
 
 
 

UNIVERSITY OF EXETER CNL/10/35 
 
COUNCIL  
 
A meeting of the Council was held on Thursday 8 April 2010 at 2.00pm in the Council and Senate 
Chamber, Northcote House.  
 
PRESENT: Pro-Chancellor, Mr K R Seal (Chair) 

Deputy Vice-Chancellor, Professor N Armstrong 
Mr C J Allwood 
Mr B M M Biscoe 
Dr S Buck 
Mr M Choules 
Professor K E Evans 
Mr R M P Hughes 
Mr M Jordan 
Senior Deputy Vice-Chancellor, Professor J M Kay 
Mr P Lacey 
Professor R C Lamming 
Dame Suzi Leather 
Sir Robin Nicholson 
Deputy Vice-Chancellor, Professor M Overton 
Ms B Rigg 
Professor S J Rippon 
Vice-Chancellor, Professor S M Smith 

 Mr R Stearn  
Mr H Stubbs 
Lady Studholme 
Deputy Vice-Chancellor, Professor N J Talbot 

 
IN ATTENDANCE: Registrar and Deputy Chief Executive, Mr D J Allen 
 Director of Personnel and Staff Development, Mr S J C Cooper 
 Chief Executive of the Students’ Guild, Mr J R A Hutchinson 
 Director of Finance and Corporate Services, Mr J C Lindley 
 Director of Academic Services, Ms M I Shoebridge 
 Director of Estate Development Services, Mr H McCann 
 Mr S Trotter (for discussions under minute 10.09) 
 Ms A Verhamme (for discussions under minute 10.12) 
 Executive Officer, Mrs J Williams 
    
APOLOGIES: Mr N Bull, The Rt Revd the Lord Bishop of Exeter, Ms S Wilcox 

 

10.01 Chair’s Opening Remarks 

The Chair welcomed Professor Nick Talbot to his first meeting as Deputy Vice-Chancellor, 
and Jill Williams and Hugh McCann who were in attendance.     

The Chair recorded his congratulations to Marcel Choules on his election as the next Lord 
Mayor of Exeter.    

10.02 Declarations of Interest 

The following members declared interests in the business of the agenda: 

David Allen and Peter Lacey – Directors of Thomas Hall Estates Ltd. 

Marcel Choules – Exeter City Councillor 

Professor Steve Smith - Member of the Board of the South West Regional Development 
Agency 
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Dame Suzi Leather – Chair of the Charity Commission (in relation to the Incorporation of the 
Guild) 

Jeremy Lindley, David Allen and Professor Mark Overton – Directors of Tremough Campus 
Services and Tremough Development Vehicle  

Bert Biscoe – Member of Cornwall Council 

10.03 Minutes 

The minutes of the meetings held on 17 December 2009 were confirmed, subject to the 
following amendment (CNL/09/118):  

MINUTE 09.90 (c) Financial Forecast 2009/10 

Amend “These proposals were the logical next step following on from the Science 
Strategy......which had ensured Exeter's STEM activity was excellent in research and 
teaching. 

To read “These proposals were a necessary next step following on from the Science 
Strategy...... in order to continue and consolidate the return to  
excellence for Exeter's STEM research activity begun from its low point earlier in the decade 
by the restructuring in 2004/5.” 

10.04 Matters Arising from the Minutes 

(a) Minute 09.92(b) THOMAS HALL (COMMERCIAL IN CONFIDENCE) 

10.05 Vice-Chancellor’s Report 

(a) Council RECEIVED a report from the Vice-Chancellor (CNL/10/01), which covered the 
following topics: 

(i) The death of Roddy Ross, inaugural Secretary to the University 

(ii) The result of the HEFCE Grant Settlement for 2010/11 that saw Exeter’s teaching 
and research grant increase by 3.7%. 

(iii) The Graduate School of Education’s ‘Outstanding’ Ofsted inspection report. 

