
 
UNIVERSITY OF EXETER  
 

COUNCIL 
 
 
A meeting of the Council was held on Tuesday 10 October 2006 at 2.15pm in Committee Room A, 
Northcote House. 
 
 
PRESENT: Pro-Chancellor, Mr K R Seal (Chair) 
 Pro-Chancellor, Professor R J Hawker 
 Treasurer, Mr G A Sturtridge 
 Vice-Chancellor, Professor S M Smith 
 Senior Deputy Vice-Chancellor, Professor J M Kay 
 Deputy Vice-Chancellor, Professor R J P Kain 
 Deputy Vice-Chancellor, Professor N Armstrong 
 Deputy Vice-Chancellor, Professor M Overton 
 

Mr C J Allwood   Sir Robin Nicholson 
Councillor B M Biscoe  Professor W B Richardson  
Dr C Brace   Ms Jemma Percy 
Councillor Mrs C Channon  Councillor R Slack 
Mr W Emmanuel-Jones  Mr H W J Stubbs 
Mr S Goddard   Lady Studholme 
Mr R M P Hughes   Professor R Van de Noort 
Mr P Lacey  
          

 Registrar and Secretary, Mr D J Allen 
 Director of Finance, Mr J C Lindley 
 Executive Officer, Dr V J Gregory 
 Executive Officer, Miss G L Weale 
 Dean of International Development, Dr John Withrington, for confidential Minute 

06.76 
 
APOLOGIES: The Rt Revd the Lord Bishop of Exeter, Dame Suzi Leather. 

 

06.67  Welcome 

The Chair welcomed members to the first meeting of the Council of the academic year, and 
particularly new members. He noted that the Council is now a smaller body with a diverse range 
of knowledge and skills amongst its Governors.  This puts it in a commanding position to act as 
an effective Governing Body for the years ahead.  Members were reminded that Council’s key 
responsibility is to ensure that the reputation, success and financial viability of the University are 
upheld and the role of individual members is to act in the wider interests of the University and not 
as representatives of other organisations. 

 

06.68 Declarations of Interest 

The Chair indicated that the Register of Members’ Interests was available with the Secretary and 
invited Governors to declare any pecuniary, family or other personal interests pertaining to the 
business before Council. 

Mr Peter Lacey declared a personal interest in Lacey Hickie Caley, the architects who have been 
appointed by INTO University Partnerships (IUP) to carry out design work for the proposed 
campus developments associated with the INTO initiative.  Mr Lacey said that he would 
therefore not participate in the relevant discussion, except with regard to Estates issues. 

 

06.69 Terms of Reference and Membership 

Council RECEIVED a paper setting out its terms of reference and membership (CNL/06/58).  
The Chair noted that equal opportunities policy is the responsibility of Council and an important 
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priority.  The Equality and Diversity Committee will report at least annually to Council and 
Council will log issues that arise.  Council was satisfied that the current arrangements as set out 
in the paper were satisfactory, although it was suggested that any ethnic monitoring undertaken 
by the University might reflect the specific ethnic circumstances of Cornwall. 

 

06.70 Minutes 

The minutes of the meeting held on 17 July 2006 were CONFIRMED (CNL/06/59) as a true and 
accurate record and signed by the Chair. 

MINUTE 06.43 STRATEGY, PERFORMANCE AND RESOURCES COMMITTEE - VISIT TO 
ST. LUKE’S CAMPUS  

A visit to St. Luke’s Campus by Council will be organised for the day of the Spring Council 
meeting. 

 

 MINUTE 06.57 – FRAMEWORK AGREEMENT 

The Registrar and Secretary REPORTED that agreement with the University and College Union 
(UCU) was reached on 6 October on the implementation of the Framework Agreement.  
Arrangements can now go ahead to migrate all staff to a new integrated pay spine, backdated to 
1 August 2006.  Few staff have been red-circled and it is hoped that payments can be made in 
time for November pay packets.  Council expressed its thanks to Personnel staff and the 
representatives of the campus unions for their efforts in securing the agreement, which is an 
important milestone for the University and integral to recruitment and retention efforts.   

