
 
 
 

UNIVERSITY OF EXETER CNL/09/59 
 
COUNCIL  
 
A meeting of the Council was held on Friday 17 July 2009 at 2.00pm in the Council and Senate 
Chamber, Northcote House.  
 
PRESENT: Pro-Chancellor, Mr K R Seal (Chair) 

Mr C J Allwood  
Deputy Vice-Chancellor, Professor N Armstrong 
Mr B M M Biscoe 
Professor C Brace 
Mr J Cox 
Mr S Goddard 
Mr R M P Hughes 
Mr M Jordan 
Deputy Vice-Chancellor, Professor R J P Kain 
Senior Deputy Vice-Chancellor, Professor J M Kay 
Mr P Lacey 
Dame Suzi Leather 
Professor T Naylor 
Sir Robin Nicholson 
Deputy Vice-Chancellor, Professor M Overton 
Ms B Rigg 
Vice-Chancellor, Professor S M Smith 
Mr H Stubbs 
Lady Studholme 
Mrs S Wilcox 

 
IN ATTENDANCE: Registrar and Secretary, Mr D J Allen 
 Chief Executive of the Students’ Guild, Mr J R A Hutchinson 
 Director of Finance and Corporate Services, Mr J C Lindley 
 PA to the Executive Officers, Mrs J A Lloyd 
 Campus Services Director, Mr G Pringle 
 Director of Academic Services, Ms M I Shoebridge 
 President Elect, Students’ Guild, Mr R Stearn  
 Executive Officer, Miss G L Weale 
 Executive Officer, Mrs J Williams 
   
APOLOGIES: Dr J Barry, The Rt Revd the Lord Bishop of Exeter 
 

 
09.25 Dr Ken MacLeod 
 
 Council had been previously informed of the sudden and tragic death of Dr Ken MacLeod, 

former Associate Dean of the Peninsula Medical School, and expressed its sympathy to Dr 
MacLeod’s family. 

09.26 Declarations of Interest 

The following members declared interests in the business of the agenda: 

Neil Armstrong – on the Board of Directors of INTO University of Exeter LLP. 

Richard Hughes and Mark Overton – Trustees of the Camborne School of Mines. 

Peter Lacey – Association with INTO’s property development vehicle, Espalier. 

Dame Suzi Leather – Chair of the Charity Commission 

Jeremy Lindley – on the Board of Directors of INTO University of Exeter LLP. 
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09.27 Minutes 

 The minutes of the meeting held on 8 April 2009 were confirmed (CNL/09/26). 

09.28 Matters Arising from the Minutes 

(a) MINUTES 09.02(c) - INTO UPDATE (COMMERCIAL IN CONFIDENCE) 

(b) MINUTE 09.07(c) – CAMBORNE SCHOOL OF MINES TRUSTEES (COMMERCIAL IN 
CONFIDENCE) 

(c) MINUTE 09.12 – THE FORUM  (COMMERCIAL IN CONFIDENCE)  

09.29 Finance 

Council CONSIDERED: 

(a) Financial Forecast (CNL/09/28) 

A historic cost surplus of £4.3m was now forecast for 2008/09, a substantial 
improvement on the previous position as again favourable variances were seen across 
all areas. The forecast operating position of £4.9m met the financial target set by 
Strategy, Performance and Resources Committee. 

It was anticipated that the operating performances of schools and services would 
continue to improve to the year end except where adjusted for opportunistic pre year end 
expenditure plans to ease pressure on future years. 

The exceptional result of the University had been improved by the write back of a 
proportion of the Icelandic deposits; with the final position to be agreed with the auditors 
post year end. 

The University’s cash flow was strong despite calls on working capital and expenditure in 
the year was likely to exceed £200m. 

(b) Budget 2009/10 (CNL/09/29) 

The University’s proposed budget for 2009/10 was a £5.4m operating surplus and a 
£8.8m overall surplus. The operating position was broadly in line with the forecast for the 
current year 2008/09, but was an operating improvement of £8.7m compared to the 
previous plan for 2009/10, primarily due to efficiency savings of £9.2m. 

The inclusion of a pay award of 3% would potentially give rise to a further improvement 
to the overall position. However it had been indicated to schools and services that a 
saving of up to 2% from a lower pay award could be used to contribute to their efficiency 
savings targets, allowing the reinstatement of discretionary expenditure. 

