
 
 
 

UNIVERSITY OF EXETER CNL/10/131 
 
COUNCIL  
 
A meeting of the Council was held on Thursday 16 December 2010 at 2.00pm in the Council Chamber, 
Northcote House.  
 
PRESENT: Pro-Chancellor, Mr K R Seal (Chair) 

Mr C J Allwood 
Deputy Vice-Chancellor, Professor N Armstrong 
Mr J Beddall 
Dr S Buck 
Mr N Bull 
Mr M Choules 
Professor K E Evans 
Ms J Hargadon 
Mr R M P Hughes 
Mr M Jordan 
Senior Deputy Vice-Chancellor, Professor J M Kay 
Mr P Lacey 
Professor R C Lamming 
Sir Robin Nicholson 

 Ms B Rigg 
Professor S J Rippon 
Vice-Chancellor, Professor S M Smith 
Lady Studholme 

 
IN ATTENDANCE: Registrar and Deputy Chief Executive, Mr D J Allen 
 Director of Human Resources, Mr S J C Cooper 
 Director of International Exeter, Dr Shaun Curtis (in attendance for Minute 10.85) 
 Director of Development and Alumni Relations Office, Ms S Hills (in attendance for 

Minute 10.92) 
 Director of Finance and Deputy Registrar, Mr J C Lindley 

Deputy Vice-Chancellor, Professor M Overton 
 Director of Academic Services, Ms M I Shoebridge 
 Deputy Vice-Chancellor, Professor N J Talbot 
 Dean of PCMD, Professor S Thornton (in attendance for Minute 10.80) 

Ms S Wilcox 
 Executive Officer, Mrs J Williams 
    
APOLOGIES: Marcel Choules, Dame Suzi Leather 

 
 

10.77 Declarations of Interest 

Members NOTED the register of interests in relation to the business of the agenda.   

10.78 Minutes 

The minutes of the meeting held on 13 October 2010 were CONFIRMED, subject to the following 
amendment (CNL/10/92): 

(a) MINUTE 10.58(a)(ii) MINUTE 10.31(b) EUROPEAN COURT OF AUDITORS AND 
CONVERGENCE PROCUREMENT (STRICTLY CONFIDENTIAL AND LEGALLY 
PRIVILEGED) 
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(b) MINUTE 10.58(c) MINUTE 10.31(c) GEOFFREY POPE BUILDING PROJECT 
(COMMERCIAL IN CONFIDENCE AND LEGALLY PRIVILEGED) 

 
(c) MINUTE 10.70 AUDIT COMMITTEE   

 
Amend “…This would be much lighter footed and would rise about individual analysis of risk.” 
 
To read “…This would be much lighter footed and would rise above  individual analyses of 
risk.”   

10.79  Matters Arising from the Minutes 

(a) MINUTE 10.31(a) THOMAS HALL (COMMERCIAL IN CONFIDENCE) 

(b) MINUTE 10.58(a) EUROPEAN COURT OF AUDITORS (STRICTLY CONFIDENTIAL AND 
LEGALLY PRIVILEGED) 

(c) MINUTE 10.58(c) GEOFFREY POPE BUILDING PROJECT (COMMERCIAL IN 
CONFIDENCE AND LEGALLY PRIVILEGED)  

(d) MINUTE 10.64 DRAFT FIVE YEAR FINANCIAL FORECASTS 

Council RECEIVED an oral update from the Director of Finance and Deputy Registrar. 

Council had approved the University budget for 2010/11 at its meeting in July 2010.  This was 
submitted to HEFCE at the end of November.  At this time the University would normally also 
have submitted its forecasts for 2011/12 and 2012/13 to HEFCE and Council had, 
exceptionally this year, delegated responsibility to VCEG for preparing these forecasts.  
However, due to the continuing uncertainty about HEFCE funding beyond 2010-11, following 
the Browne report and the Spending Review, HEFCE had given institutions the option to 
delay submission of these forecasts until 15

th
 April 2011.  Pro-Chancellor (Finance) Richard 

Hughes had agreed to the University delaying its submission until this time.  It was therefore 
proposed to bring the forecasts to Council’s meeting on 7th April 2011 where members would 
be asked to authorise the submission. 

10.80 Peninsula College of Medicine and Dentistry (PCMD)     
 
Professor Steve Thornton attended for discussion on this item 

Council CONSIDERED a report from PCMD (CNL/10/99). 

The Chair welcomed Professor Steve Thornton to the meeting.  Professor Thornton introduced the 
report and noted the following key points: 

• The format of the report had been changed this year to provide a more concise overview and 
to set out the current issues along with the strategies to address them.   

• The aim of PCMD was still firmly to establish itself in the top half of all UK medical schools / 
colleges by 2015. This ambition had not changed.  Whilst the College acknowledged the 
challenges it faced in a constrained financial environment and the potential need to revise 
some objectives, it did not reflect a change in ambition. 

