
 
 
 
UNIVERSITY OF EXETER   
 
COUNCIL 
 
 
 
A meeting of the Council was held on Wednesday 17 July 2002 at 2.15pm in Committee Room A, Northcote House. 
 
 
PRESENT: Pro-Chancellor, Dr G G Pope (Chair) 
 Pro-Chancellor, Professor R J Hawker 
 Treasurer, Mr G A Sturtridge 
 Vice-Chancellor, Sir Geoffrey Holland 
 Senior Deputy Vice-Chancellor, Professor S R M Wilks 
 Deputy Vice-Chancellor, Professor S E G Lea 
 Deputy Vice-Chancellor, Professor M C Cook 
 

The Rt Revd the Lord Bishop of Exeter Mrs M A Grapes 
Professor J M Black   Mr I J S Henderson 
Mr N F Brooks    Mrs T Holland 
Professor D W Bruce   Mr J F Laurence 
Councillor Mrs C Channon   Councillor V S R Long 
Mrs P M Cross    Professor A Narayanan 
Mr P Dunsford    Mr K R Seal 
Mr M Elliott    Mr K B Smale-Adams 
Professor K E Evans   Mr H W J Stubbs 
Professor W J Forsythe   Professor R W Witkin 
Professor R Gagnier    

  
Registrar and Secretary, Mr I H C Powell 
Director of Finance, Mr K R Blanshard 
Director of Domestic Services, Mr D J Phillips 
Senior Assistant Registrar, Miss S E Odell 

 
 
 
OBSERVERS: Professor R J Kain (Deputy Vice-Chancellor-elect) and Mr M Thain.. 
 
 
APOLOGIES: Mr S R Bosworth, Mr C Minto, Mr B Morris, Mr D Watson. 

 
 
The Chair welcomed the Deputy President of the Guild of Students to his first meeting of Council and Professor Kain 
as an observer. 
 

02.26 Minutes 

The minutes of the meeting held on 18 March 2002 were CONFIRMED (CNL/02/25). 

 

02.27 Financial Situation 

The Treasurer REPORTED that there had been little change in the financial situation since the last 
meeting of Council.  A slightly smaller deficit of £666.4K was forecast in respect of the outturn for 
2001/02.  This deficit had arisen as a result of increased expenditure on fuel, power and water and 
reduced interest on balances. 

He also drew attention to the new Intellectual Property Policy which Finance Committee was 
recommending to Council. 
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02.28 Academic and Institutional Developments 

The Vice-Chancellor REPORTED on the following matters: 

NATIONAL 

(a) Comprehensive Spending Review 

The Government's Comprehensive Spending Review announcement on 15 July 2002 held little 
firm news for Higher Education, in respect of which a statement was expected in the autumn, but 
there had been an indication that universities might receive additional funding in recognition of 
improved research performance. 

(b) University Salaries 

A final offer had been made by the Universities and Colleges Employers' Association to the 
unions of 3.2%, with an additional 0.3% in respect of various adjustments. It was hoped that 
agreement would be reached on a joint statement by employers and unions referring to (i) a 
recognition that the settlement had been constrained by the funding available to the employers 
and that there would be a joint approach to Government in respect of the August 2003 round, (ii) 
recognition by the unions that some institutions might need to delay implementation by up to 11 
months to avoid job losses, and (iii) the need to modernise pay arrangements in the sector. 

(c) Research Assessment 

The Higher Education Funding Council for England was to conduct a review of the assessment of 
research, starting in autumn 2002. The review would be chaired by Sir Gareth Roberts, formerly 
Vice-Chancellor of Sheffield and now President of Wolfson College, Oxford. The announcement 
had indicated that there would be no presumption that the RAE would be conducted in the same 
way on the next occasion. 

EXETER 

(d) Personalia 

 Professor Steve Smith, who was to take up office as Vice-Chancellor on 1 October 2002, was to 
be granted a Personal Chair by the University from that date, Professor Roy Sambles had been 
made a Fellow of the Royal Society, Professor John Inkson had been appointed to the Particle 
Physics and Astronomy Research Council, Professor Stephen Mitchell and Emeritus Professor 
Gar Yates had been made Fellows of the British Academy, and Professor John Dupré had been 
awarded a £2.5m grant by the Economic and Social Research Council for the genomics project. 

