
 
 
 

UNIVERSITY OF EXETER CNL/09/118 
 
COUNCIL  
 
A meeting of the Council was held on Thursday 17 December 2009 at 2.00pm in the Council and 
Senate Chamber, Northcote House.  
 
PRESENT: Pro-Chancellor, Mr K R Seal (Chair) 

Deputy Vice-Chancellor, Professor N Armstrong 
Mr B M M Biscoe 
Dr S Buck 
Mr N Bull 
Mr M Choules 
Professor K E Evans 
Mr R M P Hughes 
Mr M Jordan 
Deputy Vice-Chancellor, Professor R J P Kain 
Senior Deputy Vice-Chancellor, Professor J M Kay 
Mr P Lacey 
Professor R C Lamming 
Dame Suzi Leather 
Sir Robin Nicholson 
Deputy Vice-Chancellor, Professor M Overton 
Ms B Rigg 
Professor S J Rippon 
The Rt Revd the Lord Bishop of Exeter 
Vice-Chancellor, Professor S M Smith 

 Mr R Stearn  
Mr H Stubbs 
Lady Studholme 
Mrs S Wilcox 

 
IN ATTENDANCE: Registrar and Deputy Chief Executive, Mr D J Allen 
 Director of Personnel and Staff Development, Mr S J C Cooper 
 Chief Executive of the Students’ Guild, Mr J R A Hutchinson 
 Interim Dean, Peninsula College of Medicine and Dentistry, Professor E Kay 

(for discussions under minute 09.86) 
 Director of Finance and Corporate Services, Mr J C Lindley 
 Director of Academic Services, Ms M I Shoebridge 
 Executive Officer, Miss G L Weale 
    
APOLOGIES: Mr C J Allwood  

 

09.83 Declarations of Interest 

The following members declared interests in the business of the agenda: 

David Allen and Peter Lacey – Directors of Thomas Hall Estates Ltd. 

Neil Armstrong and Jeremy Lindley – on the Board of Directors of INTO University of Exeter 
LLP 

09.84 Minutes 

 The minutes of the meetings held on 14 October 2009 were confirmed (CNL/09/86). 
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09.85 Matters Arising from the Minutes 

(a) MINUTE 09.65(c) INTO (COMMERCIAL IN CONFIDENCE) 

(b) MINUTE 09.65(d) STUDENT RESIDENCES LEASING (COMMERCIAL IN 
CONFIDENCE) 

(c) MINUTE 09.66 ADMISSIONS 2009 (STRICTLY PRIVATE AND CONFIDENTIAL) 

(d) MINUTE 09.68(b)(vii) CARNAGE 

Council RECEIVED an oral update from the Director of Academic Services.  The pub 
crawl planned by Carnage, a private company, in Exeter on 25 October had gone ahead 
without major disruption and very few complaints had been received from the public.  
The press coverage of the event had been favourable to the University, who had worked 
closely with the Police throughout.  The second pub crawl planned for 15 November was 
cancelled because of the pressure put on Carnage by the Police, Guild and University.  
The Police had been very appreciative of the University’s efforts to discourage 
participation. 

(e) MINUTE 09.60 UNIVERSITY’S ACADEMIC ORGANISATION: COLLEGES PROPOSAL 

(i) Council NOTED that Senate at its meeting on 4 November 2009 had endorsed the 
recommendations approved by Council on 14 October 2009 and APPROVED the 
amendments to ordinances (CNL/09/87). 