There could be some risk in tuition fee income forecasts, but this may be at school level 
rather than at overall University level, with slippage against plan in some schools offset 
by favourable variances in other schools. A contingency of £0.9m was proposed. 

Research projections continued to be set at challenging levels, in line with the 
University’s ambition.  A contingency of £0.7m had been included to assist in managing 
this. 

A total central contingency of £2.1m including the teaching and research contingencies 
had been set aside in 2009/10. 

The budget surplus had been planned in order to reflect the uncertainties of Government 
funding, and would be achieved through the Creating Value initiative which had been in 
operation since January 2009.  There was therefore headroom available to deal with any 
unforeseen difficulties, and any HEFCE funding cuts, although it was illegal for the 
Government to claw back University surpluses.  All the fundamental parameters had 
been met, and a provision had been made to the Guild to compensate for loss of trading 
during the Forum construction period. 
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The financial target for payment of the University bonus was proposed at £7m in 
2009/10, prior to asset sales and other exceptional items and after payment of the 
bonus. 

The Pro-Chancellor (Finance) commended the budget to Council and drew attention to 
exemplary collaborative processes which had been followed in the Creating Value 
initiative.  The external auditors considered the University proactive when planning in 
advance for future events. 

Council APPROVED the proposed budget and financial target for 2009/10. 

Council also APPROVED the capital expenditure programme as set out in Appendix 4, 
noting that the individual projects would be subject to the University’s authorisation and 
approval processes. 

(c) Schedule for signing-off of year-end accounts (CNL/09/30) 

This schedule was proposed in order to meet HEFCE’s submission date of 1 December 
for the Financial Statements.  Council would approve the documents electronically after 
Audit Committee and Strategy, Performance and Resources Committee had considered 
them.  There would be an opportunity to discuss them at both the October and 
December meetings of Council.   

09.30 Vice-Chancellor’s Report 

(a) A report from the Vice-Chancellor was RECEIVED (CNL/09/31), which covered the 
following subjects:   

(i) Times League Table and Good University Guide 

(ii) People and Planet Green League Table 

(iii) Professor Sir John Tooke – Council APPROVED the proposal that he be awarded 
an Honorary Degree in 2010 for his services to diabetes research and his huge 
contribution to the development of health services in the South West. 

(iv) Appointment of new Chief Executive to the Arts and Humanities Research Council 

(v) Appointment of the Director of International Exeter 

(vi) NUS Participation Award 

(vii) Customer First 

(viii) Building Research Capacity – Letter to Heads of School (COMMERCIAL IN 
CONFIDENCE) 

(ix) Research Excellence Framework (REF) 

(x) Swine Flu Planning 

(xi) Visit by Sir Leszek Borysiewicz 

(xii) Planning Decisions 

(xiii) Trip to China 

(xiv) South West of England Regional Development Agency 

(xv) Merger of the Departments of Innovation, Universities and Skills (DIUS) and 
Business, Enterprise & Regulatory Reform (BERR) 

(xvi) University and College Union (UCU) Pay Claim 

(xvii) Thanks to Colleagues 

(b) In addition to his written report, the Vice-Chancellor commented on the following: 

(i) Public Funding Environment – any organisation in receipt of public funds would be 
entering uncertain times in the next year as the Government looked to make 
savings.  The Vice-Chancellor had recently been in discussion with both the Prime 
Minister and Lord Mandelson concerning the effects on the education budgets.  It 
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would be very significant who won the next General Election as this would 
determine where the cuts would be focussed.  Fortunately the University was in a 
good position to withstand these pressures as the Creating Value activity had 
saved 5%, which equated to 15% of HEFCE funding which was at risk. 

(ii) Universities UK Speech – The Vice-Chancellor would be using his speech as 
incoming UUK President to promote a positive case for the higher education sector 
as a world-class industry, rather than a drain on the tax-payer.  The speech would 
emphasise the essential role of universities in the economy, and as a hugely 
successful export industry, as well as being critical for social mobility. 