(e) Degree Days 

Thanks were due to all concerned in the University's Degree Days the previous week, including 
members of Council who had attended. 2,570 students had graduated. 

(f) HR Strategy 

The University's revised HR Strategy, as submitted to HEFCE in late May 2002, was included in 
the papers for Council. It was hoped that the Funding Council would indicate its satisfaction with 
the revisions by the end of July 2002. 

(g) Quality Assurance 

The Quality Assurance Agency would be conducting an institutional audit of the University's 
teaching quality arrangements in autumn 2003, using its new procedures. 

(h) Peninsula Medical School 

The PMS undergraduate programme would be launched at its Exeter site on the St Luke's Campus 
on 30 September 2002. 

(i) Combined Universities in Cornwall 

The building operation on the CUC's Tremough campus had begun, the Tremough Development 
Vehicle (TDV) was proceeding well, and a 50% post of Provost for Exeter's activities within the 
CUC had been advertised within the University. 
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(j) Centre for Finance and Investment 

An exciting design had been selected for the Xfi building, due for completion in 2004, and it was 
likely that, instead of a single post of Director, two appointments would be made: research 
director and a post to deal with the external relations and development of the Centre. 

(k) New Chair Appointments 

An excellent appointment had been made to the Chair in Management and an equally impressive 
appointment had been made to head up the Centre for Leadership Studies. 

(l) Capital Developments 

Current major capital developments included sports facilities, the Birks and Duryard replacement 
programme, and the Wetlands and Biocatalysis Research Centres, in addition to PMS and CUC. 

(m) Professions Allied to Medicine 

In the context of changes in Government policy in relation to training for professions allied to 
medicine, which would in future share a common foundation year, a problem had arisen in 
connection with St Loye's College of Health Studies, the degrees of which were validated by the 
University. The College was facing a threat that its contract would not be renewed unless plans to 
implement the foundation year were in place by September 2002 and it was understood that the 
University of Plymouth had invited the College to become part of its Institute of Health Science. 
This would not be the preferred outcome for the senior management of the University of Exeter, 
which, with the Dean of PMS, favoured a consortium arrangement similar to that adopted for 
PMS, but including St Loye's and the College of St Mark and St John. Within such a consortium, 
in addition to validating degrees in Occupational Therapy at St Loye's College, the University 
would have in mind to offer programmes in radiography, based in the School of Physics. 

In discussion, the help of the Strategic Health Authority was offered by Mrs Holland in brokering 
the type of consortium arrangement to which the Vice-Chancellor had referred. Council expressed 
appreciation for this offer, which could prove extremely useful. 

(n) Thanks 

Sir Geoffrey wished to thank in particular his Senior Deputy Vice-Chancellor, Professor Stephen 
Wilks and the Dean of Undergraduate Studies, Professor Ajit Narayanan, who were leaving 
Council on completing their terms of office. His thanks also went to all members of Council, with 
whom he and Lady Holland looked forward to dining in September 2002 to mark his retirement. 

 

02.29 Focusing on our Strengths – Implementing the University's Strategy within the Academic Sector 

Council CONSIDERED a report (CNL/02/26) from the Vice-Chancellor as Chair of Senate of the 
Senate’s consideration of an attached paper (SEN/02/32) by Professor Stephen Lea, Chair of the 
Academic Policy Committee, representing the culmination of the year-long exercise to implement part 
of the University’s Strategy as it applied to the Academic Sector, under the heading ‘Focusing on our 
Strengths’. 