(ii) Council RECEIVED a progress report (CNL/09/88).  Since the approval of the College 
proposals by Senate and Council, the Change Management Group had been meeting 
to oversee the Change Programme which consisted of seven detailed workstreams.  
The Deans of the new Colleges had also been selected on the delegated authority of 
Council and were congratulated on their appointments as follows: 

Professor Tim Dunne – College of Social Sciences and International Studies 
Professor Mark Goodwin – College of Life and Environmental Sciences 
Professor Nick Kaye – College of Humanities 

The Change Programme provided an excellent opportunity to look at the way IT 
support, and particularly desktop support, was provided, with a view to centralising 
these facilities.  This would be part of the workstream looking at the Colleges-
Professional Services interface, and much of the university’s IT provision would be 
corporately delivered and specified.  The programme would also be looking at the 
issue of the relative prominence of the University’s brand and the brands of the 
individual Colleges.  If this balance could be achieved correctly then the impact would 
be greater than the sum of the parts.  There would also be resource made available 
for developing websites so all pages would be supporting the complementary brands, 
although it was not of primary importance to external customers how the University 
organised itself internally.  The communications workstream would also be looking at 
how internal communications would work best in the new structures both in the way 
that messages were received into Colleges and also messages transmitted from 
Colleges.  The common governance template for Colleges would require consistency 
in administrative matters because this would achieve the desired levels of efficiency.  
However, the template did allow for flexibility and was sensitive to differences 
between Colleges, recognising that disciplines would remain critical sub-groupings 
within Colleges.  Council would receive a further update on progress with the 
transition to Colleges at its next meeting. 

(f) THE FORUM (COMMERCIAL IN CONFIDENCE) 

09.86 Peninsula College of Medicine and Dentistry 

Professor Elizabeth Kay attended for discussion of this item 

Council CONSIDERED the PCMD Report for the year ended July 2009 (CNL/09/90). 

The Interim Dean of the College summarised the report’s highlights as follows: 
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(i) Professor Kay was very honoured to be presenting PCMD’s Annual Report to Council, 
which reflected the continued work of Professor Sir John Tooke who had recently left to 
become Vice-Provost (Health) at University College London.  His legacy was a College 
with a national and international reputation, which enjoyed the confidence of regional and 
national NHS stakeholders. 

(ii) The College was now a £55m turnover business, and in 2008/09 had made good 
progress towards its aim of being in the top 15 of UK medical schools by 2015 by 
achieving an excellent result in the National Student Survey and in the RAE.  The RAE 
performance was highly creditable given the age of the College in terms of quality, but 
had also highlighted the need for an increase in size as necessary for future research 
success. 

(iii) The Dental School continued to develop in 2008/09, accepting its second cohort of 
students, and with a 30% increase in applications against a national trend of a 10% 
increase. 

(iv) The BClinSci programme gained approval and 20 new students had been recruited for 
2009/10 entry.  Graduate applications had been buoyant. 

(v) Challenges for the College in the immediate future were to grow research capacity and to 
work with the two parent universities on a sustainable constitutional settlement.  The 
recent Southern Universities Management Services review of PCMD administration had 
made recommendations to strengthen general administration and IT.  On the educational 
side there was a need to balance high entry tariffs to the BM,BS with the other qualities 
which were essential for good doctors. 

In discussion, the following points were made; 

(a) It was early days for dental research but a robust strategy had been developed which tied 
this in closely with the medical research strategy, given that the health issues relating to 
the mouth and other parts of the body were connected.  There were currently three PGR 
students. 

(b) The Times league table 2010 had placed PCMD at 29
th
, out of 30.  This position was 

likely to be higher next year when the recent NSS results were factored in, and as entry 
tariffs increased.  In terms of research, PCMD had come 11

th
 and 13

th
 in the UoAs 

relating to health which it had submitted to in the RAE but the challenge was to grow in 
scale and capacity.  The Top 15 objective was in some ways a proxy for volume in 
research. 

(c) There were seven medical UoAs in the 2008 RAE, and these were being collapsed into 
two in the REF.  There was therefore no need to expand the number of health subjects in 
which research was carried out, but the reduction in the number of UoAs would mean that 
the size of an institution’s submission would have a greater impact.  Becoming larger 
would be helped by closer links with other Exeter-based activity such as in Physics and 
Biosciences, and would achieve the interdisciplinarity which was also likely to be favoured 
in the REF.  Topical subjects for medical research such as climate change, the effects of 
the recession and other social change were being addressed in the national shift in 
priorities from secondary to primary care. 

