking a study of the future development of information 
services to the University. 

MINUTE 05.23 – MINUTES 

(a) NORTHCOTT THEATRE DEVELOPMENTS 

The Registrar and Secretary REPORTED that planning permission was being sought for 
the development and that risk was being addressed.  A separate Trust had been set up, 
to which the University would lease the building.  If, however, financial issues arose, 
there would be PR issues for the University to face and he would be meeting with the 
Executive Director the following week to assure himself that proper management and 
governance arrangements were in place.  The Trust would take on a certain amount of 
borrowing, which needed to be sustainable, but, with the increased number of seats and 
improved layout and décor, revenues should rise.  The Vice-Chancellor added that, as a 
result of lobbying and fundraising, the necessary finance (some £3m) was likely to be 
secured and he wished to thank Exeter City Council for its major contribution.  There had 
been an attempt to link the Crossmead development with that of the Northcott Theatre, 
but the University saw no linkage. 

(b) CROSSMEAD CONFERENCE CENTRE AND THOMAS HALL 

The Registrar and Secretary REPORTED that planning permission had been granted, 
subject to a number of conditions, for the residential development of Crossmead.  It 
would now be marketed to a developer to build about 90 residential dwellings.  The 
capital receipt and its use were in the course of determination.  Discussions were taking 
place with staff with a view to their redeployment. 

So far as Thomas Hall was concerned, the Treasurer, who chaired the new company, 
Thomas Hall Estates Ltd, REPORTED that a 4-5 star 80-100-bed hotel/conference 
facility was planned, financed partly by Leander Developments.  It was intended that the 
University would negotiate a percentage ownership of the company and investors would 
be sought.  Should the project not proceed, the University would be asked by Leander 
Developments to meet 50% of the direct costs incurred.  It was hoped that planning 
permission would be obtained by the end of 2005. 

(c) UNIVERSITY OF EXETER IN CORNWALL – PHASE 2 

It was REPORTED that there was no official launch of Phase 2 currently planned. 

 

MINUTE 05.29 – ACADEMIC AND INSTITUTIONAL DEVELOPMENTS – CHANCELLOR 

It was REPORTED that the Chancellor’s state of health continued to be a matter of concern 
and there was no indication that he would be able to participate in the University’s Jubilee 
events.  Thought was being given as to how to proceed in the circumstances. 
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MINUTE 05.36 – COUNCIL NOMINATIONS COMMITTEE 

It was REPORTED that Councillor R Slack’s name had been put forward in error for 
appointment to the Northcott Theatre Board of Management, which was in any case now to 
be disbanded in the light of the new management arrangements for the Theatre. 

MINUTE 05.45 – EMERGENCY POWERS IN SUMMER RECESS 

It was REPORTED that emergency powers had not been used during the Summer Recess. 

 

05.55 Academic and Institutional Developments 

(a) Council RECEIVED a written report from the Vice-Chancellor (CNL/05/49) covering the 
following: 

(i) Personal Achievements; 

(ii) Capital Plans; 

(iii) Changes over the Past Year; 

(vi) New Developments; 

(v) Research Assessment Exercise 2008; 

(vi) HEFCE Funding for Teaching; 

(vii) Universities UK; 

(viii) 1994 Group; 

(ix) Admissions 2005; 

(x) HEFCE Governance Audit, September 2005; 

(xi) National Student Survey; 

(xii) Widening Access; 

(xiii) Chief Executive of HEFCE; 

(xiv)  Post-Qualification Application. 

(b) In addition, the Vice-Chancellor REPORTED orally on the following: 

(i) the bid for Dentistry places which had now been submitted without commitment, 
led by Professor Tooke, under the second stage of the process; 

(ii) the recent Sunday Times league table in which the University had been placed 25th 
(24th the previous year) but been described as “a University moving forward 
confidently in its academic programme”.  Areas where significant improvement was 
needed included: UCAS scores tariff, graduate employment and staff:student 
ratios. 

(c) In discussion, points made included the following: 

(i) UCAS scores tended not to be adversely affected by widening participation: on 
average students from State schools achieved better grades than forecast, 
although it could be argued that students from independent schools took additional 
AS level examinations and therefore obtained more points; 

(ii) the fact that the full £20m of agreed borrowings would not be drawn down 
immediately by the University would provide more flexibility and reduce servicing 
costs. 