(iv) The School of Psychology’s successful re-accreditation by the British 
Psychological Society. 

(v) The University’s short listing in three categories in the Times Higher Education 
Leadership and Management Awards 2010. 

(vi) International Visit – the senior management visit to India and Sharjah between 26 
February and 05 March. 

(vii) Exeter Welcomes Visitors – the visits of Mervyn King (19 January) and Senior 
Government figures (5 February) to the University. 

(viii) The series of Open meetings held by the Vice Chancellor between 22 February 
and 17 March to discuss the outcomes of the 2009 Staff Opinion Survey. 

(ix) Additional Student Numbers (ASNs) – the award of 100 ASNs to the University 
from HEFCE to support STEM growth.   

(x) The update on admissions and the HEFCE Cap for Intake – a 6% increase in 
Home / EU undergraduates, 43% of applicants predicted AAA or above and over 
20% predicted at least one A*.  International undergraduate applications up 39%, 
Home / EU Postgraduate applications up 41%, International Postgraduate 
applications up 54%.  Confirmation of Exeter’s UK/EU undergraduate cap at 
3,961 by HEFCE. 

(xi) Teaching Awards 2010 – the submission of 1,800 nominations by students for 
over 600 members of staff for the University’s teaching awards 2010. 
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(xii) HEFCE Graduate Internships – the allocation by HEFCE of 45 graduate 
internships and £72,000 of funding to support graduate internship activities at the 
University. 

(xiii) PhD Funding Awards – the announcement of funding for 100 new PhD places for 
2010. 

(xiv) European Centre for Environment and Human Health (ECEHH) – the receipt of 
the formal offer letter from the Regional Development Agency for the ECEHH.  
The offer was for £3,053,620. 

(xv) Arts and Culture Strategy – the official launch of the Arts and Culture Strategy on 
Monday 29 March in an Any Questions style event.   

(xvi) The report that the Northcott Theatre had been placed in to administration.  

(xvii) Progress of the building works on campus and the contractor’s post-tender 
presentations for the Forum. 

(xviii) The University’s decision to contribute half the price of graduate ball tickets for 
graduating students this year in recognition of the disruption caused by building 
works. 

(xix) College Senior Management Teams – the appointment of the College Managers 
and Associate Deans following Council’s approval of the appointment of Deans of 
Colleges in December.   

(xx) Exeter Unitary Council Announcement – the announcement that the government 
will move ahead with legislation to create an Exeter unitary authority based on 
the existing city boundary. 

(xxi) The University’s response to the consultation entered in to by HEFCE on the 
Financial Memorandum – setting out the conditions under which HEFCE provides 
funding to higher education institutions. 

(xxii) Changes to the Student Visa System – the announcement by the Home Office of 
stricter entry criteria for students from outside the EU.   

(b) In addition to his written report, the Vice-Chancellor commented on the following: 

(i) The award of £500K by the Garfield Weston Foundation to the Forum project and 
the announcement of a seven figure donation at the launch of the Creating a 
World-Class University together campaign. 

(ii) The success of the launch of the Arts and Culture Strategy on 29 March that 
brought together a very interesting panel, raised some challenging questions and 
a number of strong potential partnerships to take forward. 

(iii) The visit of Nick Clegg to the University’s Tremough campus on 31 March.  The 
leader of the Liberal Democrats toured the University’s Renewable Energy 
Laboratory and was introduced to the latest research taking place there, including 
studies on marine renewable energy carried out through the Peninsula Research 
Institute for Marine Renewable Energy (PRIMaRE). 

(iv) The award of the Forum project contract to Sir Robert McAlpine with the 
commencement of work on 29 March. 