(d) It was difficult to recruit high-calibre staff into clinical academic positions, but this was a 
national issue and not exclusively a South West problem as research had to be combined 
with a full service and administration load.  However, attracting staff was not impossible if 
the right deal could be offered, and those that did take up these roles were usually very 
committed. 

(e) In contrast medical school graduates were attracted to the South West, with 70% staying 
in the region after graduating.  PCMD graduates were rated as good clinically as 
graduates from other medical schools in the UK, and better as professional doctors. 

(f) College activity would continue in Exeter at the St Luke’s site and at Wonford, sharing 
facilities with the Royal Devon and Exeter hospital. 
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Council thanked the Acting Dean for standing in during the interregnum in the Deanship.  The 
current year 2009/10 was a challenging one but Exeter’s relationship with the College was of 
strategic importance so this would be a priority for the senior team at Exeter. 

09.87 PCMD Review (COMMERCIAL IN CONFIDENCE) 

09.88 Vice-Chancellor’s Report 

(a) Council RECEIVED a report from the Vice-Chancellor (CNL/09/92), which covered the 
following topics: 

(i) Professor Roger Kain – appointment as Dean and Chief Executive of the 
University of London’s School of Advanced Study. 

(ii) Deputy Vice Chancellor (Research) – appointment of Professor Nick Talbot from 
1 April 2010. 

(iii) Royal Society University Research Fellow – conferred on Dr Sharon Jewell of the 
School of Engineering, Mathematics and Physical Sciences. 

(iv) International Visit – to Taiwan, Thailand, Singapore and Malaysia between 6-14 
November. 

(v) ROM (Research Output Monitoring) Open Meetings – to discuss the operation of 
the ROM with academic staff in the light of concerns raised by UCU over the 
summer. 

(vi) Research Excellence Framework (REF) and Pilots – HEFCE consultation and 
Exeter’s participation in the pilot exercises for the impact element of the REF and 
the broader effect of research on society. 

(vii) Building Works – commencement of the construction of the INTO building on 
Stocker Road and enabling works for the Forum.  Mitigation activities. 

(viii) Sale of University Properties (Commercial in Confidence) –  
(ix) Cornwall Shared Spaces project – approval by Infrastructure Strategy Group of 

£0.5m at risk for the Shared Spaces project on the Cornwall campus. 
(x) Admissions Report – 16% increase on Home/EU undergraduate applications 

compared with a national increase of 8%.  45% of applicants predicted AAA or 
above.  63% increase in international undergraduate applications. 

(xi) Middle East Office – closure of the Office with effect from 31 January 2010 and 
thanks to the outgoing Director Robin Macgregor. 

(xii) STAR and Realising Opportunities - £130k awarded to the University over three 
years to participate in the Sutton Trust Academic Routes (STAR) scheme. 

(xiii) One World Week – 1000 staff and students participated from 4-6 November in 
this event which included eminent speakers and contributors Emma Thompson, 
Kwame Kwei-Armah, Ben Bradshaw MP, Dorothea Smartt and Sue Sanders.  
This event generated some difficult publicity for the University which was skilfully 
handled by the Director of Communication Services, as certain of Emma 
Thompson’s comments in relation to race were taken out of context in their 
reporting.  Members of Council should be reassured that the University took its 
responsibilities in relation to tackling racism very seriously and this included a 
mechanism for the anonymous reporting of incidents.  The substantive issue was 
the predominantly white home student population but a piece of analysis 
prepared for discussion with Emma Thompson showed that of black applicants 
through UCAS in 2008 only 781 achieved the grades which would have enabled 
them to meet the entry requirements for a programme at Exeter.  The data 
demonstrated that the issue was not discrimination on entry but educational 
achievement prior to entry, and the University was competing with other leading 
institutions in multi-racial areas for a share of a very small pool of well-qualified 
black applicants. 

(xiv) Excellence in Exeter – hosted by the University to celebrate the achievement of 
school pupils across the City in the academic, sporting, arts and community 
fields. 