 

05.56 Council’s Business for the Coming Year 

Council RECEIVED oral reports from the Chair of Council and the Vice-Chancellor on 
Council’s business for the coming year, in the light of the discussions at the Vice-Chancellor’s 
Executive Group Residential Meeting held in late September 2005. 
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The Vice-Chancellor expressed pleasure that the Chair of Council had accepted his invitation 
to join the Vice-Chancellor’s Executive Group Residential Meeting the previous week.  
Professor Smith wished to share with the Council the main points of the presentation he had 
made to the Residential Meeting, beginning with important references to a new book by 
Burton Clark entitled Sustaining Change in Universities.  Messages in this book were that 
entrepreneurial culture had to be embedded and sustained, to avoid “standing still on a down 
escalator”. The resource base should be tilted towards University-controlled sources.  Strong 
departments were needed, with the willpower to continue to move forward.  Institutional 
volition should be embedded and the virtuous circle of successful development sustained.  
There should be an institutional habit of change. 

A set of statements defining what it would mean to be “top 20” in 2010, which was the aim for 
the University, would need to cover: 

?? RAE quality profile including volume measure (currently 30th) 

?? home/EU undergraduate student applications per place (13th) 

?? National Student Survey results (10th) 

?? undergraduate qualifications on entry (26th) 

?? undergraduate dropout rates (14th) 

?? employability (93rd). 

Key issues for the year ahead were: 

(1) staff retention 

(2) major expenditure items, notably IT, capital 

(3) hitting financial targets – Schools must understand the need to make a 3-4% surplus 

(4) the success of Science at Exeter 

(5) Peninsula Medical School – issues to do with the NHS research strategy, linkage with 
the University’s research output monitoring, developing the research base locally, the 
involvement in the Medical School’s governance of two very different Universities 

(6) National Student Survey – addressing weaknesses identified by the results 

(7) admissions for 2006/07 

(8) entrepreneurship – across all Schools and Services 

(9) refinement of the delivery of service to Schools by some Professional Services  

(10) increasing numbers of international and postgraduate students, and business activity – 
in some parts of the University 

(11) research income and RAE monitoring and results 

(12) the review of Education and Creative Arts Strategy (involving Plymouth, Dartington, the 
College of St Mark and St John and Exeter) 

(13) long-term questions about campus development 

(14) achievement of  widening participation targets – social class as well as state school 

(15( successful delivery of the Great Western Research project 

(16) planning and delivery of CUC Phase 3 

(17) ensuring sustainability of the Dental School bid if successful 

(18) consideration of sustainability in research across the board 

(19) dealing with problems in some schools as indicated by data 

(20) making School Planning Groups work, to create entrepreneurship 

(21) raising more money from alumni 

(22) making the Golden Jubilee a success 

(23) improving Hospitality Services still further 
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(24) provision of the appropriate Council skills  

(25) avoidance of over-committing fee income 

(26) assessment of costs of the Framework Agreement for staff 

(27) improving student employability 

(28) managing stakeholder relationships 

(29) more aggressive management of undergraduate quota  

(30) management of preparations for the RAE – quality not volume, one group making the 
decisions, inclusion of PMS, external assessment in Spring 2006 

(31) part-time teaching/distance learning – review of provision and most appropriate use of 
student numbers and staff. 

He identified six themes:  

1 embedding entrepreneurial culture and increasing self-directed autonomy 

2 focusing attention on a few schools where the data showed that some change was still 
needed 

3 cross-cutting investment – capital, estate, IT 

4 Education Strategy, with particular reference to the NSS 

5 increasing non-State income 

6 assuring sustainability, especially in research. 

The following would act as “Champions” in the areas specified: 

Deputy Vice-Chancellor Resources: use of the Income Distribution Model to encourage 
programme integration, capital planning and investment including IT, quota management 

Deputy Vice-Chancellor Education: National Student Survey, Employability, Widening 
Participation 

Deputy Vice-Chancellor Research: Research Assessment Exercise 

Deputy Vice-Chancellor External Affairs: External Affairs, including International Strategy 

In discussion, points made included the following: 

(a) a presentation might usefully be made by the Deputy Vice-Chancellor External Affairs on 
the day of Council’s next meeting on marketing and recruitment of international students; 

(b) a paper on part-time student provision would be brought via SPaRC to Council’s next 
meeting; 

(c) part-time student provision should be seen in the context of the institution’s “social 
responsibility”, which would take in other areas of activity as well; 

(d) the University’s comparatively small size brought problems (limited resources, need for 
prioritisation and flexibility in financial structures) and advantages (accessibility of senior 
management); 

(e) the cost implications of the 31 issues listed by the Vice-Chancellor needed to be carefully 
evaluated, and the issues also needed to be linked to KPIs for SPaRC and Council; 

(f) in considering comparator institutions, it was hard to factor in their trajectory and the 
professional judgement of those involved had to be brought to bear; 

(g) the senior management had a clear commitment to deliver on the issues outlined. 

