
 
 
 

UNIVERSITY OF EXETER CNL/08/72
  
COUNCIL  
 
A meeting of the Council was held on Friday 17 October 2008 at 2.15pm in the Margaret Rooms, 
Queen’s Building.  
 
PRESENT: Pro-Chancellor, Mr K R Seal (Chair) 

Deputy Vice-Chancellor, Professor N Armstrong 
Dr J Barry 
Mr B M M Biscoe    
Mr J Cox 
Mr S Goddard 
Mr R M P Hughes 
Mr M Jordan 
Deputy Vice-Chancellor, Professor R J P Kain 
Senior Deputy Vice-Chancellor, Professor J M Kay 
Mr P Lacey 
The Rt Revd the Lord Bishop of Exeter, M Langrish 
Dame Suzi Leather 
Deputy Vice-Chancellor, Professor M Overton 
Ms B Rigg 
Vice-Chancellor, Professor S M Smith 
Lady Studholme 
Mrs S Wilcox 

 
IN ATTENDANCE: Registrar and Secretary, Mr D J Allen 
 Executive Officer, Dr V J Alcock 
 Director of Finance and Corporate Services, Mr J C Lindley 
 Director of Academic Services, Ms M I Shoebridge 
 Executive Officer, Miss G L Weale 
  
APOLOGIES: Mr C J Allwood, Professor C Brace, Mr J R A Hutchinson, Professor T Naylor, 

Sir Robin Nicholson, Mr H Stubbs 
 

08.46 Chair’s Opening Remarks 

The Chair welcomed all members to the first meeting of the academic year, and especially to 
the new member present, John Cox, President of the Students’ Guild. 

08.47 Declarations of Interest 

The following members declared interests in the business of the agenda: 

David Allen – on the Board of INTO University Partnerships Ltd. 

Neil Armstrong and Jeremy Lindley – both on the Board of Directors of INTO University of 
Exeter LLP. 

Peter Lacey – Involvement with INTO’s property development vehicle Espalier. 

Bettina Rigg – her law firm Bond Pearce represents the Students’ Guild in the dispute with the 
Evangelical Christian Union, and also acts for the Trustees of the Exeter Retirement Benefits 
Scheme. 

08.48 Minutes 

The minutes of the meeting held on 15 July 2008 were CONFIRMED (CNL/08/56). 
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08.49 Matters Arising from the Minutes 

(a) MINUTE 08.07 – COUNCIL SUB-COMMITTEES  

Council received a report from the Loans Sub-Committee and RATIFIED the execution 
of the facility documents relating to the Glasney 2a loan (CNL/08/57). 

INTO’s attempts to secure funding for their capital developments (the academic building 
and residences) had been affected by the credit crunch.  If they were unable to raise the 
finance necessary, plans would have to be made to continue to provide space in the Old 
Library for teaching INTO students.  If there was no prospect by Christmas of their 
developing student accommodation at Duryard, the University would seek to make 
alternative arrangements for building these bedspaces by including this site in the 
student residences leasing transaction.  In relation to facilities at Duryard, the Director of 
Academic Services indicated that progress had been made in finding alternative venues 
for Music to replace Kay House which would have to close once construction began on 
the Duryard residences.  Elmbrook Cottage would be used for drumming and band 
practice, and space would be made available in Harrison for other performances.  

(b) MINUTE 08.25(b) – VICE-CHANCELLOR’S REPORT (COMMERCIAL IN 
CONFIDENCE) 

(c) MINUTE 08.26 - MASTERPLANNING 

The final version of the Masterplan for the Streatham Campus had been delayed owing 
to slow progress in discussions with the City Council.  This process might not be 
completed by Council’s next meeting in November, but the Director of Finance and 
Corporate Services was working with the Masterplanning consultants to persuade the 
planners of the interconnectedness of the University’s planned infrastructure projects 
and the great importance of the campus in the presentation of the city of Exeter as a 
whole.  Mr Lacey confirmed that this approach seemed to be paying off. 