(v) (COMMERCIAL IN CONFIDENCE)  

(vi) Agreement had been reached with the University of Plymouth and the NHS on 
the revised PCMD Memorandum of Agreement (CNL/10/31) and the University 
was now awaiting the return of the signed agreement from the Vice-Chancellor of 
Plymouth.  This agreement was important in order that the appointment of the 
College Dean could go forward with the asymmetric research model in place.  
The new College Dean would be an Exeter appointment and in relation to future 
development of research it would allow the Deputy Vice Chancellor (Research 
and Knowledge Transfer) to work with the new Dean on research from bench to 
bedside.  The REF submission for medicine would be an Exeter submission only.  
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The Vice-Chancellor commended the agreement to Council and agreed to 
circulate the key clauses of the agreement with the minutes of Council.  It was 
noted there were some minor items still to be finalised in relation to accounting 
arrangements and around applicants’ preference for which University they wished 
to begin their degree at. 

(vii) (COMMERCIAL IN CONFIDENCE)  

(viii) The Vice Chancellor proposed that the morning seminar for Council on July 8 
would be used to discuss the use of contextual data in admissions.  A great deal 
of evidence was emerging and what was previously described as a ‘schooling 
effect’ was actually being shown to be an “independent schooling effect”.  Council 
members would be provided with all of the reports and evidence currently 
available ahead of a discussion on 08 July about what Exeter should do. 
Members would also be invited to attend the Senior Management Group meeting 
on 04 June where Dr Tony Hoare, Head of Widening Participation at the 
University of Bristol, would be presenting his research in to the use of contextual 
data at Bristol. 

(ix) Northcott Theatre - the University would be working with Exeter City Council to 
develop a revised model for the theatre in cooperation with the Arts Council 
England.  The financial support pledged by the arts council would assure the 
Spring season programme.  The University would only support a sustainable 
financial model in the future and would, as a stakeholder, have specific 
expectations for the future of the Theatre that would cover the Education and 
Corporate Social Responsibility agendas of the University.  

10.06 Financial Forecast 2009/10 (COMMERCIAL IN CONFIDENCE) 

10.07 Revised Finance Strategy: Initial Discussion Paper 

Council CONSIDERED an initial discussion paper on the revised finance strategy 
(CNL/10/03). 

The Director of Finance and Corporate Services introduced the paper that had been prepared 
in consultation with the Pro-Chancellor (Finance) and endorsed by VCEG.  In introducing the 
proposals, the Director of Finance and Corporate Services made the following points: 

(a) The previous financial strategy, setting out fundamental principles and tasks, had served 
the institution well.  However, it was a high risk strategy and the University was now in a 
very different place and operating in a different political and economic environment.  

(b) After the first bite by Council, the paper would be taken back for consultation amongst 
other stakeholders and brought back to Council in October when it was hoped there 
would be a clearer picture of the implications from the General Election result. 

(c) This was a good time to review the strategy as there were a number of new strategies 
coming forward: Research and Knowledge Transfer, Internationalisation, Education and 
Employability and the current development of a revised Infrastructure Strategy. 

(d) The strategy would also need to take account of changes that had been made to the 
internal structures of the University; with the transition to Colleges and the new Income 
Distribution Model. 

During discussion the following points were noted:  

(i) Concerns were raised about the delay of bringing the paper back to Council in October, 
rather than July, and the potential knock on effect this could have on the RKT and 
Infrastructure strategies and the recruitment of key STEM appointments.  It was 
confirmed that the STEM investment would progress without delay and that further clarity 
for smaller projects would be available by October in order that the risk in decision 
making would be reduced.  It was agreed that the paper would be positioned again in 
July, with a final paper brought in October. 
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(ii) It was agreed that the Education Strategy should be explicitly noted as one of the key 
priorities for the revised Finance Strategy.   

(iii) The strategies for Research and Knowledge Transfer, Education and Internationalisation 
send a very clear message about where the University is going and what it wants to 
achieve.  The financial strategy should positively support these in shaping and influencing 
external factors and policies.  But it is critical that the strategies are prioritised in order 
that the finances available can be allocated and this would be a key action at the VCEG 
awayday in September.  