(xv) Exeter Welcomes David Lammy – the Minister toured the Innovation Centre and 
X-AT, and met colleagues from across the institution to discuss higher education 
issues. 
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(xvi) Launch of Information, Advice and Guidance – the Vice-Chancellor had joined 
Children, Schools and Families Minister at Old Trafford to launch this new 
strategy aimed at modernising careers education for young people. 

(xvii) Beyond the Curriculum – Professor Janice Kay launched this report in her 
capacity as Chair of the 1994 Group’s Student Experience Policy Group, which 
analysed ways in which universities could enhance student opportunities for 
employment. 

(xviii) HE Framework – published by the Department of Business, Innovation and Skills 
which set out the Government’s strategy for sustaining the strength of higher 
education. 

(xix) Independent review of higher education funding and student finance – to be 
Chaired by Lord Browne, and covering not only student fees but the whole matter 
of student finance and institutional financial sustainability, reporting in summer 
2010 after the General Election.  The Vice-Chancellor was to be on the Advisory 
Group.  Professor Nicholas Barr, Professor of Public Economics at the London 
School of Economics had addressed the Senior Management Group on 9 
December with a stunning presentation on the issue of student fees.  In particular 
he demonstrated that fees did not in fact run counter to widening participation but 
enhanced it through the provision of bursaries.  The key issue was 
communicating to the public that higher education was free at the point of use 
under the current scheme. 

(xx) Postgraduate Review – led by Professor Adrian Smith, Director General for 
Science and Research at the Department for Business, Innovation and Skills, and 
inviting contributions on a series of issues by mid December. 

(b) In addition to his written report, the Vice-Chancellor commented on the following: 

(i) St James School in Exeter had been selected for National Challenge Trust status 
and a consultation was now taking place with staff, parents and other stakeholders.  
The University had received permission to become a partner in the Trust and the 
Graduate School of Education was leading on this.  The school had achieved an 
outstanding OFSTED report and was now ahead of all the other City secondary 
schools.  Trust status would give the school access to additional funding of £750k 
over two years to implement a further improvement plan.  The University would 
benefit through access to subjects for education research, and was also proud to 
be part of this very exciting venture. 

(ii) Progress with the building project for the Environmental Sustainability Institute in 
Cornwall had reached Stage D and a detailed planning application would be 
submitted to Cornwall Council on 11 January, with a decision expected on 9 April.  
Achieving planning permission would be significant step for leveraging the 
Convergence Funding but clearly the start of construction was contingent on 
securing these funds.  A decision on funding was expected in March and early 
indications were that the project was being well-received.  The whole timetable did, 
though, depend on the General Election being held no earlier than 6 May.  An early 
election might freeze the process as the Regional Development Agency would be 
unable to act during the campaign and until a new government had been elected, 
although the Convergence contract was between the EU and the UK Government 
and not the RDA itself.  However, there could also be delays even after the election 
if the future of the RDA was under discussion.  Many risks around the Phase 3 
project remained, chief among these was the funding shortfall of £3m on the 
Shared Spaces element of the project. 

(iii) The Vice-Chancellor displayed the “Smith quadrant” (attached as an appendix to 
these minutes) which showed certain institutions against a high quality teaching/low 
quality teaching, high quality research/low quality research axis.  Exeter was 
fortunately now positioned in the high quality teaching/high quality research box but 
the quadrant was also a useful tool for analysing the position of different disciplines 
or units within an institution and so could be helpful for thinking about strengths and 
weaknesses of the new Colleges. 
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(iv) (COMMERCIAL IN CONFIDENCE)  

09.89 Council Nominations Committee 

Council CONSIDERED a report from the Committee (CNL/09/93) and received an oral update 
from the Chair.  The following matters were APPROVED: 

(a) Terms of Reference and membership for the year 2009/10. 

(b) The extension of appointment of Peter Lacey as Pro-Chancellor as for a further three 
year term from 1 August 2010. 

(c) Vacancies arising in 2010 from those who were coming to the end of their final term of 
office (Bert Biscoe, Michael Langrish, Hugh Stubbs) would be held unfilled for the time 
being. 

