
 
 
 

UNIVERSITY OF EXETER CNL/10/92 
 
COUNCIL  
 
A meeting of the Council was held on Wednesday 13 October 2010 at 2.15pm in the Council 
Chamber, Northcote House.  
 
PRESENT: Pro-Chancellor, Mr K R Seal (Chair) 

Mr C J Allwood 
Deputy Vice-Chancellor, Professor N Armstrong 
Mr J Beddall 
Dr S Buck 
Mr N Bull 
Professor K E Evans 
Mr R M P Hughes 
Mr M Jordan 
Senior Deputy Vice-Chancellor, Professor J M Kay 
Mr P Lacey 
Sir Robin Nicholson 
Deputy Vice-Chancellor, Professor M Overton 

 Ms B Rigg 
Professor S J Rippon 
Vice-Chancellor, Professor S M Smith 
Lady Studholme 

 
IN ATTENDANCE: Registrar and Deputy Chief Executive, Mr D J Allen 
 Director of Human Resources, Mr S J C Cooper 
 Assistant Director Academic Policy & Student Administration, David Gibson (in 

attendance for minute 10.66) 
 Director of Finance and Corporate Services, Mr J C Lindley 
 Director of Academic Services, Ms M I Shoebridge 

Ms S Wilcox 
 Executive Officer, Mrs J Williams 
    
APOLOGIES: Mr M Choules, Ms J Hargadon, Professor R C Lamming, Dame Suzi Leather, 

Professor N J Talbot 
 
 

10.55 Chair’s Opening Remarks 

The Chair welcomed all members to the first meeting of the academic year, and especially to 
new member Mr Jonnie Beddall, President of the Students’ Guild.  The Chair also welcomed, 
in her absence, Ms Judy Hargadon who had now been confirmed as a new member of 
Council.   

Following members’ discussion of the Browne Report at the morning seminar the Chair 
reminded members that they should not, under any circumstances, discuss pricing of degree 
programmes with colleagues outside the University as this could contravene Competition 
Law.  

10.56 Declarations of Interest 

Members NOTED the register of interests in relation to the business of the agenda.   

10.57 Minutes 

The minutes of the meeting held on 8 July 2010 were confirmed, subject to the following 
amendment (CNL/10/69): 
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10.58  Matters Arising from the Minutes 

(a) MINUTE 10.31(b) EUROPEAN COURT OF AUDITORS AND CONVERGENCE 
PROCUREMENT (STRICTLY CONFIDENTIAL AND LEGALLY PRIVILEGED) 

(b) MINUTE 10.31(c) ENVIRONMENT and SUSTAINABILITY INSTITUTE AND SHARED 
SPACES PROJECT (COMMERCIAL IN CONFIDENCE) 

 (c) MINUTE 10.31(c) GEOFFREY POPE BUILDING PROJECT (COMMERCIAL IN 
CONFIDENCE AND LEGALLY PRIVILEGED) 

 (d) MINUTE 10.40 UNIVERSITIES SUPERANNUATION SCHEME 

Council RECEIVED an oral update from the Director of Human Resources. 

In July Sir Andrew Cubie used his casting vote to rule in favour of the employers’ 
proposals for the changes to the Universities Superannuation Scheme (USS).  This went 
forward to the USS Board who approved the proposals.  The consultation with members 
would begin on 20th October 2010. It was noted that UCU would be campaigning against 
these proposals.  The University would need to comply with specific legal requirements 
to complete the consultation.  A letter would be going out to all University staff who were 
members of the scheme on 15

th
 October containing the proposals from USS.  Staff 

would have until 22
nd
 December to respond.  A special meeting of the board of USS 

would be held in January 2011 to make a final decision.  If the changes were 
implemented they would take effect from 01 April 2011.   

(e) MINUTE 10.32(b)(vi) GENERAL DENTAL COUNCIL  

Council RECEIVED an oral update from the Senior Deputy Vice Chancellor (Education). 