• The College would need to continue its excellence both in education and research. The 
College was already internationally excellent in many areas e.g. innovative education and 
diabetes research.  However, in order to compete effectively the College would need to 
develop capacity.  A dramatic increase in research capacity to produce power equating to the 
traditional and established schools would need a threefold increase in the research workforce.  
This would be difficult in the current financial environment and so the College would have to 
look at the way money was invested.  There would be a need to increase income and 
collaborate both regionally and nationally.   

Senior Deputy Vice-Chancellor, Professor Janice Kay, thanked Professor Thornton for his report 
and noted the impact of the radical changes that were taking place in the NHS.  Professor Kay also 
noted the key objective to grow capacity and manage financially. The College could only do this 
through key appointments and collaborations.  The Met Office Academic Partnership, for example, 
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dovetailed perfectly with PCMD’s European Centre for Environment and Human Health (ECEHH).  
Professor Kay believed that Professor Thornton fully recognised the challenges and opportunities 
and had made an outstanding start in a number of key areas: 

i) The introduction of a more effective research output monitoring process in order to maximise 
4* output.   

ii) A full review of college administration. 

iii) Development of a widening participation and admissions strategy. 

iv) Introduction of effective recruitment and staff management systems. 

v) Development of an International strategy. 

vi) Development of a strategy to secure commercial investment in clinical trials. 

vii) Building interdisciplinary links within the University and across the Peninsula. 

viii) Managing issues in the Dental School. 

All this had been done whilst dealing with the sensitivities of two Universities. 

Members were invited to discuss the report and the following key points were noted: 

• The College was confident that it could attract funding to develop the Clinical Trials Unit 
(CTU).  The area of development would be in personalised medicine.  A first meeting was 
scheduled with the biopharmaceutical services company, Quintiles, next week to see if PCMD 
could be a site for investment.  Discussions had also begun with the NHS about funding 
clinical academic posts and funding from the Research and Knowledge Transfer (RKT) 
strategy would be used to kick start the process to attract match funding from other areas.  
Whilst further sources of finance and partners would need to be brought in, it was looking 
positive.  

• The College had had some discussions with the National Institute for Health Research (NIHR) 
about the renewal of the Biomedical Research Units and Centres.  It seemed likely that they 
would use their funding to fund those who were currently successful, and it was not clear what 
opportunity there would be for new bids.  The College did not wish to invest a lot of resource in 
a big application that wasn’t likely to succeed. 

• A number of steps had been taken to increase the proportion of 4* activity. Professor Thornton 
had met with all Principal Investigators (PIs) to emphasise the need for high quality outputs 
and set objectives. There had also been discussions about sources of funding and targets for 
this; pushing PIs to focus on research council funding rather than charities. Each new 
appointment made would also need to be capable of, or already producing, 4* outputs.   

• Professor Thornton was impressed by the quality of work across the 4 key research themes.  
In order to develop a second ‘pillar’ (alongside the research on Diabetes led by Professor 
Andrew Hattersley) the College would have to build upon the strengths it already had and 
collaborate.  The College would need to look at the wider environment and the changes to the 
NHS and its funding to see where there would still be funding and where the College could 
build. 

• The UK Centre for Medical Research and Innovation (CMRI) would interact with existing 
medical schools and the College would work collaboratively with it.  However, the 
development of this Centre was a significant development and would attract Medical Research 
Council money which would in turn attract individuals.  Whilst it should not attract all the best 
research staff, the College would be watching its development carefully and would aim to work 
collaboratively for the College’s advantage. 

• The NHS had been able to invest significantly with Universities and other organisations over 
recent years.  The College linked with the NHS in a number of ways and a lot of funding was 
directly associated with them. The Service Increment for Teaching (SIFT) was a good example 
of this and the College would need to identify where it would lose money and where this would 
come from.  The White Paper signalled a change in direction for the NHS and this would 
impact on the interactions the College had previously had with the Strategic Health Authorities 
and Primary Care Trusts.   
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• There was a commitment to join up STEM and Medicine activity across the University. The 
University was about to embark on the next stage of the RKT strategy and would be hiring 
across three Colleges (PCMD, EMPS and LES) in line with the Science Strategy. 

The Vice-Chancellor recorded his thanks to Professor Thornton.  He was incredibly grateful to him 
for the constructive start he had made in a very complex environment.   

Council congratulated Professor Thornton on his start.  His new approach and strong strategic 
focus was welcomed and members wished him every success in settling in the region and with the 
job ahead.  

10.81 Vice-Chancellor’s Report 

(a) Council RECEIVED a report from the Vice-Chancellor (CNL/10/100), which covered the 
following topics: 

(i) Appointment of the inaugural Director of the Environment and Sustainability Institute 
(ESI) – Professor Kevin Gaston – who would be joining from the University of Sheffield 
where he was currently Professor of Biodiversity and Conservation. 

(ii) Launch of the Weather and Climate Academic Partnership – a formal collaboration 
between the Universities of Exeter, Leeds and Reading with the Met Office to advance 
the science and skill of weather and climate prediction. 

(iii) The Vice-Chancellor’s recent visit to China, as part of the UK Ministerial Delegation led 
by the Prime Minister and Secretary of State for Education, Michael Gove, and to India 
as part of the Higher Education delegation led by David Willetts.  The ministerial visits 
were followed up by successful University trips to Beijing, Shanghai and Hong Kong. 