(iii) Undergraduate Admissions – 2009 was the first year of the adjustment period 
where students who had done better than expected in their A-levels could transfer 
to an institution with higher entry requirements.  This would lead to some instability 
but would also be a chance for Exeter to gain some extra highly-qualified students.  
Applications across the sector exceeded available places by an estimated 50,000 
and there was huge pressure on the Government to act.  It was likely that the 
Government would announce the creation of new student numbers but, 
significantly, these would not be funded. Some parts of the sector were willing to 
take extra students without additional resource but this would lower the unit of 
resource overall, and so have implications for all institutions’ financial sustainability.  
Discussions had taken place with the NUS on the subject and it would be asking 
universities to exercise restraint when agreeing to take unfunded additional 
numbers. 

(iv) Fair access to the professions – Alan Milburn would be announcing a report on fair 
access to the professions on 21 July.  This report had originally included a proposal 
for a national student bursary scheme, but this had been withdrawn.  It would 
propose instead that universities should make differential offers on the basis of 
evidence.  Although Exeter already publicly made differential offers, colleagues 
were working with the Sutton Trust on a systematic scheme which would be 
implemented in 2010. 

(v) Research Councils – There were no plans for a re-organisation of the Research 
Councils.  A more important question was how much funding would be available to 
them in the future, with the Science budget protected but not QR.  There were 
concerns that the Arts and Humanities Research Council and the Economic and 
Social Research Council were diminishing in relation to the science research 
councils. 

(vi) Academic Schools – The University community was currently being consulted on 
proposals to re-organise the nine current academic Schools in five equally-sized 
Colleges, which would include disciplines enabling them to face a single research 
council.  The purpose of this re-organisation was not to cut costs but to create 
research capacity to build towards 1000 academic staff and make administrative 
improvements.  The consultation would finish in the autumn and changes agreed by 
December for introduction from 1 August 2010.  Senior Management Group had 
been very supportive of the proposals in principle, although there were operational 
details to be worked through.  Council would have an opportunity to discuss the 
proposals in detail at its October meeting with final approval in December. 

(vii) Research Grant Awards – News had recently been received of the award of grants 
totalling £1.6m from the Natural Environment Research Council, and £630k from 
Leverhulme, which was a significant achievement. 

09.31 Student Residences Leasing (COMMERCIAL IN CONFIDENCE) 

09.32 Investment Appraisals 

(a) University of Exeter in Cornwall – Environment and Sustainability Institute 
(COMMERCIAL IN CONFIDENCE) (CNL/09/33 and CNL/09/58) 

(b) Geoffrey Pope Project (CNL/09/34) (COMMERCIAL IN CONFIDENCE) 



  5 of 10 
 
 
09.33 Internationalisation Strategy  (COMMERCIAL IN CONFIDENCE) 

09.34 Corporate Responsibility  

Council RECEIVED an update on the University’s Corporate Responsibility activity 
(CNL/09/36).  A Task and Finish Group had been meeting over the course of the year to co-
ordinate the University’s submission to HEFCE’s Corporate Responsibility project, following 
the achievement of a platinum rating in 2007/08.  The submission for 2008/09 compared well 
with this, although the final result would not be known until the end of the month.  Areas of 
improvement were community, public reporting, environment and biodiversity.  More work 
was needed on sustainability in the curriculum and community engagement. 

Council was very pleased at the progress being made in this area, and extended thanks to 
Heidi Hallam, Stakeholder and Corporate Responsibility Manager, for her excellent work. 

09.35 Performance and Risk Steering Group 

Council RECEIVED: 

(a) Performance Review Report (CNL/09/37) 

The report showed progress against the University’s Top 10 metrics, national and 
international league tables, and the financial key performance indicators.  There was a 
generally improving picture, with internal evidence and league table positions confirmed 
that Exeter had joined the group of top universities and that the institutions was 
performing at Top 10 levels in many respects.  Graduate employment remained at 
stubbornly unsatisfactory levels.  The overall picture was of an organisation at the entry 
point to Top 10 with certain aspects to improve and others to consolidate before Top 10 
was fully embedded. 