The General Dental Council (GDC) inspection was held on 28-29 April 2010.  The GDC 
had produced a report from the visit and the Peninsula Dental School (PDS) 
management had responded to it.  A copy of the report and the response had been 
shared with Council members in July for information.   

The GDC report and PDS response were considered by the GDC Education Committee 
on 23 July, following which the Interim Chief Executive, Ian Todd, wrote on 28 July to 
Professor Liz Kay outlining continuing concerns with the current situation at PDS. 
Principal concerns were the lack of a clear and tailored plan to address the clinical 
training needs of the weaker year 3 students going into year 4 (final year), the need for 
early appointment of the new Director of Clinical Dentistry, and the lack of evidence that 
plans were in place to ensure an open and constructive environment for staff and 
students.  

PDS had produced an action plan to address the GDC concerns.  In particular, 
arrangements had been put in place to ensure that additional clinical experience would 
be given where needed to current year 4 students.  Professor Christopher Tredwin, 
currently at UCL, had been appointed as Director of Clinical Dentistry and would take up 
his post in late November.  The new College Dean, Professor Steve Thornton, had taken 
a close interest in the development of the action plan. He attended the PDS senior staff 
meeting held on 8 September to consider the plan, and he would be a member of the 
team being set up to prepare for the 2011 GDC visit in February 2011.  He had 
organised specialist external advice from UCL Eastman Dental School. 

A special meeting of the Joint Action and Review Board took place on 12 October to 
consider the PDS action plan and endorsed it.  A joint College/Universities working group 
was being set up to prepare for the next GDC visit scheduled for mid February 2011. The 
group would be chaired by the PDS Dean and would comprise representatives of the two 
Universities as well as College and PDS staff. The College Dean, Professor Thornton, 
would also be a member of the working group. 

10.59 Terms of Reference and Membership 

Council’s Terms of Reference and Membership for 2010/11 (CNL/10/72) were NOTED and 
Council APPROVED the proposed amendment to Ordinance 14.2 subject to the addition of 
the word ‘normally’ as follows: 
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“The Senior Deputy Vice Chancellor and the next longest serving Deputy Vice Chancellor 
shall, normally, be ex-officio members of the Council of the University” 

It was also noted that Section 12 of the Statutes (Appendix B) included a reference to 
Readers.  This should read Professors or Associate Professors.  The statutes and ordinances 
would be reviewed to pick up all necessary changes and these would be brought to a future 
Council meeting for approval.   

10.60 Appointment of Chair of Council 

Council CONSIDERED a paper from the Registrar and Deputy Chief Executive on the 
appointment process for the Chair of Council (CNL/10/73). 

Mr Peter Lacey chaired the discussion and the following points were noted by the Registrar 
and Deputy Chief Executive: 

• The paper was endorsed by the Council Nominations Committee. 

• Any existing lay members of Council would be eligible to be considered other than the 
outgoing Chair. 

• The Registrar and Deputy Chief Executive would speak to all members of Council either 
face to face or over the phone during the course of the next month to take soundings 
about the role.  This would enable a draft person specification and job description to be 
drawn up.   

• It would be in line with good practice to also engage an external recruitment consultancy 
to lead the process in searching and advertising for the appointment. 

• If an external appointment was made then the Chair-elect would be an observer for one 
year (2011/12). 

• If remuneration was an issue that was raised when the position was discussed with 
members, then this would need to be considered and the University would have to 
consult HEFCE in respect of the University’s status as a charity. 

Council ENDORSED the process and it was agreed that The Registrar and Deputy Chief 
Executive would go ahead with the conversations with Council members. 

10.61 Vice-Chancellor’s Report 

(a) Council RECEIVED a report from the Vice-Chancellor (CNL/10/74), which covered the 
following topics: 

(i)  Welcome – the Vice Chancellor formally welcomed the new members of Council; 
Ms Judy Hargadon, in her absence, and Mr Jonnie Beddall. 