(iv) Establishment of University Representation in India – the Vice-Chancellor’s Executive 
Group had agreed to establish an office in Bangalore with effect from 1 April 2011. 

(v) Mood Disorders Centre and the collapse of Rok (COMMERCIAL IN CONFIDENCE) -  

(vi) Proposals to create Local Enterprise Partnerships (LEP) in the South West – it had 
been announced on the 28 October that the proposed LEP for Cornwall and the Isles of 
Scilly was successful but the LEP for Devon, Plymouth and Torbay was rejected.  Work 
was ongoing on the rest of the Peninsula to devise a revised proposal. 

(vii) Pricing and portfolio reviews – the University had commissioned two important pieces 
of consultancy work to inform its pricing strategy and portfolio development. 

(viii) Membership of Set Squared Consortium – the University had agreed to become a 
member of the Set Squared Consortium of Bath, Bristol, Southampton and Surrey.  
This was principally concerned with Intellectual Property exploitation and business 
incubation but had developed a wider brand in respect of effective business 
interactions. 

(ix) Collaboration with the University of Bristol – senior colleagues and the Vice-Chancellor 
had met with the Vice-Chancellor and senior colleagues at the University of Bristol to 
discuss further potential collaboration between the two institutions. 

(x) Education White Paper – the Schools White Paper, The Importance of Teaching, was 
published on 24 November, and set out the Government’s reform programme for the 
schools system, including greater freedom from Government and more powers for 
teachers.  The University would be looking carefully at the proposals, the opportunities 
and the threats and would be developing its response over the coming weeks. 

(xi) National Funding Issues. 

(b) In addition to his written report, the Vice-Chancellor drew attention to the following: 

• The University had won the “INTO Centre of the Year” award and another INTO award 
for its digital marketing campaign. 

• International student satisfaction index – the University had now decided not to 
introduce a separate international student satisfaction index.  Being international 
permeated everything the University did and therefore should be part of the overall 
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Exeter satisfaction index; not separated out.  The University would be able to get 
specific information about international student satisfaction from the National Student 
Survey as well as other routes. 

• Science Park (COMMERCIAL IN CONFIDENCE) –  

• Recent outcome on tuition fees.  The Vice-Chancellor noted that the relationship 
between the University and the Guild during recent weeks had been outstanding and 
recorded his thanks to Jonnie Beddall, the Guild Sabbaticals, James Hutchinson and 
Tracy Costello for the mature way in which they had worked with the University.  As a 
result it had been agreed to set up a joint working group to scrutinise in general future 
investment in the student experience.  The Students’ Guild would be the conduit and 
this would happen through a completely transparent process.  

• Fees Debate / Student Occupation.  The Vice-Chancellor had participated in a well 
attended debate with Aaron Porter, President of the National Union of Students, on 
campus on Friday 10

th
 December.  This had been a balanced discussion with very 

intelligent debate.  The Vice-Chancellor had also been to speak to those students who 
were occupying the Peter Chalk Centre last night.  There were about 50 occupiers.  
Only a small number were University undergraduates, with others coming from Exeter 
College.  Only 20 were staying overnight.  The occupation was due to finish on Friday 
17

th
 December.  The Vice-Chancellor recorded his thanks to Geoff Pringle, Simon 

Wright and other University staff who had dealt with the occupation so effectively.  

• Parliament vote.  The vote on the rise in tuition fees had now been passed through 
both the House of Commons and House of Lords.  The Commons vote was 323/302 in 
favour and the Lords vote was 283/215 and 273/200 in favour.  There would now be 
two caps at £6k and £9k.  The conditions from £6-£9k were going to be exceptional and 
there would now be negotiations about what the access arrangements would look like.  
On student numbers, the Government were working out how to introduce movement of 
numbers in the system.  The grant letter to HEFCE for 2011/12 was awaited.  However, 
the cuts were not likely to be back end sculpted to mesh with fee income as Treasury 
were immovable on shifting the phasing in the spending review.  The cuts would start in 
April 2011 so would be an in-year cut for the University.  Planning for this was being 
undertaken in Services and Colleges.  The University had already taken £10m 
recurrent out of budgets through Creating Value and would now be looking at reducing 
the baseline a further £10m over 4 years (about 1% per year).  The period from April 
2011 until graduate contributions began to flow in 2012/13 would be tough and the 
University had put the brakes on, but not frozen, recruitment until further detail about 
the HEFCE grant was known.   

10.82 Council Nominations Committee 

Peter Lacey chaired the meeting for this item. 

Council CONSIDERED a report from the Committee (CNL/10/101) and RECEIVED an oral update 
from the Registrar and Deputy Chief Executive.   

(a) Membership of Council 2011/12 and 2012/13.  Council APPROVED the renewal of 
appointment of Richard Hughes as Pro-Chancellor (Finance) and Sir Robin Nicholson for a 
further three year term from 1 August 2011.   