(d) The extension of appointment of Marc Jordan, Suzi Leather, Bettina Rigg and Sally 
Wilcox as members of the Council for a further three years to 31 July 2013. 

09.90 Financial Forecast 2009-2010 

Council CONSIDERED the financial forecast 2009-2010 (CNL/09/94), and proposals for the 
investment of £3m revenue per annum for three years on new academic posts in STEM, and 
£2m per annum over the same period to support the University’s internationalisation, 
employability and education strategies including in areas of Professional Services which 
served these priorities, or which were overwhelmed by increased activity.  A contingency of 
£2.1m would be retained for each of the three years to ensure a financial buffer against 
uncertain times. 

These proposals had been developed in the light of a further improved forecast position for 
2009/10 which had been reported to VCEG, but not yet approved by Strategy, Performance 
and Resources Committee.  The historic cost position was now forecast at £11.2m and the 
operating surplus at £6.9m.  Neither of these figures took into account the recently announced 
pay award of 0.5% against an allowance in the budget of 3% so further improvements were 
certain. 

The Registrar introduced the proposals, indicating that they were for revenue, rather than 
capital, spend, although there could be implications for capital associated with providing 
space and facilities for new staff in STEM.  The spend was to support the University’s strategy 
of growing STEM research activity, becoming more international, and addressing the long-
term Achilles heel of graduate employability.  The strategic case had already been debated by 
Council at previous meetings, the question on this occasion was could this level of investment 
be safely afforded?  VCEG was of the view, on the advice of the Director of Finance and 
Corporate Services, that this could be afforded, and that the risks of not investing now were 
greater than the risks of taking action.  There were various areas where financial pressures 
were reducing, for example, in pay where the last few years of significant pay cost growth 
were unlikely to continue, including in pensions where the USS employers’ contribution had 
been capped at 16%.  Savings were starting to accrue from the creating value initiative, the 
University now had very little loss-making activity, all Colleges were in surplus and income 
was spread over a variety of sources.  There were also areas where spending could be 
reduced without high risk in the short term, such as maintenance, and the surplus trigger for 
the University bonus would be set at a high level.  The aim was for the investment to be self-
sustaining beyond the three years of funding, and if the right staff were appointed to the 
STEM positions, they would generate the income from research grants and contracts to pay 
their own salaries. 

In order to test the affordability of these plans, it was proposed to establish an Ad Hoc Sub-
Group of Council consisting of the Lay Officers and Sir Robin Nicholson to examine the 
detailed proposals and assess the risks of proceeding and not proceeding and to act on 
Council’s behalf in this matter.  There was some urgency to approve these plans, as staff 
needed to be appointed in time to make an impact by the likely REF census date of autumn 
2012.  A process led by Professor Nick Talbot, incoming Deputy Vice-Chancellor for 
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Research and Knowledge Transfer was determining the detail of the posts to be advertised 
and estimating the consequential space and kit requirements. 

During discussion, the following points were raised: 

(a) There could be calls on the planned contingency if the remaining £6m from fundraising 
did not materialise for the Forum.  However, this shortfall would impact on capital spend 
from the Infrastructure Fund rather then revenue streams, and further £40m was available 
for borrowing.  The Ad Hoc Sub-Group would examine potential calls on contingency as 
part of its brief. 

(b) The years of investment would coincide with some of the years of Government funding 
cuts discussed in Minute 09.88(b)(iv) but should also result in increased revenue from 
sources other than the T grant from HEFCE, namely research grant and contract awards 
from the Research Councils.  The large scale cuts would not come until 2012 by which 
time the new staff would be established and earning.  Financial modelling on 47 new 
posts was showing sustainability after three years. 