(ii) National Student Survey - the University had once again performed very strongly 
in the National Student Survey, being ranked sixth among full service public 
universities for overall satisfaction. The University’s overall mark, of 90 per cent, 
was the same as last year.  Exeter's rank had been maintained, and in some 
areas improved, with the exception of Learning Resources where a 5% point drop 
had resulted in a rank of 53rd compared to 24th last year. 

(iii) Admissions 2010 – the University had been extremely successful in recruiting 
undergraduates for 2010 entry, with 39 per cent of home/EU A level entrants 
achieving one or more A* grades. 

(iv) Strategy, Performance and Resources Committee – it was agreed with the Chair 
of Council and the Registrar and Deputy Chief Executive that SPaRC would be 
stood down with immediate effect following Privy Council approval for the 
reduction in the size of Council. 

(v) Changes in Professional Services - in September, Personnel and Staff 
Development was renamed Human Resources (HR).  The Projects team had 
joined up with Planning Services.  This new service, under the Directorship of 
Patrick Kennedy, would be named Strategic Planning and Change.  In addition, 
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Careers and Employment Services were being reconfigured into Employability 
and Graduate Development. Details of this change would follow in due course. 

(vi) Building work had started on the Sir Henry Wellcome Building for Mood Disorders 
Research.  

(vii) CONFIDENTIAL -  

(viii) Collaboration with the University of Bristol - on 23 November the Registrar, 
Senior Deputy Vice Chancellor, Director of Strategic Planning and Change, and 
the Vice Chancellor would be attending an Away Day with their opposite numbers 
at the University of Bristol. They would be holding initial and exploratory 
discussions about how they could collaborate in the future and the efficiencies 
that could be made.  It was clear that this was in both Universities’ strategic 
interests and they could be at the forefront of reduction of costs in the sector. The 
Vice Chancellor would report back to Council later in the term on progress.   

(ix) OECD Education at a Glance - The OECD ‘Education at a Glance’ 2010 report 
was published on 8 September.  It was noted that Higher Education in the UK 
remains relatively underfunded, with investment as a proportion of GDP below 
both the OECD average and competitor countries.   

(x) Funding Issues – Lord Browne’s Review of Higher Education Funding and 
Student Finance had been published on 12 October, and the Government’s 
Spending Review was due to be published on 20 October.  Both of these would 
have significant impacts on the future funding of the sector. 

(b) In addition to his written report, the Vice-Chancellor drew attention to the following: 

(i) COMMERCIAL IN CONFIDENCE -  

(ii) University Bonus – VCEG, with the support of the Chair of Council, had agreed 
to award a partial University bonus of £250, based on partial fulfilment of the 
institutional performance targets.  Two of the four targets had been met; 
operating surplus and Top 10 NSS performance. 

(iii) Law – Law had announced to staff and students its draft plans to withdraw from 
the LLB in Cornwall.  The Students’ Guild, FXU, students and staff in Cornwall 
had all been briefed and formal letters had been issued.  Initial feedback had 
been very positive.  Letters were currently being drafted to key stakeholders.  
There would still be Law in Cornwall, with expertise in Environmental Law 
remaining as part of the ESI.  It had been agreed that that the current students 
studying for the LLB in Cornwall would be taught out at Tremough.  It had also 
been agreed that there would be a student intake for 2011 and the University 
was currently working with UCAS on a proposal for students to spend two years 
in Cornwall and one year at Streatham. This would ensure critical mass when the 
current first years reached their third year.     

(iv) COMMERCIAL IN CONFIDENCE –  

(v) Times Higher Education (THE) World University Rankings – it was great news 
that the University had been ranked in the Top 200 in the THE 2010/11 World 
University Rankings.  This placed Exeter in the top 0.8% of Universities in the 
world.  This was a very strong statement and helped the University’s international 
position.  It was also noted that of the University’s nine most developed 
international partnerships, 5 of the partners were in the top 75 and seven were in 
the top 105. 