 

06.71 Review of Council Effectiveness 

(a) Council CONSIDERED a report regarding the implementation of the conclusions of the 
Governance Working Group’s Review of Council Effectiveness, December 2005 
(CNL/06/60).  The Chair noted that the bulk of the recommendations affect this academic 
year and therefore it cannot yet be said how well the new arrangements are working.  The 
Chair also drew to the attention of members the provision for Governors to undertake self-
appraisal of their involvement in Council and encouraged them to take advantage of the 
opportunity.  A light review of Council will be undertaken by the Chair annually, with a full 
review of Council effectiveness taking place very five years. 

 

(b) Council CONSIDERED a report surveying committee effectiveness during 2005/06 
(CNL/06/61).  This paper provided Council will full feedback from the majority of University 
Committees.  Feedback is awaited from two committees, firstly the Sports Board, which is 
very new and is still in the process of establishing a modus operandi, and Investment 
Committee.  The Chair of the latter, Mr Sturtridge, said that the paperwork was being 
collected but that the Committee operated openly and transparently. 

During discussion, the following comments were made: 

• The Chair noted that processes used in Nominations Committee to ensure the correct 
balance of Governor selection are rigorous and have greatly improved in recent years. 
These involve advertising widely, consulting the Cabinet Office website, wide 
consultation within and outwith the University on the suitability of potential candidates, 
an audit of the skills of existing Council members to identify gaps and the keeping of a 
list of qualified individuals interested in becoming Governors, including alumni and 
external stakeholders. 

• The feedback is primarily for the committees themselves to analyse, rather than 
Council. 

• There should be more focus on inducting new members of all committees.  How this is 
done will vary and it may not be practical for this to be undertaken by the Chair.   
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06.72 Academic and Institutional Developments 

(a) Council RECEIVED a report from the Vice-Chancellor (CNL/06/62). 

In summary, the Vice-Chancellor noted the following: 

• 2005/06 was a very successful year for the University illustrated by the achievement of 18
th
 

in The Sunday Times league table.  However, Exeter has some way to go to achieve Top 20 
in The Times. 

• The Vice-Chancellor is currently lobbying Government and others to ensure that the post-
RAE environment will be conducive to Exeter’s size and subject mix.  Regarding the 2008 
RAE, Professor Kain added that Council can take substantial comfort that the University’s 
internal calibration of quality was affirmed by the external assessors during the pilot RAE 
exercise. 

• The higher education sector is expecting a significant decrease in the unit of resource as a 
result of the Comprehensive Spending Review and the Director of Finance is factoring this 
into his financial projections for the University. 

• The 37 institutions that belong to the Russell Group and the 1994 Group now constitute the 
top 37 research-intensive universities in the UK. Exeter’s membership of the 1994 Group is 
clearly critical to its future as a research-led institution. 

• Exeter had enjoyed a successful undergraduate admissions process this year.  The situation 
has been bumpy across the sector with admissions down 4% across the UK, with some pre-
1992 institutions reporting more substantial decreases.  Professor Kay added that processes 
are in train to solve issues in those Schools which experienced problems this year.  For 
example, Biosciences has recently been restructured and new programmes will inevitably 
take time to be properly established but improvement is expected. Engineering and 
Computer Science has made exciting changes to its portfolio for 2007 entry, including a BSc 
in Information Technology Management for Business (joint with SoBE), funded through the 
e-skills Council.  

• Exeter’s continued success in the National Student Survey is extremely encouraging and 
student satisfaction continues to be an integral element of Exeter’s academic mission. 