(b) Annual Report on Risk (CNL/09/38) 

The report showed the fundamental and secondary risk registers as they now appeared 
following the review of risks during 2008/09.  New risks on the fundamental register for 
the first time were: 

• Affordability and sustainability of pay costs 

• Long-term partnership with INTO 

• Student accommodation to meet demands 

• Cornwall campus Phase 3 developments 

• Undergraduate completion 

Since the paper was written, a further meeting of the Performance and Risk Steering 
Group had taken place and the PCMD, Infrastructure Strategy and Finance Strategy 
risks had been reviewed.  The Senior Deputy Vice-Chancellor updated Council on 
PCMD, which was now at the top of the risk register.  There were concerns about the 
College’s ability to achieve its ambition to be in the Top 15 medical schools.  Its entry 
tariff was the lowest but one in the UK and its FEC recovery rates were poor.  Exeter had 
been instrumental in changing the governance arrangements to include a properly 
strategic body, and in requesting Southern Universities Management Services carry out 
a management review to address Creating Value issues.  The departure of the Dean and 
the death of an Associate Dean had unsettled the leadership in the College.  The 
University of Plymouth had agreed to a review of the Memorandum of Agreement 
between the two universities and meetings were scheduled to undertake this work in 
September and October.  David Allen and Janice Kay would represent Exeter and Mary 
Watkins and Jane Hopkinson would participate from Plymouth.  A representative from 
the NHS would also be involved.  The focus of the discussions would be how the College 
could be configured to achieve its own objectives and in particular strengthen its 
research.  From an Exeter point of view the College was an important building block 
towards Top 10 and increasing research capacity. 
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09.36 HEFCE’s Assessment of Institutional Risk 

Council RECEIVED a letter from HEFCE with its assessment of institutional risk (CNL/09/39).  
The University was rated “not at higher risk” which was the highest level of confidence which 
could be obtained. 

09.37 Council Nominations Committee  (Strictly Confidential) 

Council RECEIVED a report from the meeting held on 26 May 2009 (CNL/09/40), and 
APPROVED the following: 

(i) The appointment of Mrs Sarah Buck to Class II of the Council’s membership from 1 
August 2009 for a period of three years. 

(ii) Appointments to Committees: 

Strategy, Performance and Resources Committee – John Allwood  
Joint Committee on Honorary Degrees – John Allwood, Lucy Studholme, Nicholas Bull 
Audit Committee – Kevin Butler, Lucy Studholme, Sarah Buck 

(iii) Appointments to Trusts 

Exeter University Foundation – Eric Dancer (Chair), Geoff Bush, Patrick Egan  
St Luke’s College Foundation – Grace Davie  
Hamlyn Trust – Chantel Stebbings  
Devon Educational Trust – Pamela Freeman 

(iv) Dual Assurance Portfolios 

International – John Allwood  
Human Resources – Bettina Rigg  
Fundraising and Alumni Relations – Nicholas Bull and Lucy Studholme  
Planning and Resource Allocation – to be merged with Finance and Investments  

The report also discussed the establishment of a Cornwall Advisory Board, with a proposed 
membership, which would meet twice a year from 2009/10 and act as a forum for discussion 
of the University’s plans in Cornwall and hear from a wide range of influencers.  It initial task 
would be to define its purpose in more detail. 

09.38 Arts & Culture Strategy 

Council RECEIVED a report on the Arts & Culture Strategy (CNL/09/41), which had taken into 
account Council’s discussions at its Away Day in March, and had been approved by VCEG.  
The proposal was for a 3-year arts and cultural strategy, including a brand, website and 
calendaring project, a staged programme of major arts and cultural events on three 
campuses, with an ‘Exeter Film’, launched 2011-12 as a showcase for the Arts and Culture 
Strategy and the Forum, and a Forum Festival to open the building.  The Strategy would 
explore ways to create greater scale for the Arts and Humanities Schools to increase their 
impact and ‘user valued’ research, and initiatives to increase graduate and postgraduate 
employability in these areas.  In the longer term, the Strategy indicated that the possibility of 
appointing an arts and culture coordinator should be investigated.  An investment of £20k for 
three years from 2009/10 had been agreed by VCEG. 

The Strategy now clearly demonstrated how it could contribute to the University’s other 
strategic ambitions, and the link with employability, student experience and staff satisfaction 
were to be welcomed.  An artist had been appointed for the Forum – Alexander Beleschenko 
who worked in glass and had produced artwork for Canary Wharf, Coventry, Frankfurt and 
Munich. 

During discussion, the following points were made: 

(i) Although the Strategy had developed in response to Council’s previous comments that 
the aims should be focussed and not demanding of significant resources, it was 
requested that the appointment of a Co-ordinator be revisited to ensure that actions 
were taken forward.  The proposal was however, to start in a limited way and see how 
developments evolved.  There were already staff devoted to Arts and Culture, including 
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the Fine Arts and Music Directors, Special Collections support, and the Arts and Culture 
Fellow.  There were also proposals to seek sponsorship for events from organisations 
in the region. 