(b) Appointment of Chair of Council.  Four firms of recruitment consultants had been interviewed 
on 13

th
 December and, subject to Council’s approval, Saxton Bampfylde (SB) would be 

appointed to undertake the search for a new Chair of Council. The recruitment consultants 
would treat every applicant with the same courtesy whether through advert, search or internal 
applicant.  The two most controversial points when the appointment of a Chair of Council was 
discussed with Council members were the time commitment and remuneration.  Around 30 
days had been settled on as the stated time commitment in the specification as this covered 
the formal commitment and due to the suggestion that potential candidates were likely to 
expect the time commitment to be at least 50% greater than the stated figure. With respect to 
remuneration a balanced view had been taken as views were split amongst members.  In 
both cases the consultants had been told not to let the specification be a barrier to strong 
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candidates.  The names put forward by Council members would be provided to SB for them 
to pursue.  The position would be publicly advertised and complemented by a search by SB.   

Council APPROVED the job description / person specification, proposed selection panel, 
recruitment consultants and recruitment timetable.  

10.83 Standing Committee 

Council CONSIDERED a paper on the powers of the Standing Committee (CNL/10/102). 

It was noted that the Committee would have a clear and transparent purpose.  The Chair 
recommended the membership and terms of reference to members and Council APPROVED 
these. 

10.84 Finance 

(a) FINANCIAL FORECAST  

Council CONSIDERED the financial forecast 2010/11 (CNL/10/103).  The Director of Finance 
and Deputy Registrar introduced the forecast and noted the following key points: 

• This was the first in-year report on the budget approved for 2010/11. The forecast historic 
cost position of the University for 2010/11 was now a surplus of £2.2m.  This was 
compared to the budget surplus approved by Council on 08 July 2010 of £4.4m. 

• In addition to the shortfall on tuition fee income due to lower than expected PGT 
recruitment, there had also been an adverse impact on accommodation income. 

• In light of the overall adverse position the central teaching contingency of £0.7m had been 
released to mitigate against the shortfall.   

• Under HEFCE’s matched funding scheme for philanthropic giving the University 
anticipated that it would reach the target necessary to enable the maximum match of 
£2.7m to be claimed.  A total of £1.4m had already been recognised in the 2008/09 and 
2009/10 financial statements.  The balance of £1.3m was now included in the 2010/11 
revised forecast as there was sufficient confidence that the full target would be reached. 

• The University had absorbed the cuts announced by the Government in its June 22
nd

 
budget, and was now looking at the expected further cuts arising from the Comprehensive 
Spending Review (CSR).  At this stage the best information indicated a 6% cut in teaching 
and a 5% cut in QR for the fiscal year 2011/12.  This would effectively mean a £1.3m in 
year cut for the University.  With the contingency against cuts at £0.5m, this would reduce 
the result to a £1.4m surplus.  These cuts would also suggest a cut in 2011/12 of £3.0m to 
the University; slightly more than forecast.  The University was dealing with this by 
advising the Senior Management Group of the need for caution on spend, having a 
slowdown in recruitment and cutting back on discretionary maintenance until the end of 
January when the position would be reviewed. 

• The fundamental level for cash and liquid resources headroom was £15m.  The forecast 
position at the end of the year was £16m.  There was a chance that the University would 
need to draw down £10m in April 2011.  This would be sufficient before the flow of tuition 
fee income.  

The Director of Academic Services noted to members that the issue of under recruitment of 
PGT students had its origins in the admissions cycle.  The University had mitigated against 
over recruitment for the 2010/11 cycle and did not have robust data for conversion rates.  By 
March 2010 it was felt that too many offers were being made to international PGT students 
and the brakes were put on in the Business School.  However it was then found that the 
brakes had been put on too early and this had resulted in a shortfall.  Going in to the next 
session there would be two admission cycles for the Business School.  Between 60% and 
70% of offers would be made in the first cycle with the remainder filled in the second cycle.  
The rolling deposit strategy would also be changed.  There was confidence that targets would 
be met this year.   

In discussion members noted the following key points: 
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• There had been over recruitment of Home/EU students, but it was confirmed that this 
would not lead to any institutional fine. 

• Whilst there was no room for complacency it was noted that in the past the forecast had 
improved as the year had progressed.  This was the time of year when the forecast had 
been worst.  However, there were more complexities and uncertainties to be managed this 
year. 

• Strategic and investment staff appointments would go ahead; particularly in STEM/M.  
Those that would bring in research income would proceed.  For other appointments, the 
University would wait until the New Year when the grant letter was received before making 
decisions. It was also noted that other appointments (e.g. for ESI) were externally funded 
and the University must get the spend away. 

(b) LETTER OF VARIATION ON BARCLAYS LOAN FACILITY – TREMOUGH CAMPUS 
SERVICES (CNL/10/104) 

There was produced to the meeting a letter of variation (the Letter of Variation) from Barclays 
Bank PLC (the Bank) to (1) Tremough Campus Services, (2) University College Falmouth 
and (3) UoE as accepted for and on behalf of UoE by David Allen, Registrar and Deputy 
Chief Executive and Jeremy Lindley, Director of Finance and Deputy Registrar (the 
Signatories) on 3 February 2010 (the Acceptance), setting out the amendments to a facility 
agreement dated 20 August 2008 (the Facility Agreement) pursuant to which the Bank has 
offered the Facility (as defined in the Letter of Variation) to Tremough Campus Services. 