10.62 VCEG Residential 2010 (COMMERCIAL IN CONFIDENCE) 

Council RECEIVED a report from the VCEG Residential held 13-14 September 2010 
(CNL/10/75).   

10.63 Financial Position 

Council CONSIDERED the financial position for 2009/10 (CNL/10/76).   
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A first draft of the statutory accounts for 2009/10 had been prepared and the external audit of 
these accounts was in progress. The purpose of this report was to give early indication to 
Council of the headline figures for 2009/10.  A full analysis of the outturn would be reported to 
Council when the financial statements were presented to Council in November for approval 
following a review by Audit Committee. 

The approved forecast for the University, prepared for the May meeting of SPaRC, was a 
historic cost surplus of £16.8m. The forecast operating surplus, excluding exceptional items, 
was £11.6m. 

The operating position was £1.0m favourable against forecast of £11.6m at £12.6m.  The 
operating surplus was 5.5% of income compared to a forecast of 5.1% of income. The draft 
total surplus of £19.1m represented 8.3% of gross income.   The result was very good and 
was due in part to creating value savings being achieved but the government not yet imposing 
cuts.   

The figures included the results of the joint ventures of TCS and INTO and the Exeter 
Enterprises group of 100% owned subsidiaries. Final audited accounts had not yet been 
received; however, it was not anticipated that there would be any material adjustments. 

The figures also included 50% of the outturn of Peninsula College of Medicine and Dentistry. 
Audit of the PCMD figures had been undertaken and an adjustment had been made as a 
result.  This had reversed the PCMD adverse variance. 

There were two adjustments that may still occur. Firstly, the treatment of gains arising from 
the change from RPI to CPI (in relation to ERBS) was currently being considered by the 
Accounting Standards Board. The surplus would increase by approximately £7m if the ASB 
opted for the income and expenditure treatment.  Secondly, regarding the value of UPP 
assets, the University was currently in discussion with the external auditors to confirm the 
valuation of the reversionary interest. If adjustment to the calculation of the disposal proceeds 
was made, this could add another £10m to the result.  However, a letter had been received 
from King Sturge on 12

 
October stating that the valuation was £0.5m not £12m and the 

University was awaiting confirmation from the auditors that this was immaterial.   

Apart from these two major items, the final figures were subject to adjustment in respect of 
the University bonus and any audit adjustments identified. 

Council NOTED the satisfactory position and thanked the Director of Finance and Corporate 
Services for his report. 

10.64 Draft Five Year Financial Forecasts 

Council CONSIDERED the draft five year financial forecast (CNL/10/77). 

The full five-year forecast for the years 2009/10 to 2013/14 was due for submission to HEFCE 
by 01 December. Council had already approved a University budget for 2010/11 of £4.4m 
operating and overall historic cost surplus. 

A base position for the final three years of the forecast had been prepared and was presented 
to Council in this report for information only.  Council would appreciate that the forecast 
position reflected in this report was not one that the University would anticipate being able to 
achieve, but was presented here as a means of: 
 

• reviewing the underlying financial plans prepared by Colleges and Services; 

• establishing the base University consolidated position prior to any reductions in external 
funding or the impact of a lifting of the cap on tuition fees. 

The University base position forecast a historic cost surplus of £7.3m in 2011/12, £11.8m in 
2011/12 and £19.1m in 2013/14. No fixed asset sales were included in these three years and 
the historic cost position was therefore the same as the operating position. 

The net cash surpluses were over £20m for every year except for 2010/11 when it would be in 
the region of £19m.   

At this stage the forecasts reflected announced but not any prospective cuts in HEFCE 
funding or reductions in the availability of Research Council research grant funding, although 
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a full range of scenarios had been modelled. The forecast would be reviewed following the 
outcome of the Comprehensive Spending Review (CSR) and Lord Browne’s report and the 
final submission to HEFCE would reflect a considered view of the impact of those 
announcements on the University. 