(ii) The Strategy should not be seen as an equivalent or balance to the Science Strategy.  
Academic staff in the arts and humanities were 71% of the University total, and 
significant investment was required in science to strengthen the business.  Arts and 
Culture should be seen as a service to the whole University, not just humanities. 

(iii) Student activity had been discussed during the Strategy’s development and a Guild 
representative had been part of the Task and Finish Group.  The cultural audit also 
included Guild activities. 

(iv) There were good links to be made with equality and diversity and this would be the 
theme of one of the early events.  The Corporate Responsibility value of the Strategy 
was significant and the Arts and Culture Fellow was highly regarded in the City. 

Council would receive updates on the progress of the Strategy as it developed.  Thanks were 
expressed to Janice Kay, Helen Taylor, Marc Jordan and Michael Wykes for their hard work. 

09.39 Strategy, Performance and Resources Committee 

Council CONSIDERED reports from the meetings held on 27 May 2009 and 1 July 2009 
(CNL/09/43 and CNL/09/44). 

09.40 Senate 

A report from the meeting held on 6 July 2009 (CNL/09/45) was CONSIDERED and matters 
APPROVED as follows: 

• Education Strategy  

• Deputy Vice Chancellors – Portfolios 2009/10 and UUK Presidency Arrangements.  
NOTE:  The Deputy Chief Executive and Registrar would carry out the duties of the 
Registrar and Secretary as set out in University legislation. 

• School of Engineering, Mathematics and Physical Sciences 

• Conferment of the title of Emeritus Professor on the date of their retirement during the 
current academic year on the following: 

 
Professor Stanley (Barry) Barnes (School of Humanities and Social Sciences) # 
Professor Grace Davie (School of Humanities and Social Sciences) 
Professor Bruce Doern (School of Humanities and Social Sciences) # 
Professor John Inkson (School of Physics)  
Professor Andrew Soward (School of Engineering, Computing and Mathematics) # 
 
(# retired during academic year 2007/08) 

 

• Amendments to the Ordinances (see discussions under minute 09.41) 

• Amendments to University Regulations 

• PCMD Academic Regulations 

09.41 Audit Committee 

Council CONSIDERED the minutes of the meeting held on 9 June 2009 (CNL/09/46). 

09.42 Ordinances (Strictly Confidential) 

Council APPROVED proposed amendments to Ordinances: 

(a) Renumbering of Ordinances (CNL/09/47). 

(b) Revisions to Ordinances 25 and 26 (CNL/09/48). 
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09.43 Cornwall 

Council CONSIDERED a dual assurance report from the Lay Lead (CNL/09/49). 

09.44 Staff Liaison Committee 

Council CONSIDERED reports from meeting held on 30 April 2009 (CNL/09/50).  

09.45 Academic Promotions (Strictly Confidential) 

Council CONSIDERED a report of promotions agreed between 1 April 2009 and 30 June 
2009 (CNL/09/51). 

09.46 Joint Selection Committees for Chairs (Strictly Confidential) 

Council RECEIVED a report from the Joint Selection Committees for Chairs (CNL/09/52). 

09.47 Calendar of Meetings 2010/2011 

The draft Calendar of meetings for 2010/2011 was APPROVED (CNL/09/53).   

09.48 EPSRC Funded IP Exploitation Joint Venture Between University of Exeter and QinetiQ 
– Governance Arrangements 

Council RECEIVED a proposal for governance arrangements for a project funded by EPSRC 
(CNL/09/54).  EPSRC had granted the University £3.2m for a collaborative knowledge 
exploitation venture with QinetiQ Ltd.  In line with the proposal, the University and QinetiQ 
had agreed to form a Delivery Board to oversee the delivery of the project, and it was 
requested that this Board have certain powers delegated to it from the University in order for it 
to act effectively and swiftly. 

In discussion it was noted that there were no ethical issues arising from QinetiQ’s relationship 
with the Ministry of Defence, but if any emerged during the course of the project, it was 
agreed that they would be scrutinised against the University’s Ethics Policy. 

It was noted that the Board would also include three Non-Executives as well as 
representatives from the University and QinetiQ. 

Council requested that a member of Finance Services be in attendance at the Board to 
ensure operations were consistent with the University’s Financial Regulations.   