(c) These proposals were the logical next step following on from the Science Strategy 
approved by Council in December 2007, which had ensured Exeter’s STEM activity was 
excellent in research and teaching.  The External Advisory Boards for the Science 
Strategy themes had been immensely encouraging about the potential demonstrated so 
far, but this additional investment would confirm the long-term sustainability of science at 
Exeter.  The University had been successful in hiring first-rate academics in science who 
had been attracted by the five research themes in science because of their relevance and 
interdisciplinarity.  The audit undertaken of the Science Strategy’s financial sustainability, 
carried out by Finance Services, would be available to the Ad Hoc Sub-Group. 

(d) The process of recruiting a new Head of Employability was underway and so a full plan of 
initiatives to improve graduate employability would follow once the new person was in 
post.  In the meantime, various projects had begun, including reviewing Exeter’s 
operation of the Destination of Leavers in Higher Education (DLHE) survey and working 
with alumni to mentor and advise students on careers.  The Forum would also contribute 
to strategy in employability by providing space in the middle of campus for the Careers 
Services to be located. 

(e) Colleagues in non-STEM areas of the University were fully supportive of the investment 
plans, and understood the strategic need for rebalancing the institution towards STEM. 

(f) There were no particular risks in relation to bank covenants attached to the finance deal 
negotiated last year in making these investments.  The Director of Finance and Corporate 
Services and his team were careful to check with the banks if there was any doubt that an 
action might affect covenants, and if necessary, asked for the banks’ assurance in writing 
that it would not consider its guidelines breached.  The stress-testing of the Forum 
financials had taken covenants into account and the Ad Hoc Sub-Group would consider 
covenants in the context of this proposed investment also. 

(g) The recruitment exercise for such a large number of staff, the STEM posts plus those 
already in the business plans of schools, would put pressure on Personnel and Staff 
Development, but plans were being put in place and some of the additional resource 
going to Professional Services would be allocated to the HR team. 

Council, on the recommendation of Strategy, Performance and Resources Committee 
APPROVED the revised forecast of £11.2m historic cost and £6.9m operating surplus.  The 
establishment of a Council Ad Hoc Sub-Group to carry out a detailed risk assessment of the 
investment plans was also APPROVED. 

09.91 Exeter Retirement Benefits Scheme (COMMERCIAL IN CONFIDENCE) 

09.92 Capital Developments 

(a) WELLCOME WOLFSON CLINICAL RESEARCH CENTRE, EXETER 

Council CONSIDERED a request for authority in respect of the Wellcome Wolfson 
Clinical Research Centre, Exeter (CNL/09/96).  The University was working with the 
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Royal Devon and Exeter NHS Foundation Trust (RD&E), the University of Plymouth and 
PCMD to establish a joint venture to build and operate this Centre which would be 
located on the RD&E hospital campus at Wonford in Exeter.  The academic case 
rationale for the project was the integration of research with clinical sampling and clinical 
care, providing opportunities for basic and clinical researchers to work in partnership with 
adjacent facilities and shared working and communal areas.  The activity would include 
the innovative research in diabetes and related disorders already well-established in 
PCMD.  The total cost of the building of up to £19m would be split £5m from the 
Wellcome Trust, £5m from PCMD, £1.5m from the PCMD Foundation and the balance of 
£7.5m from the University.  The project was at an early stage and was being brought to 
Council now because the final bid to the Wellcome Trust for their element of the funding 
had to meet the deadline of 1 February, before Council’s next meeting, and it was 
essential to have a strong statement of support from the institution as part of the case.  
The financial model for the Centre had not yet been fully worked through, and was 
currently showing a negative net present value.  Similarly, the nature of the arrangement 
for operating the Centre between the University and the RD&E had not been finally 
agreed, although a joint venture was the option being pursued at present, and one of the 
objectives of the project was to strengthen the relationship between the University and 
the RD&E.  The project had done well to get through the initial stages of the Wellcome 
Biomedical Capital Awards competition, and the University of Plymouth had 
acknowledged the strategic importance of the Centre and agreed the ring-fencing of 
£7.5m from PCMD‘s reserves for the project, without matched investment from this 
source for University of Plymouth activities. 