The forecast was a consolidation of Colleges own forecasts combined with Professional 
Service forecasts.  HEFCE had not provided any assumptions for the forecasts and had 
acknowledged the tight timeline for submission given the pending CSR and Lord Browne’s 
report.  They would therefore accept revisions at a later date.     

It was noted that the forecasts currently: 

• Did not include any capital plans post tranche 1.  These would be added and tranche 2 
plans would be brought to the November away day of Council.  

• Reflected an increase in international tuition fees from £35m to £50m.  Half of this would 
be in the Business School and half in other Colleges.   

• Reflected a £27m increase in research income to £70m.  This was due mainly to the RKT 
strategy, PCMD and ESI; all of which relayed back to the investments the University was 
making. 

• Included a central contingency of £3m in each year. 

• Included the move to an asymmetrical research model in PCMD. 

The Director of Finance and Corporate Services had spoken to all College managers about 
these targets and whilst there were hurdles to jump, they had confirmed that they believed 
they were reasonable and realistic in respect of what they currently knew.   

All College forecasts for 2011/12 had been accepted except for the College of Engineering, 
Mathematics and Physical Sciences (EMPS).  This College had been asked to review their 
forecast to identify if the surplus could be improved.   

The final forecast submitted to HEFCE on 01 December would change due to Tranche 2 of 
the capital programme, changes to HEFCE funding (teaching grant, QR and capital), changes 
to Research Council funding, and the impact of the CSR on NHS funding.  However, it would 
not reflect how the University’s business model might respond to these changes.   

It was noted in discussion that forecasting a surplus in excess of £5m could hand ammunition 
to those who would wish to have a cap of £7k on tuition fees.  The University would wish to 
have a high central contingency in place against uncertain events.   

The final forecast would be presented to Council in December for ratification.  Council would 
have an opportunity to consider the final forecast prior to its submission to HEFCE at its away 
day in November.  However, there would be little time for substantive changes at that point. 

Council AGREED, exceptionally this year, to delegate responsibility to VCEG for preparing an 
updated forecast submission to HEFCE by 01 December which would reflect a considered 
view of the impact of funding cuts and any mitigating actions that were required. 

10.65 Exeter Retirement Benefits Scheme 

Council RECEIVED papers relating to the proposed guarantee to be provided in relation to 
the funding shortfall in the University of Exeter Retirement Benefit Scheme (the “Scheme”).  
The guarantee, for £34,000,000, was proposed to be provided by Barclays Bank Plc to the 
Trustees of the Scheme.  Council APPROVED the following resolution which provides inter 
alia that the terms relating to such guarantee and associated indemnity and ancillary 
documentation be approved. 

It was noted that certain arrangements were proposed with Barclays Bank Plc (the “Bank”) 
whereby the Bank would issue a guarantee for an initial term of two years with the option to 
extend for an additional two years in favour of the Trustees of the University of Exeter 
Retirement Benefit Scheme (the “Scheme”) to guarantee the shortfall in the funding of the 
Scheme up to a maximum principal amount of £34,000,000 (the “Guarantee).  
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It was noted that the Guarantee was a renewal of the existing arrangements which had been 
in place since 2008, following the outcome of a competitive tender under the OJEU 
procedure. 

It was further noted that the University would be required: 

(a) to enter into and perform an indemnity agreement to indemnify the Bank for all amounts 
that it incurs under the Guarantee (the “Indemnity”) 

(b) to enter into a facility letter with the Bank governing the terms of the Guarantee facility 
(the “Facility Letter”). 

The Chair produced to the meeting the proposed forms of the Indemnity and the Facility 
Letter (together the “ERBS Documents”).  The Chair also produced to the meeting the legal 
opinion letter from Pinsent Masons to Barclays Bank Plc, and the accompanying certification 
required from the University of Exeter. 

The terms set out in the ERBS Documents were carefully considered and it was noted that it 
was in the best interests of the University to enter into and perform the ERBS Documents as 
they would enable the University to provide for the shortfall in the funding of the Scheme 
without otherwise having to make a funding commitment to reduce the deficit to nil. 