Council APPROVED the establishment of delegation of a Delivery Board and the delegation 
of the following powers to it: 

(i) power to make all decisions on policy and on strategy in relation to the planning and the 
direction of the discrete projects under the KTA and on the performance of the work 
packages proposed and on the overall management of the projects under the KTA; 

(ii) power to apply and expend the funds provided by EPSRC as it sees fit for delivery and 
execution of the objectives [subject always to the requirements of the EPSRC grant and 
University finance regulations and any consents required by law]; 

(iii) power to recruit and appoint (and dismiss) such staff as necessary for the proper 
pursuit of the objectives; [in the name of Exeter University and subject to availability of 
KTA funds and to the University’s employment process and to any consents required 
under it to make all reasonable and necessary provision for the payment of pensions 
and superannuation for staff and their dependants] 

(iv)  power to appoint, ad hoc, such project managers or consultants or business 
entrepreneurs or any other professional with technical or industry or finance or other 
business expertise as necessary or required from time to time for the proper pursuit of 
the objectives [subject to availability of KTA funds and to the University’s employment 
process and to any other consents required by law]; 
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(v) power to approve payments from KTA funds to third parties for services or goods 
received in the pursuit of the objectives [subject to availability of KTA funds and any 
consents required under the University’s (procurement) regulations or by law] ; 

(vi) power to raise funds and to invite and receive capital investment provided that in raising 
funds the Board shall not undertake any substantial permanent trading activities and 
shall conform to any relevant requirements of the law; 

(vii) power to buy, take on lease or in exchange any property necessary for the achievement 
of the objectives and to maintain and equip it for use; 

(viii) power subject to any consents required by law to sell, assign, licence, lease or dispose 
of all or any part of the property (intellectual or otherwise) of KTA; 

(ix) power to negotiate and agree arrangements with third parties [subject to the EPSRC’s 
terms and conditions of grant and the University’s relevant policy] necessary for the 
achievement of the Objectives; 

(x) power to establish or support any spinout companies or other vehicles for all or any of 
the objectives; 

(xi) power to appoint and constitute such advisory boards or committees as the Board may 
think fit. 

09.49 Emergency Powers in Summer Recess 

Council DECIDED to empower the Chair of Council, Pro-Chancellor (Finance) and Vice-
Chancellor (or, in the absence of one, the other two) to act on behalf of Council in any urgent 
matters which might arise during the Summer Recess. 

09.50 Powers of Selection Committees in Summer Recess 

Council DECIDED to empower the Vice-Chancellor to approve recommendations of Selection 
Committees in respect of academic and academic-related posts during the Summer Recess.  

09.51 Retiring Members, 31 July 2009 

Council placed on record its gratitude to retiring members listed in CNL/09/55, as follows: 

Associate Professor Jonathan Barry  
Associate Professor Catherine Brace  
Professor Tim Naylor  
Mr Sean Goddard  
Mr John Cox 

09.52 Affixing the Seal of the University 

Council AUTHORISED the fixing of the University seal to the documents listed in CNL/09/56. 

09.53 Chair’s Closing Remarks 

The Chair commented that the year 2008/09 had been even better than 2007/08, and that the 
huge effort of the Vice-Chancellor and the members of his Executive Group should be 
recognised and congratulated.  There had been much to celebrate, including the RAE result 
which confirmed the University as research-intensive, achieving Top 10 in the Times league 
table, an excellent NSS result, the exemplary development of plans for the Forum, increasing 
research awards, the anticipation of Government funding cuts and the creation of financial 
headroom to manage this, the modernisation of the Ordinances relating to human resource 
management, the success of the Exeter Award, the NUS award to the Guild for student 
participation, and the Vice-Chancellor’s election as President of Universities UK. 

Some frustrations remained, such as the employability figures, the delays on the ESI and with 
INTO’s property developments, the loss of the Icelandic deposits, and the underspend on the 
Science Strategy.  However, the scales were firmly weighted on the positive side.  Challenges 
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for the year ahead were to make Top 10 sustainable, increase research capacity, the capital 
programme, and developing PCMD. 

The Chair thanked the lay members of Council for their dedication and commitment, 
especially as dual assurance matured in its second year of operation.  He also thanked Gillian 
Weale and Jean Lloyd for the support they have provided for him and for Council during the 
year. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
GLW/JAL  
19 August 2009  
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