08.50 Terms of Reference and Membership 

Council’s Terms of Reference and Membership for 2008/09 (CNL/08/58) were NOTED.   

08.51 Financial Position   

Council RECEIVED a paper from the Director of Finance and Corporate Services on the draft 
financial position for 2007/08 (CNL/08/59).  This gave Council an early indication of the 
headline figures for the year.  Although a decision was yet to be made on the treatment of 
endowments, and the accounts from the Peninsula College of Medicine and Dentistry, 
Tremough Campus Services and Tremough Development Vehicle were yet to be 
incorporated, no material movements from the figures presented here were anticipated.  
Council was reminded that the University Foundation accounts had been consolidated with 
the University accounts this year for the first time.  

The approved forecast for the University, prepared for the May meeting of Strategy 
Performance and Resources Committee and reported to Council in July, was a historic cost 
deficit of £1.5m, including loan breakage costs of £7.4m and a central contingency of £0.5m. 
The forecast operating surplus, excluding exceptional items, was £4m. 

Since approval of the forecast, the loan restructuring was completed at £3m lower than 
expected redemption costs of £7.4m and it had been confirmed that this would be written off 
in the year, so increasing the forecast outturn to a £1.5m surplus, prior to any other variances. 

The outturn of £1.3m historic cost surplus was therefore higher than the last forecast position 
reported to Council, arising from a combination of the reduced loan breakage costs, 
favourable operational variances and adverse corporate adjustments.  The expected 
operating surplus was also higher than the forecast of £4m, at £6.4m 

Provisions had been included for a National Insurance liability of £400k relating to self-
employed teachers, and backdated water charges of £1.2m, caused by the discovery that  
usage at the Hatherly building had been incorrectly metered by South West Water and its 
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predecessors since the 1980’s.  This latter charge was being vigorously contested with the 
water company. 

All three targets for paying the University bonus had been met, and Council ENDORSED the 
decision of Strategy, Performance and Resources Committee to release the bonus payments.  
These payments were already included in the draft surplus reported above.  

A full analysis of the outturn would be reported to Council in November following a review by 
the Audit Committee.  The five year financial forecasts would also be received in November. 

The Director of Finance and Corporate Services updated Council on the position concerning 
funds deposited in the failed Icelandic bank Landsbanki Islands hf.  This amounted to £2m of 
the University’s investment funds and £1m invested for PCMD of which the University’s share 
was £500k.  These investments had been made in accordance with the investment policy 
being applied at the time, but the University’s internal auditors had been asked to undertake a 
review to provide independent assurance.  In the light of the current financial situation, the 
investment policy had now been revised, so that funds would only be deposited in the UK 
clearing banks which the Government was guaranteeing, or a maximum of £6m in Irish 
banks.  Implementation of this policy would be carried out as quickly as possible but some 
funds could not be moved until deposit terms had run out, in some cases not until June 2009. 

The University had joined with the universities of Sussex and Durham to commission some 
legal work on the regulatory framework in which Landsbanki Islands was now operating, to 
inform the best strategy for attempting to recover the money.  Representations were also 
being made by affected universities to Treasury via HEFCE and UUK.  Council would be 
updated on progress at its next meeting, but provision for the full sum would be made in the 
accounts for 2008/09. 

08.52 Performance Monitoring   

Council RECEIVED a paper on institutional performance (CNL/08/60).  The National Student 
Survey (NSS) results were particularly pleasing, achieving fourth place amongst UK full-
service universities.  Actions to improve relatively less-well performing  parts of the University 
were being taken forward, as well as across survey themes, particularly assessment and 
feedback.  There was a useful lesson to be learned from St Andrew’s University in that, 
despite coming in fifth place on an overall score, they ranked 94

th
 in relation to learning 

resources, perhaps as a result of the upheaval caused by redevelopment of their library.  
Thus, it was critical for Exeter to manage the central campus construction projects at 
Streatham to mitigate disruption caused to students. 