 

(b) Council RECEIVED an oral update from the Vice Chancellor on the following matters: 

• Senior Management Group (SMG) Residential 

The SMG Residential took place for the first time this year in Torquay at which the outcomes 
of the VCEG Residential were presented and debated. It was an enormously successful and 
enjoyable event and feedback already received is broadly positive. 

• Building Works 

Extensive building work and refurbishments costing £8 million were carried out across the 
Streatham Campus this summer between June and September.  The results are impressive 
and thanks are due to Buildings and Estate Services for the hard work that has gone into 
delivering the improvements during such a small timeframe. 

• The future of St Luke’s campus 

It is evident that the three successful Schools currently housed at St Luke’s campus do not 
have sufficient space to expand in their current location.  Therefore, the University is in the 
process of tendering for a feasibility study into the future of the St Luke’s campus. The study 
is expected to be completed by Christmas 2006.  This will be an evidence-led activity and no 
decisions have yet been made on what the outcome of the exercise will be. 

• Additional matters to note 

The Vice-Chancellor and the Registrar and Secretary have both been appointed members of 
the Delivery Partnership, which will be implementing the recent report on Post Qualifications 
Admissions.  In addition, the Registrar and Secretary has been appointed as Chair of the 
Southern Universities Purchasing Consortium, a member of the DfES Higher Education 
Regulatory Review Group (HERRG) and a member of the Higher Education Funding Council 
for England’s Advisory Groups on Shared Services and Sustainability. 
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In conclusion, the Chair informed Council that the seminar at the December meeting of Council 
will be devoted to providing a full briefing on Top 20 metrics, explaining how Exeter needs to 
improve to achieve Top 20 by 2010 against those metrics. 

 

06.73 Council’s Business for the Coming Year 

Council CONSIDERED a report from the Vice-Chancellor’s Executive Group Residential 
Planning meeting held 17-19 September 2006 (CNL/06/75). 

The Vice-Chancellor outlined the University’s six key strategic priorities for the coming academic 
year: 

(i)  Improve research income per staff FTE – adjusting for subject size, Exeter is still significantly 
below the median in comparison with our competitors. 

(ii) Improve Employability – Exeter continues to perform very poorly in this area and is currently 
62

nd
 in The Times league table for graduate-level employability.  The DVC Education is 

leading a project, in partnership with SMG, to understand its roots and tackle this problem.  
Indeed, initiatives have already started in some Schools this term. 

(iii) Increase Postgraduate Numbers – still remain too low. 

(iv) International Strategy – Exeter is 4.8% below the comparator group on international student 
numbers and this is adversely affecting the University’s levels of earned income. 

(v) Plan for the Estate – working with the City Council and the County Council, the future ‘look 
and feel’ for the campus will be a focus for the coming year. 

(vi) Science Strategy – the DVC Education will be providing costings for the Science Strategy by 
Christmas so that they can be balanced against bids for investment money from other parts 
of the University. 

 

The following key points were raised in discussion: 

• The Human Resources Strategy will play a critical role in connecting performance and 
reward and will need to be consistent with our aims for Top 20. Although differentiated 
reward packages are controversial, it is important that good performance is encouraged and 
rewarded through remuneration and other opportunities including training. 

• HEFCE is due to launch a national survey next Spring examining the destinations of 2002/03 
graduates (i.e. three years after graduation).  This promises to provide very useful data for 
the employability agenda. 

• Exeter looks set to do very well as a result of the allocation of studentships for the Great 
Western Research Project, due to be announced shortly. 

• Some of the University’s failure to push up research income per staff FTE can be explained 
by the fact that many of our grants are in the Humanities and Social Sciences and are 
therefore for smaller sums of money.  The Science Strategy will be looking a ways of 
promoting interdisciplinary research to help redress this problem. 

• Again on employability, factors such as social class do not appear to provide the answer to 
understanding the problem.  It seems more likely that more needs to be done to embed a 
culture of offering careers advice in Schools and to undergraduates in their first year. 

