
 
 
UNIVERSITY OF EXETER CNL/02/25 
 
COUNCIL 
 
 
 
A meeting of the Council was held on 18 March 2002 at 2.15pm in Committee Room A, Northcote House. 
 
 
PRESENT: Pro-Chancellor, Dr G G Pope (Chair) 
 Pro-Chancellor, Professor R Hawker 
 Treasurer, Mr G A Sturtridge 
 Vice-Chancellor, Sir Geoffrey Holland 
 Senior Deputy Vice-Chancellor, Professor S R M Wilks 
 Deputy Vice-Chancellor, Professor S E G Lea 
 Deputy Vice-Chancellor, Professor M C Cook 
   

The Rt Revd the Lord Bishop of Exeter 
Professor J M Black 
Mr S R Bosworth 
Mr N F Brooks 
Mrs P M Cross 
Mr M Elliott 
Professor K E Evans 
Professor W J Forsythe 
Professor R Gagnier 
Mrs M A Grapes 

Mr J F Laurence 
Councillor V S R Long 
Mr C Minto 
Mr B Morris  
Dr A Narayanan 
Mr L Pollard 
Mr K R Seal 
Mr H W J Stubbs 
Mr M Thain 
 

 
Registrar and Secretary, Mr I H C Powell 
Academic Secretary, Dr P K Harvey 
Director of Finance, Mr K R Blanshard 
Director of Domestic Services, Mr D J Phillips 
Senior Assistant Registrar, Miss S E Odell 

 
 
APOLOGIES: Professor D W Bruce, Councillor Mrs C Channon, Mr I J S Henderson, Mr K B Smale- 
 Adams. 
 
 
IN ATTENDANCE: Ms R A Steel (for discussion recorded under minute 02.7). 
 
 
 

02.3 Minutes 

The minutes of the meeting held on 10 December 2001 were CONFIRMED (CNL/02/2). 

 

02.4 Financial Situation 

The Treasurer REPORTED on the following matters: 

(a) Financial Position 2001/02 

A deficit of some £700k was now forecast for the financial year 2001/02, which represented an 
increase in the forecast deficit since Council's previous meeting of £140k. The difference was due 
to a reduction in interest on balances (c£100k), as a result of low interest rates, and increased 
expenditure on professional fees (£40k). 
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(b) Recurrent Grant 2002/03 

The University had been notified that it would be receiving £3.2m more from the funding bodies 
in 2002/03 than in the current year. This represented a 9.3% increase compared with a national 
average of just over 6%. The additional monies would consist mainly of £1.7m for teaching (an 
increase of 7.2%) and £1.4m for research (an increase of 18%), of which over £1m was due to the 
RAE improvement. There were a number of 'candidates' for this additional funding within the 
University: 

(i) core teaching and research, and related activities; 

(ii) making good the underlying recurrent deficit; 

(iii) reinstating the General Reserves, the target level of which was currently being reassessed; 

(iv) funds for investment in innovation and development, set at £250k pa for 2002/03 and £500k 
per annum thereafter. 

Professor Lea referred to possible transition costs arising from the 'Focussing on our Strengths' 
exercise, even though the exercise had been undertaken on a 'zero sum' basis. 

 

02.5 Academic and Institutional Developments 

The Vice-Chancellor REPORTED on the following matters: 

(a) RAE Results 

Exeter's achievement in the RAE had been very satisfying. Of the 37 units submitted there had 
been one 5* (German, which had also been awarded 24 points in the TQA audit), 18 5s and 16 4s. 
Detailed feedback had been received from HEFCE. The proportion of staff in internationally 
excellent departments had risen to 57% from 8% in 1996. 44% of staff returned were new to the 
University since 1996. A key issue was how to retain and develop these new staff. The RAE was 
important for morale; recruiting and retaining staff; postgraduate and international student 
recruitment; and additional funds. 

(b) Focussing on our Strengths 

All Heads of Schools had now prepared outline development strategies on the basis of an analysis 
of numerical data about themselves under 41 different factors and using eight parameters. APC 
had considered the strategies the previous week and had requested revised strategies taking 
account of APC's comments. A special meeting of Senate was to be held on 24 May, with final 
recommendations coming to Senate and Council in July.  The three Deputy Vice-Chancellors, as 
Chairs of the Business Plan Review Groups, and the Academic Secretary were managing the 
process. 