 
IT WAS RESOLVED 

1. That the amendments set out in the Letter of Variation were at the time of the acceptance, 
and continue to be, in the interests of and for the benefit of the University of Exeter and 
most likely to promote the success of the University of Exeter and that such amendments 
and the terms and conditions of the Letter of Variation be and are approved and accepted 
with retrospective effect. 

2. To authorise retrospectively David Allen, Registrar and Deputy Chief Executive, and 
Jeremy Lindley, Director of Finance and Deputy Registrar to sign the Letter of Variation on 
behalf of the University of Exeter to indicate acceptance of the terms and conditions. 

3. That the acceptance by the Signatories of the Letter of Variation and all the terms and 
conditions thereof and all the amendments made to the Facility Agreement thereby are 
hereby ratified and confirmed with retrospective effect. 

(c) LETTERS OF VARIATION ON BARCLAYS £65m LOAN FACILITY AND £34m ERBS 
GUARANTEE (CNL/10/131) 

(i) The Council received a letter of variation (the “Letter of Variation”) from Barclays Bank plc 
(“the Bank”) to the University of Exeter setting out the amendments to a facility agreement 
dated 12 June 2008 pursuant to which the Bank has offered the Borrower (as defined in 
the Letter of Variation) the Facility (as defined in the Letter of Variation). 

IT WAS RESOLVED 

1. That the amendment set out in the Letter of Variation is in the interests of and for the 
benefit of the University of Exeter and is most likely to promote the success of the 
University of Exeter and that such terms and conditions of the Letter of Variation be 
approved and accepted. 

2. That the Chair of Council (Russell Seal) and the Pro Chancellor Finance (Richard 
Hughes) are authorised to sign the Letter of Variation on behalf of the University of 
Exeter to indicate acceptance of the terms and conditions. 

3. That the Bank is authorised to act in all matters concerning the Facility as amended 
by the Letter of Variation upon instruction from the University of Exeter, in its capacity 
as Borrower of the Facility, signed in accordance with the Bank’s mandate for any of 
the accounts of the University of Exeter held with the Bank current from time to time.  

(ii) The Council received a letter of variation (the “Letter of Variation”) from Barclays Bank plc 
(“the Bank”) to the University of Exeter setting out an amendment to a facility agreement 
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dated 17 September 2010 pursuant to which the Bank has offered the Borrower (as 
defined in the Letter of Variation) the Facility (as defined in the Letter of Variation). 

 
IT WAS RESOLVED 

 
1. That the amendment set out in the Letter of Variation is in the interests of and for the 

benefit of the University of Exeter and is most likely to promote the success of the 
University of Exeter and that such terms and conditions of the Letter of Variation be 
approved and accepted. 

2. That the Chair of Council (Russell Seal) and the Pro Chancellor Finance (Richard 
Hughes) are authorised to sign the Letter of Variation on behalf of the University of 
Exeter to indicate acceptance of the terms and conditions. 

3. That the Bank is authorised to act in all matters concerning the Facility as amended 
by the Letter of Variation upon instruction from the University of Exeter, in its capacity 
as Borrower of the Facility, signed in accordance with the Bank’s mandate for any of 
the accounts of the University of Exeter held with the Bank current from time to time.  

10.85 Internationalisation of Colleges 

Dr Shaun Curtis attended for discussion on this item 

Council RECEIVED an interim report on planned international fee numbers 2011/12 to 2014/15 
(CNL/10/105). 

Dr Shaun Curtis introduced the report and noted the following key points from it: 

• The University was very encouraged by the way INTO was responding strategically to the 
relationship and their contribution to the discussions and identification of opportunities.  The 
International Office was also delighted with the way in which the Colleges had bought in to the 
internationalisation agenda.  The planned international numbers had come from Colleges but 
had been challenged by the International Office. This had resulted in the figures being the 
most robust the University had ever had.   

• This was a dynamic plan so there would be room for adaptation through the planning period.  
If Colleges achieved the numbers set out in the plan then, with the exception of EMPS, they 
would be outperforming the top quartile of competitors.  EMPS were starting from a very low 
base but had a very aggressive plan. 

• The expectation that the University would hit the target of 4000 international fee students for 
2014/15 was in line with the internationalisation strategy. Students on INTO programmes and 
students from the EU were excluded from these calculations.  With an INTO intake of 500 in 
September and 300 in January and 1,000 EU students, the total non-UK population would 
probably exceed 5000 in total.   

• Applications for 2011/12 were strong and within those figures diversity was being promoted.  
Overall, excluding the Business School, delivery for 2014/15 would require 73% growth on 
2010/11 planned numbers.  Including the Business School the figure was 37%.  Achievement 
of the plans would also show a marked shift in the present profile of the institution.  The 
proportion of UG students as part of a combined UG/PGT/PGR total would rise from 38% to 
47% by 2014/15.   

• Section 4 of the report highlighted the main risks with the Business Plans.  Colleges would be 
holding contingency in their business plans until January each year in case numbers were not 
met.   