Introducing the paper, Professor Lea summarised the main points in his Senate paper (SEN/02/32), 
concluding with reference to Senate’s recommendations to Council.  So far as the recommended 
reconfiguration of Schools in Science and Engineering was concerned, he stressed that consideration 
had deliberately not been dominated by a single factor, such as the outcome of the Research 
Assessment Exercise 2001.  The conclusion had been reached, taking all factors into account, that three 
Schools – Mathematical Sciences, Chemistry and Camborne School of Mines – each needed to be 
grouped with another School for their difficulties to be solved.  The School combining Chemistry and 
Biological Sciences would have as a major mission the task of leading the University’s interface with 
the Peninsula Medical School; the Dean of PMS was keen that the University should retain relevant 
aspects of Chemistry, whereas in some universities it would not be retained as a discipline.  The merger 
of Mathematical Sciences with Engineering and Computer Science had emerged as a proposal from the 
Schools concerned, and was based on research synergies.  That of Geography and Archaeology with 
CSM had come from CSM itself, which saw itself as moving more towards earth and environmental 
sciences.  The recommended reconfiguration had been considered in detail by the relevant Business 
Plan Review Groups, APC and Senate.  Senate had expressed concern that a redundancy committee 
might need to be established.  The new proposed School of Biological and Chemical Sciences, which 
was its emerging title, would not be able to sustain the whole existing complement of Chemistry staff 
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and, while it was hoped that the necessary number would be lost through natural wastage, it would be 
necessary for whoever became Head of the School to have the assurance that a redundancy committee 
could be convened if necessary.  Everything possible would be done to avoid this eventuality. 

In discussion, points raised included the following: 

(a) that, in implementing the recommendations, APC should have in mind the risks involved in the 
exercise; 

(b) that it was important to stress that all the reconfigurations would be resulting in mergers, and that 
in the case of  Biological Sciences and Chemistry the merger had not been welcomed by the 
majority of the staff; they would however now do their best to see it through to a satisfactory 
conclusion and to meet the challenge that it posed; 

(c) that the interface between Biological Sciences and Chemistry was an opportunity rather than a 
strength and that Chemistry would be weakened and lose income by being merged with 
Biological Sciences; 

(d) that the financial model (the ICE model) had driven policy and that Government support for 
science in universities was inadequate, not helped by the outcome of the Comprehensive 
Spending Review, referred to earlier; 

(e) that it had been agreed via the relevant BPRG that Chemistry should work to achieve a 4 in the 
recent RAE, which it had done, and then a 5 in the next one; 

(f) that it was regrettable that Geophysics could not have been favoured in the reconfiguration, given 
its relevance to the work of the Met Office; 

(g) that the problems in recruiting students into Chemistry were regrettable and posed the question of 
where future Chemistry teachers in Schools would come from; 

(h) that there should be a report to Council in a year’s time on implementation; 

(i) that the CSM Trustees would be pleased that CSM’s identity was to be retained, even if it was 
within a larger School; 

(j) that there was a need in Science for staff to work across borders, to prevent knowledge falling 
through the cracks between them, and that new ways of co-operating needed to be found; 

(k) that the reference to league tables was welcome, as it would be important to demonstrate that the 
University was endeavouring to work its way into the top ten institutions in the country; 

(l) that it was interesting to note the realisation that incremental change was not enough and that it 
was necessary to step outside the established pattern; 

(m) that it was disappointing to note the small planned increase in business-related income to Schools; 

(n) that more resources should be devoted by the University to widening participation and that a 
presentation to Council members on this topic would be welcomed. 

In response, Professor Lea made the following points: 

(1) that the route to implementation would be through the business planning process and that delivery 
depended largely on non-guaranteed income, so the risks should indeed be kept very much in 
mind by those managing the process; 

(2) that the recommendation for merger of Chemistry and Biological Sciences had been the best 
conclusion which could be reached in the circumstances; 

(3) that the size of the subsidy to Chemistry from the rest of the Academic Budget would have been 
of the order of £500k per annum, which was reaching the level of the intolerable, and that the 
merger would permit the retention of meaningful activity in Chemistry while curbing costs; 

(4) that the University did not offer Geophysics but did offer Fluid Dynamics, a discipline which was 
also of importance to the Met Office; 

(5) that it was indeed worrying to note the difficulties in student recruitment to subjects such as 
Chemistry, but one was faced with financial realities; 

(6) that APC interacted with Schools through the Business Plan Review Groups and that it would 
welcome the opportunity of reporting back to Council on progress in a year’s time; 
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(7) that APC had taken cognisance of the need to pay more attention to the overall delivery rates in 
relation to the  targets set out in individual business plans; 

(8) that the small increase in planned business-related income was indeed disappointing  but that the 
University was moving towards improved monitoring and target-setting in this regard, guided by 
the Business Relations Strategy Group. 