(c) Student Numbers 

Student numbers had grown overall by 5.8% since 2000/01, with particularly significant growth 
in full-time and part-time postgraduate taught provision, and across part-time provision generally. 
International fee-paying full-time numbers had grown by over 11%. Undergraduate applications 
for 2002/03 had increased by 8% on the previous year and had exceeded 20,000. 

(d) Peninsula Medical School 

The PMS was on track for its first student entry in October 2002 of 127. There had been five 
times as many applicants as places and most had been interviewed. Progress was being made on 
financial, capital and staffing matters. 

(e) Combined Universities in Cornwall 

The academic shape of the Exeter contribution to CUC was emerging – Camborne School of 
Mines, Institute of Cornish Studies, Biological Sciences, Geography and Archaeology, and 
Lifelong Learning activities relocated from Truro. A 'vertical' management structure was 
proposed, with subject areas at CUC being part of the appropriate School of the University. The 
TDV agreement had been signed; services groups were producing plans; and building plans were 
being submitted for planning permission. 
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(f) Birks and Duryard 

Planning permission had now been granted for the Ransom Pickard and 'new' Mardon sites and 
building would soon begin.. 

 

02.6 Institutional Plan 2001/02–2004/05 

Council APPROVED the draft Institutional Plan 2001/02–2004/05 (CNL/02/3). 

 

02.7 Institutional Effectiveness 

Council CONSIDERED a paper (CNL/02/4 incorporating amended set of Tables 2(a)-2(d)), 
constituting the second annual report to Council on institutional performance. The report took account 
of Council's decisions the previous year and included an executive summary (by way of brief 
qualitative commentary) and comparative figures for the 94 Group of universities where available. 
Data on customer and staff satisfaction were not yet available on a regular and systematic basis and so 
a measurement of this area had not been included. The inclusion of genuine targets and the weighting 
of performance indicators to measure the general direction and broad culture of the institution had been 
thought to be beyond the report's remit, but the 'Focussing on our Strengths' exercise included targets 
for eight key parameters, which were in turn drawn from the University's Strategy to 2005/06. 

Introducing the item, the Vice-Chancellor said that the report showed that the University was making 
progress in many areas, but that there were some areas for concern, and attention needed to be paid to 
these areas. Some were worthy of extended consideration by Council. 

He gave a brief résumé of the five sections of performance indicators, drawing out the main points. 

Major observations by Council were as follows: 

Table 1 – Student-Related 

(a) Comparative figures for universities' contribution to the running costs of their Students' Unions 
had not been included, as they were not readily available and difficult to analyse given all the 
variables involved. 

(b) Figures relating to A-level scores in different subject areas would have been of interest, although 
it was acknowledged that, because the A-level score system was changing, it would be difficult to 
produce meaningful data. Another factor to be borne in mind was the likelihood that success in 
Widening Participation would lower entry standards: the challenge would be to enable all entrants 
to perform as well as possible while at the University. 

(c) Information about the quality of graduate employment destinations would be welcome, although 
it was acknowledged that size of starting salary was not necessarily an indicator of quality of 
employment. It was likely that the University would be required to produce more detailed 
graduate employment information for the QAA under its new procedures and it would be 
important not to duplicate the work involved. 

(d) The variation in the percentage of FT first degree students who were unemployed six months after 
graduating arose from the processes involved in collecting the relevant statistics, which were 
being amended. 

(e) Efforts were continuing to improve recruitment of postgraduate research students, but it should be 
borne in mind that more resource would be needed to support these students, once recruited. This 
issue was being addressed by Academic Policy Committee. 

(f) More information would be welcomed about the University's CPD operation. 

Table 2 – Finance 

(a) Figures relating to the comparatively low spend on administrative staff warranted more detailed 
analysis in the future. 

(b) University management was well aware of the need to increase resources allocated to Academic 
Services, in particular the Library. 
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(c) Information on how many other university institutions were in deficit would be useful, including 
some indication of possible impact on operations. 