The Chair of Council referred to his view of priorities for Council in the year ahead: 

?? a strong commitment to changing attitudes, with relentless articulation of the aims and 
maintenance of focus 

?? work on making Science successful 

?? building a consensus of what being “top 20” meant, and directing resources and 
priorities to this end 
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?? reviewing how the Strategies fitted with the aims (for example, Estate, IT and learning 
support) 

?? approval of the capital and revenue financial framework (reserves, cost increases, 
Government pressures, debt levels, covering risks) 

?? support for a self-directed economy 

?? integration of strategies, plans and the financial framework through the planning process 

?? ensure good discussion of major issues by Council (members should feel free to 
telephone or e mail the Chair or Registrar and Secretary on such matters) 

?? delivery by Heads of Schools and Professional Services of a new, more integrated way 
of working, with concentration on raising non-Government income 

?? increased involvement by individuals in leadership and delivery. 

In discussion, points made included the following: 

(a) the creation of headroom for investment depended on many factors, notably fees and 
income generation (including realising capital assets), but the expectation was far more 
positive than a year ago; 

(b) the restructuring had given the University a strong base for creating further resources, 
passing to Schools the resource to invest in their own future; 

(c) staff in Schools should work with the management to determine what being top 20 
would mean; 

(d) staff reward and retention would be even more important in the current climate and 
could sow the seeds of culture change is seen to be sustained and fair; 

(e) School Planning Groups would provide the mechanism for bringing about immediate 
culture change; 

(f) it would be important to be aware of stress levels of staff in the light of such a large 
agenda for change and the question of morale was crucial; 

(g) stress could be reduced by simplifying structures both at School and University level. 

 

05.57 Education Strategy 

Council RECEIVED a presentation by Professor Janice Kay, Deputy Vice-Chancellor on the 
University’s Education Strategy, the priorities of which were: 

?? Access, opportunity and delivery 

?? Curriculum and skills: meeting the challenge of the new 

?? Student support and information 

?? Graduate employment 

?? The student experience. 

Professor Kay concentrated on two key issues: 

(1) the National Student Survey (briefing paper circulated to Council members); and 

(2) graduate employment rates. 

On the National Student Survey results, points made by Professor Kay included the following: 

(a) informing last year’s final year students about the survey in advance had been a 
collaborative process between the University and the Guild; 

(b) the 70.4% response rate from Exeter students had been good; 

(c) our 10th position in regard to overall satisfaction had been good, in comparison with the 
1994 Group, the South West and undergraduate competitor institutions; 

(d) Exeter, in common with the sector, had not done so well on assessment/feedback and 
personal development; 
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(e) there would be discussion at the Senior Management Group later in the week; 

(f) the Open University’s success was significant; 

(g) a local survey of second year students was being conducted and a similar pattern of 
response was emerging; 

(h) matters needing improvement should be taken into Schools and communication should 
take place with students, using Staff Student Liaison Committees and other means. 

In discussion, points made included the following: 

(1) the results nationally seemed to show that research-led institutions provided a better 
student experience, with implications for teaching-led institutions; 

(2) there were links to curriculum reform, learning resources and meeting the needs of 
students; 

(3) the OU comparison was interesting, bearing in mind the average age of students and 
the very different teaching methods used, with local tutoring and emphasis on electronic 
communication, which were more attractive to some students in some subjects; 

(4) the impact of high SSRs on the student experience should be assessed. 