Professor Wilks, Senior Deputy Vice-Chancellor, stressed the positive aspects of the proposed 
reconfiguration, involving the formation of three Schools which would be vehicles on which to build. 
He also wished to pay tribute to Professor Lea who had shown great energy, commitment and vision 
during the FooS process. 

By a large majority in each case, Council APPROVED the following recommendations: 

(i) the reconfiguration of identified Schools with effect from 1 August 2003 as supported in principle 
by Senate at its meeting held on 24 May 2002 - namely, the merger of the Schools of Biological 
Sciences and Chemistry, Engineering & Computer Science and Mathematical Sciences, and 
Geography & Archaeology and CSM; 

(ii) the establishment of a Redundancy Committee in the event that a programme of early 
retirement/voluntary severance was unable to secure the required reduction of the number of staff 
in the School of Chemistry, recognising that it remained University policy to avoid compulsory 
redundancy if at all possible and hoping that it would be possible in this case. 

 

02.30 Peninsula Medical School 

(a) Council CONSIDERED a paper attaching a draft Memorandum of Agreeement between the 
Universities of Exeter and Plymouth regarding the Peninsula Medical School (CNL/02/38).  The 
Memorandum was based on the Statement of Constitution and Governance included in the 2000 
bid to the Joint Implementation Group and on a range of decisions reached since then through the 
PMS Joint Board of Management.  The Memorandum was also being considered the following 
day by the Board of Governors at the University of Plymouth. 

Introducing the paper, the Registrar and Secretary explained that the preparation of the 
Memorandum had taken time for a number of reasons, including the need to agree detailed 
arrangements for such matters as staffing and finance.  It reflected the contents of the original bid 
and particular items approved by the Joint Board of Management and other bodies.  The 
Academic Regulations, for example, had been approved by Senate.  The Agreement would 
automatically fall due for review after three years.  The tasks involved in setting up the School 
had been conceptually and technically difficult and he hoped that Council would be willing to 
approve the resulting document. 

In discussion, points made included the following: 

(i) that in the next iteration of the document the words “quasi-Trust Fund” should be avoided; 

(ii) that on page 12 of the Agreement, Section 11 Resolution of Disputes, the wording should be 
amended to read “… agree to refer any such dispute to an arbitrator, to be appointed by the 
Chartered Institute of Arbitrators, whose decision shall be binding”; 

(iii) that the University of Exeter held the financial accounts  for PMS and that both Universities 
had the opportunity each year to see and approve the budget and forecasts for the PMS ; 

(iv) that the PMS was dealt with in the same way financially as Exeter’s other Schools, with 
similar controls, but that in addition, for the time being, the Finance Working Group would 
continue in existence, meeting every six to eight weeks. 

Council APPROVED the Memorandum of Agreement with the University of Plymouth 
concerning the Peninsula Medical School.  It authorised the Registrar to make minor changes to 
the text as appropriate. 

(b) Council RECEIVED the PMS Report for the Year Ending July 2002 (CNL/02/39). 

Comments made included the following: 

(1) that although the Report gave good coverage of the successes over the last year it did not 
highlight any problems which had arisen, and tended more towards the sort of document 
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which could be made available to the general public rather than being a report to a 
Governing Body; 

(2) that it should in future include a forward look, which flagged up the major issues facing the 
School and its parent bodies; 

(3) that more reference could have been made to the considerable efforts of the staff of the two 
parent Universities in the establishment of the School; 

(4) that the Report would benefit from a clearer template, so far as structure was concerned, to 
enable comparison between one year and the next in future; 

(5) that the Report should in future include a detailed report on the financial situation of the 
School; 

(6) that reference to the relationship between the School and Schools of the parent Universities 
would have been welcome; 

(7) that it would be more appropriate in future for the Report to be brought to the December 
meeting following the year in question and for the Dean to be present to introduce it and take 
questions. 

It was DECIDED 

(a) to convey these comments to the Dean; and 

(b) to invite the Dean to attend the meeting of Council on 16 December 2002 in order to give a 
presentation about the School, followed by discussion. 