 

The Chair concluded by noting that the University’s sophisticated understanding of its 
competitive position puts it in an admirable position to achieve its strategic aims. Financial 
flexibility to secure the required investment will be critical and the Director of Finance is currently 
reviewing our financial position for this purpose [see also Minute 06.74 below].  Council will be 
required over the course of the year to make important decisions regarding investments and 
consider how best to maintain the momentum of change on potentially limited funds.  It is an 
exciting and stimulating agenda and one which promises to ensure that the University is properly 
positioned in the post-RAE world to decrease its reliance on the state and provide value-for-
money for its students. 
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06.74 Financial Position 

Council RECEIVED a paper outlining the financial position of the University in 2005/06 
(CNL/06/63). The Director of Finance summarised the main points contained in the paper, 
emphasising that as a result of favourable variances in all operational areas, the draft 
consolidated accounts, prior to audit, show a historic cost surplus of £3.7 million. This is higher 
than the forecast position reported previously to Council and higher than the £3 million 
previously expected by the Director of Finance. 

 

The Director of Finance also reported on the position for 2006/07: 

• It is too early to comment on income against budgets. 

• Regarding Crossmead, negotiations are at a delicate stage but are progressing. 

• Regarding Rowancroft, planning permission has been denied on the grounds that the 
scheme was too dense.  The new scheme proposes to lower the density and, as a result, the 
expected financial return is expected to fall by £0.5 million. 

• Any operational loss made in the coming year will be covered by asset disposals. 

 

Regarding the University’s long-term financial strategy, the Director of Finance emphasised the 
following: 

• The five-year plan approved by Council in the summer did not consider the likely impact of 
the Comprehensive Spending Review, the T Review, the outcome of the 2008 RAE or 
variable fees.  Although the outcome of these factors is still speculative, our financial 
planning is now factoring in a likely 5% reduction in the unit of resource from HEFCE. 

• Although we expect to do well in the RAE, it is not yet known how funds will be distributed.  
All financial calculations are based on the allocation methods of the 2001 RAE. 

• Regarding fees, the University is working on the basis that the cap will be in lifted in 2009 
and that fees will increase to £5000 per annum. The impact of this should mean greater 
financial buoyancy for the University after 2010. 

• As a result of these assumptions, it is imperative that the University both does well in the 
RAE in 2008 and makes the requisite investment on campus to ensure that sufficient value 
is added to the student experience that they are willing to pay higher fees. To make such 
investment, SPaRC has been asked to consider, at its meeting on 16 October 2006 whether 
the University should be prepared to pre-invest rather than aim for 3% surpluses. 

• The Director of Finance advised Council that the University should not consider loan 
redemption until after 2010. 

• Capital monies will need to come from residences through leasing or sales. There will be no 
sales on the Streatham campus and the University will wish to enhance rather than diminish 
the student experience.  Mechanisms will be put in place to ensure that the welfare and 
security of students is guaranteed. 

• Regarding pensions, the Exeter Retirement Benefits Scheme (ERBS) employer contribution 
rate is expected to be in line with what has been budgeted. The University has also included 
a £1 million contingency in its budget from 2007/08 to cover any changes that may be 
announced by the Universities Superannuation Scheme (USS), which has identified a deficit 
which it hopes to recover from through improved investment performance. 

 

06.75 Combined Universities in Cornwall Phase 3 – Council Ad Hoc Advisory Group 

Council CONSIDERED an interim report from Council’s Ad Hoc Advisory Group (CNL/06/64). 

The Chair noted that Council is asked to approve three clear criteria, which resonate with the 
University’s wider strategic aims, in order to inform its decision on Phase 3. These criteria are 
set out in paragraph 16 of the interim report: 

(i) how Phase 3 supports the sustainability of Phases 1 & 2; 

(ii) how Phase 3 supports the University’s mission to be a Top 20 UK university, and; 

(iii) the requirement that Phase 3 is sustainable in itself. 
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The following points were made: 

• The Vice-Chancellor emphasised that Phase 3 must be sustainable.  Phase 1 was not 
sustainable and Exeter is set to lose money in Cornwall until 2010 – thus affecting the 
University’s ability to raise investment money.  He added that to be sustainable and to help 
Exeter sustain Top 20, major research initiatives must take place on the Cornwall campus. 