Concern was expressed at the dismal NSS result for University College Falmouth, given its 
sharing of the Tremough campus, although shared services had performed less badly than 
areas of provision unique to UCF.  Exeter had suggested setting up a joint group to look at 
student satisfaction in relation to the Tremough campus, and UCF had agreed to this. 

Council would receive the first report on performance against the Top 10 metrics and the 
associated balanced scorecard in November. 
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08.53 Vice-Chancellor’s Report 

(a) Council RECEIVED a report from the Vice-Chancellor (CNL/08/61), which covered the 
following topics: 

(i) The sad death of Professor John Usher, former Head of the School of Law and 
world-class legal scholar. 

(ii) Welcome to new members of Council and new students. 

(iii) Congratulations to Professor Roger Kain on his appointment to the Council of the 
Arts and Humanities Research Council (AHRC). 

(iv) The appointment of Professor Anne Barlow as Acting Head of the School of Law, 
pending the appointment of a permanent Head. 

(v) Key strategic themes for the year ahead – building capacity, internationalisation, 
and focussing to meet the requirements of the post-RAE world.  Discussion by 
Council of the report from the Vice-Chancellor’s Residential Planning meeting had 
taken place in the morning, and a summary is attached as an annex (Commercial 
in Confidence) to these minutes. 

(vi) The most successful Open Day ever, with 12,000 visitors to the Streatham Campus 
on 20 September. 

(vii) Support from the consultants for the University’s bid for an Environment and 
Sustainability Research Institute as the basis for Cornwall Phase 3 (see also Minute 
08.52 below). 

(viii) The retirement of Professor Alan Livingston as Rector of University College 
Falmouth in August 2009. 

(ix) Renaming of the School of Business and Economics to the University of Exeter 
Business School. 

(x) Response to the Boundary Committee’s consultation to consider the establishment 
of unitary local government in Devon. 

(xi) Joint bid for an Academic Health Sciences Centre in the South West with the 
universities of Bristol, Cardiff and Bath. 

(xii) The Vice-Chancellor’s presentation of the recommendations from the National 
Council of Educational Excellence to the Government. 

(xiii) Announcement from the Department of Innovation, Universities and Skills that nine 
selective universities, including Exeter would be working together to find ways of 
encouraging talented students to apply to highly selecting universities, irrespective 
of their background. 

(b) In addition to his written report, the Vice-Chancellor commented on the following: 

(i) Congratulations were extended to Philip Hensher, Associate Professor in the 
School of Arts, Languages and Literatures, who had been shortlisted for the 2008 
Man Booker Prize. 

(ii) The School of Psychology had been successful in securing a grant of £3.6m from 
the Wellcome trust to fund a Mood Disorders Centre.  

(iii) The School of Engineering, Computing and Mathematics was working with various 
industrial partners on an Additive Layer Manufacturing Centre, hopefully to be partly 
funded by a £3m grant from the Regional Development Agency (RDA). 

(iv) Academic Services had secured grant income of £290k to undertake research 
projects commissioned by the Joint Information Systems Committee (JISC).   

(v) Despite the recent decision from Ben Martin to withdraw his application for judicial 
review in relation to the Evangelical Christian Union, a letter had been received 
from ECU members making a further claim along the same lines as the previous 
claimant.  The University had instructed Pinsents to rebut the allegations and put 
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the claimants on notice of costs.  The Guild ‘s solicitors were taking similar action 
but the Guild remained committed to constructive dialogue with the ECU outside 
the legal process. 

(vi) Following discussions with the School of Law and Jean Usher, it had been agreed 
to name one of the new committee rooms in Northcote House after the late 
Professor John Usher. 

(vii) The University’s relationship with Bristol University was entering a new phase with 
the two institutions leading the joint bid for the Academic Health Sciences Centre. 

(viii) The University of Plymouth’s restructuring process meant that it was unlikely that 
Plymouth would be able to invest in its joint activities with Exeter for the time being. 