• One major risk centred on the student visa system. On 07 December 2010 the Government 
set out proposals for major reform of the student visa system.  The UK Border Agency (UKBA) 
launched a public consultation on the reform of Tier 4 of the points-based system, which would 
run for 8 weeks (closing date 31 January 2011).  UKBA was seeking views on a range of 
measures to reduce the number of students that would be able to come into the UK.  Simon 
Wright would be coordinating the University’s response and working with INTO, UUK, and the 
1994 Group on the response.   
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John Allwood, Dual Assurance Lay Lead, noted that the University had come a long way since the 
International strategy started. 

In discussion with members the following key points were noted: 

• The rise in international student numbers would bring challenges.  The Guild was aware of 
these and would be taking steps to prepare to help integrate international students.  The main 
pressure was in the transitionary stage when international students first arrived.  The Guild 
could learn from INTO who were very experienced at doing this.  The Guild would be 
undertaking a wide consultation after Christmas on the student experience within the whole 
student body.  The aim would be to ensure that the range of the offer (e.g. in sports) was 
broad enough to have something for everyone.  The International Student Support team in 
Academic Services was also working with the Guild and looking at developing a wellbeing and 
welfare strategy.  Money would be invested from the International Office in other professional 
services to support the international experience across the University.   

• It was noted that an additional risk was the conversion rate from applications to registrations.  
The Business School would need over 13,000 applications at a 10% conversion rate to meet 
its target and would also need to be able to turn around applications within 5 working days.  
There was a huge challenge in the turnaround times, but more resource had been put in to 
admissions last year and this would be looked at again in the New Year to review the times 
and see what additional resource would be required.  

• The International Students Council was now engaged with Guild governance and this was a 
very positive step forward.  The Guild was also looking at its space strategy in terms of making 
sure they were providing something that was appropriate for all students and wished to be 
more explicit about the Devon experience that could engage the international community.   

10.86 Strategies 

(a) STRATEGY 2010-2015 

Council CONSIDERED the final draft of the strategy 2010-2015 (CNL/10/106). 

The report contained a summary of the development of the Strategy 2015 document, which 
would go to print in the New Year. Draft text was included, alongside a section of the design 
to illustrate overall look and feel.  The document provided to Council followed 
consideration/comments from VCEG.  

Members’ discussion and comments from the morning seminar were noted.  Subject to these 
comments, members were content for the University to move ahead with the drafting and 
further editorial and design work required, on the basis that members would see the final 
version at the away day in February 2011. 

(b) INFRASTRUCTURE STRATEGY TRANCHE 2 

Council CONSIDERED the Infrastructure Strategy Tranche 2 (CNL/10/107). 

The Chair noted that this had been discussed by Council at the away day in November and 
members had been content that the strategy was moving in the right direction. The Chair 
therefore recommended that the strategy be approved. 

It was also noted that the University would need strategically to find a way of bridging from 
Infrastructure Strategy Tranche 1 to Tranche 2.  Once the detail of the HEFCE grant was 
received in March, the University may wish to look at drawing down on its borrowing to start 
pre-committing for Tranche 2.   There would need to be a way of giving comfort to Council 
that the University could afford this and how it would be done.  If cash flow was available that 
would be fine, but if the University needed to use revolving credit then there would need to be 
clarity about what the criteria for doing this would be.  All of these things would need to be 
brought together during the first quarter of 2011 and it was proposed that the Standing 
Committee of Council should look at this before the Away Day in February and develop a 
holistic view of the way forward. 

Council APPROVED the Infrastructure Strategy Tranche 2 and the proposed framework for 
reviewing how the University bridged between Tranche 1 and Tranche 2.  It was also noted 
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that this would be a living strategy.  With the preparation for higher tuition fees, priorities 
would change and this would be kept in mind.   

(c) FINANCE STRATEGY (COMMERCIAL IN CONFIDENCE) 

10.87 Admissions 2010  (STRICTLY PRIVATE AND CONFIDENTIAL) 

10.88 Capital Developments 

(a) RESEARCH INNOVATION AND LEARNING DEVELOPMENT (RILD) – NEW BUILD AT RDE 
WONFORD (COMMERCIAL IN CONFIDENCE) 

(b) RESIDENCES IN CORNWALL  

Council CONSIDERED a paper on residences in Cornwall (CNL/10/112). 

The paper informed Council of the proposals, endorsed by the Tremough Campus Services 
(TCS) Board, the Infrastructure Strategy Group and the Vice-Chancellor’s Executive Group 
(VCEG) to develop two additional residential sites in and around the Tremough Campus; 
Station Road Penryn (232 bed spaces) and Glasney 2b (224 bed spaces). 

It was also recommended that the University should NOT enter further transactions until it 
was clear how the private rental sector and third party developers were responding and what 
was happening with student number plans.  The two additional residential sites would meet 
the bed space needs for Exeter but would not meet University College Falmouth’s (UCF) 
needs.  Therefore UCF would need to identify additional bedspace.  Third parties were 
interested in developments but only if Exeter’s covenant was used.  However, the University 
would not use its covenant for this unless its student numbers changed significantly in the 
future. 