Accordingly, it was RESOLVED that: 
 

1. the terms of the ERBS Documents be and they are hereby approved; 
 
2. Any and all of Mr Russell Seal, Pro-Chancellor and Chair of Council; Mr Peter Lacey, Pro 

Chancellor; Mr David Allen, Registrar and Deputy Chief Executive; and Mr Jeremy 
Lindley, Director, Finance and Corporate Services be and they are hereby authorised to 
execute the ERBS Documents as deeds, or under hand, for and on behalf of the 
University (whether by witnessing the affixation of the Common Seal of the University or 
otherwise) and to execute and deliver (whether under hand or as deeds) all notices, 
communications, certificates and ancillary documents required to be delivered 
thereunder; and 

 
3. After execution of the ERBS Documents and execution of any notices, communications, 

certificates and ancillary documents required to be executed thereunder, the same be 
delivered forthwith to the Bank and performed in accordance with their terms. 

 
4. The Bank is authorised to accept instructions of the Director of Finance and Corporate 

Services or the Deputy Director of Finance from time to time in all matters concerning the 
Facility once accepted. 

 
5. Specimens of the signatures of those officers referred to in 2 above were set out. 

10.66 Student Learning Partnership  
(David Gibson was in attendance for this item) 

Council CONSIDERED a report on the Student Learning Partnership (CNL/10/80). 

The role of the Director of Academic Services and the Education Planning Group, particularly 
Mr David Gibson and Ms Sue Birkhill, were acknowledged in the development of the draft 
Student Learning Partnership (SLP).  The draft SLP was presented to Council for comment 
on the ‘first bite of the cherry’ principle.   

The following key sections from the report were set out for Council by the Senior Deputy Vice 
Chancellor (Education): 

• Section 2 of the report provided the national context for the SLP in relation to the 
Government’s Higher Ambitions policy document and the Higher Education Public 
Information Steering Group (HEPISG).  These noted the need to recognise better 
information, advice and guidance.   

• Section 3 of the report focused on the added elements of the learning and teaching 
experience.  It was a conceptualisation of how the learning experience might be extended 
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to the new Exeter Learning Environment (ELE) and student engagement through 
Students as Change Agents (SACA). 

• Section 4 of the report set out the three parts that comprised the learning partnership; the 
defining features of the Exeter learning experience, the key rights and responsibilities that 
govern learning and teaching, and the set of graduate attributes that the University 
believed all Exeter graduates should possess.  There were obviously other elements of 
the experience that would be addressed in further supplementary documents rather than 
creating one long document.   

• Section 5 of the report set out the next steps for refining the proposals following Council’s 
discussion.  There was a clear need to co-create the SLP with students.    

• Section 6 of the report invited Council to comment on the shape and content of the draft 
SLP, with views particularly welcomed on: 

� Does Part I capture the essence of the Exeter Learning Experience? 

� Does Part II address the elements of learning and teaching that are most 
important to students? 

� Does Part III capture the qualities and attributes that are valued by employers? 

The following key points were noted in discussion by members: 

• The Guild were very excited about the SLP and believed this would make Exeter cutting 
edge in the sector.  The purpose of the document however needed to be clarified - was 
this a general high level document or a very specific document?  There was also a lot of 
use of jargon that would need to be simplified.  The Guild and University would talk 
together about what needed to go in to the SLP. The Browne review introduced 
obligations about information that would have to be provided to prospective students 
through the UCAS portal and the SLP would be reviewed in relation to this.   

• The SLP must not contradict what else was on the University website.  There was danger 
of a proliferation of documents that would contradict one another as they get out of date. 

• There was a potential tension between the different audiences for the document.   

• The other holistic elements of the student experience would be dealt with in a separate 
document but this would be cross referenced in the SLP.  The Exeter Award captured a 
great deal of the extra-curricular offering.  The SLP tried to reflect the need for students to 
be professional – not just in learning but also in employability activities.  The document 
worked together with what the University was trying to achieve on employability and 
volunteering.  Tie documents together nicely.   