 

02.31 Delegation to Committees and Retention of Key Functions 

Having considered a paper from the Chair (CNL/02/37), Council APPROVED the schedule set out in 
Appendix I, subject to the following amendments: 

3 Financial and Capital Matters 

(c) Add "and major capital projects" 

Add "(g)      Approval of the University's Intellectual Property Policy." 

6 Audit and Monitoring 

Insert 

"(a) Appointment/removal of the University's Internal and External Auditors." 

and re-letter following items accordingly. [Copy of amended Schedule attached as Annex to these 
minutes.] 

 

02.32 Planning and Resources Committee 

(a) Council RECEIVED the minutes of the meeting held on 22 April 2002 (CNL/02/28). 

(b) Council APPROVED a recommendation arising from the minutes of the meeting held on 6 June 
2002 (CNL/02/29) concerning Risk Assessment and Management (minute 02.40). 

 

02.33 Student Affairs Committee 

Council APPROVED a recommendation arising from the minutes of the meeting held on 8 May 2002 
(CNL/02/30) concerning Card Confiscation (minute 02.20). 

MINUTE 02.14 – STUDENT SERVICES BUDGET 2002/03 

The retiring Deputy President of the Guild, Mr Thain, made the following points: 

(a) that the Guild was grateful to the University for increasing its grant to the Guild in the light of 
trading losses over the last year; 
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(b) that the comparison which was to be undertaken of student union funding at Exeter and other 
comparable universities would, he hoped, show that Exeter's Guild was under-funded and he 
hoped that Council would supports its conclusions; 

(c) that the University's support to the Guild in dealing with the Guild's staff superannuation scheme 
had been welcomed; 

(d) that the Guild would welcome the establishment of a Joint Committee with the University 
concerning services to students in halls of residences. 

In response, the Registrar and Secretary stressed the significant increments, actual and planned, in the 
University's contribution to the Guild's budget – a greater increase proportionally than to any other part 
of the University.  He also confirmed the difficult challenge facing the Guild in terms of its staff 
pensions scheme. The other points raised by Mr Thain would be taken up in the forthcoming Student 
Services Sector planning round. 

 

02.34 Finance Committee 

Council APPROVED the recommendations arising from the minutes of the meeting held on 30 May 
2002 (CNL/02/31) and 4 July (CNL/02/32) and concerning the following: 

(a) University Budget 2002/03 (minute 02.32); 

(b) Intellectual Property Policy (minute 02.33); 

(c) Guild of Students Budget 2002/03 (minute 02.40); 

(d) Northcott Theatre (minute 02.43). 

 

02.35 Buildings and Estate Committee 

Council RECEIVED the minutes of the meeting held on 14 May 2002 (CNL/02/33). 

 

02.36 Joint Committee for Consultation and Negotiation, Council and Exeter AUT 

Council RECEIVED the minutes of the meeting held on 29 April 2002 (CNL/02/34). 

 

02.37 Senate 

Having considered a report of the meeting held on 1 July 2002 (CNL/02/35), Council APPROVED a 
recommendation concerning Amendments to Regulations (item 5). 

02.38 Audit Committee 

Council RECEIVED the minutes of the meeting held on 13 June 2002 (CNL/02/36). 

 

02.39 Emergency Powers in the Long Vacation 

Council DECIDED to empower the Chair of Council, Treasurer and Vice-Chancellor (or in the 
absence of one the other two) to act on behalf of Council in any urgent matters which might arise 
during the Long Vacation. 

 

02.40 Retiring Members, 31 July 2002 

Council DECIDED to place on record its gratitude to all retiring members, listed in a report 
(CNL/02/40). In particular, considerable gratitude was expressed to the retiring Vice-Chancellor, Sir 
Geoffrey Holland, for his enormous contribution to the successful development of the University over 
the last eight years. 
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02.41 Affixing the Seal of the University 

Council APPROVED the affixing of the Seal of the University to the following documents: 

2113 Agreement for the Provision of Education and Training Services in Clinical Psychology 
between North and East Devon Health Authority, University of Plymouth and the University 
of Exeter. 

2114 Indemnity form to National Westminster Bank regarding account of the University of Exeter – 
PMS 

2115 Lease with Youth Sports Trust re Rooms 21 and 22, Reed Hall. 

2116 Lease with Amateur Rowing Association re Room 4, Hailey Wing, Reed Hall. 
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