In relation to the terms of the loan for Glasney 2b, the University would not be prepared to 
enter in to any transaction other than joint and several with debt guaranteed 50/50, even if the 
banks would not recognise UCF’s covenant.  

Council APPROVED the Glasney 2b and the Penryn Station Road transactions.  It was likely, 
given the historic experience with banks, that Council would need to ratify a specific set of 
minutes to finalise this transaction to a Bank’s satisfaction on 7 April 2011. 

(c) PCMD TRURO RESIDENCES 

Council CONSIDERED a paper on PCMD Truro residences (CNL/10/113). 

It was noted to members that the transaction for construction of 230 bespoke bed spaces in 
Truro for Medical and Dental students was not sufficiently far advanced to enable it to be 
authorised by Council.  However, due to the desire of PCMD to see the residences developed 
in Truro there was concern that delaying the transaction until the next meeting of Council on 
7

th
 April 2011 was not a satisfactory way forward.  Therefore, Council, on the 

recommendation of VCEG and ISG, was requested to delegate authority to the Standing 
Committee of Council to authorise this transaction once the legal agreements were in a 
suitably complete form and were agreeable to the University.  

It was recorded that both ISG and Council felt fundamentally uncomfortable about using 
PCMD’s reserves for development of residences; especially with the strategic need to build 
research capacity in PCMD.  However, it was agreed that bed space was required for 
students and there was no opportunity to do this with a private supplier currently.  It was also 
noted that this was strongly supported by the Dean of PCMD, who welcomed the income 
stream. 

Council DELEGATED AUTHORITY to the Standing Committee of Council to authorise this 
transaction as requested on condition that this does turn out to be a commercial proposition 
and that the funds are used appropriately. 
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10.89 Competition Law (CONFIDENTIAL AND LEGALLY PRIVILEGED) 

10.90 Health and Safety  

Council RECEIVED the Health and Safety Annual Report for 2009/10 (CNL/10/115). 

The following points were noted during discussion: 

• The Chair applauded the section on contractor safety and noted that there had been an 
attempt to start ‘Near Miss’ reporting.  This was still to be an objective for the year ahead.  It 
was also requested by the Chair that Health and Safety Risks were dealt with in this report in 
the future.   

• Given the adverse weather conditions and the amount of construction work across the 
University, it was to everyone’s credit that the rate of incidents had not increased.   

• Whilst the national figures were not available, the rate of sports injuries shown was typical for 
young people.  There was assurance that the Sports Park was a well run facility and worked 
hard to ensure stringent Health and Safety practice.  Given the sport participation rate at 
Exeter the number was probably less than expected.   

• The University’s Senior Management team had been asked to re-emphasise basic health and 
safety information to all staff and students given the number of changes there had been to the 
road system on campus.   

10.91 Sustainability 

Council RECEIVED the Sustainability Annual Report for 2009/10 (CNL/10/116). 

The Chair and members recorded their thanks to Karen Gallagher for an excellent report.  It 
provided a very clear assessment of priorities; recording the outstanding work that had been done 
over the last year but also noting the challenges ahead.   

Members were pleased to note from the report that the education system had reacted well to the 
curriculum changes and issues.   

Peter Lacey, Dual Assurance Lay Lead for Environmental Sustainability, also noted the excellent 
work that Karen Gallagher had done.  Karen was able to engage people and excite people about 
the projects and had enabled projects that had required no subsidy.   

10.92 Creating a World Class University Together – The University of Exeter Campaign 
(CONFIDENTIAL) 

Susie Hills attended for discussion on this item 

Council RECEIVED a report on campaign performance (CNL/10/117). 

Susie Hills introduced the report to members and noted the following key points from it: 

• The University was in a terrific position.  There had been a dramatic increase in philanthropic 
income to the University.  The three year average for income was now above £5.5m.  

• The University had one of the most efficient fundraising teams in the sector.  In 2008/09 only 
one institution reported a better cost ratio than Exeter.   

• The Development and Alumni Relations Office (DARO) won the Times Higher Education 
(THE) Outstanding Fundraising Team of the Year 2010/11. 

• It was pleasing to note that the University was likely to secure all the available HEFCE 
matched funding available (the scheme would run until 31 July 2011).   

• The University was successful in securing the largest ever UK Grant by a major International 
Foundation of up to £1m matched funding for the Business School – the ‘Triple Match’ 
Challenge2 (TMC).  This would run until 30 June 2011. 

• The University was already close to exceeding the £23m Campaign target – although this 
was not being publicly announced yet.  Within the £23m, the £15m capital target would fall 
slightly short.  The aim would be to secure £12m.  Raising funds for central capital projects 
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had proved challenging with donors preferring to link their gifts more directly to research and 
students.   

• £10.7m had been raised against a target of £5m for World Class Research.  Research had 
proved to be more appealing to potential donors than capital, although it was noted that some 
of the Research donations had been for capital.   

• The University was likely to fall slightly short of the £3m target for World Class Graduates. 
£2.76m had been raised.  Attracting gifts at lower levels had been more difficult. 