(iv) The investment policy would not be part of the finance strategy brought to Council as this 
would be seen as a tactical issue rather than a strategic issue for Council.  The 
investment policy would be dealt with under dual assurance and through SPaRC. 

(v) PCMD should also be referred to in the finance strategy when discussing Colleges.   

(vi) The level of debt beyond which the University would not go must be part of a financial 
strategy going forward  

(vii) Currently the University had utilised £93m of the £165m bank loan facility (with authority 
to term out £100m of debt).  The University expect to go, for a short period to £110m of 
debt, but will use the revolving credit for £10m of this.  It was recommended that £40m of 
the unutilised facility be utilised by June 2013.  The remaining amount could be continued 
with revolving credit until 2018/19.  This would be a sensible thing to do in an 
environment of public fund cuts. However, Council could not endorse this until the full 
finance strategy was provided to Council. 

Council COMMENTED on the early direction of the Finance Strategy.  Council were content 
at this stage with the guiding objectives, fundamental financial parameters and financial 
performance indicators but still considered that the key issues surrounded the priorities of the 
University’s strategies and establishing the level of risk associated with the target growth for 
research income. 

Work would continue over the next few months to draw together the funding requirements of 
all the University’s strategies and to present to Council in October, (with a further interim 
report in July), a Finance Strategy for delivery of those strategies, which protects the financial 
sustainability of the University. 

10.08 Infrastructure Strategy 

Council CONSIDERED a discussion paper from Hugh McCann, Director of Estate 
Development Services, on the infrastructure strategy (CNL/10/04).   

In December 2007 the University Council approved the Infrastructure Strategy, tranche one. 
The sum approved was £117.6m, to be invested during the period 2007/08 to 2012/13 
(CNL/07/103 para. 07.81).  

Considerable progress had been achieved with project delivery and the tranche one fund was 
now almost fully committed. This paper set out options for future infrastructure investment and 
invited Council, on a first bite of the cherry basis, to consider which options should be 
prioritised in support of the University’s mission to be sustainably in the Top 10 of UK 
universities by 2012 and Top 100 in the world by 2015.  It also raised issues relating to 
carbon management and sustainability. 

The paper was introduced by the Director of Estate Development who noted that the options 
listed were not comprehensive at this stage and a wide gap existed between the range of 
estimates for the potential projects.  Priorities would have to be made and availability of 
finance would dictate where the limit lies on this range.  The paper was intended to stimulate 
Council debate. 

The following points were noted during discussion:   

(i) Recent refurbishment work had been incredibly effective, utilising smaller amounts of 
investment, and the University should not lose sight of the importance of these projects.  
The amount spent on long term maintenance had doubled to over £4m per year and the 
University would want to continue investing in this.  Investment in maintaining current 
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buildings should be done before it becomes more expensive due to additional carbon 
management legislation and sustainable targets. 

(ii) Part of the rationale for the transition to Colleges was that they would develop the funds 
to make their own capital investments.  In the past Schools had always called on 
corporate capital but it was hoped that this would change in the future. 

(iii) Backlog maintenance should be kept to a minimum in order to keep up with regulations.  
The University could not afford the risk of buildings failing.  It was a requirement of 
HEFCE that Universities had a sustainable estate strategy and there would be strong 
incentives to keep it sustainable.   

(iv) It would be useful to draw out further in the strategy the call on investment from the 
internationalisation strategy.  There would be an ongoing dialogue with the Director, 
International Exeter to do this. 

(v) Consideration would be given to the inefficient use of spaces currently and the investment 
needed to co locate services more effectively. 

(vi) The University had a business continuity and disaster recovery plan that included 
catastrophic building impacts.  A huge sum for contingency would not be put aside for this 
although resources would clearly be available for implementing the recovery plans.  The 
provision of additional residences and investment in teaching spaces would give the 
University greater flexibility should there be a catastrophic incident.  STEM research 
areas would be the most vulnerable because of their cost and unique requirements. 