• The document would need to reflect that the partnership with students started before Day 
1 and would go on until after graduation.   

• Consideration should be given to whether the order of the document should be reversed 
(Part 3 becoming Part 1) so that it was outcome led.   

• Part 3 was the most jargon filled section currently.  More debate was required about the 
content of this part and it needed to be more grounded.  Suggestions for additional 
attributes included the ability to accept change and to work in teams.  A link should also 
be made between studying in a research-led institution and the analytical skills students 
gained as a result of this.  

• There was a potential tension with the students’ responsibility for self directed study.  
What this meant and how the University supported this was discussed. A project was 
taking place in the Business School to help students transition in to year 1.  If this was 
successful it would be rolled out more widely.   

• As part of the Internationalisation strategy the University would be looking to build study 
abroad opportunities in to more degree programmes.   
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10.67 Admissions 2010 (STRICTLY PRIVATE AND CONFIDENTIAL) 

10.68 Met Office Strategic Academic Partnership 

Council CONSIDERED a paper on the University’s proposed academic partnership with the 
Met Office and the Universities of Leeds and Reading (CNL/10/82). 

The letter to David Willetts MP, Minister of State for Universities and Science, and Sir John 
Beddington, Chief Scientific Advisor to the UK, set out the details of the partnership between 
the Met Office and the three university partners.  The aim was to create the best weather and 
climate science research.  Exeter was a founding partner but the intention was for the network 
to grow.  Work was progressing apace led by the Met Office Chairs at each University.  Sir 
John Beddington had replied to the letter to confirm that this fitted with his policy review and 
he would be delighted to support the formal launch. 

The following points were noted in discussion: 

• This was a very exciting partnership for the University.  The growth of the partnership was 
expected to include Oxford and Imperial plus a small number of international Universities. 

• The partnership would be strongly governed by an overarching governance board.  Each 
University was working with the Met office on three areas.  Those areas would have 
management boards chaired by Met Office Chairs.  There would be clear targets for 
research council income.   

• The partnership came out of a meeting between the Universities’ Vice-Chancellors, 
Deputy Vice-Chancellors and senior research staff.  The Vice-Chancellor was thanked for 
his role in this. 

10.69 Research Innovation and Learning Development (RILD) – New Build at RDE Wonford 

Council CONSIDERED a paper on the new build at RDE Wonford.   

At the meeting of Council on 8
th
 April 2010 Council approved the investment appraisal for this 

project up to £20m subject to the University being successful in its grant application to 
Wellcome/Wolfson for £5m and subject to conclusion of satisfactory negotiations with the 
RDE over a suitable site on acceptable tenancy terms.  At its meeting on 8 July 2010, Council 
received confirmation that the grant application to Wellcome/Wolfson Foundation for a grant 
of £4.75m towards this project had been successful. Therefore one condition had been 
satisfied and the work was to continue with RDE to make satisfactory arrangements for 
tenancy terms for the site at Wonford. 

Since then, there had been very productive negotiations with RDE. There had been a number 
of meetings between the University and RDE, in addition there had been meetings with their 
respective legal teams, and this had resulted in a set of Heads of Terms being agreed in 
principle.  There were a number of issues that would still need to be fleshed out further, but if 
agreed the Heads of Terms would be finalised for Council in December.  These Heads of 
Terms would also be produced to the Board meeting of RDE on 27 October 2010 for its 
approval.   

Since the University had already released £50,000 to progress the project, it was proposed 
that the core legal agreements being the Conditional Development Agreement and the Lease 
were finalised for approval at Council in December.  This would provide a strong legal position 
for the University. 