• The Director of Finance noted that a speculative figure of £50 million of working capital looks 
to be needed to ensure that Phase 3 is sustainable.  The Ad Hoc Advisory Group will be 
considering the risks and pricing them over the next few months. 

• The CUC project is a partnership and is used as an exemplar of best practice across the 
European Union as a project which has derived maximum impact from Convergence 
(formerly Objective One) funding.  It is therefore imperative that the University maintains 
good working relationships with all partners. 

• Regarding the physical estate, there are questions surrounding the extent of available 
expansion space and sustainability at the 70-acre Tremough campus. Phase 2 planning had 
suggested that up to 6000 students could be accommodated on the campus, however this 
would be very tight and the University is planning for 5000 by 2015, including Falmouth 
students. 

• The University has instructed Alder King to investigate potential development sites near to 
the existing Cornwall campus and is working with local partners at trying to secure 
improvements to public transport in the area. 

Council had held a seminar in the morning which had discussed CUC Phase 3.  The key points 
raised during the discussion are detailed in APPENDIX 1. 

Council AGREED to the setting of the three criteria which must inform its decision on Phase 3, 
as set out in paragraph 16 of the interim report (CNL/06/64) with the addition that criteria (ii) 
should include explicit reference to the importance of ensuring maximum independence of 
research activities in the University of Exeter and CUC. 

 

06.76 Implementing the International Strategy 

COMMERCIAL IN CONFIDENCE 

 

06.77 Exeter Enterprises Limited 

Council RECEIVED the Annual Report 2005/06 (CNL/06/67). 

 

06.78 Sport and Wellness Board 

Council RECEIVED the Annual Report 2005/06 (CNL/06/68). 

 

06.79 Peninsula College of Medicine and Dentistry – Joint Board of Management 

Council CONSIDERED a paper (CNL/06/69) and APPROVED the Recommendation that 
changes be made to the membership of the Joint Board of Management as set out in the 
Appendix of paper CNL/06/69. 
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06.80 Fundraising 

Council RECEIVED a progress report (CNL/06/70). 

 

06.81 Key Policies 

Council RECEIVED a report (CNL/06/71). 

 

06.82 Bank Covenants 

Council CONSIDERED a paper (CNL/06/72) and APPROVED the amended terms and 
conditions with Barclays and authorised the Chair of Council and the Registrar and Secretary, on 
behalf of the University, to sign the Letter of Variation to indicate acceptance of the amended 
terms and conditions and also ratify the full repayment of the £3.2m Barclays overdraft. 

 

06.83 Joint Selection Committees for Chairs 

Council RECEIVED a report (CNL/06/73) 

 

06.84 Member of Academic Staff – Extension of Normal Retirement Date 

Council CONSIDERED a Confidential paper (CNL/06/74) and APPROVED the 
Recommendation. 

 

06.85 Community Engagement Annual Report 

Council RECEIVED a report (CNL/06/76). 

Council discussed the significant achievements of Exeter students in community engagement, 
as outlined in the report.  It appeared that the local community were largely uninformed about 
this issue and it was suggested that more might be done to publicise such ‘good news’ stories.  
Professor Kay noted that this issue was central in developing the employability of Exeter’s 
students and that the University is working very closely with the Guild to support these activities. 
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APPENDIX 1 to Council Minutes 
of 10 October 2006 (Minute 06.75) 

 

 
Council Seminar: Combined Universities in Cornwall Phase 3 
 
Presentation by Professor Mark Overton, Deputy Vice-Chancellor (Resources) followed by 
discussion. 
 