Table 4 – Buildings and Estate 

(a) Expenditure reported on long-term maintenance represented the situation prior to Council's 
decision to increase expenditure in this area. 

(b) Teaching room occupancy was improving and should continue to do so given the introduction of 
charges and a computerised booking system. 

Table 5 – Student Residences 

(a) The use of halls for conferences was restricted by the state of Birks and Duryard Halls, a problem 
which was of course being addressed. 

The Chair drew attention to the following major issues which emerged from the report and which 
required Council's attention: 

(i) the need to increase PGR student numbers; 

(ii) the need to increase non-core income by 50%; 

(iii) the need to address staffing aspects such as advancement and reward, through the development 
and application of the HR Strategy; 

(iv) the importance of increasing expenditure on long-term maintenance; 

(v) the need to ensure effective use of teaching rooms. 

There was general discussion of how the report might be integrated into the University's forward 
planning. It was suggested that it could be referred to when Planning and Resources Committee came 
to consider progress on the mission-critical objectives contained in the Strategy. As a benchmarking 
process, preparation of the report was very instructive. Its further development needed to be forward-
looking as well as backward-looking. Target-setting, of course, played a major role in the 'Focussing on 
our Strengths' exercise for the academic sector. 

Council DECIDED 

1 to receive with thanks the second annual report on institutional performance; 

2 that the appropriate Deputy Vice-Chancellor with responsibility for student affairs should 
consider the feasibility and usefulness of undertaking a small comparative study of Students' 
Union financing, in the context of the rolling forward of the Student Services Sector Plan.; 

3 that a presentation should be arranged for Council members on graduate employment performance 
indicators, including those for postgraduates; 

4 that, similarly, a presentation should be arranged for Council members on the University's CPD 
operation; 

5 that data on institutional deficits should be collected by the Director of Finance, as part of his 
consideration of the optimal level of General Reserves. 

 

02.8 University of Exeter – Paper by the Vice-Chancellor 

Council CONSIDERED a paper (CNL/02/5) by the Vice-Chancellor entitled "Perhaps the End of the 
Beginning". 

The Vice-Chancellor, presenting the paper, which had been written at the Chair's invitation, said that he 
had had to tread carefully between the Strategy Review and the 'Focussing on our Strengths' exercise. 

The paper, the title of which came from a famous quotation from a speech by Sir Winston Churchill, 
was divided into five sections, as follows: 

(a) Introduction (paragraphs 1-4) 

(b) Five themes (paragraphs 5-10): 

(i) "Think big" 
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(ii) Between subjects, schools and institutions 

(iii) Nothing wrong with niches 

(iv) Confidence 

(v) Internationalism 

(c) Means to the End (paragraphs 11-13): 

(i) Leadership 

(ii) Professionalism 

(iii) HR Strategy 

(d) Other major issues (paragraph 14): 

(i) Process 

(ii) Mixed economy 

(iii) Widening Participation agenda 

(iv) Regional role 

(e) Conclusions (paragraph 15). 

In discussion, points made included the following: 

1 that the emphasis in the paper on staff development and training was very welcome: this was 
essential in such a rapidly-changing world; 

2 that the University must resist the desire to return to a comfortable, secluded world where 
everything was regarded as a right; 

3 that the developmental aspects of staff training and appraisal should be stressed in order to project 
such processes as positives, not as "command and control" features; 

4 that it was important to reinforce the attitude of trust between administrators and academics, who 
should avoid "policing" each other; 

5 that the difference between disaster and success in terms of institutional funding was 
comparatively very small: £1m (1% of turnover) was all it took; 

6 that Widening Participation was a major issue for Council: clarity was needed in regard to 
outcomes; 

7 that, in pre-1992 universities, the committee system was slow and ponderous and gave ample 
opportunity to those who wished to disrupt; Council should be more generous in delegation; 

8 that the paperwork presented to Council and other committees should be reduced, thus helping 
members to concentrate on major aspects of business; 

9 that busy academic staff were faced with competing demands on their time and Council should 
prioritise these demands; 

10 that, on the other hand, Heads of Schools would often be better equipped to prioritise demands on 
their staff, as they could take into account prevailing circumstances for their School; 

11 that the RAE results and the feedback from HEFCE had acted as a great boost for the academic 
community's confidence; 

12 that the HR Strategy could be used to deepen the debate about values and behaviour and to bring 
about cultural change. 