If Council and the RDE approved the Heads of Terms, Council was requested to release a 
further £400k to progress the project to December 2010.  It was anticipated that on exchange 
of the Conditional Development Agreement the University would need to commit a further 
£1m to progress the project in advance of the grant of planning permission. Such additional 
funds would therefore be at risk until planning permission was granted in June / July 2011.  
Work to-date indicated that the granting of planning permission was very likely. 

The following key points were noted in discussion by members: 
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• There had been very productive conversations with the senior planning team at Exeter 
City Council.  The Council’s enthusiasm was centred on the planning permission element; 
however the University was also working with the City on a document about creating a 
knowledge economy.   

• The appointment of Laing O’Rourke (LOR) to carry out some preliminary work on the 
project had been undertaken through the NHS’ procurement route (Procure 21) and 
therefore should provide value for money.   However, the NHS had just re-procured 
through Procure 21+ the contractors that they would use for building works on their sites 
and Laing O’Rourke was not on this list.  If Laing O’Rourke began work on this project 
before 10 September they could continue to be used; but if better value could be 
achieved through using Procure 21+ this should be done.   

• The work that Laing O’Rourke had been asked to undertake was part of the surveying 
that was being doing to Masterplan the entire zone of works that RDE were planning. The 
University was keen to release the money to progress this as the RDE were investing 
£5.6m for demolition, site preparation and reprovision of the Post Graduate Centre.  The 
University was also conscious of the Wellcome Wolfson deadline that needed to be met. 

• The most important lesson that had been learnt from previous infrastructure projects was 
to ensure that the right project managers were engaged.  

In order to move the project on, Council APPROVED the following:- 

1 Heads of Terms; 

2 Appointment of a joint project manager, joint Cost Consultant and joint CDM Co-ordinator; 

3 Appointment by RDE of the architect and M&E Consultants with warranties to the 
University; and 

4 Investment of £400,000 towards the next phase of the project which included site 
investigation, progressing planning matters, initial Project Management, Cost and Design 
stages A + B, feasibility work and legal fees. 

10.70 Audit Committee   

Council RECEIVED a report from the meeting held on 7 October 2010 (CNL/10/85). 

It was noted that the internal auditors report on employability had been received.  It had 
received limited assurance. A number of gaps had been identified but there was an 
acceptance that the University was making great strides and progress with this.   

A complete review of risk management processes had been undertaken.  As a result the 
University had renamed the Risk Management Committee the Risk Governance Committee.  
This would be much lighter footed and would rise about individual analysis of risk.  The Chair 
of Council would now chair this committee.  It was noted that Dual Assurance partnerships 
would have an important role in flagging any risks arising in their areas.  There was also a 
need to simplify the risk forms being used and to introduce a greater focus on quantitative 
early warning mechanisms. 

10.71 HEFCE Financial Memorandum 

Council RECEIVED a letter from HEFCE regarding the new Financial Memorandum between 
HEFCE and higher education institutions (CNL/10/86). 

10.72 Institutional Performance Review Report 

Council RECEIVED a report on institutional performance (CNL/10/87). 

10.73 Ethics Committee 

Council RECEIVED the Annual Report of the Ethics Committee (CNL/10/88). 
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10.74 Staff Learning and Development 

Council RECEIVED the Annual Report for Staff Learning and Development for 2009/10 
(CNL/10/89). 

10.75 Affixing of the Seal of the University   

Council AUTHORISED the fixing of the University seal to the documents listed in CNL/10/90. 
 

10.76 Chair’s Closing Remarks 
 

The Chair noted to members that the Council away day on November 29
th
 would be held at 

Reed Hall and further details about this would be circulated to members in due course.  
 
The following items for the next meeting of Council on 16 December were also noted: 

• A visit to the Students’ Guild during the morning session 

• Final drafts of Strategy 2010-15, Infrastructure Strategy and Finance Strategy 

• DARO annual report – campaign progress and benchmarking report 

• PCMD annual report – a report from the new Dean, Professor Steve Thornton, to include 
the College’s plans for strategic investment 

• Health and Safety annual report 

• Sustainability annual report 
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