• The University had exceeded its volunteering target and was sector leading in this area of 
alumni relations. 2793 hours had already been secured against a campaign target of 2012.   

Nicholas Bull and Lucy Studholme, Dual Engagement Lay Leads for Fundraising and Alumni 
Relations, congratulated Susie and her team on an excellent report and for what they had 
achieved during difficult financial times.  They also noted the following points: 

• The triple match challenge had been a success.  Donations secured were multiplied by 4 by 
the time they got to the University.  This had funded one of the Harvard lecture theatres in the 
new Business School.  A dinner had been held with Fidelity that week and a marker had been 
put down to do something with them again.  It would be important for the next campaign 
target to have match funding. 

• Whilst it was great to have the target in sight, it was important to keep raising money and also 
raise it from as wide as group as possible.  Therefore a wider campaign would be launched in 
the New Year for smaller items in the Business School and the Forum.  It was proposed that 
the Forum auditorium would be the alumni lecture theatre, with every seat named.  This 
would provide a subliminal message for future students about how Universities were funded.   

• The University now published a map of where its alumni were.  It had 702 names in Who’s 
Who, and had met 10% of this number.  There was a long way to go but also the opportunity 
to raise lots more.    

• The Dual Engagement team had started talking about legacies and building an endowment 
fund.  This would be a permanent, unrestricted fund.  The group would come back to Council 
with a further proposal on this.  

• The commitment from alumni giving time was very valuable and the network was growing.   

The Chair added his congratulations on behalf of Council to Susie and her team for a truly 
impressive year.  It was appreciated that DARO was an extremely focused and effective team run 
with style and grace.  The visit of Dennis Gillings had been an outstanding example of this. It was 
vitally important that as fundraising and alumni relations activity moved out in to Colleges, DARO 
maintained coordination of what was going on to ensure everything worked seamlessly.  

10.93 Council Away Day: November 2010 

Council RECEIVED the report from the Council Away Day held on 29 November (CNL/10/118). 

10.94 Financial Statements for the Year Ended 31 July 2010    

It was REPORTED that Financial Statements for the Year Ended 31 July 2010 had been 
APPROVED (CNL/10/93-CNL/10/97). 

10.95 Remuneration Committee  (STRICTLY CONFIDENTIAL) 

Council RECEIVED a report from Remuneration Committee (CNL/10/120). 

10.96 Audit Committee 

(a) It was REPORTED that the Annual Report for 2009/10 had been APPROVED (CNL/10/96). 

(b) Council RECEIVED the Annual Audit Return to HEFCE (CNL/10/121). 

(c) Council RECEIVED the minutes of the meeting held on 2 November 2010  (CNL/10/97). 
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10.97 Senate 

A report from the meeting held on 3 November 2010 was CONSIDERED (CNL/10/122) and 
matters APPROVED as follows:  

(a) Amendments to Ordinances 9 and 10 to reflect the introduction of new degrees by 
publication. 

(b) Amendments to Ordinances 11 to align the provision of Higher Doctorates. 

(c) Amendments to Ordinances 16 to simplify the process for approval of Emeritus Professors 
(see discussions under Minute 10.102). 

10.98 Joint Committee on Honorary Degrees (STRICTLY CONFIDENTIAL UNTIL PUBLIC 
ANNOUNCEMENT)   

Council RECEIVED a report from the meeting held on 18 October 2010 (CNL/10/123) and 
APPROVED the recommendations for the awarding of Honorary Degrees in 2011/2012.   
Members were reminded that these names remained strictly confidential and would be notified 
when the press release went out. 

10.99 Joint Selection Committees for Chairs (STRICTLY CONFIDENTIAL)  

Council RECEIVED a report from the Joint Selection Committees for Chairs (CNL/10/124). 

10.100 Academic Promotions (STRICTLY CONFIDENTIAL) 

Council RECEIVED a report of promotions agreed between 23 June and 6 December 2010 
(CNL/10/125). 

10.101 Exeter Enterprises Limited    

Council RECEIVED the Annual Report for 2009/10 (CNL/10/126). 

10.102 Emeritus Professors: Changes to Ordinances     

Council CONSIDERED a report recommending amendments to Ordinance 16 in order to simplify 
the approval for Emeritus Professors (CNL/10/127). 

10.103 Calendar 2010/11 and 2011/2012    

Council NOTED amendments to the Calendar for 2010/2011 and 2011/12 (CNL/10/128). 

10.104 Affixing of the Seal of the University    

Council AUTHORISED the fixing of the University seal to the documents listed in CNL/10/129. 

10.105 Public Interest Disclosure Policy 

Council RECEIVED a paper on the Public Interest Disclosure Policy (CNL/10/130). 

10.106 Chair’s closing remarks 

The Chair noted that this had been a tumultuous term.  VCEG had worked extremely hard over the 
term and the Chair hoped that they would take time over Christmas for rest and could come back 
re-energised for an interesting year as the University aimed to find its way through all the issues of 
the new world that had been discussed.   

The Chair wished everyone a Happy Christmas and holiday and thanked members for their 
support and contributions.   
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