It was appreciated that Council was being asked to consider this in a very short 
timeframe, but the project was working towards a timetable laid down by the Wellcome 
Trust, which could not be extended.  There were also advantages to the University in 
pursuing this project expeditiously, as the sooner the Centre was established, the more 
likely it would be included in the REF return and thus generate QR funding.  The Risk 
Management Committee meeting earlier in the month had looked at the overall matter of 
the pace of change within the institution and the pressures that this was causing, both on 
senior management time and on staff more generally.  Council would have a chance to 
discuss this in detail at the Away Day in February, as well as taking a look at the general 
strategic direction.  A full Investment Appraisal for the Centre would be scrutinised by 
Council at its meeting on 8 April. 

After discussion, and noting that Strategy, Performance and Resources Committee had 
concurred with the general proposal, Council APPROVED the following: 

(i) To support the continued work towards establishing a joint venture or other 
contractual relationship with the RD&E. 

(ii) To ringfence up to £7.5m of the University’s borrowing capacity to part fund the 
project. 

(iii) To seek a matching contribution of £7.5m of PCMD reserves including the 
underwriting by PCMD of £1.5m fundraising. 

(iv) To agree that Infrastructure Strategy Group approve the grant application to the 
Wellcome Trust, making the necessary statements of support to provide the 
application with good prospects of success. 

It was further AGREED that these approvals be subject to the outcome of the 
negotiations within the PCMD Review Group concerning the future constitutional 
arrangements for PCMD, and that the Ad Hoc Sub-Group endorse the capital 
commitment of £7.5m which would be implied by the grant application to the Wellcome 
Trust. 

(b) THOMAS HALL (COMMERCIAL IN CONFIDENCE) 

(c) GEOFFREY POPE BUILDING (STRICTLY CONFIDENTIAL AND LEGALLY 
PRIVILEGED) 
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09.93 Health and Safety 

Council RECEIVED the Annual Report on Health and Safety for 2008/09 (CNL/09/98).  This 
included statistics on reported accidents in this year compared with past years, key issues 
arising at Safety Committee, the provision of training, inspection, monitoring and auditing, fire 
safety, projects funded from the Safety Budget and other miscellaneous points.  The key 
issue for Health and Safety for the coming year was ensuring the safety of the Streatham 
Campus whilst the extensive construction works took place within its centre.  A dedicated 
Construction Health and Safety Officer had been appointed, and had delivered a presentation 
on the detail of the mitigation actions to Infrastructure Strategy Group, which had been very 
reassuring.  As well as the efforts of the University teams to make the campus safe during the 
building works there was a role for the Guild in exhorting safe behaviour amongst students, 
whose inclination to take unnecessary risks (eg: cycling against the one-way system without 
lights) should not be underestimated. 

09.94 Sustainability 

Council RECEIVED the Annual Report on Sustainability for 2008/09 (CNL/09/99) which 
showed excellent progress.  Highlights included the award of the Carbon Trust Standard, 
being ranked 14

th
 greenest University in the People and Planet green league table, a 

reduction in the University’s weather adjusted carbon dioxide emissions by 6%, and the 
appointment of three new members of staff to drive forward the sustainability agenda.  
Alternative energy sources were part of the carbon reduction plan, which had as one of its 
major objectives the replacement of oil and gas fuelled energy with alternatives such as an 
anaerobic digester and ground source heating. 

09.95 Development and Alumni Relations Office: End of Year Report 

Council RECEIVED an end of year report for the Development and Alumni Relations Office 
(CNL/09/100).  It had been a good year with the further development of the Alumni Network 
Group and Fundraising Campaign Boards, a 224% increase in philanthropic income 
compared with the previous year and the raising of £8.57m against a target of £8m.  The 
Development and Alumni Relations team had consulted widely during 2008/09 to produce the 
Campaign Case for Support and there would be a full briefing and discussion of this at 
Council’s Away Day in February.   

However, there was still a great deal of work to do in engaging with the 60,000 Exeter alumni, 
and the move to Colleges would assist with this.  It was also for members of Council to lead 
by example and support the University by donations, and the Lay Lead for Fundraising asked 
members to give this their consideration. 