(ix) The Vice-Chancellor was very disappointed to report that, on legal advice, HEFCE 
would not be publishing an intensity measure (% of eligible staff returned) as part of 
the RAE2008 results.  This arose as a result of confusion in the data definitions of 
RAE eligibility provided by HEFCE.  However, both the RAE return and the HESA 
staff return could be subject to Freedom of Information requests, so intensity could 
still be calculated by league-table compilers.  The lack of a published intensity 
measure would mean that Exeter’s high percentage of staff returned would not be 
reflected in the data and other institutions’ lower research intensity, despite higher 
volume, would be masked.  The issue had caused significant disagreements 
between institutions in the 1994 Group, and provided further weight to the argument 
that size and capacity would matter as much as quality and intensity in the future 
research landscape. 

(x) Admissions figures for 2008 were still fluid, but the position so far looked very 
positive.  The Exeter campuses had not entered Clearing for home undergraduates 
at all this year, and the median entry tariff was now at AAA.  International 
undergraduate numbers were forecast to be c60 under business plan (although 
significantly increased) but postgraduate taught numbers were 70 above target.  
Overall the University had c500 more international students on campus than in 
2007/08.  The country of origin of international students did correlate with locations 
in which the University had concentrated its marketing efforts, with new officers 
focussing on Turkey and the Middle East yielding increasing numbers of students.  
The internationalisation strategy would spread the numbers of countries students 
were coming from, as well as broadening the mix of subjects they came to study.  
Apart from student recruitment, internationalisation would mean partnerships with 
only the best institutions world-wide, as peer reputation was a heavily weighted 
input in international league tables.  Council congratulated the University for 
achieving its overall international strategy targets ahead of schedule. 

08.54 Cornwall  (COMMERCIAL IN CONFIDENCE) 
(Reference Minute 08.25 (b)(ix)) 

08.55 Student Residences (COMMERCIAL IN CONFIDENCE) 

08.56 Investment Appraisals  (COMMERCIAL IN CONFIDENCE)   

08.57 Strategy, Performance and Resources Committee  

Council CONSIDERED a report from the meeting held on 10 October 2008 (CNL/08/66) and 
APPROVED its revised membership. 

08.58 Audit Committee   

Council CONSIDERED the minutes of the meeting held on 9 October 2008 (CNL/08/67) and 
APPROVED the renewal of the internal auditors’ contract. 
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08.59 Admissions Agreement between Cornwall County Council and Tremough Campus 

Services   

Council CONSIDERED documents relating to the admission of TCS employees to the 
Cornwall County Council Pension Fund (CNL/08/68).  These were first: a draft of guarantee to 
be given to Cornwall County Council by University College Falmouth and the University of 
Exeter in relation to the obligations of Tremough Campus Services under an admission 
agreement relating to TCS staff and the Cornwall Local Government Pension Scheme, to be 
entered into between Cornwall County Council and TCS, and secondly: a draft of a risk 
shared agreement relating to the guarantee to be entered into between the two institutions. 

Council RESOLVED that: 

(i) It was in the best interests of TCS and therefore the University of Exeter to approve and 
to enter into the agreements; 

(ii) The agreements in the form produced to the meeting be and they are hereby approved; 

(iii) Any two Members of the Council of the University and the Registrar be and they are 
hereby authorised to execute and deliver and agreements on behalf of the University of 
Exeter (whether by witnessing the affixation of the Common Seal of the University of 
Exeter or otherwise). 

08.60 Bill Douglas Centre: Application for Accreditation 

Council APPROVED policy documents in support of an application for accreditation by the Bill 
Douglas Centre (CNL/08/69). 

08.61 Exeter Enterprises Limited   

Council RECEIVED the Annual Report 2007/08 (CNL/08/70). 

08.62 Affixing the Seal of the University 

Council AUTHORISED the fixing of the University seal to the documents in listed in 
(CNL/08/71). 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
GW/JAL/amended 
28 October 2008  
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