Following the presentation by Professor Overton, key points raised during the discussion were: 
 
1. Proposals for the establishment of a ‘University of Cornwall’ 
 

•••• As the proposal for a University of Cornwall gains favour in Cornwall, Members questioned whether 
Exeter’s position might be seen as elitist and obstructive and whether this might have an impact on Phase 
3 going forward. 

 

• The Vice-Chancellor suggested there were two issues to consider: 
 

a) The University must ensure that it achieves its core strategic goal to be Top 20 by 2010; 
b) What is in the interests of Cornwall. 

 

• In answer to this latter question, the evidence suggests that mixed provision provided by variety of 
institutions in different roles is the best thing for Cornwall. 

 

• A University of Cornwall would not be a research-led institution and it is therefore difficult to see how it 
would develop the knowledge base of Cornwall.  Funders have intimated that they are keen to ensure 
Exeter continues to participate under its own brand, to ensure quality. 

 

• The University of Cornwall Working Group has commissioned a feasibility study.  However, the funders 
will only support a University of Cornwall if it delivers additionality, namely that additional students will be 
attracted. 

 

• Delivering for the Cornish economy and community is critical.  It is very important that the Cornish 
community does not lose confidence in the project or that the EU and UK Government begin to doubt the 
genuineness of the partnerships. 

 
 
2. Exeter must not jeopardise the Top 20 agenda 
 

•••• It is important for Exeter that its activities in Tremough are sustainable and Phase 3 is the opportunity to 
do this.  Both Phases 1 and 2 were underfunded. 

 

•••• In some areas of Science in particular, activities at Streatham and St Luke’s are greatly strengthened. 
 

• In Cornwall, Exeter must be ‘world-class but mindful of location’.  The high value-added, high fee future 
envisaged for the University and its impact on the needs of the local community in Cornwall was 
discussed.  However, neither do we want to replicate Streatham in Cornwall, which would mean that we 
were effectively competing with ourselves. 

 

• The future of the Cornwall campus might be in the creation of a distinctive portfolio of programmes, which 
provides for high-quality students within and outwith Cornwall.  The fees and bursary system offers the 
University a high degree of flexibility. 

 

• Cornwall must create an environment which attracts people to the region, which might include highlighting 
its historic association with the creative arts.  The University should encourage such efforts and seek to 
influence the shaping of the strategic objectives of the project as a whole. 
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3. Importance of maintaining an effective partnership 
 

• The CUC Project is used as a model of best practice throughout Europe and an example of a project 
which has derived maximum impact from Convergence funding leading to rural regeneration, raising 
aspirations locally and increased entrepreneurship. We need to ensure that the partnership that delivered 
the Project continues to work together effectively, despite political issues that threaten to destabilise it. 

• The RDA will need to provide commitment and fit-for-purpose systems to deliver results and work 
hard to negotiate an acceptable intervention rate of matched funding.   

• Establishing and maintaining an effective working relationship with the RDA and other external 
bodies such as Cornwall County Council and the South West Regional Skills Partnership will be a 
crucial factor in the success of Phase 3. 

 
 
4. The potential for working with local business in Phase 3 
 

• There is provision in Phase 3 for spin-out companies.  The RDA has already purchased a site next to 
Tremough campus that might be used for a University-managed incubation centre. 

 

• The County Council also involved in initiatives to help in the development of small businesses in the 
region. 

 
 
5. Physical infrastructure (campus constraints and administrative arrangements) 

• There are constraints on the current Tremough campus.  The site could hold up to 6000 students, 
however it is important that the quality of the environment is not denigrated. 

• Exeter will need to work closely with University College Falmouth to improve the administrative 
arrangements on the expanding Tremough campus, currently provided by Tremough Campus 
Services and the two institutions. 

• In the emerging higher education market, we will need to ensure that student and learning facilities 
are competitive. 

 

 