It was DECIDED 

(a) that Senior Management Group should be invited to consider both the Vice-Chancellor's paper 
and the paper on institutional effectiveness (CNL/02/4); 

(b) that the Vice-Chancellor's paper should be circulated more widely within the University; and 

(c) that the Vice-Chancellor's Executive Group should be invited to consider how the HR Strategy 
debate might be broadened as outlined in point 12 above. 
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02.9 Planning and Resources Committee 

(a) Council RECEIVED the minutes of the meeting held on 8 January 2002 (CNL/02/7); 

(b) Council APPROVED a recommendation arising from the minutes of the meeting held on 5 
February 2002 (CNL/02/8) concerning the Institutional Plan (minute 02.19) (see also minute 02.4 
above). 

 

02.10 Student Affairs Committee 

Council RECEIVED the minutes of the meeting held 29 January 2002 (CNL/02/9). 

MINUTE 02.3 – STUDENT RESIDENCES – ESTIMATES AND FEES FOR 2002/03 

The President of the Guild REPORTED that he had been living in hall accommodation in recent 
weeks to familiarise himself with the facilities offered for a fee which would the following year exceed 
£100 per week. Although he did not doubt that Council would accept Finance Committee's 
recommendation for approval of the estimates and fees for 2002/03, he urged Council, for subsequent 
years, to review hall fees and how they were communicated, and suggested that a Council lunch should 
be held at Birks or Duryard to enable members to understand the Guild/student perspective in regard to 
fees. The estimates should be critically examined, with a view to excluding any items that were not 
necessary. 

 

02.11 Finance Committee 

Council APPROVED a recommendation arising from the minutes of the meeting held on 7 March 
2002 (CNL/02/10) concerning Student Residence Estimates – 2002/03 (minute 02.10). 

 

02.12 Buildings and Estate Committee 

Council RECEIVED the minutes of the meeting held on 19 February 2002 (CNL/02/11). 

 

02.13 Joint Committee for Consultation and Negotiation: Council and Exeter AUT 

Council RECEIVED the minutes of the meeting held on 5 February 2002 (CNL/02/12). 

 

02.14 Senate 

Council APPROVED recommendations contained in an unreserved report from the meeting held on 
27 February 2002 (CNL/02/13) concerning the following: 

(a) School of Drama and Music (item 2); 

(b) Academic Regulations (item 3). 

 

02.15 Audit Committee 

Council RECEIVED the minutes of the meeting held on 26 February 2002 (CNL/02/14). 
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02.16 Equal Opportunities – Revised Action Plan 

Council APPROVED recommendations listed in paragraph 3 of a paper presenting the Revised Equal 
Opportunities Action Plan (CNL/02/5). 

 

02.17 Academic Calendar 2002/03 

Council APPROVED the calendar of meetings for the academic year 2002/03 (CNL/02/16). 

It was REPORTED 

(a) that the dates of Remuneration Committee and Professorial Salaries Committee in September 
2002 were to be changed and that members of those committees would be informed of the 
changes; and 

(b) that Audit Committee in November 2002 would be held on 21 November, not 28 November. 

 

02.18 Affixing the Seal of the University 

Council APPROVED the affixing of the Seal of the University to the following documents: 

 
2107 Lease between K Gough and the University relating to Premises at Higher Hoopern Farm 

 
2108 Deed of Variation relating to the Wolfson Laboratories, Higher Hoopern Farm, between Ecological 

Sciences Ltd and the University 
 

2109 Invoice to State Planning Organisation, Turkey, for fees for N Tanrytanyr 
 

2110 Deed of Amendment relating to the University of Exeter Retirement Benefits Scheme 
 

2111 Deed of Transfer for Land off East Side of Mardon Hill from Dartvale Ltd to University of Exeter 
 

2112 Deed of Transfer for Land on North East side of Exeter Road, Topsham and former Saints Hill 
Nurseries from Dartvale Ltd to University of Exeter. 
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