On graduate employment, points made by Professor Kay included the following: 

(i) graduate level employment performance was a significant problem among recent Exeter 
graduates; 

(ii) only 54% of our students were employed at graduate level six months after graduation 
(when national statistics were collected); 

(iii) the lack of concern about this matter in some Schools needed to be addressed; 

(iv) the need for career management skills had to be made explicit and aftercare put in 
place; 

(v) a new joint venture between University and Guild, The Works, launched on 22 
September 2005 to match part -time jobs to existing students, had already been very 
successful; 

(vi) modules for business awareness and leadership, involving employers, alumni and 
Council members, should be introduced into the curriculum; 

(vii) numbers of masters students should be increased, with students expecting to progress 
from undergraduate to masters level at Exeter; 

(viii) we should ensure that students appreciated and sold their skills when seeking work; 

(ix) by 2010 there would be a market of greater consumer choice and students should want 
to come to Exeter because of its excellence in various fields, including employability. 

In discussion points made included the following: 

(1) some Exeter graduates were reluctant to leave the area and were taking jobs that were 
not at graduate level; 

(2) in the Careers and Employment Service in Communication and Partnership with 
Professional Services, there was a shift from the provi sion of careers advice to an 
emphasis on employment; 

(3) an Employment Services team of eight was being set up; 

(4) 150 personnel directors of significant firms were Exeter alumni, including 70 from major 
research funding organisations. 

A copy of Professor Kay’s presentation is available on request from the Registrar and 
Secretary’s Office. 

 

05.58 Golden Jubilee, 2005-06 

Council RECEIVED a presentation by Mr Sean Fielding, Director of Communication and 
Partnership, and Ms Erin Allgrove, Events Officer, on the role expected of Council members 
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in the various events planned as part of the University’s Golden Jubilee celebrations.  
(Appendix I to the minutes summarises the schedule.) Copies of the University of Exeter – A 
Brief History  were distributed. 

 

05.59 Financial Position 

Council RECEIVED a confidential paper (CNL/05/50), explaining the reasons for the financial 
deficit in 2004/05, describing the remedial action taken, identifying the principal areas of 
improvement to the 2005/06 budget position and outlining the strategic and operation context 
in which the decisions had been taken. 

The Director of Finance drew attention to the main points in the paper, stressing that the key 
decision taken in the previous year had been to direct Schools to maintain their focus on 
strategic issues, making every effort to attract income and cut costs.  He added that Schools 
seem to have been successful in their aims and he hoped to able to report to SPaRC at its 
meeting later in the month that the outturn for 2004/05 was significantly better than forecast.  
An historically adjusted surplus of £3.4m was planned for 2005/06 and a growth in surpluses 
in the years beyond. 

In discussion, points made included the following: 

(a) Schools were operating in a market where there were always likely to be significant 
variations from year to year; 

(b) contingency funding was being built into budgets and resource was being released only 
if income followed; 

(c) Schools had the opportunity, and were encouraged to establish their own Strategic 
Development Funds, modelled on the University’s SDF; 

(d) it was intended to bring together financial and management accounting, to simplify 
presentation and increase transparency; 

(e) the asset valuation adjustments referred in paragraph 20 of the paper had already been 
accounted for; 

(f) good managers would achieve budgets by mitigating and overcoming any difficulties in-
year. 

 

05.60 Future Procurement of Student Residences  

[Minute Commercial in Confidence and available to members only.] 

 

05.61 Key Policies 

Having considered a list of significant and important University policies (CNL/05/52), Council 
DECIDED to refer the matter to the Governance Working Group for further refinement, 
including prioritisation and recommendations on which policies Council should own.  Estate 
policies should be added. 

 

05.62 Exeter Enterprises Limited 

Council RECEIVED the annual reports 2003/04 and 2004/05 (CNL/05/54 and CNL/05/55). 

Professor Atkinson, Chair of the Board of Exeter Enterprises Ltd, REPORTED as follows: 

(a) in 2004/05, the Company would provide £519,470 (not £494,680 as stated) to the 
University (CNL/05/55 refers); 

(b) there had been a significant turnround in the Company’s performance, with 2004 being 
the most successful year ever; 
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(c) the fact that one School had been responsible for 48% of consultancy turnover was a 
cause for concern; 

(d) consultancy in most other Schools had decreased, possibly because of the effects of the 
introduction of the Income Distribution Model and full economic costs, and the increased 
emphasis on research; 

(e) future levels of productivity could not be guaranteed, although every effort would be 
made to maintain the current turnover levels. 

The Deputy Vice-Chancellor Resources confirmed that there had been a marked increase in 
“other income” in School budgets. 

 

05.63 Sports Board 

Council RECEIVED the annual report 2004/05 (CNL/05/56). 

 

05.64 Fundraising 

Council RECEIVED a paper (CNL/05/57). 
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