Council CONSIDERED the paper as the start of the process for matching the University’s 
aspirations with the available funding.  It was noted that the proposed investment would 
exceed the funding envelope.  The final revised Infrastructure Strategy would be brought to 
Council in October. 

10.09 Current Capital Projects 

(a) CORNWALL   

(i) EUROPEAN COURT OF AUDITORS (STRICTLY CONFIDENTIAL  
AND LEGALLY PRIVILEGED). 

(ii) ENVIRONMENTAL SUSTAINABILITY INSTITUTE and SHARED SPACES 
PROJECT (COMMERCIAL IN CONFIDENCE) 

Steve Trotter attended for discussion of these items 

(b) WELLCOME WOLFSON CLINICAL RESEARCH CENTRE, EXETER 

Council RECEIVED the full investment appraisal in respect of the Wellcome Wolfson 
Clinical Research Centre, Exeter (CNL/10/08). 

A paper was prepared and this proposal was discussed at the University’s Council on 
17 December 2009.  At that point the draft finances for the project were insufficiently 
robust to ask Council to approve the project and authority was delegated to the 
Infrastructure Strategy Group (ISG) to decide whether the University should make a 
submission for a grant of £5 million to The Wellcome Trust / Wolfson Foundation 
(Wellcome / Wolfson).   On 28 January 2010 ISG approved making the grant 
submission which was duly done on 1 February 2010.  The University expected to 
discover if this had been successful in June 2010. 

The scheme would be funded by the University, the Peninsula College for Medicine and 
Dentistry (PCMD) and through the bid for £5.0m to Wellcome / Wolfson. 

The proposed new building would be constructed on land at the Wonford site of the 
Royal Devon and Exeter Foundation NHS Trust (RDE).  The stakeholders of this 
scheme were the University, the PCMD and the RDE.  The stakeholders had been 
working together to submit this application.  The PCMD had agreed (as had its joint 
owners the Universities of Exeter and Plymouth) to fund up to £7.5m for this scheme.  
The University of Exeter had also agreed to fund up to £7.5m.  This would be funded as 
a first call on tranche two of the infrastructure fund. 
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One further area of uncertainty at the December 2009 Council meeting was whether 
the RDE would allow the development on its land at Wonford.  The RDE Board, 
meeting on 27 January 2010, committed to this scheme and agreed to provide land on 
its Wonford site for the construction of the required new building in close proximity to 
the existing PCMD building, including site clearance.  

In addition to the financing costs associated with the project several further risks were 
noted: 
 
(a) An increase in the VAT rate over the construction period increasing costs. 
 
(b) As a STEM/M research building with clinical activity the specification would be very 

complex.  If it was not properly designed the construction costs could escalate or 
the building could fail to facilitate the research intended within it. 

 
(c) The robustness of the research income and earning projections of the PCMD. 
 
(d) Concerns or anxieties about Government public expenditure cuts could change the 

NHS funding support for PCMD or reduce the availability of research funding 
required to achieve the targets in the model. 

Despite these risks the project provided the University with the opportunity to establish 
large growth in STEM/M income, additional HEFCE QR income related to the research 
performance arising from this scheme after the Research Excellence Framework 
census date and the prospect of developing a longer term relationship with the RDE. 

Council APPROVED the investment appraisal up to £20m for the Research Innovation 
and Learning Development PCMD new build at RDE Wonford subject to: 

 
a. The University being successful in its grant application to Wellcome / Wolfson for 

£5m. 
b. Negotiations with the RDE in relation to a joint venture for the facility. 

(c) FORUM PROJECT (STRICTLY COMMERCIAL IN CONFIDENCE) 
 
 (d) GEOFFREY POPE BUILDING PROJECT (COMMERCIAL IN CONFIDENCE)  

10.10 Equality and Diversity 

Council RECEIVED the Equality and Diversity Annual Report 2008/09 (CNL/10/11). 