09.96 Strategy, Performance and Resources Committee   

Council RECEIVED a report from the meeting held on 18 November 2009 (CNL/09/102). 

09.97 Remuneration Committee (Strictly Confidential) 

Council RECEIVED a report from the meeting held on 27 October 2009 (CNL/09/103). 

09.98 Financial Statements for the Year Ended 31 July 2009 

It was REPORTED that Financial Statements for the Year Ended 31 July 2009 had been 
APPROVED (CNL/09/104). 

09.99 Audit Committee   

(a) It was REPORTED that the Annual Report for 2008/09 had been APPROVED 
(CNL/09/105). 

(b) Council RECEIVED the Annual Audit Return to HEFCE (CNL/09/106). 

(c) Council RECEIVED the minutes of the meeting held on 9 November 2009 (CNL/09/107).  
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09.100 HEFCE Assurance Review 

Council RECEIVED the HEFCE Assurance Review interim report (CNL/09/108). 

09.101 Senate 

A report from the meeting held on 4 November 2009 (CNL/09/109) was CONSIDERED and 
matters APPROVED as follows: 

(a) Delegation of power to make academic regulations on academic matters, under Section 
14 of the University Statutes, to the Faculty Boards and the consequential changes to 
Statues as detailed in Senate paper SEN/09/50. 

(b) The appointment of Professor Nick Talbot as Deputy Vice-Chancellor (Research and 
Knowledge Transfer) for a period of five years from 1 April 2010 (see discussions under 
Minutes 09.88(a)(ii) and 09.102). 

(c) The appointment of Professor Nick Kaye as the Head of the School of Arts, Languages 
and Literatures until 31 July 2010. 

(d) The change of name of the School of Education and Lifelong Learning to the Graduate 
School of Education with effect from 1 August 2009. 

(e) Conferment of the title of Emeritus Professor on the date of their retirement during the 
current academic year on the following: 

Professor Robert Jones (School of Engineering, Mathematics and Physical Sciences). 

09.102 Appointment of Deputy Vice-Chancellor (Research and Knowledge Transfer) 

Council APPROVED the appointment of Professor Nick Talbot as Deputy-Vice Chancellor 
(Research and Knowledge Transfer) from 1 April 2010 to 31 July 2015 (CNL/09/110). 

09.103 Joint Committee on Honorary Degrees (Strictly Confidential until Public Announcement) 

Council RECEIVED a report from the meeting held on 20 October 2009 (CNL/09/111) and 
APPROVED the recommendations for the awarding of Honorary Degrees in 2010/2011.  
Members were reminded that these names remained strictly confidential and would be 
notified when the press release went out. 

09.104 Joint Selection Committees for Chairs  (Strictly Confidential) 

Council RECEIVED a report from the Joint Selection Committees for Chairs (CNL/09/112). 

09.105 Academic Promotions (Strictly Confidential) 

Council RECEIVED a report of promotions agreed between 1 July 2009 and 30 November 
2009 (CNL/09/113). 

09.106 Exeter Enterprises Limited 

Council RECEIVED the Annual Report 2008/09 (CNL/09/114). 

09.107 Exeter Science Park 

(a) It was noted that the Registrar and Deputy Chief Executive had been appointed as a 
Director of the Exeter Science Park Company. 

(b) It was noted that the final version of the Stakeholders Agreement and the Articles of 
Association had been agreed. 

09.108 Charities Act: Contract Research, Consultancy and the University’s Charitable Status 

Council RECEIVED a paper on the impact of the new guidance on research in respect of 
Council’s responsibilities (CNL/09/115) and APPROVED the current assessment process 
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undertaken by the Research and Knowledge Transfer Office for all contract research and 
consultancy as described in the paper. 

09.109 Authority to Sign 

Council APPROVED a schedule of authorities to sign documents which bind the University 
(CNL/09/116). 

09.110 Affixing of the Seal of the University   

Council AUTHORISED the fixing of the University seal to the documents listed in 
CNL/09/117. 
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