The Deputy Vice Chancellor (External Affairs) introduced the report and thanked Bettina Rigg 
and members of the Equality and Diversity Advisory Group for their help and support in this 
area of work. It was noted that the University’s Equality and Diversity work fell under four key 
activities: 

(i) Compliance with the law – the University was legally compliant with Equality and 
Diversity (E&D) laws.   

(ii) Education – the University was actively undertaking activities to raise awareness and 
provide training in order to communicate key messages.  The 2009 Staff Opinion 
survey indicated that knowledge of policies and awareness had increased amongst 
staff.   

(iii) Embedding principles of E&D throughout the policies and procedures of University.   

(a) This was being carried out through the introduction of Equality Impact 
Assessments.  These now needed to be formally embedded with Council, Senate 
and VCEG for decision making.  The Registrar and Deputy Chief Executive 
suggested that steps be taken to ensure that paperwork brought to these meetings 
would include a section about equality impact.   

(b) The University was now being more proactive in its work to achieve the targets for 
gender equality and specifically the number of female professors.  A range of ideas 
had been developed from brainstorming workshops and these were formalised 
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under the E&D action plan.  However, it was noted that the University’s investment 
in STEM recruitment might result in the position worsening before it improved. The 
University’s Women’s Network was developing well and there was collaboration 
with the Met Office’s network.   

(iv) Offering support and help to those who are the victims of discrimination.  The work of 
E&D would be linked with the internationalisation strategy.  The Equality Challenge Unit 
was undertaking some work on this and the University would be able to utilise some of 
this work.   

The Chair of Council and the Deputy Vice Chancellor (External Affairs) had met Juliet 
Simmons, Director of Equality and Diversity, Devon and Cornwall Constabulary.  She had 
very wide experience of E&D issues and had agreed to support the University’s Dual 
Assurance.   

Council welcomed the positive progress that had been made and the solid processes that 
were clearly in place. 

10.11 Admissions 2009 (STRICTLY PRIVATE AND CONFIDENTIAL) 

10.12 College Governance 

Anna Verhamme attended for discussion of this item 

(a) Council RECEIVED a further update on progress with the transition to Colleges 
(reference 09.85(e) minute 09.60 University’s Academic Organisation: Colleges 
Proposal) (CNL/10/14) 

Council ENDORSED the College Executive appointments outlined in paragraph 2 and 
thanked Anna Verhamme for her hard work and excellent management of the change 
management process.  It was noted that very good progress was being made and the 
away day on 19

 
March had been an excellent and productive meeting.   

(b) Council CONSIDERED the College governance template (CNL/10/15).  A clear 
governance model was set out for adoption by all Colleges. It outlined the roles and 
structures expected in each College and gave best practice example of leadership, 
management and governance where appropriate. The existence of a shared 
governance model would enable clearer lines of accountability and responsibility within 
the institution as well as more effective communication. The model emphasised wider 
dispersal of academic leadership and management throughout the institution and a 
removal of boundaries to enable inter-disciplinary working and more consistent 
implementation of the University’s core strategies. 

Points noted during discussion: 

(i) DVCs were in a line management rather than dual assurance relationship to 
Deans.     

(ii) The concept of a hub and spoke model for Professional Service (PS) colleagues 
was commended.  It would provide flexibility and continuity.  The concept of a 
dotted line for PS staff within Colleges was highlighted as important. 

(iii) Work was in progress with the Insurance Office to ensure that Health and Safety 
would be dealt with effectively in Colleges.  This would also be widened to 
include risk management. 

(iv) The Colleges were configured to map almost perfectly on to the Research 
Excellence Framework (REF) panels and research councils.  The appointment of 
an Associate Dean for Research and Knowledge Transfer (RKT) for each college 
would enable the Deputy Vice Chancellor (RKT) to work with a team of senior 
professors across Colleges and with the Director of RKT to develop a coherent 
plan for the REF.  The University Research Output Monitoring process this year 
would be organised on a College basis. 

Council ENDORSED the College Governance framework subject to the amendments 
discussed. 
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10.13 Exeter Retirement Benefits Scheme (COMMERCIAL IN CONFIDENCE) 

10.14 Research & Knowledge Transfer Strategy (COMMERCIAL IN CONFIDENCE) 

10.15 Streatham Campus Masterplan 

Council RECEIVED an oral update on the Streatham Campus Masterplan from the Director of 
Estate Development.  It was noted that there was one outstanding point in agreeing the 
Masterplan with the City Council that related to the development of residences on the 
Streatham Campus.  Negotiations would continue to resolve this.   

10.16 Council Away Day 

Council RECEIVED a report on the Council Away Day (CNL/10/18).  Council welcomed this 
as an excellent record.  Two points were noted for addition to the record:   

(i) Council had agreed that any future request for the University to merge with another 
institution would be subject to Council approval.  

(ii) A discussion of the 2009 Staff Opinion Survey at a meeting of Council had been agreed. 

10.17 Strategy, Performance and Resources Committee   

Council RECEIVED a report from the meetings held on 12 February 2010 (CNL/10/20) and 17 
March 2010 (CNL/10/21). 

10.18 Senate 

A report from the meeting held on 25 March 2010 (CNL/10/22) was CONSIDERED and 
matters APPROVED as follows: 

(a) Approval of the draft RKT Strategy (see discussions under Minute 10.13). 

(b) Approval of the proposed amendment to Section 13 of the University Statutes on Senate 
membership to implement the College proposals, subject to minor revisions to clarify the 
representation of PCMD and the Students’ Guild. 

(c) Approval of the Memorandum and Articles of Association in respect of the Students’ Guild 
Incorporation (see discussions under Minute 10.21). 

10.19 Audit Committee   

Council RECEIVED a report from the meeting held on 25 March 2010 (CNL/10/23). 

10.20 Report from Council Ad Hoc Sub Group (COMMERCIAL IN CONFIDENCE) 

10.21 Revised Investment Policy 

Council CONSIDERED a revised investment policy (CNL/10/25). 

It was noted that the contents of this paper had been discussed and agreed with the Pro-
Chancellor (Finance), as part of the dual assurance process. 

Council noted the changes to the Investment Policy and Counterparty List.  

10.22 Guild Incorporation Issues Paper 

Council CONSIDERED a paper on the Guild Incorporation Issues (CNL/10/26). 

This paper provided a background to the Students' Guild’s decision to transfer legal vehicle 
from an unincorporated association to a company limited by guarantee and provided details 
on risks and mitigations.  
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Council: 

(i) noted the risks associated with the transfer of the SUSS pensions scheme; 

(ii) noted that with effect from midnight on 31 July 2010 it is intended for the University of 
Exeter Students' Guild’s activities to be transferred to and undertaken by a new company 
limited by guarantee under the same name, and; 

(iii) agreed to assign all current rights, title, interest, and benefits agreed by the University 
with the current Students' Guild to the new company limited by guarantee from the above 
date and time. 

10.23 Joint Selection Committees for Chairs (Strictly Confidential) 

Council RECEIVED a report from the Joint Selection Committees for Chairs (CNL/10/27). 

10.24 Academic Promotions (Strictly Confidential) 

Council RECEIVED a report of promotions agreed between ) between 1 December 2009 and 
22 March 2010 (CNL/10/28). 

10.25 Staff Liaison Committee 

Council RECEIVED a report of the meetings held on 2 November 2009 (CNL/10/29) and 15 
February 2010 (CNL/10/30). 

10.26 Council Nominations Committee 

Council APPROVED the nomination of Dr Maeve Pearson as the University’s representative 
on the Paddon Trust. 

10.27 PCMD: Memorandum of Agreement 

Council RECEIVED the revised PCMD Memorandum of Agreement (CNL/10/31). 

10.28 Affixing of the Seal of the University   

Council AUTHORISED the fixing of the University seal to the documents listed in CNL/10/32. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
JW/JAL  
26 April 2010  
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